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   Vasilica Beta owns ‘’3D Styling’’ company. He has chosen to carry out his whole business and pay taxes and National Insurance as a sole trader, which could be translated as being self-employed and having no separate legal identity (Korchak,2020).
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Introduction
   While this industry arose, first in the United States a long time ago, and then following media coverage entered the European market about 10 years ago, it tends to grow exponentially. The reason is that the diversity of models and materials is vast, and once mounted on the walls, they completely change the image of a room (Dekora.md,2018).
Why choose a business involving the production of 3D decorative panels?
This Photo by Unknown Author is licensed under CC BY-SA-NC

   The reason behind the decision to open this company is a combination of several factors, personal and financial.
   From a personal point of view, my inclination towards architecture, the field of construction, the inclination towards more special forms, and the pleasure of looking at and admiring houses made me decide to launch a business in this branch of decorations. In addition, the experience of building my own house from scratch and finishing it down to the last detail inspired me in my decision. As a second reason, I would like to be able to work from home. I prefer to have the capability to work without being limited by staying in one place, but also because I want to be in a position to divide my time between work and family as efficiently as possible.
   On the other hand, there is a financial reason, namely the desire to become as financially independent as possible by combining the useful with the pleasant. Thus, by doing what I like, I will be motivated to evolve, and I will try to reveal as many skills as I can. To be able to provide the family with financial support so that we can help the children develop as beautifully and correctly as possible. This includes being able to attend both school and extracurricular activities that are often expensive.
   And finally, from the desire to offer people something beautiful. In a world where problems and worries are becoming more and more pressing, I want to bring as much well-being to people as I can, bring a smile to their faces, and make their homes more welcoming.
   I intend to not only produce these panels but also to offer mounting services, on request, because, besides the opportunity to expand my business and to earn additional income, it is very likely that a considerable number of clients may want to buy my products, but their lack of skills, knowledge or tools prevents them from doing it themselves.
   I will try to create a company that is very open to ideas and opinions. I will develop a website where I will show all the products and services that "3D Styling" can offer, but, at the request of the clients, we can also come up with other models that the client can discover outside of our ranges. In a short time, if the customer provides me with an image of the model, I can promise him that his wish is my demand.

‘’3D Styling’’
This Photo by Unknown Author is licensed under CC BY

   Is a newly founded company owned by Vasilica Beta that has decided to operate as a sole trader. This decision came as a result of the desire to be in full control of the business, and thus be able to run the company as a sole proprietor. Based on further research, we found out that, after paying all the related taxes to the state, the profit difference remains entirely in the hands of the person in whose name the company is registered. Additionally, this individual is responsible for any losses his company suffers in the course of its operations. 
   The HMRC requires us to declare that we pay self-assessment tax when we set up our company as a sole trader. Consequently, we will need to file an annual tax return (GOV.UK,2012).
Mission Statement
   Our mission is to put a smile on the lips of our customers and a feeling of well-being to all people who own a house and want to invest to beautify it and transform it from a simple and monotonous house into a home in which to come back impatiently and to live with joy. 
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Aims of the Business
· Production of decorative panels of the highest quality.
· Installation services are provided at the request of the customer.
· Sustainability in the production of panels.
· Offering premium products and services.
· Development and evolution over time lead to the creation of new jobs.
· Obtain a stable monthly income.



SMART Objectives
   To understand the objectives of a company and if they apply to the market we are considering, a SMART analysis is required. Business objectives give direction, motivation, and a clear picture of where we are headed (CFI Team,2022).
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· Specific: The goal is to start a business in the production of interior and exterior 3D decorative panels. Thus, this will offer me financial independence so I can provide a decent living for myself and my family. Moreover, I must invest time, ideas, energy, and money to start this business. By doing these I will be able to stabilize and grow the business over time.
· Measurable: The plan is to put this project into action next year, while I research more about finding the appropriate equipment and the appropriate raw material suppliers. My business' success will give me the satisfaction that I overcame more fears, and now I can stand on my own two feet financially.

· Achievable: In the meantime, I will do research to find information on recipes and the principles of making these 3D decorative panels. In addition, I will begin the process of buying equipment, molds for casting, a vibrating table, and raw materials to start the samples. To complete all this promptly, I will need to prioritize my actions. This will enable me to know which tasks to tackle first, and which need additional time to complete.


· Relevant: Before I have the opportunity to start this business, I want to learn. I want to become as informed as I can about all the secrets and methods, I will be using to create these panels. Additionally, I need to improve my communication skills and use social media like Facebook, Tik Tok, and maybe a YouTube channel to promote my work, products, and services. Before starting to produce and sell my products I must think in a Win-Win manner (Nica,2016). I need to produce panels of a very reliable quality that will satisfy my potential customers and thus, be satisfied on both sides. As stated by Stephen Covey, to make my customers happy I must seek first to understand their needs and then personalize my work if it is possible to meet their demands.

· Time Bound: To achieve my goal, I must work hard this year to save money for investing in all the equipment I need. This will enable me to put my project into practice. To find all the necessary information for producing those decorative panels. To improve the social media part, as well as print some flyers that will help me promote and sell.


SWOT Analysis
   In strategic planning, companies often use SWOT analysis, a technique developed at Stanford University in the 1970s. With this simple but extremely powerful tool, a company can evaluate its positive and negative aspects and use them as efficiently as possible (Visual Paradigm, 2019).

	STRENGTHS
	WEAKNESSES

	· Low prices.
· Empathy and punctuality.
· Best products and services.
	· Perfectionist.
· Lack of self-confidence.
· Team working.

	OPPORTUNITIES
	THREATS

	· The continuous change of the market.
· Online sales.
· Technology.
	· Political factors (War).
· Poverty.
· The uncertainty of our days.






Why do you think there will be demand for your product?


   Upon further research, I discovered that there are several players in the UK market that I will become a direct competitor of. Although they have more experience in the field, I have a few secrets that will help me succeed and stay in the market with my products. Seriousness, punctuality, and fairness will make my company win the trust of customers. Thus, they will be the most effective source of promotion and advertising that will bring me even more customers. A satisfied customer will tell a few friends, but an unhappy customer tells all their friends. The prospect of future prosperity motivates me to work hard. Another secret will be the price of materials and services. I will be able to offer the panels at a low price. This is because the equipment, recipes, and casting instructions needed for production will be sourced from outside the country. After all, they are cheaper. This may be reflected in the price of the product. The lack of desire to get rich will be a reason to keep the price below the market price. But despite the low price, the quality will never be compromised. Quality always comes first.














Products and services
   As we have already presented in the description of the company, it deals with the production of 3D decorative panels for the interior and exterior. On request, we can also provide mounting services, on a fee basis, for these panels. Below I will detail a list of images that illustrate what 3D decorative panels mean, which can be found in the company's presentation catalog. The range can be increased at the customer's request.
       Sample 1:                                   Sample 2:                                 Sample 3:
[image: Panou decorativ 3D, Cascade - Ideolis][image: Panou decorativ 3D, Karlos - Ideolis][image: Panou decorativ 3D, Dune - Ideolis]
Sample 4:                                                  Sample 5:                      Sample 6:
[image: Cumpara panouri 3D pentru perete in Moldova, Chisinau][image: Panou decorativ 3D, Fagure - Ideolis][image: Product image]

Sample 7:                                                        Sample 8:                                 Sample 9:
[image: Panou decorativ 3D, Evart 3D, ipsos, Model Braid, 50 X 50 cm - eMAG.ro]                                 [image: Matrita panou decorativ 3D, model PD-27, plastic, alb, 50 cm]      [image: Panou decorativ 3D, Brick - Ideolis]
                                                                                                                               (Emag.ro,2022).

Marketing Activities

   Because today's society is a competitive one, marketing is a key tool for a company to survive. The strategies and tactics of the company, as well as the attention of employees, must be concentrated to meet the needs of customers. For a company to be able to adapt to its external environment, it must be acquainted with the market, both with the offer and with sales. It must also examine this external environment formed by customers, suppliers, and suppliers. For marketing purposes, we must have a logo, develop a website and we can also have business cards. Through the use of these instruments, we can make our business visible and become a player in the market of our choice with confidence and seriousness.
   To follow the marketing strategy, we chose a logo that would represent us and be the first thing the client sees when they encounter us. We also developed a website where customers can discover everything about us and our products and services. Additionally, we developed business cards we can distribute to friends, clients, and by mail so we can become more visible in the market.
Our logo:
[image: A picture containing text, device, gauge
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Our business card:
 [image: Text
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The first page of our website:
[image: A screenshot of a computer
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Marketing Mix and the 4 Ps of Marketing
This Photo by Unknown Author is licensed under CC BY-SA-NC

    Keeping the marketing concept in mind, we must seek customer satisfaction and make him "our king", because if he is not our priority, he will try to find it somewhere else. We, as a company, need to exchange places with the customer and see our company through his eyes. This will enable us to determine if we like what we see and if the company meets our needs.
   The term marketing mix was developed in the 1950s by Neil Borden, but it was E. Jerome McCarthy who perfected the idea transforming it into the four Ps of marketing: product, price, place, and promotion.
· Product.
   We decide what products and services the company will provide and whether they will satisfy the needs of the market.
· Price.
   It must be very well organized because it can influence/affect both sides company/customers. A well-established price helps the company cover its expenses and reach a specific financial target, and on the other hand, it can influence the customer to decide whether he can afford to purchase that product/service or if the product is in accordance with the respective price.
· Place.
   The location where the activity is to take place is essential since it can influence the company's promotion of different product ranges. These range from basic models to premium models with a range of prices.
· Promotion.
   The key element of business in the 21st century is the variety of platforms available. Through advertising, whether online (website) or in writing (business card), or orally (satisfied customers), the company demonstrates to the public that its products and services are of the highest quality and meet their needs.
                                                                                                                    (MindTools,2009).
Human Resources


This Photo by Unknown Author is licensed under CC BY-SA-NC


  As this business is somewhat of a family business, it allows me to work close to my family and enjoy a stable financial income, without the desire to become wealthy, I have not yet considered hiring a family member to work with me. I am thinking of family members because I want this business to remain family owned even if it needs to be expanded. It remains to be seen what the future holds. If the demand for decorative panels increases and I can no longer cover both the production and mounting processes, then I will decide whether to partner with someone to cover one of the two processes. Even if at the beginning I do not have in plan to hire personnel to work in production or mounting, I will have to start a collaboration process with a bookkeeper.
   Also, although working with an accountant is not a legal requirement when working as a sole trader, the desire to work legally in compliance with the laws in force and to work without any trace of doubt or ignorance of all UK tax laws, makes me think of hiring an accountant. In a market study, I found I needed to negotiate a salary between £10 and £24 per hour. This is dependent on the size of the company and the amount of work he will have to do (Chechi,2022).
   Although I have decided that I will not follow the procedure of hiring a person, for now, I still want to think hypothetically about what steps I would have to follow if I had to hire people. The first step would be to register the new employee with HMRC. This must be done before the employee receives his first paycheck to avoid a possible fine. In addition to the person who opens a business, registration is also required, but the period of registration is only 3 months (Government Digital Service, 2014). The next six steps in this process are:
1. Decide the employee's salary according to the national minimum wage.
2. Check if he has the legal right to work.
3. Check if you need to apply for a DBS check.
4. Get employment insurance.
5. Give the employer a written statement of employment.
6. Check if you need to automatically enrol your employer in a workplace pension scheme. 
                                                                                                 (Government Digital Service, 2012b).















Financial Resources

This Photo by Unknown Author is licensed under CC BY


   We will start the business with a personal investment of £2000 to purchase the necessary equipment and another £1000 split into 4 packages, to promote the company through all the methods listed above (social media platforms, creating a website, creating business cards, placing ads in local newspapers but also the distribution of flyers around the city that contain details about our activity and a way to contact us (email address, phone number), and another £500 for unexpected expenses. Also, we will access a small business loan to purchase a second-hand van that we will use to transport the material raw materials as well as finished products to future customers. In my research, I found out that if I purchase a £7000 van, I will pay an amount of £141.27 per month for 60 months. At the end of those 60 months, I will end up paying £8475.94 which means £1475.94 of interest. At this monthly payment, I must add the insurance which is around £138 monthly (secure.vancompare.com,2022), which will cause the cost price for that van to increase and with it the monthly expenses of the business (Van finance Calculator, The Car Loan Warehouse,2022).
   Since we cannot predict how the flow of the production process will evolve, all production activity will take place in your own home, in your backyard. We have a large warehouse where we can work, which means we won't have to pay a rental fee for a new space. Shortly after the start, we will carry out an evaluation that will show us if the company is evolving. We will consider renting a space that will function as a production space.
   In conclusion about financial resources, the beginning I will have to consider:
1. £279.27 the cost including monthly payment and van insurance.
2. £2000 is my investment for all the equipment.
3. £1000 advertising.
4. £120 estimated amount which is the Bookkeeper's salary.
5. £1000 for the raw materials.
6. £500 for other unexpected expenses.
   A total of £4899.27.
   Furthermore, I want to share with you my point of view about the promotions and offers we want to offer our customers. These will be applied at various intervals throughout the year, such as the first months after the winter holidays. This is because sales are generally lower, and people have fewer financial funds at their disposal. We will also have certain promotional packages that contain very substantial percentage reductions depending on the quantities purchased, as well as if the client wants our company to provide installation services.















‘’3D Styling’’ Cash flow template for the interval January-December

[image: ]

   In the following table, which is about cash flow over a period of 12 months, we notice that estimated sales fluctuate from one month to another. They are between £620 at the lowest and up to a maximum of £2890 predicted for the month of August. In addition to the total amount of advances for the 12 months in the amount of £16,170, there is also the personal investment of £2,000 provided for the purchase of equipment.
   Below is a breakdown of all expected expenses for the same 12 months. We start with the estimated monthly salary for the bookkeeper. We also detail expenses related to utility bills, gas, electricity, and telephone, but also those for the purchase of raw materials, various insurances and those related to advertising. Additionally, visible is a heading for the bank loan taken to purchase a van. We also calculated an amount for unforeseen expenses, in line with our business principle of "the plans at home do not match those on the market." At the end of this cash flow forecast, we see that we have estimated the company's expenses at £14013.20. We cannot ignore the fact that for 5 months we have a closing balance that is negative but should not make us lose hope in the potential of our company."


Conclusion

   For a company to start its journey successfully, it needs a well-developed business plan as a foundation stone, and following the necessary steps, the founder can analyse the strengths but also the gaps that must be worked on to reach desired success.
   To begin with, he must decide under which legal form he will carry out his activity, but also inform HMRC about self-assessment tax payment. He should also know the clear reason why he wants to carry out such an activity. He must determine what the objectives and goals of his business are. This will enable him to determine if he can follow and respect those throughout the course of his operation. These will be the moral laws by which he will be guided. Applying SMART and SWOT analyses, he will discover the direction the company tends to follow and find the motivation to do so. It will reveal possible weaknesses and threats, but at the same time, it will also discover strengths and opportunities and learn how to take advantage of them. It will be necessary to analyse the market to see who the competitors are. In addition, it will be necessary to incorporate a plan that will help him enter and maintain himself in the market. 
   He must use all the modern methods of advertising available to make himself known and to make his products and services visible. From flyers, business cards, and websites, to adverts in local newspapers. It is critical to invest in advertising forms as well as get feedback from satisfied customers. More customers may be attracted by this feedback.
   It is necessary to carefully select the products, their price, and the location where he will sell them. He can also apply for promotions and offers to maximize the income and the activity of the company.
   The company will then have to consider, if the demand warrants it, the employment of personnel, adhering to the laws in force.
   As a final step, financial resources must be analysed to know what expenses and revenue will be. These resources are approximated in the first phase, and every so often a financial balance should be compiled to see the direction the company is headed.







Appendices

   The link is available for accessing the questionnaire developed in Microsoft Forms for the company "3D Styling".

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=-REPTm4EBUWcuNshUjEeIS4_6Z1byjVJn03zVANOfl9UNEpZQTIwN0c3VllCWlRMTlkwM0lYNEY1Si4u&Token=5dd885ddaa344c209fb52f253dcd8363 
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 3D Styling  Cash Flow Forecast for the first year (January- December)

INCOME January FebruaryMarch April May June July August SeptemberOctober NovemberDecemberTOTALS

SALES 620 680 780 850 1230 1700 1970 2890 2240 1580 1150 480 16170

INVESTMENTS 2000 2000

TOTAL INCOME 2620 680 780 850 1230 1700 1970 2890 2240 1580 1150 480 18170

EXPEDITURE

WAGES 120 125 130 140 170 190 200 280 240 180 160 120 2055

ELECTRIC/GAS 40 45 50 55 75 85 95 120 110 70 68 30 843

TELEPHONE 12 12 12 12 12 12 12 12 12 12 12 12 144

LOANS 141.27 141.27 141.27 141.27 141.27 141.27 141.27 141.27 141.27 141.27 141.27 141.27 1695.24

MATERIALS 1000 0 220 110 380 380 250 400 440 320 180 100 3780

NATIONAL INSURANCE 20 20 20 20 20 20 20 20 20 20 20 20 240

ADVERTISING 550 150 150 150 80 80 80 80 80 80 80 80 1640

DIESEL 110 80 70 100 140 130 140 160 130 110 100 70 1340

CAR INSURANCE 138 138 138 138 138 138 138 138 138 138 138 138 1656

PUBLIC LIABILITY INSURANCE 10 10 10 10 10 10 10 10 10 10 10 10 120

UNEXPECTED EXPENCES 500 500

TOTAL EXPEDITURES 2641.27 721.27 941.27 876.27 1166.3 1186.27 1086.27 1361.27 1321.27 1081.27 909.27 721.27 14013.2

NET CASH FLOW -21.27 -41.27 -161.27 -26.27 63.73 513.73 883.73 1528.73 918.73 498.73 240.73 -241.27 4156.76

OPENING BALANCE 0 -21.27 -62.54 -223.81 -250.1 -186.35 327.38 1211.11 2739.84 3658.57 4157.3 4398.03 0

CLOSING BALANCE -21.27 -62.54 -223.81 -250.08 -186.4 327.38 1211.11 2739.84 3658.57 4157.3 4398.03 4156.76 4156.76
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