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INTRODUCTION

Information about the Business and its Problems

Green Haven Florists is a small shop in Norwich. They started in 2016 and they are known for nice flower arrangements and using eco-friendly materials. They also have good relationship with people in the local area.

But things are not going well lately. They have 30% less customers coming to the shop and sales are down. The cost to run the business is going up and there is more competition. Big online shops and new local shops are taking their customers. Also, their website is old and hard to use, and they only do simple marketing like word of mouth or basic social media posts.



· PROPOSED SOLUTIONS

Two Ideas to Help the Business

Make new website and sell online
• Change the old website so it is easy to use and works on mobile phones
• Add online ordering, safe payment options and delivery information
• Add new things like monthly flower subscription and more delivery times
• What it does: Make it easier for people to buy and get sales all day and night

Better marketing and brand update
• Post more often on social media like Instagram and Facebook
• Make sure people can find the shop when searching online
• Tell customers about what make them special – like good quality, local products and ecofriendly way
• What it does: Let more people know about the business and bring more customers



· EVALUATION OF SOLUTIONS

Looking at good and bad points

New Website and Online Sales for Better Marketing
Good Fixes the main problem customers talk about, bring new way to earn money, exactly what people ask for Cost is lower, people know about the business faster, you can choose who you want to reach
Bad Need more money to start, need help from people who know how to build websites Result take time to see, does not fix the problem of buying products easily
Other things You can collect information about customers to help future You can change what you do easily if you see it not working

· SELECTED SOLUTION

Which one we choose and why?
Green Haven needs website updates to boost sales and compete effectively.
Reason for choosing:
• Website is the most important thing for business today
• It fixes the main issue that customers complain about
• It helps the business grow for long time
• When you have good website, any marketing you do will work much better



· RISK ANALYSIS

What are the main issues and how can they improve it?
Websites have a few issues because it is hard to navigate and this will decrease profits and it would look bad for their business. A properly done website would be easy to use and would give the customer a professional experience, so they would refer their business to other people.
Staff do not know how to use new system, and we should give them training and explain everything clearly
Market change and they should adapt to the new generation. They require a new website that is easy to update

· OUTCOME OF RISK ANALYSIS

What this means for us?
 We know what problems can arrive and we know how can control them:
• The good result we get is much more important than any bad thing that can happen
• If we plan carefully, we will not get any bad effect
• The money we spend is safe and will give us good result



· IMPLEMENTATION PLAN
Plan and Design 
Decide what we need, find who build website, decide how it look and work Owners and website builder
Build the website 
Make the website, add payment system, put all product information online Website builder and staff
Test and Train
 Check everything work well, test ordering and payment, teach staff how to use the system Website builder and Owners
Start and Check 
Open the website for everyone, watch how it works, ask customers what they think and make changes All team members



· JUSTIFICATION OF THE PLAN

Why should we follow this plan?
• It follows simple steps that make sense
• Planning first make sure we do not waste money or time
• Training is important, so everyone know how to do their work
• Time is enough – fast enough to fix the problem soon, but not too fast so we make mistake
• Everyone know their job, so work is done well and on time







What we want to achieve:
• Clear: Make the website easy to use and practical to boost profit every month
• Can measure: We can count all money and orders easily and could see the difference of the improvement
• Possible: We will
• Important: It should directly fix the problem of less income, as everyone can use our services from their home or from outside
• Time limit: They should make a chart of sales in order to see the benefits of the change and properly calculate the profit boost 



· MONITORING AND EVALUATION
Monitoring and evaluation (M&E) are essential to ensure projects remain on track, achieve intended goals, and use resources efficiently
Key Reasons Why Monitoring and Evaluation are Important:
Performance Tracking and Improvement: Monitoring allows you to track progress against targets and adapt approaches if objectives are not being met 
It helps identify what works, allowing successful methods to be replicated and poor outcomes to be avoided 
Accountability and Transparency: M&E ensures organizations are accountable to stakeholders and donors by demonstrating that resources (money, time, staff) are being used effectively 
Evidence-Based Decision Making: Data collected through M&E allows leaders to make informed, data-driven decisions rather than relying on guesses, especially when tackling complex, long-term initiatives 
Learning and Growth: Evaluation acts as a reflective tool to identify mistakes and successes, providing valuable lessons that inform and improve future project design 
How we check progress
• Every month we look at sale number and website data
• Check how many people visit the site, how many buy something and what customers say
• If we do not get the result we want, we check what is wrong – like if not many people see the site, we need more marketing, or if people visit but not buy, we need to change website design
• We change what we do quickly to make sure we reach our goal
• Use the information we get to make better decision in future



· SUMMARY OF KEY FINDINGS

Main points from the report
• Sales go down because of old website, high cost and strong competition
• Making new website is the best solution for the business
• Any risk can be solved with good planning
• Step by step plan make sure work is done successfully
• Checking result help us know if we are doing right and make improvement
• This plan will help Green Haven make profit and stay successful for long time
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