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Executive Summary 

Building a healthy work environment, with exceptional leadership leads to innovation and creativity, even though these two things can happen anywhere at any given time it helps to execute them, while working in a team. It shall provide diversity, experience from others outlooks and challenge another’s visions. This will develop an effective way of communicating and bring together the organisations vision. Keeping in mind, why innovation and creativity is so important, that the companies concept should be at the staple of ones mind before throwing a wasteful ideas into the mix. 

Ikea vision: ‘To create a better everyday life for the many people’

The purpose of this report is to examine how Ikea and other organisations can cope with a need for Innovation, Creativity, the way one thinks and how to combat problematic areas which can occur. Models and resources have been used to help define and comprehend how to process a way of thinking and planning. In addition, it determines the course of action for achieving goals. 
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Introduction

This report has been requested by Davina Evans to be submitted by 25th March 2022. It shall give an insight into business innovation and how pioneering something interesting and brand new can add value growth and potentially put an organization on the map or even propel a well-established company to stay a cut above the rest. Creativity and innovation inspire all organizations from the smallest to the almighty giants, therefore the chosen organization for this report shall be IKEA, it screams innovation and more importantly paves the way to allow creativity to become an everyday experience in people’s very own homes in an affordable way.  
According to McKeown (2014, p. 28), making new ideas useful is at the heart of innovation. Often, an old idea is transformed into something new and exciting through problem-solving. To build a successful innovation organization, it is essential to understand how innovation works.  
Naiman (2021) defines creativity as the involvement in bringing new and imaginative ideas to life. Creative thinking is motivated by the ability to see the world from a different perspective, identify connections between seemingly separate experiences, recognize unknown patterns and come up with original solutions. In a nutshell, think first, then produce. 
The Video (Inspiration for Innovation, 2020) brings to life the differences between creativity and innovation. Firstly, a creative solution is generated by coming up with innovative ideas that solve a problem, whilst a new or innovative way of doing something is what innovation is. 








Main Findings
[bookmark: _Hlk97631078]Brief Background 

Ikea (2022) is one of the world’s most innovative and creative organizations, in 1943 the company was founded, and the first piece of furniture was introduced into the range. In 1950 Ikea quite quickly became a threat as the prices were affordable along with the stylish products which were available. This did not faze the founder Ingvar Kamprad, in fact when the first showroom opened customers were thrilled to be shown to flat-pack furniture, this was already invented. However, it was a new concept for Sweden. From there restaurants, overseas stores, a new sustainable owner structure is created, and rainforest replantation (‘Sow a Seed’ program) had begun. 2015 energy sources mattered, and LEDs were now available throughout stores. 

Overview of the Innovation Opportunity

Nowadays, Space 10 (2022) gives Ikea strength in its ideas on people and the planet. The way to do this is by surrounding themselves with smart creative people. A global network of pioneering specialists and creatives shares all research and ideas with Ikea on a frequent basis. Space 10 is a design lab where it can engage with new upcoming ideas that ideally helps a better way of living. It hosts an array of challenging and inspirational ideas for example:
· Urban Villages – Sustainable homes
· Solar Ville – Cleaner Energy 
· Lokal – Homegrown food
· Bee Home – Looking at open-source design and digital fabrication 
and many more. 

In order to expand Ikea's product line up, kid’s imagination could be the catalyst for innovation, allowing kids to build their very own table, chair, photo frames or even wendy/castle houses could really push a sense of achievement and fulfilment. Within this product,  flat pack furniture will not need any tools, it will be sustainable materials with groves, peg holes and click in adjustments. Instructions will come in a form of a video illustration via an Ikea app, named ‘kidz Build’ this shall demonstrate a fun-filled, brightly coloured, step by step guide in how to put together their chosen piece of furniture. The application will have a feature where the adult can award the child different themed clothes and tools to put on a characterized builder of themselves. Showing the child how amazing and grown-up they are and for doing a wonderful job.  It will also have a tag line that includes ‘Building relationships and memories.’ 

Type of innovation 

[bookmark: _Hlk97739795]Davila,  Epstein and Shelton (2005) reveal the Innovation Matrix makes it clear that not all innovations are created equally. A triumphant innovator will really stand out if they can change business models and technology. Innovative business models change as well as technology. To achieve radical or semi-radical innovation, a different mix of business model and technology change is required. 
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The concept of incremental innovation means that existing products or services are continually improved to provide more value to existing markets. Radical will ensure new innovative technology to a new market, ensuring this innovation will make way for a new product and process to deal with so technology behind this can replace existing offerings. Wulfen Inspiration for Innovation (2020)

Trott |2011, p. 384) explains whenever new features or modifications are needed to existing products, incremental improvements will be used. It can cover a manner of changes to the product such as reducing cost or tweaking the design. However significant these may seem, it very much impacts later on covering sales and driving the market. Keeping up with competitors is a must even though they are always scouting out the next big idea.
Using the Incremental part of the model for the expansion of ‘Kidz Build’ shall allow Ikea to carry out a simple design and push it further in a different manner. It allows kids to excel and make way for new little imagination’s to be resourceful and inventive. Goals such as these, will improve innovation within younger generations, this can lead to independence and a newfound confidence. The only disadvantage of this maybe bringing in new technological resources to cater for the video or app design, along with a new systems approach sperate from any other programmes that Ikea maybe running. New ideas do cost. 








The creativity thinking process

Using a model adaptably named ‘6 Thinking Hats’ shows a simplistic way of approaching creative thinking. Each colour represents different roles in the way one may think. The mental switch from one hat to another allows the mind to redirect its thoughts. (Potential, 2018).
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The model will allow others to really understand concerns that may arise and give the chance for all to turn it around and gain a positive result. Having the chance to take turns in each hat, will inspire everyone to make better decisions. Kurti Gala (2014) argues that there is a flaw in this model, it can become time-consuming because when teams come together everyone has an opinion, an idea, a concern, some lead, while others shy away. Conflicts or insufficient leadership usually cause the sessions to be less successful, some people prefer to work alone. 
Johnson (2011, p.11), makes clear that when opening people’s minds to several interconnected environments that enable creativity, it will be able to get employees to think in a more innovative manner. This can include artistic, scientific and technological ideas, this shall have a positive impact by embracing changes in a more formal yet nurturing way to build a better workplace environment. 

Overall, this model creates a positive outlook, everyone has a chance to improve in certain skill areas. If Ikea could embrace this model while innovating the new idea proposed, they could brainstorm in a  methodical way. There will be less confusion and pitfalls. In addition to encouraging people to think in parallel, it enables them to be more mindful and thoughtful in their engagement in a discussion. (GroupMap 2022).











Models of Innovation
Open and Closed Innovation
The video (Hype Innovation, 2020) explains, like each other, both open and closed systems allow for strategic and collaborative decision-making. Guidance is key, therefore it is strategic in the way organizations move, same for collaborative as they both influence a combined intellect of employees or expanding networks. However, there are still differences within this model, a company's boundaries are no barrier to open innovation, ideas can be created in various ways. In contrast to closed innovation, the distribution of knowledge and resources is widespread within the economy. Open Innovation can allow managers or employees to use the best sources to gather the right information. What separates open innovation from closed innovation is how innovation occurs.  Within this model Daniel Zapfil (2021) notes ‘Open Innovation vs Closed Innovation’. 
[image: ]
Zapfl, D. (2021)


The Innovation Process
(Innovation Masters, 2014) prepares individuals to understand that by utilizing the Innovation Process, organizations can apply innovation in a structured way. If organizations can measure the performance that is contributed towards the process, then it can be more strategic in the way of thinking. All models influence behaviour therefore, a structural flowing model can represent an order in how it should be used. The limitations of this could be, not informative enough, too simplistic maybe and how can success be measured from this process.  
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This process shall give ‘Kidz Build’ the ability to give Ikea time to come up with ways to refine the product. It shall cover any alternative costings, develop the need for further ideas to make the idea become relevant and stretch alternative methods including external advisers or marketing representatives. 

4P’s to Innovation
Fixabout.com (2017) In order to illustrate how comprehensive innovation is, the diagram below uses the four p's model, which highlights four general categories. The process begins with incremental innovation and ends with radical innovation. 
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Innovation Management (2015) 

(UWTSD, Zapfl, 2021) writes that every part of innovation needs a set goal, once these goals have been defined, only then can the process continue. Once the process is in full swing, a structure is now emerging, and each employee will fill certain roles based on their skill set, and the hierarchy ladder will be determined according to where everyone fits best. Creativity will begin to start generating ideas, it is required to use the most suitable method from the skills that the employees have learned from, e.g. training, workshops, and external consultants. Flexible methods need to be used to ensure agility and iterative ability if a process is to work. Communication and a consensus of understanding within the organization are essential to the successful implementation of innovation as part of the innovation culture. 
The video (ISPIM Innovation, 2020) shows John Bessant simplifying the term innovation, it is defined as a value from ideas. It goes on to say how managing innovation will still constantly change and with that so will the models need to be updated if a shift occurs in today’s modern world.  

Ikea is exceptional in three areas:
· Communication 
· Openness to new ideas and approaches to innovation
· Innovation Management 
Both IKEA's employees and customers are well informed about the company's innovation strategy. The development of IKEA's innovation strategy is collaborative - from top management to internal experts. Changes pertaining to innovation are driven from the top down. All three of these areas have given Ikea the room to grow over the past 70 years. (PaulShepherd2015).
Ikea could accelerate ideas in more innovative ways if it could use the open versus closed innovation model, where they could establish a broader range of suggestions given by outsiders who would potentially love to contribute to such a successful organisation and may want that opportunity to get a foot inside the door. 





Assessment of the Effectiveness
A force field analysis is a good way to evaluate whether or not to make changes, whilst the results should provide a more accurate assessment of the decision. (Mind Tools Videos 2018). 
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Ikea should embrace this model because it gives the company the chance to take a step back to evaluate and devise a plan to change. Gleeson (2018) explains it is now possible to achieve what once seemed impossible. If leadership and colleagues are supportive of these changes, a better outcome can be achieved and the mindset of the employees may shift. The driving force is defined as a factor that motivates a decision in a particular direction. A restraining force is described as a factor that inhibits decision-making, such as unimportance and antagonism. 

Barriers & Risks 
A force field analysis can bring a lot of uncertainty. Management and employees need to brainstorm these ideas and rectify different strategies to combat any risks that may arise. To highlight some of these points Ikea need to look at the force against change, this may seem tricky at first, but when taking into consideration of financial concern it can cost the company more than expected, Ikea should already be prepared for any additional expenses. 

Limitations are expected to be quite evident in this particular analysis, Brent (2018) says in order to provide the precise information necessary for a force field analysis, everyone involved must participate fully. Not having a full team can result to determine how strong the opposing forces against change are, this leads onto splitting the team down the middle and seeing the ones who are for and against the ideas and decisions that are made. Every choice made becomes an assumption at first therefore key skills and knowledgeable people are required though the process of evaluating the driving and opposing forces.  









Leadership & Management 
Ikea adopts a paternalistic leadership style. Managers give more attention to the needs and concerns of their workers when it comes to the social aspect of their business. As part of their consultative process, they listen to the opinions and feedback of employees. (WordPress, no date). 
Sales (2016)  with the leader making the final decision, and being implemented effectively, this managerial style has the advantage of motivating employees to work harder to achieve their goals, and sometimes even surpass them. However, there is also a limitation to this style of leadership, it can lead to a setback, if a parental leader who appears to be unfairly or favour some members more than others is likely to create suspicion and resentment within the workplace. 
Ikea would do constructively well using this approach to discuss new innovation strategies, as they do not necessarily use external sources to gather new and upcoming concepts. If Ikea continues to use internal sources within the team, then there can be more team building, better communication throughout and ultimately will be down to the leader to execute the idea proficiently. 
It would do well to look at other leadership styles and see if Ikea could benefit from a transformational approach Khattak (2017) reveals innovation and creativity are positively impacted by transformational leadership. In terms of intellectual motivation, this style shall also create a way of cultivating followers to foster their innovative abilities.  
Brown (2016) explains leaders can bring practices up to date and excel in areas such as technological tools, target markets and collaborating with different networks, but first and foremost leading by example and creating the right culture are vital starting points when putting all these into action. 
Conclusion 

To conclude, the report discusses the importance of innovation and creativity. Through leadership and different strategies, business can be enhanced through a creative thinking process.
‘Kidz Build, will do well to gather insight and knowledge from the Innovation Matrix, as this is an expansion of an already great product. It will tackle problem solving especially in the technological sense, which is very much an everyday feature in any change environment. 
Another great analysis is the Force Field, this can irradicate any negative forces and enable a well organised team of professionals to gather information and look at individual problematic issues that need to be assessed. ‘Kidz Build’ will inevitably have these issues, as many factors do occur and may need other external observers point of view. 

Ikea needs to ultimately allow their doors to open a wealth of knowledge from the external world, be mindful of others creative minds, experience new beginnings and embrace change. 







References

Brent, M. (2018) Advantages & Disadvantages of the Force Field Analysis. Available at: https://careertrend.com/info-10043198-five-parts-critical-thinking.html (Accessed 23 March 2022). 

Brown, T. (2016) Innovation. Available at: https://hbr.org/2016/11/leaders-can-turn-creativity-into-a-competitive-advantage (Accessed: 22 March 2022).   

Davila, T. and  Epstein, M. and Shelton, R. (2005) Making Innovation Work. United Kingdom: Pearson FT Press Available at: https://www.informit.com/articles/article.aspx?p=404620&seqNum=4 (Accessed 8 March 2022).   

Evans, D. (2022) ‘Week 5: Innovation Models’, BMSW 6102: Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=7835 (Accessed 9 March 2022). 

Fixabout.com (2017) The 4Ps of innovation space. Available at: https://www.youtube.com/watch?v=UlF8GDeW80c (Accessed 9 March 2022). 

Gala, K. (2014) ‘Six Thinking Hats: A technique of Business Analysis’, Systemsplus,  22 January. Available at: https://systemsplusgroup.blogspot.com/2014/01/six-thinking-hats-technique-of-business.html (Accessed 20 March 2022). 

Gleeson, B. (2018) Five Key Ingredients For Successful Organizational Change. Available at: https://www.forbes.com/sites/brentgleeson/2018/12/27/5-key-ingredients-for-successful-organizational-change/?sh=7632e51476dd (Accessed 20 March 2022). 
GroupMap (2022) Six Thinking Hats. Available at: https://www.groupmap.com/map-templates/six-thinking-hats (Accessed: 20 March 2022). 

Hype Innovation (2020) Open vs. Closed Innovation: Why Sharing Your Knowledge Can Benefit You!. Available at:  https://www.youtube.com/watch?v=3MG5g1nrhUQ (Accessed 9 March 2022). 

Ikea (2022) About Us. Available at: https://about.ikea.com/en/about-us/history-of-ikea/milestones-of-ikea (Accessed 8 March 2022). 

Innovation Management (2015) Innovation Space 4P’s. Available at: https://innovationmanagementsite.wordpress.com/2015/09/07/innovation-space-4ps/ (accessed 9 March 2022). 

Innovation Masters (2014) developing an innovation process. Available at: https://www.youtube.com/watch?v=l9sNGnxMEXE&t=218s (Accessed on 9 March 2022). 

Inspiration for Innovation (2020) Creativity versus Innovation Explained. Available at: https://www.youtube.com/watch?v=iNwVyQwx7Sk (Accessed 8 March 2022).  

Inspiration for Innovation (2020) The Innovation Matrix: Four Types of Innovation Explained. Available at: https://www.youtube.com/watch?v=4wHoClTiPoI (Accessed: 24 March 2022).
  
ISPIM Innovation (2020) John Bessant on Managing Innovation. Available at: https://www.youtube.com/watch?v=r3V7i_c1UdE (Accessed 9 Marc 2022). 

Johnson, S. (2011) Where good ideas come from. London: Penguin Group. 

Khattak, S.  (2017) ‘Relationship of Leadership Styles and Employee Creativity: A Mediating Role of Creative Self-efficacy and Moderating Role of Organizational Climate’, Pakistan journal of commerce and social sciences, 11 (2), pp. 717. Available at: https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=474c2787-28be-44f0-8300-11f844e808d0%40redis (Accessed: 20 March 2022). 

Mckeown, M. (2014) The Innovation Book.  Harlow: Pearson Education.

Mind Tools Team (2022) Force Field Analysis Available at: https://www.mindtools.com/pages/article/newTED_06.htm (Accessed 20 March 2022). 

Mind Tools Videos (2018) Force Field Analysis Available at: https://www.youtube.com/watch?v=HCe2H3AsHio&t=1s (Accessed 20 March 2022). 

Naiman L. (2021) What is Creativity? (And why is it a crucial factor for business success?. Available at: https://www.creativityatwork.com/what-is-creativity/#what-is-creativity-some-definitions (Accessed 8 March 2022). 

Potential (2018) 6 Thinking Hats - Creative Thinking by De Bono. Available at: https://www.youtube.com/watch?v=NQNCrEHxlr0 (Accessed 20 March 2022).

Sales, F. (2016) paternalistic leadership Available at: https://www.techtarget.com/searchcio/definition/paternalistic-leadership#:~:text=Paternalistic%20leadership%20is%20a%20managerial,employees%2C%20as%20well%20as%20obedience (Accessed 17 March 2022). 
Shepherd, P. (2015) CASE STUDY: Successful Innovation – How Ikea Innovates Available at: https://paulshepherd.co/successful-innovation-case-study/ (Accessed: 17 March 2022). 

SPACE 10, (2022) About. Available at: https://space10.com/about/ (Accessed 8 March 2022). 

Trott, P. (2012) Innovation management and new product development . Harlow, England: Financial Times/Prentice Hall. 

Word Press (no date) Ikea Leadership Available at: https://managementikea.wordpress.com/leadership/ (Accessed: 17 March 2022).  

Zapfil, D. (2021) ‘Innovation Paper’, Developing Innovation and Creativity for Business Advantage: Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/370920/mod_resource/content/0/The%20Innovation%20Process.pdf (Accessed 9 March 2022). 

Zapfl, D. (2021) ‘Open Innovation vs  Closed Innovation’,  Lead Innovation, 3 October. Available at: https://www.lead-innovation.com/english-blog/open-innovation-vs.-closed-innovation (Accessed 9 March 2022). 









Presentation Questions 
Question 1

Critically explain how innovation and creativity support this business advantage.

Ware (2020) suggests innovation and creativity are important components of organizational success. Thinking creativity can result in innovations that increase your business efficiency as well as growth. In addition to creativity, having a new concept or creating a few small ideas can potentially help the business expand and to keep on succeeding. Business can achieve the right objectives by leveraging several advantages. Rovelo (2021) clarifies the need to be creative and connected all the time with customer service, so that it can develop lasting relationships with them. Productivity and performance of employees can be enhanced, creative thinking can solve problems and it will effectively show an understanding of any risks or hurdles that may cause problems within developing new changes. Positive work ethic, job satisfaction, and the freedom to make decisions can lead to significant results when employees have a happy work environment. However, time is always off the essence and whilst it takes time to create a new product or change external/internal management for the better, it has several limitations that provide uncertainty this leads on to wasting resources, cost issues, uncertainty in reputation if a poor product is produced and not getting the product to market quick enough. Picincu (2020) notifies the reader that innovation can be beneficial to think inside the box in order to find new ways to do business and encourage creativity. Not all the best ideas have to be big and bold therefore, there are tendencies among companies to place too much emphasis on an exciting big project and unfortunately lose sight what the customer truly desires. A must have practice in any company needs a process, in the way people think, do and create. Johnston and Turner (2020) enlighten on how to be prepared: use time to schedule meetings, ascertain the company's needs, the best direction to take and not to take short cuts. Once assumptions have been made and barriers have been effectively lowered, a next level can be considered that allows employees to move forward in a proactive and actionable manner. Everything that has been pieced together effectively suggests that the advantage to innovation and creativity are in fact worthwhile and very much needed in the growth of organisations. Wahl (2022) makes clear that risk-takers are needed, these types of individuals are considered necessary by leaders to propose alternative solutions, if an individual can step out of one’s comfort zone, they will be able to cultivate a whole range of ideas and answers, by exercising these actions leaders would do well to applaud and give praise since this can lead to employees feeling excepted and a valued. Overall, if managers and employees can work closely together and change the behaviour of all staff at any level by thinking of the entire organization, then gradually it will achieve the benefits of creativity and innovation. 

‘For innovation to flourish, organizations must create an environment that fosters creativity; bringing together multi-talented groups of people who work in close collaboration together — exchanging knowledge, ideas and shaping the direction of the future.’
—Linda Naiman
Naiman (2022)













Question 2 
· Critically review and evaluate one lecture from the module and reflect on how this has supported your understanding of innovation and creativity?
I have chosen to review and evaluate the lecture ‘Where do ideas come from?’. This is because I personally felt it was the first-time, engagement and interaction and thought-provoking answers were brought to life whilst learning online.  The question was simple ‘Where do ideas come from?’ However, I did not believe the answer was so easy, I was completely wrong, the answer was in fact ‘from anywhere’ I learned from Ted (2010) that you gather information, from places you may have been, people you may have spoken to or even learned from and a moment of sheer elation can lead to the spark of a new creative and innovative impulse. It goes on to say that pulling everyone together to share experiences, findings, data etc really had an impact granting future ideas to come forth. I found this to be a very enjoyable and engaging method of learning.  
Being reintroduced to a model framework named the ‘6 thinking hats’ was comforting, it paved the way for me to experience the model in a different light. Jovana (2019) noted the different hats represent different points of view. When the idea generation process is underway, it can be used to provide a detailed analysis of potential ideas. Taking the different perspectives will help your innovation team concentrate on the idea and be more productive. Uquiz (2022) gave me the opportunity to decide what colour hat I was, the result was red, this emphasises feelings. I was pleased with the outcome as I can only progress in a step-by-step manner if any problems do arise. Taking into consideration how everyone is adapting, or coping is important to me and I tend to make sure that everyone around me feels comfortable.
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UQuiz (2022)


· Further reflect on how you could have improved on your understanding on this one lecture.

In my experience, I am very much a hands-on learner, so I have a very hard time sitting in a classroom and just listening to the lecturer and feeling overwhelmed by the work that may need to be retained. The style of learning that best suits me is classed as visual, (Vark 2022) allowed me to undertake multiple questions to evaluate my overall score and the results were true to fact. I can fully appreciate the time and effort that someone has gone to, to explain a module. If however, visual aids, engagement, group activities and humour are included, I am more likely to understand, enjoy, and absorb the information presented. 
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VARK (2022)

I have clearly understood the majority of the whole module, some more than others, Smith (2021) has demonstrated a few key areas I could potentially help myself in the future while preparing better for a lesson. Being familiar with basic information on models and concepts will allow me to feel more confident and slightly open minded. Never be afraid to ask questions, even if it may not be clear at first, keep asking until you understand. Being online however as become a tricky educational experience for myself, not many people like to engage, cameras are turned off, reations can not be read and microphones are muted. It can be very alienated. The only way it can work for me is to make sure each lesson is pre-recorded and gather as much information as you can, to then play it back numerous times until it ultimately sinks in.
Overall, I need to be kind to myself, things go wrong, and I will not always be able to get things right, but by giving it a go, I may just surprise myself. Innovation and creativity are prime examples of getting it wrong at first but by learning from it can keep the process going and always triumph over any failure. 

“Your ego can become an obstacle to your work. If you start believing in your greatness, it is the death of your creativity.”

· Marina Abramovic
· Medix (2021)
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