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DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENT 

Executive summary
Effective relationships with the higher authories are important within the organisation as it is helping in achieving all the goals of the organisation. Achieving the entire goal is helping the organisation to reach their target market as well as their target market. This is helping the organisation to successful in the international market which is attracting the attention of more customers. The stakeholders are important as they are helping the organisation in getting financial supports. This study sheds light on types of vehicles and personal development of the employees who are working within the organisation.  
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[bookmark: _tyjcwt]Introduction
The building of an effective relationship with the employees as well as the management within the organisation is very important as it is enabling effective communication. Due to effective communication, the employees are successful in achieving all the goals and aims of the organisation. A good relationship is enabling the sharing of views and innovative ideas with all other employees who are working within the organisation. Due to effective communication, the leaders of the organisation are able to create new aims and objective with a new team. Strengthening relationship with the other employees, the leaders as well as the management is helping in building a better working environment. This is helping the employees in having trust, respect as well as it is enabling the human resource department in the hiring of the correct employees. These employees are helping the organisation in achieving all the organizational goals. This is helping the employees of the organisation in achieving the entire objective to reach their target market and their target customers. This is enabling the organisation in making of new strategies that are attracting the attention of more stakeholders within the market. Maintaining a good relationship with the stakeholders and the customers are helping the organisation in expanding their business in the international market. The stakeholders are helping the organisation by providing them with financial support. The stakeholders are providing them with relevant market information that is important in learning the needs and requirements of the customers. The organisation is successful in learning the competition organisation within the market. The competition organisation is helping in learning the recent trends that are going in the international market. The study sheds light on the benefits of the employees as well as the personal development by development of a good relationship. Types of vehicles are important in personal development within the organisation.             
[bookmark: _3dy6vkm]Overview of the case study
Employee performance had been continuously a concern for the business organisations as the organisations performance is directly proportional to employee’s performance. The organisation where I work has high employee turnover rate due to which goals are not getting accomplished. The stakeholders of the organisations want to decrease employee turnover rate so they want the HR professional to deliver a report to the employees about the factors that creates an impact on employee performance and retention. Business organisations provide training and development programs to its employees so that they could enhance their skills, abilities, knowledge and traits. Employee’s performance is very much depended on workplace environment, fulfilment of needs and the flexibility of the organisations polices. Every business organisation wants to attain high performance working culture so that the overall performance could be increased. The business organisations want to attain competitive advantage through performance of their employees. In order to improve performance an individual needs to develop a personal development plan. The personal development plan is mainly focused on the weakness. 
Experienced employees are likely to perform better than fresh and new employees as they possess valuable experience. The business organisation focuses on recruiting skilled and experienced employees so that they could easily adopt the new climate and use their experience to accomplish goals.
[bookmark: _1t3h5sf]1. Critical assessment of potential benefits to the venture and individual or personally developing individuals within the workplace
Employee Lifecycle model is helping the employees in increasing the productivity of the organisation. There are 6 stages involved in these learning models are including development, retention, separation, attraction, recruitment and onboarding (inside.6q.io, 2015). The steps are as follow:
Attraction: This is considered as the first stage in this model as it is important for the organisation in attracting the employees with the right talent who are increasing the market share of the company. 
Separation: This is the stage where are employee had to leave their career path due to retirement, any new employees or any personal issues. 
Recruitment: this is considered as the most important stage as the HR department of the organisation are hiring the right employees to increase productivity.  
Retention: This stage is important as the leaders are looking after the need of the skilled employees to keep them satisfies in the organisation. 
Development: The leaders of the organisations are helping the employee by providing them with the right directions and skills. These are increasing the performance level of all the employees who are working within the organisation. 
Onboard: This is considered as the critical stage where the new employees are adjusting to the performance aspects of the organisation.  
[image: ]
Figure 1: Employee Lifecycle model
(Source: inside.6q.io, 2015)
There are 4 main benefits of developing a relationship and achieving all the goals are as follows:
· Improving teamwork: Relationship with all the other team members is important as they are helping in building effective communication. According to Lacerenzaet al. (2018), the relationship is building trust and respect within the team members who are working within the organisation. This is also enabling the employees in sharing of innovative ideas which are helping them in expanding their business in the international market. This is helping in attracting the attention of more customers and the stakeholders.
· Improving employee morale: Keeping the employees motivated is important within the organisation Sainsbury as they are helping in achieving all target goals. As opined by Reed (2019), having a good relationship with the leaders is important as they are providing with right directions which are enabling them in reaching their target goals. The employee morals are helping the organisation in making of new strategies that are helping in reaching their target market as well as their target customers. 
· Effective employee retention rate: The employees of the organisation Sainsbury are feeling more connected with all other employees who are working. As commented by Anitha (2016), the friendly relationship with all the employees within the organisation is making it like a family where the employees are helping in sharing ideas with other employees. This positive environment within the organisation is helping the employees in achieving the entire object and they are providing many opportunities. The employee who is having more experiences is helping the organisation to grow within the international market. 
· Increasing productivity: The growth of the organisation Sainsbury is motivating the employees who are working within the market as well as the employees are increasing productivity. As per Baumers et al. (2016), increased productivity is helping in developing products according to the needs of the customer. This is also helping in attracting the attention of more customers and the other stakeholders who are present within the market. Being connected with the other employee are helping in the making of new business plans to reach their target market. The productivity of the organisation Sainsbury is also increased with the help of new technologies. These technologies are helping in developing products that are attracting the attention of more customers. With the increased productivity the organisation is successful in attracting the attention of more stakeholders who is providing financial support to the organisation. 
Cognitive learning theory
The cognitive learning theory is helping the employees in creating their own road map in developing their career. This theory is referring to thoughts, ideas, feelings as well as knowledge of the employees who are working within the organisation Sainbury (Ashby and Valentin, 2017). Developing a better relationship within the organisation Sainsbury is important as they are helping the leaders in expanding their business in the international market. This theory is helping the employees to grow within the organisation. Achieving all the goals and having a good relationship with the leaders of the organisation is important for an individual personally are as follows:
· The loyalty of the employees: Having a better relationship with other employees within the organisation Sainsbury is important as it is helping them in their career. The employees are helping the organisation Sainsbury by providing them with many strategies that are helping the leaders in reaching their target market. As commented by Wang et al. (2017), loyal employeehelp in having better communication within all the members who are working within the organisation. As the employee's performance level is increasing the productivity of the organisation.           
· Fewer workplace conflicts: With the increased performance level the employees are developing the ability to solve all the problems that are arising within the employees who are working. According to Matias et al. (2017), peaceful working environments are having benefits that are helping in building a strong relationship with all the other employees who are working within the organisation, Sainsbury. 
· Increase in motivation: The leaders of the organisation Sainsbury are helping the employees by providing the right direction. It is important for the leaders to keep the employees motivated as they are helping in increasing the sales rate and increase in the company revenue (Woolley and Fishbach, 2018). The feedback is motivating the employees by improving their working abilities. 
· The decrease in absenteeism: Due to an effective relationship with the leaders and the management the employees are getting motivated and the absenteeism with the organisation is getting decreased. As per Pichler and Ziebarth (2017), the employees are getting stress and conflict-free environment that is decreasing the absence level within of the organisation Sainsbury. If the employees are missing from the organisation it is important for the leaders to find out the reasons behind it. It is important for the leaders to learn about their relationship with the other members as well as the management.  
These steps are helping the employees in growing personally within the organisation. They are also helping in their future career and the employees are successful in learning the ways by which they are able to solve all the conflicts that are arising within the organisation. The employees are helping the organisation in making effective business strategies that are attracting the attention of more customers. The organisations are getting opportunities as well as survive within the competitive market. The organisation is getting opportunities to learn about recent trends that are going on within the international market.                    
[bookmark: _4d34og8]2. Evaluation of development vehicles available within workplace and discussion of their appropriateness
Development within the organisation is very important for an employee who is working within the organisations Sainsbury as it is helping them in the creation of a career. Developing skills within the organisation is an increase in productivity. They are helpful in achieving all the goals and objective of the organisation. As commented by Bolden (2016), motivating the employees is helping to increase the performance level of the employees. Innovative technologies are helping in helping the employees in becoming a better performer within the organisation. Some development vehicles within the workplace that are helping the employee is growing in the market are as follow:
· Effective coaching: These coaching are provided by the leaders of the organisation Sainsbury in order to increase the performance level of all the employees who are working. The leaders are using this technique as confronting the performance issues or any other situation that are faced by the employees of the organisation. The leaders are helping them in developing the skills in order to perform all the activities that re going on within the organisation (Hülsmannet al. 2016). Effective coachiong is used for encouraging the employees as well as support the behaviours that are important for the employees who are working within the organisation. Effective coaching is enabling the employees in achieving the entire goal that is helping the organisation in reaching its target customers and the target customers. 
· Leadership mentoring: This can be considered as the most important in the development method of the employees who are working within the organisation, Sainsbury. This is helping the employees in focusing on the expertise, the network as well as the experiences that are shared by the mentors or any professional who is working within the organisation (Hafsteinsdóttiret al. 2017). The main goal of the leaders or the mentor is to share the information about the professional world that is helping them in developing different types of skills.   
· Establishing mutual trust and respect: This step is helping the employee in developing as well as the sharing of many views and ideas that are important for the organisation Sainsbury. As the employees are having mutual respects as well as they trust the other employees they are successful in building effective business planning. 
· Having a frequent meeting for learning opportunities: With the help of meetings, the employees are successful in learning as well as developing different skills from the leaders that are shared by the leaders. With the help of meeting the employees are building effective communication within themselves.  Due to better communicate the employees are successful in making effective strategies that are helping in attracting their target customer (McEvilyet al. 2017). The meeting is also motivating the employees who are working within the organisation. This is also helping them in building a strong relationship with the leaders as well as the management of the organisation. The leaders are using many situations to train the employees who are working within the organisation. These situations are helping them in having experiences to deal with future situations. This is also helping the employees in building a strong relationship with the other employees within the organisation. The employees are getting motivated due to effective feedback from the leaders of the organisation. The leaders are helping in enhancing the employee morals that are increasing the performance level of the entire employee who is working within the organisation. 
· Navigating with the organisational culture: It is important for the employees of the organisation to learn about the culture of the organisation. As cultures are helping the employees in learning different types of needs and requirements. It is important to learn about the culture as this is resulting in effective communication with the customers, the employees as well as the stakeholders who are working for the organisation Sainsbury (Hülsmannet al. 2016). It is important to communicate with the stakeholders as they are helping the organisation in providing relevant information about the international market. 
· Arranging proper training
In order to engage appropriate success to the organisation and to enhance employees’ work performance, it is essential that business ventures need to arrange appropriate training session for its employees. With appropriate training, the business ventures are being able to ensure increasing the working ability of the customers. Therefore, it has been identified that employees are being able to engage better service and increase company’s productivity as well as organisational profit margin. These particular developmental vehicles have been considered very useful for the employees. As commented by Jones et al. (2016), with proper training, employees are able to understand their duties and responsibilities properly and can perform their jobs in a systematic way. Therefore, the management team of the Sainsbury's have arranged proper training sessions for the employees and developed their working skills. Therefore, the company’s predicting targets of increasing its sales rate and increase the profit margin can be achieved with this (Gartmeieret al. 2016).       
· Engaging modern technologies 
Implementing modern technologies are considered as an important tool for improving organisational performance as well as productivity. As commented by Magnanoet al. (2016), it has been evidenced that by engaging modern technologies, it makes the job easier for the employees. In addition to this, it has also been identified that due to engaging modern technologies, it allows to improve organisational performance and achieve the targets within appropriate time. However, it has been identified that due to involving modern technologies, increases the total expenditure of the company and makes the employees more dependable on the technologies (Methotet al. 2016). Therefore, their personal working skills have been decreased. However, it helps to improve the employees' performance and help them to practice effective time management.   
[bookmark: _2s8eyo1]3. An appropriate plan of identified developmental needs as well as expectations of individual 
Developing the communication skill
As commented by Giorgi et al. (2016), developing the communication skills is considered as highly essential for the employees in order to establish a good employee employer relationship and practice a collaborative work. Therefore, in order to develop the communication skills, the management needs to organise special training classes for the employees. It helps them to improve their communication skills and thus they are able to share their knowledge easily. In addition to this, the management team are also required to arrange group discussion, where the employees are able to share their point of view. On the other hand, good leadership approach also needs to be engaged. These leaders can easily talk to the team members and employees can also share their needs easily. Thus, it helps to create a bond between managers and employees and therefore, they are able to successfully focus on their recent project of developing the sales rate of the company and expanding their business in global platforms (Pilbeamet al. 2016). In addition to this, to ensure proper communication with employees of different outlets, the company are also required to involve technologies. Due to this reason the employees can easily communicate with other employees of different department through mail or other online means and can practice collaborative work that helps to develop organisational performance (sainsburys.co.uk, 2019).       
Increase motivation
Positive motivation to employees helps to increase the performance of the employees and therefore, they are being able to achieve the organisational target easily. As commented by Henry et al. (2015), motivating employees positively helps to develop the organisational performance. As per Herzberg two factor theories, it has been evidenced that employees can be motivated or demotivated through intrinsic motivational factors and extrinsic motivational factor. Therefore, the management team of the company is always required to motivate their employees and involve them more with the organisation. It has been evidenced that, this particular venture, has faced immense problem regarding employee turnover. Therefore, in order to decrease the rate of employee turnover, it is essential that the management team is required to motivate the employee by giving those rewards or increment and bonus based on their performance. This automatically encourages them and engage them successful performance (Gatling et al. 2016). In addition to this, in order to boost up their confidence level, the company needs to arrange proper working facilities as well as safety facilities for the employees. Therefore, the employees are not intended to leave this organisation and get more attached with this organisation ad develop their organisational performance.         
Time management skills 
In order to develop the time management skills of the employees of Sainsbury's it has been evidenced that the management team has adopted specific planning. As commented by Vondraceket al. (2019), time management skills of employees helps to develop the workers’ performance as well as organisational performance. In order to develop the time management skills of the employees of the selected venture, they are given proper training. So that, they can easily understand their responsibilities and can perform the job in order to achieve the organisational targets easily. In addition to this, the organisation is also required to give proper training in order to develop their time management skills. Therefore, the organisation has planned to give small targets to the employees. Thus, they can get success to achieve those targets easily and this motivates them and they do not leave the organisation and increase the employee retention rate easily (Guayet al. 2016). This results into developing the organisational performance and benefit the selected venture by increasing the total profit margin of the organisation. In order to give proper training to develop time management skills, 3 months are required and in between this time, the team leaders are being able to motivate its employees by engaging them more with the company.           
Collaborative work performance
In order to develop the collaborative work performance of the company, the management team of the venture have engaged efficient leaders and therefore, they are being able to handle the team members properly. As suggested by Swamy et al. (2015), developing the time collaborative working skills of an employee is beneficial for the organisation. Therefore, Sainsbury's has decided to focus more on team performance. Management of this particular venture has planned to develop small teams and thus, it helps to improve the collaborative work performance. In addition to this, increasing the communication among the employees is also required. Therefore, the company has focused on giving proper training to the employees and therefore, can improve organisational performance. In order to engage proper training and to improve collaborative work atmosphere, proper and well experienced trainers are also required to vinegar. In order to complete this particular training, 4 months additional time is required. In addition to this, the company has planned to arrange team meetings every two weeks. Therefore, the employees are being able to understand the progression of the undertaken projects and can share their views to improve organisational performance (Guayet al. 2016). This results into exchanging the opinion of every employee and therefore, they are being able to practice collaborative work successfully.         
Development of technological knowledge
In order to practice successful business and to overcome the challenges, it is essential that business ventures are incorporate several technologies and support the development of organisational performance (Jones et al. 2016). It has been evidenced that, in the year 2013, the performance of the selected venture has been rapidly dropped down and to improve organisational performance, the venture is required to engage modern technology and develop the organizational productivity as well as profit margin (sainsburys.co.uk, 2019). However, it has been evidenced that, by engaging technologies, the workers are unable to use those machines. Therefore, the company has arranged proper training classes for those employees. In addition to this, the company has also engaged more money and re-design their monetary budgets for engaging modern technological equipment. Therefore, they are being able to use that equipment easily and develop the overall organisational performance by establishing a collaborative work atmosphere (Gartmeieret al. 2016).       
[bookmark: _17dp8vu]Recommendations 
In order to enhance organizational performance, it is highly essential to develop a good employee and employer relationship and thus, it helps to develop a good and collaborative work atmosphere. As commented by Magnanoet al. (2016), direct as we;ll as indirect communication is very important for developing the organisational skills of the employees. Thus, both direct as well as indirect communication skills are required to be developed and therefore, employees can easily convey the messages of their needs to the management and vice versa. In this way, they are able to practice a collaborative performance successfully. Therefore, appropriate training is also required to be given to the employees. In addition to this, the organisation must also follow rules of equality and any kind of discrimination must not be practised by the venture. Therefore, the business venture is required to improve their recruitment policy and follow the legislation properly. As commented by Methotet al. (2016), in order to retain the employees, it is essential to give proper safety at the work atmosphere. Thus, the selected organisation has focussed on arranging the safety needs of the employees within work atmosphere properly. This also allows developing the relation between employees and employer properly. Due to the developing relationship between employee and employer, it helps them to communicate easily and also help them to understand their responsibilities properly. This allows the venture to develop the organisational performance and ensure large profit margin.      
[bookmark: _3rdcrjn]Conclusion
In order to maintain a positive work atmosphere and to practice collaborative work, it is essential that effective communication needs to be maintained. With effective communication among employees, it also allows sharing information easily and this supports successful execution of collaborative work and supports organisational success as well. In addition to this, with effective communication among employees and employers, they are able to engage appropriate service by understanding their responsibilities as well. On the other hand, it has also been evidenced that in order to improve the working skills of the employees, it is important to engage proper training. Therefore, they are able to engage appropriate service and improve organisational performance as well. In addition to this, it has also been identified that in order to develop the relationship and establish a positive work culture, effective leadership needs to be engaged and thus, they are able to give proper tea performance. However the time management skills are also required to be developed by the employees and this leads to successful achievement of the organisational targets within short time. Moreover, establishing small targets to accomplish the large organisational target, it is essential. Therefore, the employees are able to fulfill the organisational target easily and in a systematic way. Furthermore, practicing nondiscrimination policies also helpful in terms of increasing the trust of the employee’s and therefore, they get more involved with the organisation. This successfully helps to reduce the rate of employee turnover and thus, it strengthens the workforce of the company.  As commented by Giorgi et al. (2016), good relationship among employees of an organisation helps to share ideas and information and therefore, they are being able to achieve organisational targets easily. Therefore, Sainsbury has also given immense focus on developing verbal and nonverbal communication and thus it helps in successful practice of verbal and nonverbal communication.In addition to this, by engaging the employees into the decision making process also allows to develop a good relationship between employee and the employers. Thus it supports organisational success as well. 
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