Marketing and fundamental information.
Hear there will be strong points of how one company operates and weak point from another company who do not use this, it will give a clear look in to of how different strategy’s work well and how others don’t.
(AMAZON)
· Integrated marketing also known as IMC
· Advertisement
·  Personal selling 
· Communication 
· Direct Marketing 
· Sales
· Supplies for worldwide country’s
· Also, morally sways customers to take interest in their products
· Online 
· Price compere 


(Woolworths)
· Advertisement
· Sales
· Supplied UK only 
· No direct marking 
· In store products 
As you can see hear there is an example of the two companies that both sold very similar items the more successful one was amazon and is still going now, some say it is down to Amazon being an American company but then others say it is down to the way it targets customers and how they use the correct way of marketing. Woolworth unfortunately went under a few years ago, many stores closed across the UK this was down to not hitting sales lose in profit and the recession hit store bad across the UK. This opened an opportunity for another company to bring items to the market there for more online company developed from amazon to wish these are doing well earning profit and benefiting well from on line store, the main success to these is from the ass marketing that they do they have. Apps have been created to keep up with the demand of online shopping and also as the consumers these days want an easy way of shopping rather than go to their local town centre or to have to log in to all different account to get stuff where as you can just go on amazon app wish app and everything a house hold needs is there, in some case this even causes the consumers to pay more for their product rather than shop around and look for a better deal. Now there are app that tell you where you can get the best deal will these affect the likes of amazon in time to come? or will amazon keep up with the demand of what the consumer wants and price match all its stuff only time will tell if amazon will stay a suss full company.
(John Lewis) another major company that was very successful bearing in mind that john Lewis is not really suited for children so was it really ever going to stay up with its competitors at one point it was doing well but profit dropped last year. The lack of keeping up with other online stores shows by not doing so has caused JOHN LEWIS to be less  successful, mainly aimed at the middle class and middle age group might be the problem for this store as being a consumer easy shopping and more things purchased  on one site is more appealing  for the customers so therefore the consumer  will stick to sites more like amazon .
Amazon has reported a profit of $513m (£351m) in its first quarter, helped by a 28% jump in sales.
Sales hit $29.1bn for the three months to the end of March, helped by rising sales of its Kindle reading devices and Fire tablet computers. 
Both sales and profits were higher than analysts had been expecting and Amazon shares jumped in after hours trading.
The company reported strong growth in customers for its Prime service, which includes free delivery and TV shows.
The results were a positive sign for investors who had been rattled by disappointing earnings from Apple and Microsoft. 
"It did restore my faith," said Dan Conde, an analyst at the Enterprise Strategy Group.
(bbc new , 2016)
John Lewis has been among those leading the way in online sales in recent years but it said on Thursday that although it had enjoyed a strong Christmas performance, it now needed to rebuild to prepare the business for even faster change. John Lewis said it would speed up aspects of its strategy, which would involve a period of significant change, investment and innovation. It did not say how much it would spend on the programme. The John Lewis Partnership, which also owns the upmarket Waitrose supermarkets, said it also expected profit to be affected next year by increasing costs linked to the fall in the pound following the vote to leave the European Union
[bookmark: _GoBack]The John Lewis department store posted underlying sales up 2.7 over the six weeks to December 31, with online sales up 11.8 percent and shop sales up 0.8 percent. Waitrose like-for-like sales rose 2.8 percent. (Holton, 2017)






