






                BMIH6007 International Meetings Management 
                            Planning and Delivering an International Meeting/Event.









Student name: Constantin Alin Nanu
Student number:2206483
Lecturer’s name:Kathryn Flynn


                                               
                                                    Table of Contents

1. Introduction                                                                                                             2
        1.1 Description and Background                                                                        2
2. The Event Cycle                                                                                                      2
        2.1 Definition and Application                                                                            2
        2.2 Application to Cosmic Christmas                                                                  2
3. Event Concept                                                                                                          3
        3.1 Itinerary and Experiences                                                                              3
4. Aim and Objectives of the Event                                                                             4
        4.1 Overall Aim                                                                                                    4
        4.2 SMART Objectives                                                                                         4
5. Event Management Competencies and Resources                                                  5
        5.1 Skills                                                                                                               5
        5.2 Resources                                                                                                       6
6. Event Budget: Income and Expenditure Breakdown                                               6
         6.1 Income                                                                                                           6
         6.2 Expenditure                                                                                                   7
         6.3 Analysis                                                                                                         8
7. Industry Trends / Issues / Impacts                                                                           8
         7.1 Latest Trends                                                                                                 8
         7.2 Relevant Issues and Effects                                                                           8
8. Situational and Cultural Factors                                                                               8
        8.1 SWOT Analysis                                                                                               8
        8.2 Cultural Considerations                                                                                 9
9. Conclusion                                                                                                                9
10. References                                                                                                            10
1. Introduction
1.1 Description and Background
Cosmic Christmas at Winchester Science Centre is a form of event of Christmas science festival aimed at families. Specifically aimed at children and families as well as schools, it’s a wintertime event featuring live shows, interactive science demonstrations, planetarium shows, and workshops intended to inspire visitors’ astronomical enthusiasm (Winchester Science Centre, 2023). The decision of using Christmas theme coupled with space science is indicative of the increasing usage of edutainment events where performances convey a given event (Bladen et al., 2012).
As such, an ideal location for the tournament is Winchester Science Centre in Hampshire, United Kingdom because of the centre’s reputation in STEM (Science, Technology, Engineering, Mathematics) engagement and accessibility to global and local competitive through well-connected transport networks. Its technologically advanced planetarium and the various touches and feels experiences make it easier for the place to provide learning based on entertainment suitable for the different seasons of the year for people of different ages (Bowdin et al., 2006). This blend is specifically designed to promote families’ interaction with science and still participate in the holiday spirit.
2. The Event Cycle
2.1 Definition and Application
The Event Cycle is a comprehensive framework that outlines the key stages of event management: planning, promotion, delivery and evaluation (Bowdin et al., 2006). All the phases are important for the successful organization of the event especially the experiential, educational event such as the Cosmic Christmas at Winchester Science Centre.
2.2 Application to Cosmic Christmas
Planning: The planning stage consists of some brainstorm and setting goals, the main of which is to combine holiday themes and space sciences to attract family and school groups. Notable tasks involve extending offers for Winchester Science Centre as a premise, planning, and seeking consultations from educational officers regarding likely educational aspects and the schedule so that compelling and educative activities cover most of the curriculum as possible (Getz & Page, 2019). However, few issues are as crucial for achieving the goal of the event, which is engagement and education, as resource allocation, the budget, and staff training.
Promotion: Due to the fact that the time of year is winter and the holiday season, sales promotion will entail internet marketing with the special focus paid to social media presence and cooperation with schools and families. The Internet can increase both the outreach and persuasiveness through ads on the websites related to destination, newsletters and cooperation with the local tourist officers (Ferdinand and Kitchin, 2021).
Delivery: Ideally, operational management is vital on the day of the event. It ranges from controlling movement of guests within premises to avoid overcrowding, guiding guests in an event concerning evacuation routes and developing strategies on how to arrange intersession activities with less confusion. Fortunately, staff members will be stationed at various places to assist with more physical engagements, as well as to respond to the many inquiries from visitors (Allen et al., 2010).
Evaluation: After the event, while surveys reflecting the opinions of the attendees will be available, the comments will also be gathered from the social media platforms. Outcomes will be measured quantitatively inclusive of the event attendance, follow-up presence on social media and other outlets to determine the effectiveness of the event (Shone and Parry, 2013).
By following this structured event cycle Cosmic Christmas will be executed smoothly with regards to creating an entertaining and at the same time informative message.
3. Event Concept
[bookmark: _Hlk180844546]3.1 Itinerary and Experiences
Cosmic Christmas based on Winchester Science Centre’s programme aims to deliver festive curriculum linked especial for families and school groups. Along the overall program flow, the day is started with the guests’ registration while the opening remark consists of the welcoming speech, as well as the general briefing on the key concept of the event. During the morning, guests can participate in science experiments, such as “Construct Your Own Rocket” which is more both creative and factual (Smith, 2012). Further, organizing the space-themed workshops will encourage curiosity and exploration from children and adults, this is topics and subjects suitable for classes normally will engage children and adults.
At the planetarium, holiday special viewing programs including Winter Skies Over the Galaxy will help relate the cosmos to holiday stories (Getz and Page, 2019). Mid-afternoon snacks are also provided to the attendees, having items like cosmic munchies or hot cocoa, a stop over from the exciting events but still keeping the outer space theme.
The afternoon is a series of science related holiday crafts where children may make holiday related decorations but with a twist which is science based, space related Virtual Reality where guests are teleported to space (Bladen et al., 2012). In the evenings Cosmic Christmas Lights Show will come out pulling out all the stops and leaving people breathless with a spectacular light show aligned with the stars, a scientific celebration of the holiday spirit.
By incorporating both these components, the intention is to build an ambience, which shares a similarity with scientific kits, and focuses on learning while at the same time tapping into the festive mood so as to make learning more appealing to anyone in particular.
4. Aim and Objectives of the Event
4.1 Overall Aim
The Cosmic Christmas thus sets up a very different and unique level of festivity combined with learning in space science at Winchester Science Centre. In this respect, the event will try to develop an interest in the STEM subjects among visitors by engaging families and school groups in activities that will inspire the participants to take a look into the wonders of the universe along with the spirit of Christmas (Getz, 2012).
4.2 SMART Objectives
a) Improve Attendance:
· Specific: Attract at least 1,000 visitors at this event.
· Measurable: Ticket sales and registrations can be tracked to verify the number of attendees.
· Achievable: The goal is attainable as per the past history of event data and marketing campaigns (Shone and Parry, 2013).
· Relevant: Higher attendance will increase community involvement and make others more aware of the science centre
· Time-bound: The evaluation of this goal shall be done at the end of the activity, which is on December 31st, 2024.
b) Enhance Visitor Engagement:
· Specific: Increase the percentage of satisfied visitors to 85% or higher.
· Measurable: Collect feedback via post-event questionnaires given to participants (Bladen et al., 2012) 
· Achievable: Overall satisfaction rate equal to or above the industry average for successful events.
· Relevant: High satisfaction correlates directly with the event's educational objectives.
· Time-bound: Assess levels of satisfaction in the aftermath of the event through survey results.
c) Promote STEM Learning:
· Specific: Organize at least five interactive space science workshops.
· Measurable: To have at least 200 children signed up for these workshops during this event (Fox et al., 2014).
· Achievable: Previous workshops given in the past proved that this number can be engaged with effectively. 
· Relevant: It answers the purpose of creating interest in the fields of science, technology, engineering, and mathematics for the younger generation. 
· Time-bound: The tracked number will be followed from the event date of December 1-31, 2024. 
It is these identified SMART objectives that will ensure the event catapults forward in targeting efforts to provide an event with guests who have an educational mission combined with a festive and engaging atmosphere.
5. Event Management Competencies and Resources
5.1 Skills
Therefore, a variety of skills are necessary for effective management in Cosmic Christmas at Winchester Science Centre:
1. Events Management: This skill is important to manage the flow of guests, staffing, and preceding activities throughout the day. The coordinators shall ensure that transitions: between the workshops, demonstrations, and even the planetarium shows themselves are smooth and timely to enhance the general visitor experience (Getz and Page, 2019).
2. Marketing Expertise: The ability to create compelling holiday-themed promotional content is crucial. Targeted advertising aimed at families and tourists will attract a wider audience, utilizing social media campaigns and community engagement strategies (Bladen et al., 2012).
3. Technical Competencies: Interactive technology management is very vital in ensuring that the event goes through with considerable success (Van Winkle and Bueddefeld, 2020). The staff will be engaging in working on VR setups, setting up planetarium projectors, and handling sound systems to ensure an interactive and engaging environment for those who attend the event (O'Toole, 2021).
5.2 Resources
Successful delivery of the event also depends on various resources: 
1. The operational resources: In this regard, it is necessary that the elements associated with the event are able to achieve the standards of high-level service quality to satisfy the visitors. As Williams and Buswell (2003) cite, "it is clear that service quality within the leisure and tourism context has an immediate impact on the guest's experience and perception of the event." Thus, the operational resources in terms of adequate staffing, well-maintained technology, and observed effective layout planning will be situated to meet these standards and enable smooth enjoyment of the experience at hand, further promoting repeat attendance. 
2. Planning Activities: A detailed timeline will be drawn indicating major milestones such as booking of the venue, promotions, vendor arrangements, and contingency planning to cover any casualty that may arise in the process (Meredith, Shafer, and Mantel, 2021).
3. Marketing Events: The foundations of the strategies include social media engagement, email campaigns, and partnerships with local schools that assist in promoting events. Outreach to family tourism platforms will also help in attracting people looking for holiday activities (Fox et al., 2014). 
Thus, by putting all these skills and resources together, Cosmic Christmas will be sure of delivering not only flawlessly but also use that as an added opportunity to enhance the guest experience by creating lifelong memories with the fusion of science and festive spirits (Silvers, 2007).
6. Event Budget: Income and Expenditure Breakdown
[bookmark: _Hlk180844791]6.1 Income
Ticket Sales: Revenue will be generated from ticket packages for individuals and families. A priced strategy is forecasted to command far-reaching audiences. Discounts will be offered on family packages to make sure that attendances are grouped, and ticket sales are maximized accordingly (Getz and Page, 2019).
Sponsorships: These will be acquired from partnerships with local businesses and institutions of higher learning. This can include sponsorship agreements where organizations make donations towards the event in exchange for promotion packages that can foster closer relationships in the community and enhance presence. The event can be sponsored by the University of Winchester by covering some of the costs in return for branding. They may have a stall at the event to showcase their science courses, do hands-on displays involving space science, or display education literature on the subject. This will further help put the university stamps in the community and ultimately fulfil the mission of promoting the spirit of science, technology, engineering, and mathematics.
These partnerships provide not only the necessary funding but also engage and prepare the community for educational initiatives.
Sale of Merchandise: There will be another source of income through the sale of Cosmic Christmas souvenirs and education kits. For example, space-themed toys, books, and self-make science kits will help add to the income while working as a promotional tool, too.
6.2 Expenditure
Venue Hire and Equipment: The budget would greatly consist of the costs related to hiring the Winchester Science Centre, which, in turn, would include the use of a planetarium and VR. Added to this would be the cost of extra lighting for an evening show. The venue rental and equipment costs for the Cosmic Christmas at Winchester Science Centre include an estimate of about £2,500 for a full-day planetarium rental, covering advanced projection equipment and technical support for holiday-themed shows. Second, VR technology rent would be about £1,200, including headsets and software, for immersive space experiences. Specialized lighting equipment to enhance the festive atmosphere of an evening show is budgeted at £800. These investments play an important role in creating an outstanding event experience (O’Toole, 2021).
Staffing: Technical, facilitators and event organizer's salary: It will be prudent to hire good staff that will ensure smooth running and satisfaction of the guests (Smith, 2012).
Marketing: Digital campaign costs, print materials, and community partnerships will need to be funded in the promotion of the event. This would be the development of effective strategic marketing that would create awareness and drive attendance to the event (Shone and Parry, 2013). 
6.3 Analysis 
The budget should be a critical enabler in ensuring that the Cosmic Christmas event remains of high quality and financially viable. This would balance an excellent guest experience with cost-effective processes through using various forms of income while controlling the expenditure. Once sponsorships and merchandise are taken into consideration, further financial elasticity can include cost-cutting strategies without sacrificing the educational and festive aspects of the event.
7. Industry Trends / Issues / Impacts
[bookmark: _Hlk180844877]7.1 Latest Trends
Cosmic Christmas at Winchester Science Centre coincides with several of the latest tendencies in the industry of events. Immersive technology, such as VR and AR, complements education since it allows guests to explore space in a very interactive way (Getz and Page, 2019). Moreover, the growth of educational tourism underlines a widely growing interest in events that combine entertainment with learning and, therefore, is particularly relevant for families and school groups (Fox et al., 2014).
7.2 Relevant Issues and Effects 
In light of the COVID-19 pandemic, increased health and safety precautions are highly important. This can include increasing the sanitizing stations and/or reducing guest numbers so that social distancing can take place. Finally, in increasingly relevant environmental awareness, reductions in single-use plastics are strongly pointed out and recyclable materials can be used for crafts. These trends and issues will directly affect how the event is delivered. VR technology integrated within the event space will create immersive experiences, while a commitment to sustainability will be on point with the greening of the attendee, further enhancing the Cosmic Christmas event.
8. Situational and Cultural Factors
8.1 SWOT Analysis
The Cosmic Christmas at Winchester Science Centre presents a number of situational as well as cultural considerations highlighted through a SWOT analysis:
Strengths: Will include a new concept of space; educational value in an entertaining atmosphere; drawing on the existing reputation of Winchester Science Centre.
Weaknesses: High operational cost towards venue and technology renting may strain the budget. To add to that, weather conditions can affect how many people visit an event and more so the outdoor components of that event (Bowdin et al., 2006).
Opportunities: This may involve brand awareness, and some tourism volumes emanating from international tourism during holidays which could capitalize on demand for activities available in family formats (Damster and Tassiopoulos, 2005). 
Threats: These risks include competitions from other local events, still pervasive COVID-19 restrictions, and consumer behaviour tourism trends which might seriously hamper attendance and the overall success of these events (Saks, Eren and Bayram, 2022).
8.2 Cultural Considerations 
There is a need to understand the international reach and popularity of the event. It would imply that the theme for the holiday should all be inclusive for each type of audience. A winter festival could incorporate several cultural representations allowing the propensity to increase not just engagement but reaching out to a wider group of audience (Agua et al.,2023). The strategic steps have to involve knowing how to market effectively as well as collaborate with the community groups to provide inclusivity.
9. Conclusion
In other words, Cosmic Christmas at the Winchester Science Centre represents an unparalleled opportunity to stream together festive celebration and educational engagement. By effectively propagating through the event cycle with such critical strengths as an appropriate venue and advanced immersive technologies, and piecing together challenges via planning and partnerships, it can attract a broadening base of audiences. It appeals even more in today's socially conscious environment by prioritizing sustainability and inclusivity. It is theme-based on winter, an event that will be all about entertaining and infusing curiosity about space science. This, therefore, appreciation of the holiday spirit will be analogous to appreciation for science.
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