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[bookmark: _Toc233999336]Executive Summary
This report is a critical evaluation of planning and execution of the St Thomas Church Charity Food Donation Project undertaken as part of the Managing Projects in Organisations module. The project was intended at assisting St Thomas Church Charity in the collection of food and small monetary donations for the local families in need. The project was about useful long-life products such as dry pasta, tinned food, beans, sweetcorn and pasta sauce. The report examines the use of project management tools and techniques throughout the project lifecycle, covering initiation, planning, execution, monitoring and control, closure, evaluation and lessons learned. The key tools used were project lifecycle, SMART objectives, stakeholder analysis, Power/Interest Grid, Work Breakdown Structure and Gantt Chart. These tools helped the team to clarify the purpose of the project, divide responsibilities, manage time and communicate with stakeholders. The project was successful as the main deliverable was achieved that is donations were collected and delivered to St Thomas Church Charity. However, the project also had some limitations such as limited documentation and early assumptions on whether university students would donate.








[bookmark: _Toc233999337]1.Introduction .

This report critically discusses the project management tools and techniques to plan and implement the St Thomas Church Charity Food Donation Project. This project was done as part of the Managing Projects in Organisations module. The beneficiary organisation was St Thomas Church Charity. The purpose of the project was to collect food donations and small financial donations to support people in need in the local community. The aim of the project was to support St Thomas Church Charity, by collecting useful food items such as dry pasta, tinned food, beans, sweetcorn and pasta sauce and delivering them to the charity. The main objectives were to ascertain what the charity required, advertise the project via Facebook, flyers and direct communication, gather donations from various groups, and deliver the items within the university time limit. The project went through the project lifecycle: initiation, planning, execution, monitoring and control, closure, evaluation, and lessons learned (Hollister, 2017). This lifecycle was beneficial as it helped the team to understand the project as a structured process, rather than just collecting donations. Project management provides a framework for defining work, organising resources and controlling progress (Heagney ,2016). This was important because our project had limited time, limited resources and relied on other people’s willingness to donate.
[bookmark: _Toc233999338]2. Project Management Tools.

Project management tools are useful because they help teams transition from an idea to a structured plan. Projects often bring with them some level of doubt, limited resources, deadlines, and stakeholders, which require the use of tools to clarify and manage the work (Kerzner, 2017). But tools do not guarantee success. They only matter if they are the right size and scope for the project. A key tool is the project lifecycle. Breaking the project down into steps, such as initiation, planning, implementation, monitoring, closure, and evaluation helps. This is helpful, as it gives the team a logical order to work through (Bajare et al., 2025). In practice, however, projects do not always move smoothly from one phase to the next. Project work is often unpredictable and complicated so that planning and implementation does not have to happen in a strict order; it can be linked together. (Cicmil et al., 2006). Another useful tool is the SMART objective technique. SMART objectives help make project goals specific, measurable, attainable, realistic, and time bound. This minimises confusion as the team knows what it is trying to achieve (Project Management Institute, 2021). However, SMART objectives can be too narrow if the team is only concerned with measurable results and not wider learning or community value (Bjerke and Renger, 2017). The Power/Interest Grid is a useful tool for stakeholder analysis, identifying stakeholders who need close management and those who need to be kept informed. Clegg, Skyttermoen and Vaagaasar (2020) argue that projects are about value creation for stakeholders not about outputs. However, the influence of stakeholders may vary over a project’s life cycle, so the grid should be reviewed and is not a fixed thing (Aaltonen and Kujala, 2010). The Work Breakdown Structure (WBS) and Gantt Chart are also handy planning instruments. A WBS breaks down a project into smaller tasks, and a Gantt Chart puts those tasks into a timeline. WBS helps the project organisation by dividing the work into more distinct parts (Zecheru and Olaru, 2016). But it does not specify when tasks should be performed. A Gantt Chart gets over this by showing sequence and timing, but may be too simple to show uncertainty, for example waiting for replies or changes in donor actions (Maylor, 2001). Finally, the importance of reflection tools such as lessons learnt and Gibbs’ Reflective Cycle is that they help the team evaluate what went well, and what should improve. Gibbs (1988) suggests that reflection should lead to an action plan, not just description. This is important in project management as the learning is recorded and used for future performance improvement (Duffield and Whitty, 2015: Wyrozębski and Pawlak, 2021).

[bookmark: _Toc233999339]3. Critical Discussion of How Those Tools Were Used in the Project.

The group found an actual need at the initiation stage. Initially we discussed different ideas such as using Amazon’s Donation of Hours scheme to tidy up areas less well-off around Swansea and running a mindful session at uni. However, Raluca contacted St Thomas Church Charity as a backup plan and received a positive response with a list of food items they wanted. This is how we selected a project that was realistic and useful and community based. The project lifecycle helped us understand that the project needed a clear start point, not just action. During the initiation, we explained the purpose, beneficiary organisation, possible donors and expected outcome. This was important as one of the common reasons for project failure is unclear project definition (Heagney, 2016). In the planning stage the group’s aim and objectives were developed. The collection was aimed at helping St Thomas Church Charity by collecting food such as dry pasta, tinned food, sweetcorn, beans, and pasta sauce. The objective was to gather the items charity requested, promote the project, rally local support and ensure the donations arrived by the deadline. These goals helped the team stay on track. Clear objectives and scope minimise confusion since they indicate what the project should deliver and what is outside the project boundaries (Project Management Institute, 2021). The project was of local and practical scope. The project involved raising donations from Amazon colleagues, Tesco contacts, students, friends and the St Thomas 55+ community. This was not about fixing long-term poverty or running the wider operations of the charity. This was important because the project time scale was short and resources were limited. The group used a WBS to break down the project into smaller activities like making flyers, creating the Facebook page, contacting Tesco, collecting donations, buying extra food, delivering supplies, and recording evidence. This helped to make the roles easier to assign and the project to feel more manageable. The WBS, however, had its disadvantages. It showed what had to be done, but not the order to do it in, or the time it would take. The group also used a Gantt Chart as well. The Gantt Chart helped us to organise tasks against dates (Appendix 1). The group was still considering project ideas up until June 1. We focused on the Facebook page, flyers, and Tesco communication from 1-7 June. Between 8 and 16 June we collected donations from Amazon night shift workers and the 55+ community and continued communications with Tesco. Tesco donations collected on 16 June. Additional food bought with donations on 16-17 June. The items arrived at the charity on June 17. The Gantt Chart was one of the most useful tools as it displayed what was needed to happen first, what could overlap and what depended on other tasks. But it was not an infallible prediction. It could not express doubt fully, such as waiting for Tesco’s response or not knowing how many people would donate. Schedules are a useful tool for teams to plan and manage their time but need to be adjusted as conditions change (Lock 2020). Therefore, the Gantt Chart was best used as a guide, not as a fixed plan. The group conducted the planned activities. Dre set up the Facebook page, Iustyna designed the flyers, Raluca coordinated with Tesco and I collected donations from Amazon night-shift workers and the 55+ community. Claudiu’s role as group leader helped keep the project organised. He encouraged group to discuss and make decisions and helped focus on a realistic charity project. During monitoring and control the group informally checked progress by WhatsApp. This worked because we already had a group chat going. But a more formal progress checklist might have given more control. The group was heavily reliant on informal updates, and it worked because we knew each other, but that might not work so well in a bigger or more complex project. The items collected during closure were taken to St Thomas Church Charity. The main deliverable was achieved as the charity received useful donations. During evaluation the team thought about what went well and what could be improved. One important lesson was that maybe we were too quick to dismiss the collection of donations at university. Other groups had successful projects on campus, so maybe students were more willing to support charity work than we thought.

[bookmark: _Toc233999340]4. Communication and Stakeholders.

Stakeholder analysis was important as the project was dependent on people outside the project team. A stakeholder is anyone affected by a project or someone who can affect a project’s success (Bourne, 2016; Clegg, Skyttermoen and Vaagaasar, 2020). The key stakeholders involved in this project were St Thomas Church Charity, the project team, donors, Amazon night shift workers, Tesco staff, students, 55+ community in St Thomas and the module tutor Guilia. The Power/Interest Grid made us realise who were the most important stakeholders. This was useful because stakeholders with high power and high interest needed closer attention and communication than stakeholders with lower influence (Mendelow, 1991; Ackermann and Eden, 2011). The St Thomas Church Charity had a high interest as they were the beneficiary organisation. Their list of needed items influenced the project, so they had a voice as well. The project team had high power and high interest as we were responsible for planning and delivery. The project was part of the university assessment, and the module tutor Guilia had some influence. Donors, Amazon workers, Tesco staff, students, and local residents had low formal power, but high interest. Without them the project would not have come to its completion. They needed clear and simple communication. This means that stakeholder communication has to be different for different stakeholders. Various stakeholders require different kinds of information (Clegg, Skyttermoen and Vaagaasar, 2020; Karlsen, 2002). Practicality determined the choice of communication methods. The team used WhatsApp for communication, as the group had a chat already. This meant quick, informal communication. Facebook was used to build awareness. We handed out flyers in the 55+ community because that was more appropriate than just using social media. I used face-to-face communication at Amazon because I could talk to the night-shift workers in person. Raluca decided to contact Tesco directly as it was a more professional way and more appropriate for a potential business donor.

[bookmark: _Toc233999341]5. Conclusion.

Overall, the project was a success in that it achieved its main aim of collecting and delivering useful food items to St Thomas Church Charity. The project also allowed the team to use project management tools in a real situation. The project lifecycle provided the framework for the work; stakeholder analysis helped us to identify who was important and the Gantt Chart helped to organise the timeline. The biggest challenge was time, so the most useful tool was the Gantt Chart. It helped the group to visualise deadlines, order of tasks and overlapping activities. The WBS was also useful, but more for breaking work down into tasks than for time management: The Power/Interest Grid did help with thinking about stakeholders, but the stakeholder power changed as the project evolved. The major weakness was that the group might have made assumptions too early, especially regarding whether university students would donate. Seeing other groups succeed on campus suggested that this assumption may have constrained our options.

[bookmark: _Toc233999342]6. Future Improvement.


One important improvement for future projects is to test assumptions before final decisions are made. In our project I felt that the idea of collecting donations at university might not work because students might not be interested in giving to charity. But after observing other groups running successful projects on campus, I realised that assumption might have been wrong. In the future, the team should first trial ideas, e.g. with a small poster, a short survey or a one-day collection point, before dismissing an option. This would help to make decisions based on evidence rather than personal expectations (Maylor, 2010). I need to work on my project documentation and on my confidence to give updates on the progress of the project. I did my work, including collecting donations from Amazon night-shift workers and the 55+ community, but I could have documented evidence more regularly. For future projects I will keep a weekly progress journal, file photos, and messages more systematically and give the group a clearer update. This would bring accountability and ease the final assessment. Project learning is stronger when knowledge and evidence are captured systematically, so this is an area I need to work on (Association for Project Management ,2019).
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Appendix 1: Gantt Chart
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