Designing Training Sessions

Stages of training design

Set objectives

Select suitable methods
Identify resources
Consider learning styles
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Design evaluation

1. Set objectives
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* TSSBAT

* Insert slide on writing objectives
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Adopted from Conner , Pzybylinski et al.

Time

Where | am Now How | Will Get There Where | want to Be




Stages of Concern
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2. Select suitable methods

Dale’s Cone of Experience

People are Able To

People Generally :
(Learning Outcomes)

Remember
10% of what they read Read « Define * Describe
20% of what they hear Hear e List <« Explain

View Images
Watch Videos

30% of what they see « Demonstrate

50% of what they Attend Exhibit/Sites *Apply
hear and see Watch a Demonstration o
70% of what they Participate in Hands-On Workshop * Analyze
say and write ) ) )
Design Collaborative Lessons * Design
90% of what Simulate, Model or Experience a Lesson * Create
they say * Evaluate

as
they do a Design/Perform a Presentation - Do “Real” Thing”

thing
Adapted from Wiman & Meirhenry,
Educational Media, 1960 on Edgar Dale




Dale’s cone - implications

Select a method that supports
your training objective

What to Ask?

Technology Used

Proficiency Levels é
Access at Home and School =
Best Times/Types of Learning
Comfort Level and Attitude
Opportunities and Constraints
Personal Vision

3. Identify resources




Bloom’s Taxonomy

Knowledge
Comprehension
Application
Analysis
Synthesis

Evaluation

4. Consider learning styles

Kolb’s Learning Cycle
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‘ Plan/Experiment ‘ Reflect




“Let me have a go
and see how | get
on...”

“Can | watch
you before |
have a go?”

“Could you
explain to
me why |

need to do it

that way
irst?”




“What if |
tried it like
this?”

1

v Understand your own style and use it
v Develop ability to learn other styles
¥ Try to meet the needs of each learning style within a training session
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Level 1 - Reaction
Level 2 — Learning
Level 3 — Behaviour
Level 4 - Results

reaction evaluation is how the delegates felt about the training or
learning experience

e.g. questionnaires/verbal reaction

learning evaluation is the measurement of the increase in knowledge -
before and after

Testing knowledge before and after training




behaviour evaluation is the extent of applied learning
back on the job - implementation

interview over time are required to assess change,
relevance of change, and sustainability of change

results evaluation is the effect on the business or
environment by the trainee

measures are already in place via normal
management systems and reporting - the challenge
is to relate to the trainee




