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1. Introduction 
I have been instructed as a Health & Safety Intern to work with the UCL Health & Safety Manager to investigate what management initiatives would actively improve the Health & Safety records of UWTSD Construction Limited (UCL) who are a Small and Medium-sized enterprises working regionally across Wales to deliver construction projects. I have been informed that there have been several incidents including major & minor injuries and near misses on the construction sites. The incidents have led to the Health & Safety Executive issuing four separate notices which I will review in turn and submit a report outlining the improvements and recommendations to the UCL Management team.
2. Review of four incidents identifying the root causes, legislations violated and consequences of each incident

2.1. Working on Contaminated Ground
The background information I have received for this incident is two operatives working for UCL were taken ill just days apart with one resulting in being diagnosed with a serious illness involving an inhalation disorder and the development of a skin irritation. After an investigation was carried out by the HSE it was found that the site they had been working on used to be a former landfill site. As a result, UCL were served with an Improvement Notice in May 2021. 
The root cause of this incident was UCL were working on a landfill site which was clearly omitting harmful gases into the atmosphere. While the landfill that has been capped will decompose over time it will still release CO2 and methane. The consequences of this incident are that two of UCL’s employees have sustained injuries because of the toxic gases being omitted from the site. To prevent this incident from happening, UCL should’ve carried out a desk study and then an Intrusive Survey. In addition, they should’ve monitored the ground gases being released into the atmosphere along with carrying out soil analysis samples and completing suitable risk assessments and method statements to ensure their operatives are aware of the risks that come with working on this landfill site. Finally, if the soil analysis samples showed high levels of ground gases and contamination then remediation work should’ve taken place prior to starting the construction works. 
There are several legislations that are in place and clearly UCL have failed to comply, hence why the Improvement notice was issued by the HSE.  The legislations that haven’t been complied with include: 
· The Environmental Protection Act Part 2A of 1990 – “which gives a risk approach to the identification and remediation of land where contamination poses a risk to human health.” (UK Government, 2019)
· Building Regulations – Approved Document C: Site preparation and resistance to contaminates and moisture

2.2. Working on a Demolition Site
The background information behind this issue was caused when a HSE Inspector noticed operatives were breaking concrete on a demolition site. While the operatives who were using jackhammers to break the concrete bases were using the correct PPE, the labourers disposing of the concrete were not. This meant the labourers were exposed to a noise level which was greater than the optimum sound pressure. In addition, the HSE noticed that all the workers were tying handkerchiefs to cover their noses and that the whole construction site is extremely dusty because of the demolition of concrete. This resulted in an Improvement Notice which was issued to UCL in July 2020. 
The root cause of this Improvement Notice being issued to UCL was due to workers not wearing the correct PPE when in certain work zones. Health risks such as the loss of hearing or suffering from tinnitus which is permanent ringing in the ears could be caused because of the excessive noise that the workers have been exposed to on UCL’s construction site. Furthermore, there was an additional cause which was the lack of dust suppression when the operatives were using jackhammers to demolish the concrete that caused the whole site to become extremely dusty. The dust travelling through the site would be known as silica dust and can cause numerous diseases like lung cancer, asthma and Chronic Obstructive Pulmonary Disease (COPD) and silicosis. According to the HSE, over 500 construction workers are believed to die from exposure to silica dust every year. (HSE, 2022) To prevent any further health risks to UCL workers they should ensure that anyone working in areas where there is an excessive noise level are wearing ear defenders and potentially taking noise readings to monitor the noise levels in this area. They should also be using dust suppression equipment to greatly reduce the amount of silica dust travelling through the site as well as Respiratory Protection Equipment (RPE) supplied to employees.  
The legislation that UCL were in breach of for this incident include: 
· The Control of Substances Hazardous to Health (COSHH) Regulations of 2002
· The Control of Noise at Work Regulations 2005

2.3. Incidents of Scaffolding Collapsing on site
These incidents occurred when the scaffolding collapsed twice on different UCL construction sites. On the first site, the scaffold collapsed because it had punched a hole through the downtown sidewalk. This resulted in two operatives being seriously injured. At the second site, an operative was trying to access the scaffolding through the cross bracings. The scaffolding then collapsed due to the loosening of the bracing and the operative fell from height. UCL tried to hide the incidents by not reporting in accordance with the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013. The result was a Prohibition Notice being issued to UCL in January 2020. 
The main cause of the first incident is because the weight of the scaffold hasn’t been supported by the sidewalk and so has failed. The main cause of the second incident is an incompetent employee not accessing the scaffolding correctly. The consequences of these incidents have resulted in 3 employees being seriously injured. If the scaffolding had been correctly designed and the loadings had been calculated, then the first incident should’ve been prevented. With the second incident it is a little less simple due to it being one person’s incompetence that has led to the incident. However, they should’ve been correctly briefed in a site induction and understood the Risk Assessment and Method Statements prior to being allowed to work on site. It also begs the question as to whether the employee had obtained a valid CSCS card or equivalent to work on construction sites. 
The regulations which UCL are in breach of are:
· The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013
· The National Access and Scaffolding Confederation (NASC) Safety Guidance

2.4. Workers being hit by falling objects
Two Prohibition notices were issued by the HSE for different UCL sites due to incidents occurring because of falling objects. On one site, the labourer who was working at ground level was hit by a metal acro-pole that had been used to prop the soffit of a slab on the fifth floor of the building. Fortunately, the labourer was protected by his helmet, however, did have minor injuries to his shoulder. At the other site, where UCL were carrying out renovation works, there was a premature collapse of a door on the fourth floor of the building. This happened shortly after the client had visited the site to see how the project was progressing. 
The main cause of the first incident was site personnel not ensuring that the acro-pole had been fitted correctly. The consequence of this was the labourer at ground level was injured but thankfully as they were wearing a hard hat, they didn’t receive more serious, life changing injuries. The main cause for the second incident was caused by UCL not securing the redundant doors prior to starting construction works. There were no injuries sustained during this incident, although, it could have been catastrophic.
The regulation which UCL are in breach of for these incidents are: 
· The Work at Height Regulations 2005, Regulation Number 10

3. Review of the company health and safety management practise to identify the reasons for poor health and safety records
There are a number of issues that UCL would be able to address which would improve their company health and safety management practises. While they may already be carrying out some of the methods, I will discuss I shall work with the UCL Health & Safety Manager and maybe the improvements could simply be increasing how frequently practises take place throughout the sites. UCL as a company should have suitable policies in place such as: 
·  Health & Safety Policy
·  Environmental Policy
·  Quality Policy 
·  Manual Handling Policy  
·  Work at Height Policy 
All these policies should be in compliance with the relevant regulations and displayed on notice boards where employees are able to read them as they wish. The policies should be adhered to by all employees working within UCL. Furthermore, as a company they should have Site Management Forms and Procedures in place such as: 
·  Waste Management 
· Dust & Air Quality Control 
·  Noise and Vibration Management 
·  Accident & Near Miss Reporting 
· PPE 
· COSHH 
· Control of Scaffolding and Working at height 
These are only some of the areas that should be covered, and I have tried to relate them back to the incidents UCL have had improvement/prohibition notices issued for but there should be many more forms and procedures available to the Site Management teams to ensure the site is running correctly in accordance with all applicable regulations to the relevant activities taking place. 
The Construction (Design and Management) Regulations 2015 provide excellent guidance for construction companies, clients and designers to follow when working on construction sites. Part 3, Regulation 12 of this piece of legislation discusses the Construction Phase Plan (CPP) and the health and safety file that should be completed for a project. The Construction Phase Plan should be set up during the pre-construction stage and prior to any construction works starting, this is the duty of the Principal Contractor to complete and should “set out the health and safety arrangements and site rules taking into account, where necessary, of the industrial activities taking place on the construction site and, where applicable, must include specific measures concerning work”. (UK Government, 2015)
[image: ]Personally, I believe the main reason for UCL’s poor Health & Safety records is down to the lack of policies and procedures they have and the information that they are providing their employees. The Health & Safety Executive provides concise and clear information upon what is expected of a Principal Contractor including: 
· The appointment of competent persons 
· Displaying the Health and Safety Information for Employees Regulations 1989
· Company Health and Safety Policy
· Risk Assessments and Method Statements 
· Toolbox Talks to employees
· Providing suitable information and training



4. Conclusion 
To conclude, I believe that if UWTSD Construction Ltd are able to take on board my above suggestions and provide more information to its Site Management teams and Employees then the Health and Safety performance will gradually improve. Also, in regards to the Scaffolding incident, it shows that the appointment of competent persons and the continuous development of those persons is vitally important to a good Health & Safety Performance. 
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