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Contents
Introduction	Error! Bookmark not defined.
1.	What is included	Error! Bookmark not defined.
2.	Links to the Early years development and curriculum	Error! Bookmark not defined.
3.	Financial plan	Error! Bookmark not defined.
4.	Goals and outcomes of Muddy Muggles	7
5.	The Market 	8












                                                                           (Source: Arfieva, 2020)





Introduction 
Outdoor play has become a huge factor in educational settings, the new curriculum for Wales has introduced open access play and expect children to take the reins of their own development and education. However, we live in Wales and the reality of increased outdoor play can seem daunting to practitioners. In Wales we experience more bad weather than good, and the excuses practitioners use to limit access to the outdoors keeps building up.


Do you hear excuses in setting like…



It is too windy!
It is too muddy!



It is raining!
It is too wet!




Muddy Muggles are the ultimate explorer wetsuit that every, practitioner, teacher, carer or parent would want in their lives. It is a combination of wetsuits and explorer kit, packed with all the tools needed to enhance a childs development, without the worry of hunting for outdoor resources or a child getting wet or muddy. Muddy Muggles are an enabling tool that naturally encourages outdoor play regardless of the weather.  




What is included?
This exciting pack consists of waterproofs filled with all the tools children may need to enhance their development in the outdooors. The concept of this product is to allow children the freedom to explore, and develop by following their own lead and supporting a child-centred pedagogy. By combining a wetsuit and explorer kit, children become free to be creative and explore what interests them. The Muddy Muggles allow adults to be enabling, giving children the freedom to express themselves in unique ways, that suit their individual needs, a concept which is supported by theorist such as Froebel and Montessori (Tovey, 2021). 
The explorer pack contains:  
· Waterproof waders
· Elastic loops to store equipment
· A large clear and removable pocket for any treasures collected
· A compass 
· Binoculars
· Tweezers 
· Magnifying glass 
· A net 
· A torch 
· A grabber 


Children are curious, children are brave, children are inquisitive!
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The pocket that comes with Muddy Muggles is clear so adults can see exactly what has been collected by the child, any creepy crawly pets can be identified without a blind sweep of the pocket. This magical pocket is also applied using Velcro, making it removable and easy to clean. 
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Children’s development
The items included in this pack are carefully selected to support a range of developments included in The New Curriculum for Wales. 

        The curriculum aims                                               Muddy Muggles outcomes
· Ambitious children ready to learn.
· Informed and ethical citizens of Wales and the world around them.
· Healthy and confident children, prepared to live fulfilled lives in society.
· Enterprising and creative contributors ready to take on working and life (Welsh government, 2023). 
· Muddy Muggles allows for children to be prepared and ready to learn.
· Muddy Muggles has the tools to encourage children to be curious of the world around them.
· Muddy Muggles gives children resilience, confidence and to come up with new concepts and theories, developing an understanding of how the world works. This prepares children for their future.











Outdoor play does not just have physical benefits, Children develop socially, use their imaginations and develop an understanding of the world around them, gaining an understanding of how things work, furthermore, setting them up to be lead successful lives in life and at work. 
When children are wearing muddy muggles they will feel confident, unstoppable and prepared to delve deeper into understanding the world with the tools they are stocked with, theorists such as Froebel 1861 and Montessori 1949 back up the link with the outdoors and the benefits it has on children’s development. 
However, barriers to the suit could include children becoming too independent and limiting opportunities for practitioners to model behaviors, or plant seeds that encourage development and next steps. Muddy Muggles may also challenge a setting into getting the suits into the children if the class is large, although they are advertised as easy to put on, we cannot presume every small child will not find this a challenge, leading to it taking up practitioners time. 
Financial Plan

What does Muddy Muggles retail at, and is there funding available?

A Muddy Muggles suit will retail at approximately £35 per suit, although still a fair price, this is an unrealistic amount for schools to budget individually for children, when an average class has 30 children. However, through research I have found there are grants available such as The local school nature grant (2023) who provide a £500 grant to schools through the postcode lottery, this grant also comes with a bonus free outdoor learning course available to all staff, which would be highly beneficial for schools and other non-maintained settings, supporting staff with development in the outdoor areas.
Another grant available is Children in Need grants. Children in Need (2023) focus of deprived areas and schools who may need additional funding.
The National Lottery is another platform of funding that would benefit funding Muddy Muggles, this grant can be applied for with grants available from, three hundred pounds up to ten thousand pounds (Community Fund, 2022).
Through independent research I came across a project for outdoor environment funding called Wild Ideas (ND) this project provides a huge list of funding and financial options available to anyone promoting the environment or outdoor experiences. When researched it is clear that financially, this is a product that would be supported through grants and funding as it is so relevant to society and education today, however all funding has to be applied for and there is always a possibility that funding is declined.








How will Muddy Muggles goals be achieved?
    
 Muddy Muggles has a patent for five years, I was able to do this as this is a product not already on the market (Gov.uk, ND). By patenting my product, I am able to protect my product, allowing for buisnesses to take me more seriously, as I own the rights to make and sell Muddy Muggles.
In order to become successful in this business, it is important to be clear in what my goals and ambitions are. Being a social entrepreneur means that I am willing to take risks in order to contribute to changes in society and make a difference in the world. Being a social Entrepreneur means I will be a non profit organisation, setting up this business for the greater good and not the pursuit of gaining a profit (Hayes, 2024). Futhermore, I am fully aware of the implications of being a social entrepreneur means I will face challenges such as lack of support, gaining peoples trust and maintaining accountability for this business (Kafle, 2018). 
To gain trust in my audience I will be using the seven P’s strategy implemented by McCArthy in 1960. My main focus would be ‘Product’ and ‘Promotion’ allowing me to gain trust in my audience through, direct marketting, customer service and warranties (Bitner and Booms, 1981, p47-52). 
Trust can be gained through knowledge and experience, I have fifteen years experience in childcare, at level three. I am currently working towards my level six, and have training in many other areas such as, play work, first aid, and safeguarding. My experience alone allows for me to be taken more seriously and trusted that this porduct really could make a difference. 






THE MARKET

Muddy Muggles are designed to support both the child and practitioner, as it allows a child to take a child centred approach to outdoor learning, while encouraging partitioners to take step back. Allowing for observations, planting seeds into curiousity, and providing support for children without intervention.
Who will this product be made available for?
As a starting point, Muddy Muggles will be made available for all non-maintained settings as well as schools in the new curriculum for Wales. This is a product I would like to go as far as, forest schools, home education and even parents and carers who love to embrace the outdoors. Unfortuntaly financially that goal is unrealistic, providing for schools and non maintained settings is already an ambitious task, and in order to succeed the audience will need to be limited to priority settings as a starting point. The age range with will be available for first will be children aged three to seven, an age range I believe through experience will benefit most from this product.   

Online advertising
I am aware of the implications on online advertising, and the possibilities of bad or fake reviews. Despite the internet being such a popular platform for advertisement and purchases, there is still an audience that may be anxious about making online transactions. This is why I have chosen to advertise in 2 opposite ways as I believe it will help to reach all audiences. Muddy Muggles will also be advertised in Nursery world magazine, I believe this reaches the correct audience, nursery world delivers requested reports and newsletters to 56thousands professionals every week. Nursery world (2024) is available to the public, education, family support and care. 83% of subscriptions are supervisor level in education or above, leading to believe this is one of the best advertisement options.

Muddy Muggles is something every child or practitioner should have in their lives. This product benefits both the child and the adult. Allowing children to be more free and creative in play can be a difficult transition to encounter. This product can only bring positivity and ease into promoting independent, creative learners, leaving children to develop at their own individual pace.
The impact on children’s development
In this essay I will critically analyse the potential impact Muddy Muggles will have on children’s development, considering potential challenges and barriers. 
The new curriculum for Wales was introduced in 2020 and to date, practitioners and teachers are still trying to implement the curriculum to reach its full potential. However practitioners have struggled to get onto the same page and apply this new mindset into settings as everyone has a different view of what is expected. This lack of understanding impacts children’s development (Fairchild, 2020, Saracho, 2021, and Welsh Government, 2015). 
Muddy Muggles have been designed to guide practitioners to view the expectations similarly whilst allowing children to be independent learners. If this product was accessible and implemented into all settings it could have a profound impact on how the curriculum is delivered and the confidence in staff and children, leading to improved development for children in settings, children reaching their full potential of development is a human right and paramount for sustainable development (World health organisation, 2020. P80). According to Tes (2024) when practitioners are given confidence in their role, it allows for boundaries to be pushed, new methods of teaching to be implemeted, ultimately leading to classroom enjoyment and supporting students progression. 
Being outdoors and using the tools that Muddy Muggles offers has been proven to encourage children to develop a sense of belonging through their participation in the outdoors (Department for Education, 2023). The benefits including, physical development, and giving children the courage to trust their movements in an external environment, improving fine, and gross motor skills, and full body movements (Pendergast, 2023).  Improving these skills can allow children to develop hand and eye- coordination which later leads to early literacy skills (Welsh Government, 2015). Improving motor skills is a cruital part of development, and not every chilkd reaches these developments at the same time. Muddy Muggles allow for children to test and practice these motor developments at their own pace, and through exploration, this concept can create confident children who are happy to try something new and not afraid of failing first time (Mauro, 2022 and Adolph and Hock, 2020). 
These tools also encourage children to be curious and explore, leading to improved development in areas such as proficiency, confidence and control. These are all skills which are highlighted in the curriculum stated by Department for education (2023). Being outdoors and using Muddy Muggles children can develop flexible thinking, and may experiement and come up with their own theories (Early education, ND). 
Although exploration tools can be found across most settings, Muddy Muggles offers the opportunities for these to be accessible daily and not hidden away, the importance of these being accessible can allow children to transform their environment (Early education, ND). According to Gardens (2019) allowing children to combine education with exploration enables children to develop a strong sense of belief, by allowing children to take the lead children are able to explore topics which interest them. Although practitioners are there to offer guidance and support or extra resouces, the aims of Muddy Muggles is so that acquisition and understanding are performed by the children alone (Ingerslev, 2023, Garden 2019 and LeMasters and Vandermaas-Peeler, 2021). 
In contrast to this child led strategy, the Muddy Muggles wetsuit could cause children to need less from practitioners as they are fully prepared for exploration, making the opportunities for practitioners to intervene, support or role model behaviors less frequent (Seaman and Giles, 2019) The Curriculum for Wales states that there should be a balance of adult intervention and scaffolding implemented into child led learning (Welsh Government, 2023). Although the concept of the Muddy Muggles wetsuit allows for observations and opportunities to consider a child’s individual needs and stage of development, it may not provide enough opportunities for a child to interact with practitioners (PACEY, 2024 and Davedov and Kerr, ND). In order to enhance and development children need to be faced with opportunities to enhance a child’s learning through modelling language or planting fresh ideas. Not having these opportunities can have a negative impact on children’s development and learning (Nursery World, 2018). Theorist such as Froebel and Montessori back up this critique by believing that adults and children need to interact in order to develop autonomy and self-discipline (Tovey, 2017). 
According to Pendergast (2023) and UNESCO (2023) its is recommended that children between the ages of five and seventeen, should have a minimum of sixty minutes physical exercise in the outdoors everyday, wheras children from one to five are expected to have three hours of outdoor play everyday. Despite this, The Active Kids Global Alliance findings conclude that children’s physical play is inadequate globably, suggesting there is a need for change that supports outdoor learning. Muddy muggles encourages the outdoor expectations, and motivates practitioners and learners to embrace the outdoors, with it being weather proof the suit allows children to development further through seasonal changes (UNESCO, 2023). Children develop holistically, and gain a sensory experience through the weather, children also learn to manage different risks, such as needing to drink more water on hot days, or taking care on the ice and needing waterproofs and wellies for the rain (Kelly, 2016). Kuh (2014, p.50) believes there is no such thing as bad weather, only bad clothing and when children are dressed appropriately they will be safe and healthy. This concept allows children to develop resillience and for practitoners to trust the risks a child may take. The challenging climate pratitioners face, should be seen as a resource for development, the weather can provide a rich environment and with the use of Muddy Muggy be set for exploration, discussion and play, allowing for development and creativity to take place naturally (Teaching expertise, 2011). 
Muddy Muggles are viewed as easy to put on and take off, however it should not be assumed that all children can achieve this task, leading to a challenge for practitioners. Staff are aleady on tight schedules in classrooms, the concept of Muddy Muggles has the posibility of adding to a practitioners work load (Education support, 2024). Teachers and practitioners are skilled professionals that should be supported and not having anything new to their already challenging work load. If the staff feel supportive this will lead to a possitive impact on children’s education and development too (Henebery, 2021). 
Muddy Muggles would be available for ages three to seven, as this age range is more likley to encounter, sensory experiences, of wanting to sit in the mud or on the wet grounds, and children are more naturally curious at this age and will get more out of the tools provided (Early education, ND). Moreover, in further developments an exploration pack without the wetsuit could be made available for ages seven plus, so children have simililar opportunties of exploration on a smaller scale. These packs could include fun facts about bugs or the environment, and more age appropriate opportunities to develop further. Muddy Muggles would also be beneficial in other environments such as forest schools, home education and even for families who like to embrace the outdoors, this is an area where they could be developed further and for a wider audience. Overall the impact Muddy Muggles has on children’s development is positive, schools and other settings would benefit from this product. The produc enables staff and chidlren to be at an advantage of becoming more creative and increased development at a child’s individual pace, through outdoor play. (Mauro, 2022 and Kelly 2016). 
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