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Part one

Introduction: 
In this report I will present my experiences on my recent team work I have done as a participant of five member’s team. I will give details of how I managed time and my delegation throughout the process. Also will discuss about the interpersonal communication and networking, how whole team was communicated during the process. Will also give details of what was the actual project and how the team have managed to complete the task in given time. 

The project: 
Our task was to make 10 minutes presentation which will cover the following topics:
The Sustainable Environment and Globalisation 
Leadership and Entrepreneurship and 
Community participation (locally and nationally)
There was the area to chose from the below
1. Tourism – a hotel chain, resorts, Welsh tourism 
2. Retail – large multinationals 
3. Finance – Banks, Insurance, Fintech Start Ups.

Choosing a topic:
In a first meeting we discussed about all the options which area to chose. There was a suggestion and influence from lecturer Dr Rexon as well about the Finance sector specially to choose Grameen Bank, Bangladesh. One of the team members Irfan was in favour of Grameen Bank but majority did not feel positive because, it was a bit unknown to them. Florica suggested tourism but was unable to convince rest of the team. 

My part: Convince the team
Then I suggested Retail sector because my last 10 years working experiences in a retail area gave me the inside out knowledge of that sector and last two years as an entrepreneur I am running a small business in a retail sector. I was able to influence other team members to choose retail sector where I can help a lot.  Finally all the team members are agreed to work on retail and I thanked everyone for supporting me.
What I have learnt from this part is that, if you have confidence on something, if you trust yourself, when you are hundred percent sure that you can deliver what you believe – you can easily convince your team.
Luzidia helps us to choose an organisation where we can discuss about The Sustainable Environment and Globalisation, Leadership and Entrepreneurship and Community participation. We all agreed and chose LIDL a German origin European supermarket.
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Part two

Reflect upon three of the skill areas:
This part I will discuss the following three skills that I have developed and applied throughout the project:
1. Time management 
2. Interpersonal communication  
3. Networking 

Time Management: 
I tried to find out the exact meaning of time management and found some definition from renowned dictionary. Time management means – a decision process to do the task with schedule.  (Collins Dictionary, 2018) But the Oxford Dictionary (2018) generalises it someone’s ability to use time effectively and productively especially at work. 
Time management normally involves – setting clear goals, make a priority list, breaking down the task, organising the time, using a time log and reviewing the progress time to time.  (University of Kent, 2018)
In our project time management was an issue because we all are busy with family life, work and this course. We manage to meet only the scheduled class day in university campus. Even we tried to meet the same day at least 2 hours before the class started but some of us could not make it. 
Setting clear goals – our goal was clear just to make 15 power point slides and present it professionally to achieve maximum marks. 
Breaking down the task – we divided our task in a meeting. Team Leader King will do the introduction and he will hand over to Luzidia to continue with The Sustainable Environment and Globalisation slides. When Luzidia finishes, she will invite me to carry on the Leadership and Entrepreneurship topics. I will hand over to Irfan and Florica to continue with Community Participation (Locally and nationally), when they both finish, the team leader King will come to conclude the presentation. 
Priority list – after dividing the task we made a priority list of how we will do this. 
1. Reading articles, books and web pages to gather the information
2. Share the idea by email or whatsapp
3. Help each other with cross topics
4. Send individual task to Team leader to accumulate total task
5. Team leader will send the whole task to every team member to practise and have clear idea of whole project.
Organising the time – we could not meet a lot, that would have better if we could manage time to meet. I personally allocated my time for the project work wisely and finished my bit within the given time and send it to the team leader.
Reviewing the progress time to time – we did that one over the phone and using whatsapp apps. We had to push and remind some of our team members time to time.

Reflection part:
Throughout this process I found myself that I have a good time management skills. I have finished my task in time every time. I have used time log and that helped me to keep the track. I normally do not keep my job for the last moment. And that long time personal habits turn into skills. Simultaneously, I found some of our team member keeps their task for the last minutes. Lacking of those skills make our task delayed couple of times and we spoke about it during the meeting. 

Interpersonal communication:
Interpersonal communication is a process of how people exchange feelings, information through verbal or non verbal way. It is a kind of face communication. We use this every day. Experts say whoever has these skills – they are more successful in professionally and individually as well. These skills include –listening, questioning, understanding, control feelings and emotions.  (Skills You Need, 2018)
The role of Interpersonal communication is to build a successful relationship between team members. It will ensure how you use of your skills like – listening, negotiating, problem solving, decision making in your workplace or in a project. It has four components such as sender, message, channel and receiver. (Concordia University, 20108)
Reflection part: 
In our project during the team work, I found some lacking of interpersonal communication in myself and some of other team members. We try to assume our own findings are correct. My negotiation skills are poor. I say what I believe but if the rest of the team do not listen I just gave up. I do not try to convince them though I believe my one is correct. Sometimes I sound rude to others though I do not mean to. 






Networking: 
It’s about make connection or a process of trying to meet new people through social activities who can be useful. (Collins Dictionary, 2018)
In generally we can say networking is all about - interact with others to exchange information and develop professional or social contacts.
Networking is important for various reasons such as – it can help you start your new business, find a business partner, it can help to climb the career ladder, it’s a long term investment, it can bring so many good friend for life time. (Access MBA, 2017)

Reflection part: 
During our team work I found this team working through networking is very useful. We become more connected personally and professionally which can help in long term relationship. It helped me to use all possible types of social media to contact each other for effective networking. 
Networking does not stop only one project – it opens up new horizon. Getting known each other closely can lead to start different project. 
I found some good friend from our team. We all five working in different sector, different organisation and it’s an opportunity to know other area of working or business. 

Conclusion:
Working in a team is a great experiences and writing reflection on the experiences I have during the team work – a great piece of work. It helps to evaluate the performances and find out the lacking. To improve the personal skills – it is a great practice. Time management, delegation, interpersonal communication and networking – particularly these four areas was examining and evaluating after project done. It is just seeing me in a mirror and find out the good and bad things. It gives me a clear view of skill shortages I have which I can rectify in future. 
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