UFC event at the principality stadium. 


The event that has been selected is the UFC hosting a PPV event at the principality stadium. A little background to the UFC Starting in 1993 as a professional mixed martial arts (MMA) organization, UFC® has revolutionized the fight business and today stands as a premium global sports brand, media content company and the largest Pay-Per-View (PPV) event provider in the world. After a start dating back to Greek times MMA has evolved with the UFC introducing organized and sanctioned MMA to the United States (UFC (2018). History of UFC | UFC.). The original goal was to find “the Ultimate Fighting Champion” by staging a single-night tournament featuring the best athletes skilled in the various disciplines of all martial arts, including karate, jiu-jitsu, boxing, kickboxing, grappling, wrestling, sumo and other combat sports.  The winner of the tournament would be crowned the champion. In January 2001, under the new ownership of Zuffa, LLC and guided by the leadership of owners Frank Fertitta III, Lorenzo Fertitta, and Dana White, the UFC brand restructured MMA into a highly organized, sanctioned and controlled combat sport. Headquartered in Las Vegas with a network of employees around the world, UFC produces more than 40 live events annually that consistently sell out some of the most prestigious arenas around the globe. UFC programming is broadcast in over 165 countries and territories, via more than 60 global broadcast partners, to more than 1.1 billion TV households worldwide in over 40 different languages. UFC has the highest concentration of millennials (ages 18-34) in its fan base with 40% compared to the top sports properties. The aim for hosting an event in Cardiff, Wales for the UFC would be beneficial for both parties. This would be beneficial for Wales as it could increase the levels of participation of MMA in Wales which could work towards creating a ‘healthier Wales’ (A journey to a healthier Wales). UFC president recently said in a press conference that he would like to do an event in Wales “We can't be screwing around in England without a roof anywhere doing fights. Let's face it, it rains most of the time there," said White. "You think that if I do it in the stadium in Cardiff, we sell out?" queried White. "Easy. Like that," said BT sport’s Catterall. "I'm going to look at it," confirmed White.  This would be beneficial for the UFC to expand its market in Europe which is already a big market but can increase the number of UFC fans. We can't be screwing around in England without a roof anywhere doing fights. Let's face it, it rains most of the time there," said White. The Principality stadium has a capacity of roughly 73,000 people, if you consider the setting up pf the octagon with all the ringside seats, the ticket sales for this event could be capped at 60,000 tickets which if sold out could provide a great incentive for UFC to have another event in Cardiff. Anthony Joshua fought Joseph Parker in Cardiff in 2018 and it created a buzz around boxing in Wales when ‘superstar’ Anthony Joshua came to town. Joshua, the WBA and IBF champion at the time, went the distance for the first time in his career but failed to impress in a boring 12-round effort against WBO champion Joseph Parker in front of over 78,000 fans at Principality Stadium in Cardiff, Wales. The attendance broke an indoor record for boxing at the time (CBSSports.com. (n.d.). Joshua vs. Parker fight results, highlights: Anthony Joshua adds another belt to his collection with win. online). Showing that the UFC can do something like this by hosting an event in Cardiff, following the same blueprint as boxing. The competition for hosting this event is little to none, Wales has never hosted a top tier MMA event, England has hosted 25 events since the creation of the UFC and it’s about time Cardiff and Wales had its own event to host. The Vision for Sport in Wales is that everyone can have a lifetime enjoyment of sport. “We want Wales to be an active nation with as many people as possible inspired to be active through sport. And when we say everyone, that’s exactly what we mean. From people who don’t see themselves as sporty to people who win medals. Everybody. We want a Wales where you can play sport at whatever stage of life, you’re at, with diverse opportunities that fit in and around your lifestyle. But ultimately, sport needs to be fun and enjoyable, so you keep coming back – time and time again” (Wales, W.S. vision | S. (2021). The best time to host this event would be in the summer to attract more people to come, although it could be hosted anytime as the principality stadium has a retractable roof. SWOT analysis for hosting UFC event at the principality stadium in Cardiff. Strengths – strong European following for the sport of UFC it will attract people to buy tickets from all over Europe as its easier to access than an event in America. Principality has a capacity of around 73,000 so it can host a vast majority of fans and host a Pay-Per-View event. MMA is a sport with huge popularity worldwide. Multi-Billion-dollar company bringing business to Wales will be a great asset for the Welsh economy. Weaknesses – high-capacity stadium, lots of tickets need to be sold. First of its kind, it’s a big risk to host an event in Wales which isn’t a big country. Opportunities - MMA is a sport with growing popularity could see an influx of new participants in Wales after the hosting of this event. The Welsh economy and Cardiff can benefit greatly from customers/fans coming from different places and spending money. UFC and principality stadium can work on more events together in the future if successful. Threats – not being able to sell all the tickets as it’s the first time an event of this nature has happened in Wales. The budget – Insurances – life, liability, equipment, employers’ liability, cancellation/abandonment. Venue hire for the principality stadium. Equipment hire for example the octagon and fighters’ gloves and shorts. Employment of both UFC staff and principality staff. Marketing team costs. Policing and parking costs will have to incur. 

The majority of marketing practitioners consider the Mix as the toolkit of transaction marketing and archetype for operational marketing planning (Grönroos 1994). While empirical evidence on the exact role and contribution of the Mix to the success of commercial organisations is very limited, several studies confirm that the 4Ps Mix is indeed the trusted conceptual platform of practitioners dealing with tactical/operational marketing issues (Sriram and Sapienza 1991; Romano and Ratnatunga 1995; Coviello et al. 2000).: E. Constantinides (2006) (The Marketing Mix Revisited: Towards the 21st Century Marketing, Journal of Marketing Management). The four Ps of marketing are – product, price, place and finally promotion. (Twin, A. 2022). On the basis of the disciplinary approach the theoretical status quo of the Marketing Mix will be reviewed based on publications referring to five traditional and one emerging Marketing Management sub-disciplines: Consumer Marketing, Relationship Marketing, Services marketing, Retail Marketing, Industrial Marketing and E-Commerce (Constantinides 2006). The UFC has been one of the best companies for marketing over the years, promoting their fights mainly through press conferences and creating what its known as ‘fight hype’ to entice the fans and sell tickets but also sell Pay-Per-View buys. Using the four marketing P’s product, price, place and promotion this is the best way to market the UFC: Cardiff event. The product of this event is the fighters/fights and if a Welsh MMA fighter on the UFC roster is on the card, it can generate more attention to the event. Another option is picking a fierce rivalry between two fighters and building the fight up with press conferences, video trailers and the use of social media. The place is Cardiff in Wales, the first ever event of UFC to be hosted in Wales and this is a good marketing tool to use “you don’t want to miss it, be a part of history” this could be the tag for marketing it in a place that’s never hosted a UFC event before, to entice more people to come and buy tickets but also for European watchers to buy the Pay-Per-View as it’s normally done on American time and people would have to stay up until 2/3 o’clock in the morning to watch fights. Price, price is an important factor for this event as you need to get the pricing right to attract the most amount of people possible to buy tickets to the event and you need to get the pricing right for the Pay-Per-View otherwise some fans could be priced out of the event bringing the numbers down for viewership, affecting the overall success of the event. Pricing of tickets and Pay-Per-View, the ticket prices will range from £40-£1200, the £40 represents the most standard ticket you can get, seated high up in the stands whereas the £1200 is the VIP the most expensive ticket you can get which includes a hospitality box, food, backstage passes and to meet the superstar UFC fighters.  Pricing the Pay-Per-View at £10 is a reasonable price to pay, it’s not too expensive, its generally affordable to most people who would like to spectate the fight and it means that the Pay-Per-View numbers will increase, UFC do offer a monthly subscription as well which branching out to the Welsh/European market could increase their subscription numbers monthly, therefore bringing more money back into the UFC.  Finally, promotion. The second biggest part apart from the fight in MMA is the promotion of a certain fight or a certain event, the UFC has a great promotion team, promoting some of the highest Pay-Per-View fights of all time such as Khabib – Conor Mcgregor UFC 229, followed by Poirer – Mcgregor 2, you have to go to 8th on the list to find  Pay-Per-View fight that doesn’t involve Conor Mcgregor, which is Usman – Masvidal (Tapology 2018). The best ways to entice fans to this event/to buy this event is through the use of the UFC press conferences which take place with all the main fighters on the main card sit around a table in front of posters and advertising for the event and take questions from both the media and the general public/fans with the president dana white hosting it, creating the hype and promotion for the event. (a main card is when the fights are on the PPV and the under card is where you can watch the fights for free before the main card starts, obviously if you buy a ticket, you can watch them all if you are going to the principality stadium.) social media in this modern age is the best way to market and promote so with the use of social media UFC:Cardiff will be used as a hashtag on twitter for anything to do with the event, creating a buzz and more interactions online leading to more people being able to see this event happening and it being known to as many people as it can reach. The UFC is well known for cutting a good promotional video to entice the fans into watching their events, this could be done specifically for the Cardiff event to promote it further audiences as not only people from Wales are going to attend this event, it’s seen as target to a whole European audience. Marketing strategies – social media, video trailers, press conferences, radio and TV ads. This event will have tickets sold on ticketmaster and the official UFC website as well as offering the PPV on the UFC official website or on your smart TV’s/sky. 
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