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[bookmark: _GoBack]Chapter 2 – Additional Case Study (1)
Dispute resolution and the role of the State
New Labour – Fairness at Work
The Labour government, elected in 1997 made a number of important changes to the system of dispute resolution in the UK. They introduced a right to accompaniment at disciplinary and grievance hearings in 1999, so that employees could request to be accompanied by either a work colleague or trade union representative. In 2004, they also introduced compulsory procedures that employers had to follow when dismissing staff or if their employees made a formal complaint. They also reduced the period (qualifying) that employees had to have worked for an employer before being able to claim unfair dismissal from 2 years to 12 months.
The Coalition – Reducing the ‘Burdens’ to Business 
The Coalition government, during its period office, attempted to reform the system of employment dispute resolution in order to reduce the number of employment tribunal applications. They introduced a number of measures. These included: individuals wanting to bring a claim against their employer to a tribunal had to pay up to £1200 to do so (previously it had been free); they returned the qualifying period for unfair dismissal claims to 2 years; and they introduced a system of early conciliation whereby all potential claimants had to notify the Advisory, Conciliation and Arbitration Service (Acas) and give them a chance to ‘conciliate’ before any claim could be lodged.
1. What do you think the two governments were trying to achieve with these reforms?
2. How did these objectives differ?
3. What do these examples suggests about the interests of the State in employment relations? Is the State a neutral player in Employment relations

Reading: CBI (2013) The right balance - delivering effective employment tribunals - http://www.cbi.org.uk/media/2008906/the_right_balance_delivering_effective_employment_tribunals.pdf
Hepple, B (2013) ‘Back to the Future: Employment Law under the Coalition Government’, Industrial Law Journal, Vol. 42, No.3: 203-223
TUC (2012) Priced Out: the impact of employment tribunal fees on access to justice - TUC response to Ministry of Justice consultation https://www.tuc.org.uk/sites/default/files/tucfiles/pricedoutmojfeesconsultation.pdf


Key points: This case is designed to examine students’ perceptions of the interests of the State. Many students tend to argue that it depends on the government. This is partly reflected in these examples – the measures introduced by the Blair government were certainly more ‘employee friendly’ and part of an attempt to strengthen employment rights while the introduction of ET fees was clearly designed to reduce the burden of business. But, it could also be argued that the Labour changes were also introduced to increase the efficiency, and reduce the costs, of resolving difficult issues.
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