Critical evaluation the different approaches to leadership and their effectiveness within the hospitality industry
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Introduction
An organization's success, morale, and productivity depend on leadership. Leadership theories argue about how leaders achieve organisational goals and manage teams. The Managerial Grid by Blake and Mouton, the Action-Centered Leadership Model (ACL) by John Adair, and the X and Y Theory by Douglas McGregor are examined in this essay. Leadership theories offer many perspectives on the topic, each having pros and cons. Contrasting these theories shows their pros and cons. Adair's ACL, a flexible and comprehensive management style, is popular in the hotel business. 
Different Leadership Theories
To lead is to direct others towards a goal. Strong leaders motivate followers to collaborate and innovate. Vision, empathy, and good decision-making drive their followers' and organization's success (Mullins and Dossor, 2013). There are some leadership theories to motivate the followers. Blake and Mouton Managerial Grid is one of them. Blake and Mouton's 1960s Managerial Grid bases leadership styles on people and output (Armstrong, 2012). Leadership Grid is a 9x9 grid of leadership types. The vertical axis shows the number of persons from lowest to highest, while the horizontal axis shows production or job accomplishment (Mango, 2018). In sequence, the grid lists destitute, country club, create or perish, middle-of-the-road, and team leader leadership styles. The poor, politically inactive leader doesn't care about his workers or the company's output. However, the country club approach prioritises people over efficiency, creating a comfortable work environment (Tan and Despotis, 2021). Produce or perish emphasises job completion over teamwork (Boddy, 2014). The middle-of-the-road approach usually balances people and output. Blake and Mouton say team leadership is optimal because it balances worker happiness and productivity. Critics say the Managerial Grid oversimplifies leadership by limiting it to a two-dimensional paradigm that ignores dynamic situations and their components. The Managerial Grid underpins leadership development and training notwithstanding this criticism (Mullins, 2016). The grid's versatility and ease of use allow leaders to assess their current processes, identify areas for improvement, and strive toward a more harmonic and effective approach to managing personnel and projects (Chon and Zoltan, 2019).
On the other hand, in the 1970s, John Adair developed the Action-Centered Leadership Model (ACL), a comprehensive and realistic leadership model (Adair, 2009). This strategy excels at task completion, teamwork, and individual coaching and growth. Adair advises leaders to balance these three factors (Adair, 2009). The task dimension includes team performance goals, purpose clarification, and goal setting. The team dimension promotes collaboration, trust, and communication because a positive group dynamic is essential to success (Mango, 2018). Leaders should help team members realise their full potential for professional and personal success. These dimensions are equally essential, as Adair's equilateral triangle model shows. The model can focus on different components based on the situation and team progress because it is flexible (Rollinson et al., 2008). Critics say the concept oversimplifies leadership by always giving equal weight to all three criteria. ACL's adaptability and ability to help executives navigate team management difficulties make it popular (Mullins, 2016). Adair's ACL is applicable in many sectors and provides a model for successful leadership in today's ever-changing business climate because it takes a holistic approach that considers job, team, and personal dimensions (Mullins, 2020).
Again, Douglas McGregor's 1960s theories of leadership X and Y contrast human nature and employee motivation. McGregor's Theory X says workers detest their employment, dislike initiative, lack desire, and need punishment and pressure. Theory X leaders monitor and direct staff, assuming external controls boost productivity. Theory Y states that people enjoy their jobs, find them inherently satisfying, thrive when given responsibility and freedom, and are naturally good thinkers and problem-solvers (Mullins and Dossor, 2013). Theory Y leaders empower and participate, trusting people to self-motivate and contribute to organisational goals. McGregor's X and Y Theory applies to the hospitality business since it's customer-centric and requires Theory Y, which emphasises teamwork, creativity, and staff engagement to provide excellent service. Critics say McGregor's dichotomy oversimplifies human behaviour and needs a more nuanced, situational approach (Boddy, 2014). However, McGregor's X and Y Theory continues to influence leadership literature and organisational psychology by explaining how different leadership styles affect employee motivation and culture (Hussain and Khan, 2020). Leaders should consider their beliefs about human nature and alter their management style to account for the dynamic relationship between leadership style and employee behaviour in the ever-changing hospitality business (Mullins, 2016).
[bookmark: _Hlk157003663]Comparisons Between Leadership Theories
Leadership theories are the Managerial Grid by Blake and Mouton, the Action-Centered Leadership Model (ACL) by Adair, and the X and Y Theory by McGregor. People- and productivity-focused leadership styles are easily classified using the Managerial Grid. Its power comes from identifying five leadership styles and advising leaders (Elkhwesky et al., 2022). Without considering leadership's complexity and change, the Managerial Grid risks oversimplifying it as a two-dimensional model. Visual representations are good for arguing and self-evaluation but lack adaptive education and can't manage complicated organisational contexts. The Action-Centered Leadership Model (ACL) includes task completion, teamwork, and personal growth. Leaders benefit from its balanced approach to task, team, and individual characteristics. Leaders can adjust their strategy with ACL's versatility. ACL's emphasis on juggling interests, team positions, and jobs is unrealistic and hard to attain in real life (Mahajan, 2021). ACL may not be company-specific or work in some organisations (Adair, 2009). ACL covers a lot but doesn't address emotional intelligence, a key leadership quality. McGregor's X and Y Theory can help managers adjust their management style based on assumptions about employee motivation. It has shaped management theory in three areas: organisational culture, motivation, and leadership. The X and Y Theory overemphasised excessive employee motivation (Mullins and Dossor, 2013). Oversimplification overgeneralizes and ignores individual distinctions, limiting its usefulness. The approach also ignores external and situational factors that affect leadership effectiveness, which may restrict it. Despite these drawbacks, McGregor's X and Y Theory can help leaders rethink their ideas about people and engage with their team. Comparing theories reveals their strengths and weaknesses (Mango, 2018). The Managerial Grid describes leadership styles and provides a framework; however, it may be too simplistic and unadaptive. Despite its complexities and emotional intelligence issues, Adair's ACL is balanced, adaptable, and comprehensive (Adair, 2009). McGregor's X and Y Theory has influenced management philosophy and motivation despite oversimplification and disregard for human differences and environmental circumstances (Mullins, 2020).
The preferred managerial styles within the hospitality industry
Fast-paced, customer-focused hospitality managers employ Adair's Action-Centered Leadership Model. Since client happiness is important, ACL prioritises getting things done, building great teams, and helping team members improve (Robbins et al., 2008). Adair's suggestion is perfect for hospitality's teamwork. ACL managers value collaboration, communication, and clear goals to impress guests. The concept promotes adaptation and responsiveness in a field where problems might arise at any time and leaders should move swiftly (Mullins, 2016). ACL's balanced management approach prioritises job completion, team building, and individual growth. The Adair Action-Centered Leadership Model links team actions to organisational goals, encouraging individual development (Mullins, 2016). The UK's dynamic and client-centric hotel sector prefers Adair's Action-Centered Leadership Model (ACL) because of its comprehensive and flexible structure. Again, goals, teamwork, and personal improvement are highlighted in this leadership. The Ritz London uses Adair's ACL for its excellent service and attention to detail, whereas Ritz-Carlton management uses Adair's achievement emphasis to manage operational excellence (Huertas-Valdivia et al., 2019). Also, the Ritz-Carlton management staff ensures guest satisfaction and smooth events and services (Tan and Despotis, 2021). The ACL model's first pillar aims and duties matches the Ritz's concentration on operational details to give great service. The five-star hotel chain Dorchester Collection uses Adair's ACL principles to establish harmonious teams. Christopher Cowdray, CEO of The Dorchester Collection, emphasises teamwork for unity and cooperation (Sheehan et al., 2018). Building and maintaining strong teams is our leadership style's second ACL model premise. The Dorchester Collection values teamwork, open communication, and giving guests an outstanding experience. Adair's idea and performance depend on teamwork in a market where visitors anticipate a seamless team experience (Nickson, 2020). Marriott International, a global hospitality giant, embodies Adair's ACL. Marriott Academy and the Marriott network emphasise staff development and training (Mahajan, 2021). Adair's third idea is to coach and improve team members. Marriott Academy trains team members. Marriott International's leadership and skill development programmes use the ACL model to maximise team members' potential and create a competent and inspired workforce (Adair, 2009). Nick Jones quickly devised creative solutions at Soho House, a hotel company he co-founded during covid-19. Adair's paradigm's adaptability shows situational leadership's value in unexpected situations. Adair's concept was shown to be adaptable and flexible by Soho House's capacity to change its business model, apply new safety rules, and communicate with members online (Tan and Despotis, 2021).
The effectiveness of leadership approaches to the key function of managerial leadership
Leadership styles affect managerial leadership, organisational success, and employee performance. Leadership style affects a manager's planning, organising, directing, and controlling. Transformational leaders help their teams reach their potential. Transformational leaders foster creativity, teamwork, and a good workplace (Nawaz and Khan, 2016). This strategy improves strategic thinking and planning by uniting the team. Then, transformational leaders boost workplace productivity by encouraging teamwork and friendship. Situational or contingency leadership requires leaders to adapt to the situation and team development. This method is useful for organising since it creates a flexible structure (Armstrong, 2012). This strategy helps managers choose the best leadership style based on the situation, team talent, and task. This adaptability improves organisation by letting the framework adapt to different tasks or problems. Also, transactional leadership, which motivates employees with rewards and penalties, works well. Transactional leadership assigns assignments with goals and performance-based pay (Mullins and Dossor, 2013). Workers understand their duties and achieve their goals better using this method. Transformational leadership might lack innovation and inspiration (Arnold, 2005). Again, leadership is needed to control. Goals are set, performance is assessed, and course corrections are made to succeed. Strategic leaders weigh internal and external aspects to make proactive decisions. Control systems help them compare results to standards and make modifications (Buchanan and Huczynski, 2007). 
The servant leadership approach emphasises staff welfare and growth in every essential managerial role, where a servant leader promotes team members' personal and professional growth (Pawar et al., 2020). This technique improves planning as it encourages staff ownership and commitment. Servant leaders encourage teamwork and mutual aid while preparing to maximise resources. Also, directors encourage people to reach their best potential (Huczynski and Buchanan, 2013). Servant leaders can regulate using a feedback loop that promotes continual improvement and aligns with the organization's goals. Managerial leadership improves planning, controlling, directing, and organising whereas transformational leadership promotes strategic thinking and planning through a shared vision. Situational leadership adapts frameworks (Pawar et al. 2020). Again, in transactional leadership, incentives and penalties clarify expectations, whereas strategic leadership analyses and adjusts aspects for effective control. Every area of management is improved by servant leadership which prioritises employee welfare and progress (Mullins and Dossor, 2013). Organisational context and job type determine leadership style selection and integration.
Conclusion
[bookmark: _GoBack]Adair's Action-Centered Leadership Model (ACL), McGregor's X and Y Theory, and Blake and Mouton's Managerial Grid offer different viewpoints on excellent leadership. Despite criticism for oversimplifying and having limitations, these ideas affect leadership development and training. Due to its focus on job completion, teamwork, and personal growth, Adair's ACL is popular in the fast-paced, customer-centric hotel industry. Marriott International, The Dorchester Collection, and The Ritz-Carlton London benefit from Adair's strategy. The paper emphasises how leadership styles affect management duties, organisational success, and staff production. An effective leader's approach depends on how well it suits the current scenario and corporate goals in the dynamic world of business and management. This emphasises adaptability and leadership breadth.
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