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Introduction
The hotel industry, being a service-based industry, has as its first objective and development support the satisfaction of its customers. In order to respond quickly to their comfort and quality needs, a trained, motivated and dedicated staff is needed. The hotel is character through their room settings, to purchase a number of rooms, with a management team to provide the best services of his clients. The hotel meets your accommodation and tourist accommodation needs with all the comfort you need to make your stay a success.

Learning from the module
Reflecting on everything I've learned with the help of the module and the information gathered in this course will help me to prepare everything that's needed to meet the problems encountered in any company. Using my SWOT and PDP will help me develop my skills that I have gained over the years in my work experience and deal with everything that can be found in this hospitality sector.
Swot analysis shows image completely if the industry helps or does not fulfil its objectives. I take into consideration the hotel industry in Romania from mountains

Reflecting report on SWOT
STRENGHTS
The companies benefits from a modern management
- Specialized labour force, employees are graduates of higher education or training courses in tourism;
- Aria suitable for practicing tourism in all seasons;
- Geographical location favourable to the development of services, especially tourist services;
- Low costs and expenses
- Increased flexibility;
- Promptness in decision making;
- Providing a climate that is most favourable to employees, motivating them with bonuses;
 -  Special attention paid to the needs of consumers;
WEAKNESESS
- Proper parking of the parking lot in the yard and in front of the hotels, playground;
- Lack of brand awareness;
- It does not have a good location, the hotel is located in a more secluded area of ​​the city, 
- Lack of air conditioners in all rooms;
- Lack of rooms with disabled facilities;

- Difficulties in obtaining credits due to the conditions imposed by the bank in the context of the financial crisis.

OPPORTUNITIES:
- Negotiating suppliers and distributors to drive more attractive prices;
- Fast and sustainable recovery of tourism with a special focus on the place of tourism in the development of the national economy;
- Promoting the development of an area where tourism is the main activity;
- Development of economic and administrative partnership relations with territorial units (similar or similar) in the country and abroad;
- The existence of the labour force and its increase by the return of people going to work abroad caused by the global financial crisis;

Reflecting report on PDP
PDP models sometimes as hotelier employees held these processes for good employer evaluation. Employers are interested in the employees how to compound in new situations, and the use of intellectual competences.

Communication
The quality of the act of communication depends on how communication rules and techniques are known and applied. The implementation of the communication need 3 elements. the emitter-re-message. The communication process is done through direct communication and communication intercompartitutional organization. Statistics show that effective communication is a basic requirement for effective implementation but does not guarantee implementation security.

Presentation Skills
The hospitality industry is a very fast field, dealing with daily clients. Staff skill is not behind a computer that sends emails; react with customers every minute. Customers expect to be rewarded with high-quality service when staying at a hotel, visiting a restaurant or strolling with a quality car. Without talking, this is not possible.






Legal Risk managers

Hotel priorities:


· 
· Health and safety
· Food  and Hygiene
· Risk management
· Data Protection






Conclusion
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