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Executive Summary
BrightCoat Painting & Decorating is a new small business based in Birmingham city centre. The plan is simple: offer high-quality, reliable, and affordable painting and decorating services to homes and businesses in and around Birmingham. We will focus on being professional, turning up on time, doing a clean job, and leaving customers genuinely happy with the results.
One of the biggest and fastest-growing cities in the UK, Birmingham has a thriving real estate market with a significant amount of restoration and refurbishment work occurring in both the residential and commercial sectors. The UK has more than 5.5 million small enterprises, with the construction and trades industry making up a sizable share of them, according to the Department for Business and Trade (2024). Birmingham alone has a robust and steady need for decorating, especially since the city continues to draw in new businesses and residents as a result of significant revitalisation initiatives.
BrightCoat will be set up as a sole trader initially, keeping things simple and low-cost while building a customer base. The business will grow through word of mouth, a professional website, and active social media. Our key selling point is trust, we will be fully insured, provide written quotes upfront, and guarantee our work.
We are looking for £5,000 in startup capital, which will be divided between an unofficial loan from family and friends and a personal savings contribution. This will pay for initial marketing expenses, a vehicle sign-write, insurance, tools, and materials.

Table of contents
Overview of the Business Idea	2
Legal Format and Management Structure	3
PESTEL Analysis and Competition	4
Marketing Strategy	6
Funding Requirements and Start-Up Expenses	7



[bookmark: _Toc1708590215]Overview of the Business Idea
A new company called BrightCoat Painting & Decorating provides expert exterior and interior painting and decorating services throughout Birmingham's city centre and its environs. Wallpaper hanging and removal, exterior home painting, interior painting of walls, ceilings, woodwork, and doors, and light preparation tasks like priming, sanding, and filling are among the main services. We will provide services to small business clients including stores, offices, and restaurants as well as residential clients like homeowners and landlords.
The concept originated from realising that it might be really challenging to get a decorator in Birmingham who is punctual, communicates effectively, and charges a reasonable price. Many people have had negative encounters with dishonest craftspeople. BrightCoat aims to fix that by being the decorator that people can trust.
Birmingham is an ideal location for this business. The city has one of the youngest and fastest-growing populations in Europe, and with thousands of homes, flats, and commercial properties being rented, sold, and refurbished every year, the demand for quality decorating work is constant.

What makes BrightCoat different is our commitment to transparency and reliability. Every job starts with a free, written quote. We will not change the price once the work has started unless the customer requests extra work. All our work will be fully insured, and we will offer a one-year guarantee on workmanship. This is our unique selling point, not just doing a good paint job, but making the whole experience stress-free for the customer.

[bookmark: _Toc2116695892]Legal Format and Management Structure
BrightCoat will be set up as a sole trader. This is the simplest and most common legal structure for a new trade business in the UK, and it is the most sensible choice at this stage.
The downside of being a sole trader is that there is no legal separation between the business and the owner, meaning the owner is personally liable for any debts the business takes on. To manage this risk, BrightCoat will maintain comprehensive public liability insurance from day one. This is standard practice in the decorating trade and will be a requirement for any commercial contracts.
As the business grows and annual turnover approaches the VAT threshold, or if the business takes on employees, transitioning to a private limited company (Ltd) structure would be considered. This would provide better legal protection and may make the business more attractive to larger commercial clients.

Management Structure
In the early stages, BrightCoat will be operated entirely by one person, the owner-operator, who will carry out all decorating work, handle customer enquiries, manage bookings, and oversee finances. This keeps costs very low and means every job is personally overseen by the business owner, which is a quality guarantee.
As the business grows and takes on more work, the plan is to bring in one or two self-employed decorators on a subcontract basis for larger jobs. This avoids the cost and responsibility of employing staff while still allowing the business to take on bigger contracts.

[bookmark: _Toc1867324257]PESTEL Analysis and Competition
A PESTEL analysis looks at the six external factors that could affect a business: Political, Economic, Social, Technological, Environmental, and Legal. Here is how each one applies to BrightCoat.

	Political
	Renovation and decorating work is constantly in demand due to the UK government's dedication to home building and urban redevelopment, especially in Birmingham after the 2022 Commonwealth Games legacy projects. Interior renovation projects might also be motivated by government-backed initiatives like energy efficiency grants and the Warm Homes discount.

	Economic
	The UK cost of living pressures means some homeowners may delay decorating work. However, the rental sector remains strong — landlords must maintain properties to a lettable standard, providing consistent demand.

	Social
	Birmingham has a large and diverse population, with a significant proportion of young professionals and families renting or buying properties in the city centre and suburbs. There is a strong culture of home improvement, and the growth of interior design content on social media (particularly Instagram and TikTok) has increased consumer interest in quality home decor.

	Technological
	Digital tools such as booking apps, quoting software, and accounting platforms (e.g. QuickBooks) make it easier than ever to run a small trade business efficiently.

	Environmental
	There is increasing customer awareness of eco-friendly products. Using low-VOC paints and minimising waste is not only good for the environment but is also a selling point that customers actively ask about.

	Legal
	All decorating businesses must comply with UK health and safety legislation, including the Control of Substances Hazardous to Health (COSHH) regulations when working with certain paints and solvents. If the business takes on employees in future, employment law and employer’s liability insurance would apply.



Competition
Birmingham has a competitive decorating market. Key competitors include established sole traders and small decorating companies and numerous individual tradespeople advertising on platforms like Checkatrade, MyBuilder, and Rated People. These businesses are well-established and have strong review profiles.
However, there is a clear gap in the market for a decorator who combines professional presentation, clear communication, and eco-conscious products at an affordable price. Many of the existing sole traders in Birmingham do not have a professional website or a consistent social media presence, which means BrightCoat can stand out online from day one. By focusing on a smaller area initially (Birmingham city centre and nearby postcodes), we can build a strong local reputation quickly through high-quality work and excellent customer reviews.

[bookmark: _Toc1505237397]Marketing Strategy
Getting the first few customers is the hardest part of any new business. BrightCoat’s marketing strategy focuses on building trust and visibility in the local area, primarily through digital channels and word of mouth, which are the most effective and cost-efficient methods for a small trade business.

Website
A simple, professional website will be built using a platform such as Wix or Squarespace, keeping costs under £200. The site will be optimised for local search terms such as “painter and decorator Birmingham” and “painting and decorating Birmingham city centre” using basic SEO (search engine optimisation) practices.

Google Business Profile
A free Google Business Profile will be set up immediately. This is one of the most powerful tools for a local trade business. It allows BrightCoat to appear in Google Maps searches and local results when people search for decorators nearby. Encouraging happy customers to leave a Google review will be a priority after every completed job.

Social Media
Instagram and Facebook pages will be set up for BrightCoat. Before and after photos of completed jobs are extremely popular on both platforms and require no advertising budget, just a decent smartphone camera. Consistent posting of quality work builds credibility and can generate enquiries organically. A small budget of around £50 per month will be set aside for boosted Facebook posts targeting homeowners and landlords within a 5-mile radius of Birmingham city centre.

Leaflets and Local Networking
A batch of professionally designed leaflets will be distributed in residential areas near Birmingham city centre, targeting streets with older housing stock that is more likely to need redecoration. We will also network with local estate agents, letting agents, and property managers, who are consistent sources of referral work for decorators.

[bookmark: _Toc1802417453]Funding Requirements and Start-Up Expenses

Funding Required
BrightCoat requires £5,000 in total start-up funding. This will be sourced from two places:
· £2,000 from personal savings of the owner. This demonstrates personal commitment to the business and reduces the amount that needs to be borrowed from others.
· £3,000 from an informal loan from family and friends. This is a common and practical funding route for small start-up businesses, particularly in the trades. Borrowing from people who know and trust you means there is no formal credit check and repayment terms can be agreed flexibly depending on how the business is performing. To keep things fair and avoid any misunderstandings, a simple written agreement will be drawn up outlining the amount borrowed.

Start-Up Expenses — First Month of Operations
	Expense Item
	Estimated Cost

	Professional tools and equipment (brushes, rollers, ladders, dust sheets, toolbox, sander)
	£800

	Initial stock of paints and materials
	£400

	Public liability insurance (annual premium, paid monthly)
	£80

	Vehicle signwriting (van branding)
	£350

	Fuel and vehicle running costs (first month)
	£200

	Website design and first year hosting
	£190

	Facebook advertising (first month)
	£50

	Leaflet design and printing (1,000 leaflets)
	£120

	Workwear and uniform (branded polo shirts, trousers)
	£150

	Business bank account setup
	£0

	Contingency fund (unexpected costs)
	£595

	TOTAL
	£3,000



The remaining £2,000 from the family and friends' loan will be held as a working capital reserve to cover wages and materials on larger jobs before the customer pays. This is important in the decorating trade, where materials are often purchased upfront, but payment is received on completion. 
The business aims to break even within three months of trading. Based on charging an average day rate of £200 and working 20 days per month, monthly revenue would be £4,000. After materials, insurance, fuel, and marketing costs (estimated at £1,200 per month), the net monthly income would be approximately £2,800, which is a sustainable income for a sole trader and allows for loan repayment alongside personal drawings.
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