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EXECUTIVE SUMMARY 

This part is mainly written in order to recognise problem solving-tools as well as some techniques in order for proposing solutions to the work based issues, including an assesment of possible solutions. Therefore, this aims to define the complicated challenges within the company and its influences and It concentrates on the various efficient ways of decision making methods for the raised issues.
In addition to that, this assignment concentrates on developing a plan for various effective ways in order to apply the best potential solution for solving the problem. It shows the effective methods to watch out the result of the solution to the issues.



 


















INTRODUCTION

Within any company, It has always been a strategic key to be able to discover the problem-solving tools as well as the decision making progress since the company is likely to affect the whole performance of the workers. The report will be mentioning about the complex challanges in a company along with its scope and its impact. This will also concentrates on the various answers to the problems and the alternatives for the decision making. 
In addition to that, this report will be developing some effective methods in order to develop the best plan for the implementation of a solution.
Ocado Group is the chosen company for this study. The company was founded in April,2000. It has become one of the largest british online supermarket and the world’s biggest shown online grocery retailer. (Ocado,2021)























Define a complex problem in the workplace including its impact;

Kohnke (2018) argues that the process of digitisation can be defined as the process of applying the digital technology through functioning of a company. It would be to true to say that nowadays digitisation maximation has been one of the most complex issues within every single workplace. The application of the digital technology has increased the efficiency and productivity in every single organisation.
In order to compete in this highly competitive market, companies must increase their productivity to add value in its brand. Through the increasing number of competitors in the market, companies are provided with the scope to be able to grow its efficiency as well as the productivity with the usage of digitisation. This will in return helps the company gain a competitive edge over others (Taylor and Gibson,2016).
In the case of Ocado, the company has effectively become very productive and applied every aspect of the main goals to enhance the productivity of Ocado.
The risks and the competition in the market have been assisting the company confront the transformation of digital technology. However, every single company has its own culture; with with very different changes in the organisation. Therefore, It could be difficult sometimes to apply the digitisation since it has become a challenge. Moreover, having lack of IT sources and employee dissatisfaction could be named to some other issues a company can face.

Analyse information on the recognised problem to help inform decision making process;
The digitisation process can be defined as the activities involving in the progress of digital transformation. This is seen very effective in terms of providing OCADO with huge strenthgs. It does offer the organisation with positive impacts in applying the new activities in succeding its goals and objectives. 
Challenges may also grow with the high use of digital technologies such as; technical barriers, people’s fear in the security of shopping online through sharing their personal information as well as the structral risks in Ocado.
Having a lack of effective management planning and a hard to use the complicated software can be named to some of the issues raised through the digitisation in a company.                   (Schwertner,2016).
Having a lack of an efficient transformation strategy focusing the digital technology as well as the correct IT skills is going to affect the success of the management (Kohnke,2018). It is argued that any kind of changes may influence the decision making processes. It is essential to improve a good balance between the business goals and business process. Making proper decisions would drive the company being succesful in terms of setting up a new project as well as reducing the chances of being unsuccesful. Most significantly, the continous changes in the working environment may be a challenge for employees since they are more likely to have a feeling of insecurity because of the activities that are introduced through the help of digital Technologies in the activities. (Shermon, 2018). Effective planning and decision making is required  to drive new tools and procceses.


Propose a range of alternative solutions to the problem;
The digitisation has a great impact on the business performance and providing the best solution for the issues raised.

Developing training programs; 
The way of employees work has been completely changed these days from the traditional way to a more technological world. Therefore, employees must be able to adapt these changes to be succesful. Effective training programs for employees are essential.
OCADO has been continously given their employees the training programs so that they are well aware of what is occuring in the workplace. This training program will allow the employees to understand the changes and well adapt the new practices. They will be much more productive through the training. The management will make much better in decision making processes.

Enhancing the user-friendly system for digital use;    
As mentioned earlier, employees within the organisation are more used to the traditional system to work. Employees are more likely to get involved when the system is user friendly as well as that employees must be accessing the benefits of digitisation. (Robinson,2019)
User friendly can be considered as anything that is simple to learn on how to use. It will be also easy to use in other words despite the fact that it is quite complex using it is easy and straightforward. This could be the computer integration all the devices equipment as well as the operating systems. This could be anything that is compatible with the end users knowledge abilites focus and so on.

Showing the digital tools reliability;
The application of the technology needs to focused to make sure about the consistency and reliability (Palmer, 2016). People should be able to feel safe while benefiting from the technology. Security measures of the digital tools should be maximised.
All of the above numbers have been proposed as alternative solutions to the problems raised and It has helped Ocado to evaluate the most effective tools in processes of the company. Being aware of these tools as a company will have a positive impact on the company. 







Use a decision making tecnique to assess a range of solutions;
The graph below shows one of the important decision making methods maintaining the root for organising the influence of the business activities (Soltess, 2019). It has been applied to define the activities by focusing on the largest causes and the impact on company’s function in Ocado.  With the help and implementation of this tecnique can allow the company to deal with the problem of digitisation focusing the business function.
       
                 
                                        Figure A: Created by the student 

From the above solution to the raising problems, It has been identified the difficulties focusing on the challenges of digital technologies and its impact on the decision make progress may well be sorted through the proper and effective usage of activities in Ocado. 
The management of Ocado will be succesfully providing the most appropriate solution in order to cope with the challenges of digisation. Through the effective training programs management of Ocado will be highly supporting its employees with their practices. This training program will improve Ocado’s employees’ productivity since they are more educated in regards to the Technologies.












Develop a plan for implementing the solution
It is essential that training should be given to the employees so that will be well motivated to adapt the learning and new practises. SMART goals must be set and achieved with the help of productive training programs.




Figure B: Smart Objectives 
Source: created by Hersey & Blanchard (1977)

Specific;
· To grow and enhance the awareness for the digitisation in 6 months
· To improve the skills for the use of new Technologies in 3 months
· Ocado will benefit from the skilled employees in using the digitisation
Measurable;
· The knowledge about the integration progress will help Ocado to measure the productivity in 6 months
· Assesing the performance of the workers in 3 months
Attainable;
· Two-way communication can be developed focusing the digitisation in 6 months
· Employees of Ocado will be joining in the training programs in 3 months
Relevant;
· The enhancement in learning progresses can assist the workes of Ocado further improve their effectiveness in 6 months
· The improvement of the technical abilities will assist the workers to be much more productive towards their approach for the digitisation in 4 months

Access appropriate monitoring and review techniques to ensure successful implementation of the solution;
Monitoring and evaluating is crucial to be able assure the success for the long term as well as for the adaptation processes with the help of the proper plans and actions. Therefore, this stage will assist to show the accountability for the stakeholders and the community. Through monitoring and evaluating and the review designing will be a key Information for the appropriate adjustment in order to report to the stakeholders or the decision makers. 
Without obtaining a clear observation connection between the monitoring and decision making there will be risks for the solution of the implementation.
Evaluation will help Ocado to learn from what they have planned as well as what is being done. It could help the management of Ocado to focus on what kind of changes needs to be applied in their planning approaches. Ocado’s plan and practices will be associated to get adaptation results. Monitoring programs in Ocado needs to include output and immediate or short-term results or either for the long-term outcomes
The performance of the workers will be monitored to have feedback on the success of these training programs in regards with the integration of traditional and digital tech culture.

Conclusion
It would be true to argue that within every single company nowadays there are issues and challenges which needs to be addressed properly by the management or the decision-makers. The challenges can be increasing due to changes that occurs at any kind of workplace and these changes could result in having a negative influence on the performance of an employee if employees are not well trained through the programs on what changes needs to be made. Failing to do so will lead to the ineffective decision-making processes and decreasing the performance overall.
By setting up effective training programs and proper decision making, the management of a company will find the best solution to the issues that has been raised. With the best possible implementation of a training program, the decision makers are more likely to be addressing and coping with the challenges of digitisation.
In addition to that, implementation of the plan should be communicated with the stakeholders and regularly conducting the evaluation on periodical base to be assuring the achievement of the plans that have been set.
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