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EFFECTIVE TEAM WORKING AND COMMUNICATION

INTRODUCTION

	An effective team work and communication will assist a work place organization maintain its business positively. Effective communication penetrate all areas of business operations because a positive work place environment means happier employees are interacting with the public and with consumers, it also create an enabling environment for learning academically. Effective communicating among business teams begins with leadership with leadership that sets clear methods and standards.

WHAT IS A TEAM?
	A team is a group of people who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries and are embedded in an organizational context that sets boundaries, constrain the team and influences exchange with other units in the broader entity.

BENEFITS OF GOOD COMMUNICATION IN A TEAM
I have come to learn and understand that effective communication brings unity within a team/ group; it makes members in team feel important and confident that their opinions will always be respected and it will count also.
	This is a source of satisfaction and general motivation that encourages team members to continue adding input for the achievement of joint objectives. On a long run, the team is able to ensure and utilize all its resources effectively.
	An effective communication system brings together people from different backgrounds and experience thus creating an understanding among team mates for the greater achievement of the task and objectives of the team. The diversity in coming from different backgrounds is then easily converted into an advantage based on mutual understanding which facilitates progress. A team leader will need to work with the team so as to establish ground rules on how to bring the group together. When there is effectiveness in communication there will be higher chances that good ideas and best practices will be openly shared team members.

CONDITIONS FOR TEAM SUCCESS
	Team work requires co-operation, communication between team members so as achieve success. In an organization or work place with high risk, effective team work has to be shown to achieve the team goals successfully and efficiently. This introduces that support communication, coordination and co-operation. As a team begins, they must build trust, identity and efficacy must be established for optimal performance.

 TRUST: This is a necessary tool to achieving success, without it there will be occasional conflicts lack of commitment, avoidance of accountability and inattention to result. Trust in a team is also related to the trustworthiness of the group members. Members are trusted when they are perceived to have characteristics that engender trust and these include benevolence, integrity and competence (Mayer, Davis and Schoorman 1995)
	It is very important to keep imbedded within team members because when it’s lost, it can be difficult to regain.

TEAM IDENTITY: This is another very necessary tool to achieving success in a team. A team should develop norms, add values and develop characteristics that separate them from other teams and these characteristics that separate them from other teams and these characteristics can be the differences between average team performances.

COLLECTIVE EFFICACY: This is one of the most vital tools in achieving a successful team. We know that self confidence and optimism go a long way in enhancing personal achievements, a team need to believe and have constant faith that they can accomplish their goal and objectives together. When members are confident and passionate, they can accomplish ambitious goals, there chance of achieving greatness successfully will be limitless.

BUILDING A TEAM
	Team building is one of the foundations of organizational/ team development. It is all about the following 
· Aligning around goals 
· Building an effective working relationship
· Reducing team members role ambiguity
· Finding solutions to issues retarding success.

Team building is that process which involves encouraging members of a team to work well together, for example by having them take part in activities 
Team buildings activities consist of various tasks undertaken to groom a team members, motivate him and make him perform his best. 

	We all are human being and love appreciation any individual performing exceptionally well must be appreciated well in public. A member will fell happy and motivated to perform even better next time. If any team member has come out with a unique idea, a leader or fellow team members should treat the person with anything that makes him happy; never criticize team members or demotivate him if he has failed to perform effectively.

	There are three basic concepts or rather areas that must be taken into consideration in designing a team

TASK COMPLEXITY: Teams which are involving or wanting to involve in complex tasks requires greater levels of consideration, participation and decentralization communication (Brown and Miller 2000.Lafond, Jobidan, Aube and Treblay 2011). Task complexity increases task unfamiliarity, task ambiguity, volume of information to actualize the task, number of alternatives available and also increase the number of subordinate tasks to be defined and co- ordinate

TEAM COMPOSITION
	A team must compose of individuals with good qualities(Collins 2001 popular books), getting the right people to make up a team is even more important than deciding where the team is going, because high caliber individuals will be able to figure out where the team needs to go and determine the best route for getting or achieving these goals.

TEAM SIZE

	The ideal size for most team is between four and eight members; once again this actually depends on the complexity of the task.
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The above is a diagrammatic explanation of the effects of size on cohesion and coordinating issues in a team. (Gammage, Carron and Estabrooks 2001)

 EFFECTIVE COMMUNICATION

	This is a communication between two or more persons wherein the intended message is delivered, received and understood successfully

	There is effectiveness in communication when the both parties in the communication assign similar meanings to the message and listen carefully to what all have been said and make the sender feel heard and understood. Communication enables students and employees to deepen their connection with others and improve team work, decision making and problem solving capacity.

	Communication is a skill which is learned and an individual can gain spontaneity in it by putting in his/her extra efforts and participating in more public and general discussions or conversations.

	Communication is an exchange of thoughts, information ideas which results in mutual understanding between two or more people. The process requires at least one sender (encoder) one receiver (decoder).

TYPES OF COMMUNICATION

Verbal communication: This entails the use of words in delivering the intended message and is can determine whether or not a team member is committed, complaint, resistant or disengaged from the team at any given time.

Non – verbal communication: This type of communication made between two or more people without words and simply through facial movements, gestures or hand movements. It is a speechless means of communication where content is not put into words but simply expressed through facial expressions.

SOURCES OF COMMUNICATION
1. Shannon Weaver’s Communication
2. Berlo’s Communication
3. Schramm’s Communication


1. SHANNON WEAVER’S COMMUNICATION
		Shannon–Weaver model was used in social science fields such as education,  organizational analysis, psychology, etc. it has been subject to much criticism in the social sciences, as it is very inappropriate to represent social processes and misdirecting misrepresentation of the nature of human communication, citing its simplicity and inability to consider context. This theory is used literally and is referred to as Shannon theory. This implies that outside of the social sciences, fewer people refer to a "Shannon–Weaver" model than to Shannon's information theory; many consider it a misinterpretation to attribute the information theoretic channel logic to Weaver as well. 

2. BERLO’S COMMUNICATION
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DIAGRAMMATIC DESCRIPTION OF BERLO’S SOURCE OF COMMUNICATION
The Berlo’s source of communication is not specific to any particular communication. Berlo’s model has a number of factors under each of the elements:

Source: The source is where the message starts.
Communication skills:  It is the team member’s skill to communicate effectively i.e. ability to read, write, speak, and hear
Attitudes:  The behavioral pattern around the decoders, subject and towards oneself
Knowledge: The knowledge about the subject one is going to communicate for instance; whatever the employer communicates in a workplace to his/her employee 
Furthermore: It is not talking about the team member’s knowledge, it is mainly about the knowledge of the subject in question, and so it is the familiarity of what you are communicating.
Social system: This includes the various aspects in society like values, beliefs and general understanding of society. It is where the communication takes place. For e.g. Markets, workplace and academic environment differs from place to place.

3. SCHRAMM’S COMMUNICATION
Schramm is the major pioneer in the field of mass communications. Schramm started his doctoral program in mass communication at the University of Iowa, helping develop mass communication (television, print news, and other ways to communicate) as a university discipline. Components of Schramm communication have different components that assist to identify the structure of this model. In this model, the components are simple:

Sender: This is the person who encodes and sends the message.
Message: This is the content being shared among team members.
Receiver: This is the team member who decodes the message.
Semantic barriers: The b beliefs, experiences, and values that influence how the sender conveys a message and how the receiver interprets it.
COMPONENT OF EFFECTIVE COMMUNICATION

	There are five components of any communication and a sixth that is the overall is the environment of the workplace inn which communication is taken place are they include;

· The sender (encoder) must present a clear message with enough details so that decoder (receiver) shares meaning with a sender.

· How the message is delivered by the sender of the message is another component factor, such as gestures, body languages, facial expressions and tone.

· The receiver must listen carefully and intently ask questions for clarity

· The delivery method should be selected based on the medium most effective to convey the message since communication method is diverse.

· The content  of message should be clear and presented and described in enough detail to obtain understanding by the decoder from the receiver (encoder)


CHALLENGES OF COMMUNICATION IN WORKPLACE
	This challenge in communication can be very difficult in the work place. Each members of a team has facial expression, intonations that can influence the way a message comes across. The following are example of thing that can bring up challenges
FEAR: Members who use English language as their second language can have problems with pronunciation or interpretation of messages and this in turn can create fear in communication.
TIME: A situation where by members making up a team are from different ethnic group speaking different language; it takes five to eight years for a person to learn second language.
SUPPORT: When a student or employee is around empathetic co workers who help the employee or student through her communication difficulties, there will be an increase in the changes of effective communication.
UNREALISTIC STANDARDS: When there are standards to be meant by team members and this stand do not really affect the success of the task ahead of the team, this unrealistic standard compound problem for students and employee.
LIMITED OPPORTUNITIES: providing opportunities for communication improves communication. Opportunity could be organization workshop; one on-one-training can be effective.

HOW TO IMPROVE WEAKNESS IN COMMUNICATION
	There are lot of ways to create effective communication in a workplace and a learning environment, many of which can be achieved through;
1. Avoid making quick assumptions i.e. Early Judgment
2. Always explain why you are asking your employees to do something
3. Learn each team members strength and weaknesses
4. Offering your full focus to those you are with, will greatly improve how you are received
5. Do not monopolize conversations
6. Always prevent miscommunication

CONCLUSION
	Effective team work and communication in a workplace or learning environment is very important because it leads to tremendous transformation. It can help create clear open channels of communication, improve productivity, help keep moral high and provide individuals of a team with a sense of identity and purpose. Team work in the workplace is not only effective but a good pivotal in success of any team or workplace.
	At every work place, team work is an effective approach for the actualization of the goals and objectives of the organization and it enhances the performance of all team members. In my team all members have been every effective and have been able to deliver the best presentation. The challenges related to the diversity in ethical values and belief, proper communication, experience, conflicts need to be avoided and resolved amicably so as to maintain a cohesive team and to achieve co-operation from team members sincerely. Proper resolution of issues and conflicts and effective communication has resulted in the success of our group and at the end we think going to be successful in getting the support from all members of the team.
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