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[bookmark: _Toc210659858]1. Introduction
This report defines the key role of a Registered Manager in the modern health and social care industry, and under consideration is the role of executive leadership in Registered Care Home Manager | Luxury Nursing Home. The post holder has overriding responsibilities of overall operational control, development and enforcement of strict regulatory compliance. Additionally, key statutes like offering a strategic orientation to the staff and ensuring the provision of high standards of care of a person-centred nature are also expected to be exercised. This executive position, in turn, contributes to the quality assurance, safety of residents, and their well-being. 
This career choice is based on a firm commitment to exercising compassionate leadership and a professional goal to develop exemplary and high-quality care settings that support vulnerable groups of people (Indeed, 2025). For a better understanding, the representation of the following screenshot is delegated towards the core idea of the role that is being selected for understanding.
[bookmark: _Toc210659859]1.1 Job Advertisement
[image: ][image: ]
Figure 1: Screenshot of the job selected
(Source: Indeed, 2025)
[bookmark: _Toc210659860]2. Job role employability skills 
[bookmark: _Toc210659861]2.1 Key employability
According to the job description, there are a number of important competencies that are identified. The key development of each of these skills is considered to play a major role in the enhancement of the key acumen in the professional setting for the desired position (Thusini et al., 2023).
· Leadership
· Communication
· Regulatory Compliance (CQC knowledge)
· Quality Management
· Clinical Leadership
· Commercial Acumen
[bookmark: _Toc210659862]2.2 Importance of each skill for the respective position
Based on the key requirements, the key skills are being observed, which are explained below.
Communication Skills
The Registered Manager requires exceptional communicative skills since the position will require the communicator to meet various stakeholders, such as residents, families, multidisciplinary clinical teams, and external regulatory bodies (Makris et al., 2023). Communication is essential as it leads to proper delivery of complicated care plans and organisational policy, and resolution of conflicts.
Teamwork and Collaboration
Working in an executive role, the Registered Manager will have to be a strategic force behind effective healthcare departments. The skill is critical in developing a unified workforce, aligning the intricate care provision among clinical, administrative and ancillary employees, and aligning all operational functions (Afzal et al., 2021).
Strategic Problem-Solving
The nature of work in a care facility is multifaceted, and this aspect is manifested in both the short-term staffing shortages and in the complexities of patient health care (Cavallari et al., 2025). High problem-solving skills, combined with analytical skills and taking decisive actions, are needed to ensure continuity of service, reducing the risks of potential issues.
Prioritisation and Time Management
The portfolio of the Registered Manager is expansive and includes clinical supervision, budgetary management, human resources and legal compliance (Alhassan et al., 2025). Emptensively high time management and the ability to exercise severe prioritisation are of paramount importance in the distribution of resources in a wise manner for delivering day-to-day demands.
Compliance and Technical Competence
The basis of legal and ethical practice is represented by technical skills, including the Level 5 qualification that is required and a deep understanding of the CQC Guidelines (Gower et al., 2025). Such competence is uncompromising in directing the team towards the ideal CQC inspection standards.
[bookmark: _Toc210659863]3. Evaluation of the personal skills 
[bookmark: _Toc210659864]3.1 Self-Assessment
I have notable job experience in the areas of Hygiene Operator, Care Assistant, Healthcare Assistant and Mental Healthcare Assistant, which can provide key effectiveness. It is noted that these healthcare processes provide specific enhancement as per the requirement (Osama et al., 2023). The exposure in applying the Health and Social Care Act 2008 and in relation to using the Key Lines of Enquiry (KLOEs) of the CQC, with specific reference to the case of ensuring services are safe, effective, caring, responsive, and well-led (Carr et al., 2022). 
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Table 1: Personal Skill Audit
(Source: Self-Developed)
The job experiences have been provided through practical experience, whether paid or voluntary. Moreover, the knowledge of Working Together to Safeguard Adults proves that I am committed to multi-agency cooperation.
[bookmark: _Toc210659865]3.2 Strengths
The first of my strengths is demonstrated capability to convert the strategic knowledge into operational excellence, especially in quality assurance and compliance. To name a few, during an earlier coursework on role or Project management, I was able to introduce a new audit structure that directly covered the KLOEs of CQC, which led to improvements in service effectiveness and responsiveness rate being documented. This exhibits good critical and problem-solving capabilities. I will be capable of integrating the person-centred care with the business needs of the home by applying time management and communication skills as well.
[bookmark: _Toc210659866]3.3 Areas for Improvement
My professional qualification foundation is far from the Level 5 Diploma in Leadership in Health and Social Care and Children and Young People services. This will provide me with the knowledge of management and leadership aspects that are required in CQC registration. I have not undergone essential short-course training regarding safeguarding adults, the Mental Capacity Act (MCA) 2005, Health and Safety, and Data Protection (GDPR). Besides, my first-hand experience in the process of addressing the particular financial needs and propelling occupancy in the high-end market segment has to be extended.
[bookmark: _Toc210659867]3.4 Who can help
In an effort to manage these areas, I would find assistance from several sources:
· Senior Management/Mentors: Mentorship on managing in the high-end market dynamics and the new financial management strategies can be given by an experienced Registered Manager or Director of Operations.
· Training Providers/FE Colleges: The qualification gap could be overcome by the formal training programs, possibly in the area of strategic business development in the care sector, or clinical leadership short courses.
However,  I have to establish a more advanced knowledge of the competition in the market and skills of commercial negotiation that would be relevant to higher fees.
[bookmark: _Toc210659868]4. Action plan and the timeline 
[bookmark: _Toc210659869]4.1 Action Plan
	Goals
	Actions
	Resources
	Time Required

	Develop Leadership Skills
	Take up a leadership and management course; assume supervisory positions during placements.
	Online courses
	6–12 months

	Gain Regulatory Knowledge
	Read CQC standards and the Health and Social Care Act; take compliance workshops;
	CQC website
CPD workshops
	6 months

	Enhance Financial Acumen
	Full training on Finance for Non-Financial Managers; shadow care home managers in budgeting.
	CPD Finance courses
Mentoring based on CQC managers
	6–9 months

	Improve Technical Literacy
	Train on care management software (e.g. CareDocs, Person Centred Software)
	Online tutorials
Coding and other technical skills through courses
	3–6 months

	Build Confidence in Emergencies
	Take First Aid and CPR; attend emergency response drills.
	Red Cross training
Workplace simulations
	3 months

	Strengthen Team Management
	Chair small groups when volunteering or caring for the community; train rota planning.
	Volunteering
Shadowing deputy managers
	6–12 months

	Advance Problem-Solving Skills
	Simulation-based decision-making and case studies.
	University case studies
CPD workshops
	Ongoing (every semester)

	Deepen Mental Health Knowledge
	Complete dementia and mental health-related training courses.
	Alzheimer’s Society courses
NHS e-learning modules
	6 months


Table 2: Action Plan
(Source: Self-Developed)
[bookmark: _Toc210659870]4.2 Timeline
	T =Marks as the time of 6 months

	Milestones
	T1
	T2
	T3
	T4
	T5
	T6
	T7
	T8
	T9
	T10

	Full-time compulsory education (protection, first aid, infection prevention)
	
	
	
	
	
	
	
	
	
	

	Study care management software and fundamental CQC regulations.
	
	
	
	
	
	
	
	
	
	

	Undertake the Level 5 Diploma in Leadership in Health and Social Care.
	
	
	
	
	
	
	
	
	
	

	Play minor supervisory or team-leading roles.
	
	
	
	
	
	
	
	
	
	

	Resume and finish the Level 5 Diploma.
	
	
	
	
	
	
	
	
	
	

	Accustomed to budgeting, rota planning and compliance activities.
	
	
	
	
	
	
	
	
	
	

	Climb up to the position of a Deputy Manager.
	
	
	
	
	
	
	
	
	
	

	Get ready to be interviewed by a CQC fit-person.
	
	
	
	
	
	
	
	
	
	

	CQC registration procedure
	
	
	
	
	
	
	
	
	
	

	Leading the care home business
	
	
	
	
	
	
	
	
	
	


Table 3: Gantt Chart
(Source: Self-Developed)
[bookmark: _Toc210659871]5. Building of the personal brand 
It is necessary to enhance the personal brand through the development of a strong personal brand to support executive progression in the health and social care industry. In the case of the Registered Manager role, this brand needs to be able to present a dual value proposition strategically. A steadfast focus on the ability to achieve regulatory excellence (CQC compliance), balanced by the necessary commercial savvy needed to drive occupancy and financial sustainability (Glasby et al., 2024). This synthesis of strategy provides professional credibility and determines the appropriateness of the executive leadership of a luxury nursing home environment.
[bookmark: _Toc210659872]5.1 Resources
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Figure 2: LinkedIn Profile
(Source: LinkedIn, 2025)
The LinkedIn platform will be utilised as the main digital tool for the projection of this professional image. The profile must be carefully maintained to represent the achievement of the Level 5 qualification and personal experience with the Key Lines of Enquiry (KLOEs) of the CQC. This platform will be efficiently used to support professional recognition and win the desired executive role through active communication with thought leaders in the sector and the dissemination of more specific updates.
[bookmark: _Toc210659873]5.2 Content
Critical content production is required to clearly prove the knowledge of the subject matter and a desire to be in the profession. This involves publishing edited industry knowledge and writing original professional commentary. One of the most topical first blog posts should be named: The Dual Mandate: the Integration of CQC Compliance and Financial Strategy in the Premium Care Environments (Marsden et al., 2020). The frequent publication of such high-end content can be used to affirm intellectual leadership and solidify the subtle interpretation of the demanding nature of the operations in the sector.
[bookmark: _Toc210659874]6. Promotion of the professional identity 
The professional profile requires a strategic and quantitative approach in all channels to be effectively communicated. Written applications should reflect the executive language of the employer and explicitly map all the previous experience into CQC requirements and consistently measure the commercial achievements, such as occupancy rates or cost-savings (Cantrell et al., 2024). During interviews, use the STAR (Situation, Task, Action and Result) approach to discuss findings in terms of the two-fold mandate of regulatory success and financial sustainability (Hahn et al., 2025). This is also confirmed by the use of LinkedIn to demonstrate expertise by being a proactive creator of high-value content that will be shared voluntarily, and it is a clear indication that the person holds a thought leadership position.
[bookmark: _Toc210659875]6.1 CV
[image: ]
Figure 3: CV
(Source: Self-Developed)
[bookmark: _Toc210659876]6.2 Cover Letter
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Figure 4: Cover Letter for the job post
(Source: Self-Developed)
[bookmark: _Toc210659877]6.3 LinkedIn Profile
[image: ]
Figure 5: LinkedIn Profile
(Source: Self-Developed)
[bookmark: _Toc210659878]7. Building a network for successful employment 
[bookmark: _Toc210659879]7.1 Importance of Networking in the Social Care Sector
The health and social care sector requires networking as a crucial step towards the development of professional knowledge and a career path. It helps benchmark best practice in clinical and operational governance, offers access to experience in the changing CQC regulations and creates visibility of senior roles (Rapin et al., 2022). The key to attaining the mentorship, inter-agency and finally guaranteeing the perpetual quality enhancement in the care of residents is efficient networking.
[bookmark: _Toc210659880]7.2 Resource identification
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Table 4: Resource Identification
(Source: Self-Developed)
The areas of strategic resources to achieve industry visibility and strategic direction are primarily identified. The potential mentors, including the current Directors of Operations or the existing Registered Managers, provide valuable tips about the market forces and the leadership issues in the luxury care industry. Care England and Skills for Care are some critical professional associations offering critical ongoing professional development (CPD) and best practice information on CQC guidelines (Skills for Care, 2023). Being actively engaged in CQC Regional Forums and Local Authority Commissioning Meetings will provide the essential connectedness with regulators and other external stakeholders, which, in turn, will establish the essential career path and senior opportunities.
[bookmark: _Toc210659881]8. Conclusion 
This report has provided a critical study of the role of a Registered Manager with special comprehension of the executive role in a luxury care home setting. It has emphasised the key employability skills of leadership, communication, regulatory compliance, and problem-solving strategically. A very detailed self-report allowed identifying professional skills (e.g., clinical competence, interpersonal skills, and dedication to person-centred care) and specific areas of improvement, such as advanced leadership qualification, financial skills, and regulatory training. A course of action and attractive plan of implementation was introduced to fill these gaps and guarantee the preparation for CQC registration and advancement to senior leadership. Personal branding, professional identity and networking were further highlighted as critical factors to long-term career success in the competitive health and social care industry. On the whole, the pathway has shown professional investment and enthusiasm to accomplish the objective of being a Registered Manager with a vision of integrating kind leadership and business approach in providing the best standards of care to the residents.
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Date:

HR Professional of Registered Care Home Manager | Luxury Nursing Home:
Queens Park Care

Bushey, Greater London, UK

Respected SirlMa'am,

1 am in correspondence to officially acknowledge my great interest in the position of the
Registered Care Home Manager that has been advertised at your prestigious luxury nursing
home. With more than 10 years of first-hand, practical experience in the health and social care
sector, which has been supported by the achievement of the NVQ Level 4 and Level 3
Diplomas in Health and Social Care, | am quite sure that | can offer executive leadership and
offer exemplary resident-centred services that will entirely comply with the high-quality
standards of the Care Quality Commission (CQC).

As a Support Worker in my present position at Asher Excellent, my roles include the overall
management of individualised care plans, medication administration, and facilitation of daily
tasks, and | have exercised clinical accountabiliy and professional empathy at all imes. The
time spent as a Healthcare Assistant in the past gave me fundamental experience in complex
clinical practice, such as tracheostomy and ventilator care, as well as medication
administration and provision of highly-specialised care, thus building upon my background in
clinical practice and compliance. Additionally, my work as a Mental Health Care Assistant in
Caludon Center. contributed to my competency development in protecting vulnerable persons
and functioning of high pressure s a highly experienced employee significantly.

In addition to the demonstrated technical competence, | possess strong leadership potential,
a high level of communication, and a long-standing track record of helping my colleagues and
residents in a way that eams the utmost respect of professional dignity and respect. | mainly
aspire to become an executive manager, a position where | will be in a strategic position to
utilize my expertise in supervising teams, high levels of regulatory compliance, and continuous
quality improvement programs so as to ensure that the residents are always subjected to the
best standard of care possible.

1 would be happy to join your organisation with the skills and professional experience | have
acquired. | will be keen on scheduling an interview so that | can elaborate on the value unique
to me that | can bring on board to foster the mission of your care home; to provide superior,
loving, and luxurious care services. | am grateful that you took the time and went through my
application

Yours Sincerely

Naomi Akossua
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Resource Type

Examples for Registered Manager Role

Mentors

Experienced Directors of Operations or existing Registered
Managers from high-performing, non-competing luxury
homes.

Professional
Associations

Care England, Skills for Care, Registered Managers'
Networks (Local/Regional Branches).

Networking Events

CQC Regional Forums, Healthcare Leadership Conferences,
Local Authority Commissioning Group Meetings.

Digital Platforms

Linkedin (for industry commentary and strategic
connections).
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Fulljob description
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