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1.Executive summary
Using analytical tools learnt in class, I will demonstrate my personal skill set and competences in my report. In the first section of the report, I will conduct a SWOT Analysis and a Personal Growth Plan. Next, I will reflect on the learning type theories I have learnt in this semester and provide examples of how this has affected me in the workplace. In the final section, I will analyze Gibb's Reflective Cycle and the Personality Test and provide examples.


2.SWOT Analysis and Personal Development Plan (PDP)
Personal Development Plan- skills set.
I am a very well-organized, passionate, and diplomatic person who has a history of improving working conditions and a dedication to employee wellbeing. I have good interpersonal skills, am sensitive to employee needs, and always handle confidential material with the utmost honesty and care. The fact that I have knowledge of employment law and payroll systems demonstrates my commercial acumen. Realizing my career goal, to become a Regional Manager on my existing workplace and life aspirations requires personal growth. My personal skills are integrity, communication, work ethic, leadership, problem-solving, confidence, and interpersonal skills, which are all based on my professional and academic experiences. My objective is to master these abilities so that I can maximize my potential, establish worthwhile objectives, and lead a more contented life, during my course in the university and training in LinkedIn (Spacey,2018).
SWOT Analysis
Goal- To become Regional Manager in Crest Pharmacy
S- I am a very organized individual with good customer service abilities to address customer complaints and assist in mitigating concerns. I also possess strong empathy skills, which allow me to assist patients in reducing their fear or anxiety and use empathy to my relationship with the customer. I was formally educated as a manager in the organization and currently studying Skills for the Workplace Course, hence, I possess good leadership abilities and the capacity to delegate.
W- I need to strengthen my self-control, particularly when it comes to essential tasks such as budgeting, impatience, and working with people other than myself.
O- I can attend Leadership trainings, apply the acquired skills at my university, and participate in free LinkedIn trainings. The desired employment opportunity within the firm will enhance my profitability and work skills.
T- There is a very high proportion of competitive and ambitious individuals, who, based on their experience and expertise, could inspire confidence in the post.
(Examples, 2023)
3.Learning style theories impact on my workplace
Kolb’s Model learning style
According to my findings, Kolb's four learning styles are as follows: divergent (learn by doing and experiencing), convergent (learn by observing others), and accommodating (learn by observing others and integrating their perspectives into your own) (doing and feeling). According to Kolb's hypothesis, people often lean towards one of these four unique styles, each of which affects their approach to learning (Maestro, 2022).
While I appreciate the experiential learning cycle and appreciate David Kolb's work in this area, I want to be clear about my position on learning styles: I do not believe that people only learn in these four ways. In contrast to Kolb, I think the greatest way to learn something is to have a comprehensive, well-rounded experience of it, and that all learners gain by engaging with learning in many ways (Maestro, 2022).
I received instruction on how to vaccinate patients, and based on Kolb's theory of learning styles, I discovered that my preferred method of learning is Diverging - I focus on concrete experience and reflective observation. Before engaging, I like to observe and think on what I witnessed. After questioning many of my coworkers who had the same training, I discovered that they prefer to employ analytical models to investigate concepts and abstract notions (Practera, 2022).
At my workplace, I learned that the model is especially good for teaching skills because most of its techniques are hands-on and are meant to get people to practice skills. The experiential model helped me learn and take responsibility because it made me think about my experiences, draw conclusions, and find ways to use what I had learned (ISC Medical, 2019).
Honey and Mumford Learning Styles
The Honey and Mumford learning styles are Activist, Reflector, Theorist, and Pragmatist, according to my research. Mumford and Honey depict the learning styles in this approach as a continuum along which an individual progresses over time. People typically develop a preference for and reliance on one or more styles over the others over time. This model assisted me in determining which style I prefer (Australian Government, 2022).
I discovered that I am a tactile learner while through customer service training. I could read or listen to knowledge all day long, but I prefer actual experience with real-world applications to make it really stick. I need to participate in the process and see exactly how everything works in order to grasp what I am doing. I asked my trainer to give me instructions while I tried to do it myself because watching my trainer navigate among the customers did not teach me too much (Half R., 2016).
I found that this model's advantages for my workplace include maximizing my personal learning, understanding my own learning preferences, and actively seeking out learning opportunities that meet those preferences. Yet to become a more well-rounded manager, I should also expand my ability to study in other approaches. Because of this learning style, I was able to develop my leadership abilities. As a manager, I can now better understand the learning preferences of my employees and work with them to create training programmers that will benefit them in the long run.
Neil Fleming learning styles.
After doing some investigation, I learned that the Fleming-developed VARK learning style model contains a questionnaire that determines a person's preferred sensory learning modalities. This paradigm divides learners into four categories: visual (V), aural (A), read-and-write (R), and kinesthetic (K) (Prithishkumar I. J., 2014).
In the past two weeks, I conducted research on my workplace and discovered the learning styles of my coworkers, according to Neil Fleming's learning styles. Each of us utilizes a unique learning style, which is a fascinating reality. Some of them discover throughout training that they are aural learners; they enjoy audiobooks and podcasts, which aid them in learning new information. They would rather listen, observe, and retain the new information this way. Other portion of my coworkers are reading and writing Learners; they find it useful to write down material to assist them remember it and carry a notepad with them. I discovered that only one of my coworkers is a kinesthetic learner, they like programs that provide them with real, hands-on experience, which is beneficial when they need to gain a new skill (Cherry K., 2023).
After receiving training on the company's software application, I realized that I am a visual learner. Once my training taught me the computer software, I was able to recall the material with relative ease. I had imagined every step, including how to log in, how to locate the data base, and how to communicate olein with the other team members. I also paid special attention to the body language that my trainer taught me during the training.
4.Reflective model Assess the concept.
I discovered that employees struggle to manage their time and consistently give their best work if they lack a high level of self-awareness at work. Employees who can anticipate their needs and create a schedule that plays to their strengths while minimizing their flaws will be of great assistance. I conducted research on the Johari window, Gibbs reflective cycle a novel approach to self-reflection, and personally tested activities that will assist me in the future in enhancing my self-awareness and being a better employee at my place of employment.
Gibbs Reflective Cycle 
1. Description- Me and my classmates had to do group presentation, we split into groups based on what people were good at. When we tried to put the assignment together, it was written in different ways, so we had to spend time rewriting it.
2. Feelings- I felt good about our plan because I thought it would work. When we had to start over, I was upset.
3. Evaluation- The process of separating things into parts went well. But it didn't work because we hadn't planned to rewrite the sections to make sure they made sense and were written in the right style.
4. Analysis- It's efficient to assign tasks according to each person's strengths. The 2010 version of Belbin's team duties suggests the same idea. It seems to work, and I've done it before.

Without a shared vision for the final product, we were unable to pull anything together. In our haste to complete the task, we made sure that nobody would notice anything was wrong. Last portion can be explained by "groupthink," which is when people in a group make a terrible decision because no one wants to go against the majority.
5. Conclusion- Using people's strengths yields the most success. In addition, it is beneficial to figure exactly how the job will look before striking out on our own. Finally, I will recall the hazards of groupthink and what the theory warns against.
6. Action Plan- In the future, I will divide group work using Belbin's team roles. In addition, I will advise that we write a portion together before doing our own work so that we can model it in our own writing. Finally, when I'm anxious, I'll speak what I think, keeping in mind that it may help the situation.
(University of Edinburgh, 2023) 
  
Personality Test
[bookmark: _Int_3QPTc229]The Myers-Briggs Personality Type Indicator is a self-report instrument designed to identify a person's personality type, strengths, and preferences, according to my research. Isabel Myers and her mother Katherine Briggs devised the questionnaire based on their work with Carl Jung's idea of personality types. (“Myers-Briggs Type Indicator: The 16 Personality Types - Verywell Mind”) The MBTI inventory is currently one of the most extensively used psychological instruments in the world. According to the Myers & Briggs Foundation, the MBTI is reliable and valid according to generally accepted standards. According to the test's official website, it has an accuracy and test-retest reliability rating of 90%. Despite the scale's good internal consistency and test-retest reliability, fluctuations were noticed, according to one study. Additional research imply that the instrument's dependability and validity have not been satisfactorily proved. Some studies indicate, for instance, that retaking a test yield varying outcomes for many individuals, and that the test is not a reliable predictor of success in various fields (Cherry K., 2022). 
My personality type is ESTJ (The executive), which includes characteristics such as being organized, punctual, and a leader (Practical Psychology 2023).
I discovered that I am a representation of tradition and order, bringing families and communities together with my knowledge of what is right, wrong, and socially acceptable. Accepting the qualities of honesty, commitment, and decency, I am valued for my lucid advice and direction, and I am pleased to lead the way on challenging journeys. I can assume positions as a community organizer, working hard to bring everyone together in celebration of beloved local events or in defense of the traditional values that keep families and communities united. But I do not work alone, and I expect my dependability and work ethic to be returned - people with my personality type keep their word, and if partners or subordinates imperil them via ineptitude or laziness, or even worse, dishonesty, they do not hesitate to express their ire. This may gain me a reputation for rigidity, a trait shared by all Sentinel personalities. However, this is not because CEOs are arbitrarily inflexible, but because they sincerely feel that these principles are what make society function (16th Personalities, 2023).
I discovered that MBTI scores are an excellent tool for developing company leaders. Aspiring employees such as I can use our personality type to work on maximizing our strengths and addressing our deficiencies. I could even use Myers-Briggs scores in the future as Regional Manager as part of my leadership development program (Indeed, 2022).
No table of contents entries found.Using the analytical techniques I discovered in class, I will demonstrate my personal skill set and competences in my report. In the first section of the report, I completed a SWOT analysis and a personal development plan. I next thought back on the learning style theories I had acquired in this session and used examples to describe how they have affected me at work. I discussed and provided examples of the Johari Window, Gibb's Reflective Cycle, and the Personality Test in the final section. I provided evidence of the module's significance and positive effects on my workplace.
5.Abstract 
Using the analytical techniques I discovered in class, I will demonstrate my personal skill set and competences in my report. In the first section of the report, I completed a SWOT analysis and a personal development plan. I next thought back on the learning style theories I had acquired in this session and used examples to describe how they have affected me at work. I discussed and provided examples of the Gibb's Reflective Cycle and the Personality Test in the final section. I provided evidence of the module's significance and positive effects on my workplace.
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