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[bookmark: _Toc179038870]Task 1: Poster Presentation
Description:
· I work in operations management at a retail firm
· I am facing emotional intelligence issues
· These includes ineffective communication skills, poor social intelligence as well as weak self-management
· Challenges lead to misunderstandings as well as missed collaboration opportunities
I work in a retail firm in the operations management department. Presently I am facing Emotional Intelligence (EI) issues. This includes not having effective communication skills and not having good social intelligence skills. I am also facing EI issues like not having effective self-management skills. I will focus on the issues of ineffective communication skills. Poor social intelligence as well as weak self-management skills will also be focused on. These challenges have impacted my personal and professional relationships. This is causing misunderstandings along with missed opportunities for collaboration.
Feelings:
· I feel frustrated and overwhelmed by emotional intelligence issues
· Struggle to convey thoughts clearly
· This is leading to feelings of isolation
· Difficulty acknowledging and providing constructive feedback
· Experience misinterpretation of intentions by colleagues and friends
· Feel anxious in unfamiliar situations or large groups
· Anxiety increases self-management challenges
· This leads to impulsive decisions
· Face avoidance behaviours and difficulty protecting against manipulation
·  I also struggle to consider other perspectives
Upon reflecting on these issues, I often feel frustrated as well as overwhelmed. My inability to convey my thoughts clearly has led to feelings of isolation. I do not have the right ability to acknowledge any conversation. I also struggle to give constructive feedback. I often experience that colleagues and friends may misinterpret my intentions. In addition, I struggle with social interactions. I feel anxious in unfamiliar situations as well as in large groups. This anxiety often increases my self-management difficulties. I become easily overwhelmed by the stressors. This leads to impulsive decisions. Along with that, avoidance behaviours are observed as well. I feel that I am unable to protect myself from manipulation and consider other perspectives.
Evaluation (how to use or reason out about own emotions):
· Acknowledge the need for a realistic view of communication skills
· Struggle to express thoughts clearly, leading to miscommunications
· Actively listen and seek feedback to improve communication
· Recognize the importance of understanding others' perspectives
· Find inspiration in individuals who exemplify effective emotional regulation and stress management
· Observe and learn strategies from others for self-management
· Aim to acknowledge emotions constructively rather than letting them dictate actions
· Understand the importance of considering other perspectives for social intelligence
· Engage in conversations with colleagues to foster belonging and improve social skills
· Approach interactions with curiosity and empathy to strengthen relationships
Acknowledging the situation requires a realistic view of my communication skills. I often struggle to direct my thoughts clearly. This results in miscommunications. I can actively listen and seek feedback from others to improve my communication skills. This will help me in recognizing the importance of understanding their perspectives. This approach can enhance mutual respect as well as collaboration. In terms of self-management, I find inspiration in others who exemplify effective emotional regulation as well as stress management. Observing how they navigate challenging situations can provide me with strategies to develop my own self-management skills. Moreover, I can learn to acknowledge my emotions in a constructive manner. This can be considered rather than allowing them to dictate my actions. Regarding social intelligence, I recognize that understanding as well as considering other perspectives is essential. Taking the first step to engage in conversations with colleagues or peers can foster a sense of belonging. This is effective for improving my social skills. I can create a more inclusive atmosphere and strengthen my relationships through approaching interactions with curiosity and empathy.
Analysis (How to improve and capitalise on own EI):
· Recognize the interconnection between communication, self-management, and social intelligence in improving emotional intelligence (EI)
· Utilize Mayer and Salovey's Four-Branch Model of EI for self-awareness and emotional regulation
· Enhance communication skills to boost confidence and reduce misunderstandings
· Actively listen and respond appropriately to develop stronger connections
· Practice mindfulness and reflection to become more aware of emotions
· Use journaling to identify patterns in emotions and behaviours
· Apply goal-setting theory to enhance motivation and performance
· Seek feedback from trusted individuals for insights into self-management strategies
· Embrace constructive criticism to identify areas for improvement
· Engage in active empathy to understand and validate others' emotions
· Foster deeper connections through open-ended questions and genuine curiosity
Improving my emotional intelligence (EI) in these areas involves recognizing the interconnection between communication, self-management as well as social intelligence. Mayer and Salovey's Four-Branch Model of Emotional Intelligence enhances self-awareness, emotional regulation, empathy as well as effective communication (Ugoani, 2020). This promotes personal and professional success. Enhancing my communication skills can effectively boost my confidence. I can express myself clearly. This will reduce misunderstandings with others along with fostering a more collaborative environment. Additionally, by actively listening and responding appropriately, I can develop stronger connections with others. I need to practice mindfulness and reflection by approaching interactions with curiosity and empathy. Mindfulness can help me become more aware of my emotions. This will enable me to respond thoughtfully rather than react impulsively. Journaling my experiences can serve as a valuable tool for identifying patterns in my emotions and behaviours. Goal-setting theory enhances motivation and improves performance (Latham, 2023). Considering this theory in my development phase increases focus, boosts self-efficacy, fosters accountability along with encouraging persistence in achieving objectives. This allows me to implement changes in a proactive way. Moreover, seeking feedback from trusted individuals can provide insights into my self-management strategies. Constructive criticism can guide me in recognizing areas for improvement. This will help me adopt new approaches to managing stress as well as emotions. In terms of social intelligence, I can enhance my understanding of others through engaging in active empathy. This means recognizing the emotions of others. This also includes validating their feelings and perspectives. I can foster a deeper sense of connection and trust through asking open-ended questions and being genuinely curious about others’ experiences.
Conclusion:
· Assessing ineffective communication, self-management, and social intelligence skills highlights the need for acknowledgment
· Seek inspiration and consider others' perspectives to foster clearer interactions
· Enhance communication skills for improved collaboration
In conclusion, assessment of my ineffective communication, self-management as well as social intelligence skills has highlighted the importance of acknowledging my situation. I consider seeking inspiration along with considering others' perspectives. I can foster clearer interactions and collaboration through enhancing my communication skills. Improving my self-management skills involves learning from role models along with practicing mindfulness. This will help to regulate my emotions effectively. Developing social intelligence requires an empathetic approach for understanding others as well as engaging meaningfully. [Refer to appendix 1]
Action plan:
· Attending workshops to enhance communication
· Practicing summarizing points of others
· Connecting with individuals demonstrating strong self-management
· Seeking mentorship
· Incorporating mindfulness exercises into daily routine for emotional awareness
	Skills
	Actions required
	Time required

	Effective communication skills
	· Attending workshops to improve communication skills
· Practicing summarizing others’ points during conversations (González-Pérez and Ramírez-Montoya, 2022)
· Incorporating mindfulness exercises like meditation and journaling into daily routine for emotional awareness
· Engaging in active listening (Overton and Kleinschmit, 2022)
	5 months

	Good social intelligence skills
	· Initiating conversations with colleagues
· Asking open-ended questions and showing genuine interest in their experiences (Gustian, 2021)
· Initiating conversations with colleagues
	6 months

	Effective self-management skills
	· Identification and connecting with individuals who exhibit strong self-management
· Seeking their mentorship
· Seeking role models (Sotiriadou et al., 2020)
· Regularly requesting constructive criticism from trusted individuals to identify areas for improvement in self-management
	3 months




Task 2: Individual report
[bookmark: _Toc179038871]2.1 Introduction
At FAYE Inc., concerns have been raised by a diverse workforce regarding the behaviour of Clark, a newly recruited supervisor from Texas. Discomfort is expressed by some female employees with Clarke’s habits of addressing them as “my love”, a greeting common in his prior working environment. Clarke was unaware of the differences in culture and became surprised by the negative reactions showing a decline in the morale of employees. Further concerns are raised through the approach of Clark towards the visiting team from China, including his preference for strict schedules as well as his intention to request English names for easy communication. These issues highlight the challenges related to cultural sensitivity as well s intelligence of emotion in leadership. The purpose of the study is to analyse the role of emotional intelligence in FAYE Inc. and discuss EI models that can maximise the workplace capability of Clarke. The study is further going to find the role of culture in understanding EI as well as the mindfulness of employers. The study can reflect on how FAYE Inc. can harness the benefits of EI as well as mindfulness among employees. 
[bookmark: _Toc179038872]2.2 The role of EI in the workplace and FAYE Inc. in particular
The term emotional intelligence is defined as the capability to perceive, assess as well as manage emotions in oneself as well as others. The concept encompasses five distinct elements, such as self-awareness, self-regulation, empathy, motivation as well as social skills (Carminati, 2021). In contemporary workplaces, especially in diverse as well as complex atmospheres such as FAYE Inc. EI plays an important role in fostering positive relationships and improving the level of performance. EI is helpful to maintain the high morale of employees in the dynamic business environment. 
The importance of EI in the workplace
EI is helpful for leaders as well as employees to create an effective interpersonal relationship. Self-awareness is a major component of EI which helps people understands their own emotional biases as well as triggers (Aguilar Yuste, 2021). As a part of EI, empathy allows them to consider as well as respect the emotions and viewpoints of others. In the case of FAYE Inc. the capability to empathise with diverse cultural backgrounds is significant to promote inclusivity as well as avoid misunderstanding. For example, greeting Clarke to female employees with “my love” which was culturally acceptable in his prior environment is not acceptable and causes discomfort among female employees at the organisation due to differences in culture (Case study). This situation highlights the significance of social awareness and empathy in recognising how the behaviour of an individual might be perceived diversely in a new cultural setting. 
Leaders with high emotional intelligence are capable of motivating teams by understanding their needs. These leaders can create an atmosphere where employees feel heard, as well as valued (Kriz et al., 2021). Employees who feel respected at their workplace are more likely to perform better, retain long-term and enhance job satisfaction. In the case of Clark, his restricted adherence to schedules as well as discomfort with small talk is integrated with his potential insensitivity to cultural preferences (for example asking a team from China to adopt English names). These limits trust as well as collaboration and damages interpersonal relationships in the workplace. Emotionally intelligent leaders can identify the benefits of sensitivity to culture, especially in organisations such as FAYE that employ a diverse workforce. The lack of awareness of Clarke regarding this matter indicates a requirement for better EI development to manage such differences efficiently. 
EI plays an important role in maintaining employee morale. When employees feel that their professional as well as emotional needs are met, they are more likely to remain productive as well as engaged (Barreiro and Treglown, 2020). Employees feel undervalued in case EI is lacking. This can lead to disengagement as well as a decline in morale. At the organisation mentioned above, the morale of some employees has already been impacted by the actions of Clarke. This reflects how negative EI practice in leaders’ consequences on the culture of the workplace. 
The initial response of Clarke to the complaints regarding his utilisation of “my love” and his failure to identify the discomfort it resulted in reflects a lack of emotional intelligence especially in social awareness as well as empathy (Case study). In this context, EI could be utilised by Clarke to better navigate the expectations of the culture of his new work environment, adapt his style to communicate as well as ensure the comfort of his team. 
At FAYE Inc. EI is not just a trait of leadership, but a major component that all employees must possess, especially in the context of a diverse workplace. The capacity to understand as well as respect diverse cultural practices, styles of communication and emotional responses is significant to maintaining a productive environment of work. By focusing on the complexities of Clark’s with both the Chinese division as well as female employees it is clear that there is a requirement for further training in EI. By fostering a workplace culture that values EI, the concerned company can improve internal relationships, maximise the effectiveness of leadership as well as enhance overall engagement and morale of employees. 
[bookmark: _Toc179038873]2.3 Use of the EI model to increase Clarke’s workplace ability
The Mayer-Salovey Model for Emotional Intelligence (EI) is an important framework that can effectively improve the ability of Clarke in Faye Inc. It can help him deal with the cultural as well as interpersonal issues that currently face during work. This model effectively breaks down the EI into four segments which include perception, facilitation, understanding and management (Odukoya and Olowookere, 2020). Under the perception, identification of personal and others’ emotions in the social environment is considered. In facilitation, use of the emotion is considered to interpret the world and changes in it. On the other hand, the understanding segment of this model depicts the ability to properly express personal emotion and understand the ways to properly communicate the needs of others. Additionally, the management is improving the ability to strengthen emotions. 

Figure 1: Mayer-Salovey Model
(Source: Self-created)
Perceiving emotion 
In the case of Clarke, he has faced some issues in perceiving the discomfort of the female employees while he referred to them with the term ‘my love’. This phase is commonly used in Texas however, it is inappropriate in his current workplace (case study). To develop proper communication with colleagues, Clarke can observe the body language, facial expression, and voice tone. Understanding these signals can help him detect the feelings of others such as uneasiness and according to that adjust the communication method (Uzun, 2020). Furthermore, an open discussion can be arranged with the team members so that colleagues can freely express their emotions towards this communication method. 
Facilitation 
This segment is stressing on the impact of emotion on the development of cognitive processes. In Clarke’s case, discomfort with small talk, as well as strictness towards schedule adherence, suggests that he is not able to use the EI properly to develop relations with colleagues and properly navigate through social dynamicity. Small talk can play an important role in developing rapport and keeping a collaborative working environment in Faye. By properly learning about social interaction, Clarke can create a positive working atmosphere that can promote teamwork, especially with Chinese employees. Relation development is considered an important part of the management of work culture (Paais and Pattiruhu, 2020). 
Understanding 
It focuses on recognising emotions and understanding their causes as well as consequences. Clarke is aware of some of his actions which include greetings and expectations from the team members to adopt English names (case study). It has impacted the morale of the employees. It has been noted that deep emotional insights can help him to develop a connection of emotion with differences within the cultures along with dynamics. As an example, the use of original names by the Chinese team members is deeply aligned with the cultural image. Therefore, changing these names has significant negative consequences for Clarke in managing the EI (case study). Therefore, using emotional understanding, Clarke can effectively avoid any types of unintentional issues in the workplace and keep an inclusive work environment.
Management 
This segment emphasises the regulation of emotions that aids in promoting the growth of both emotional and intellectual conditions. The initial reaction of Clarke suggests that he is facing significant issues in the management of emotions. Therefore, by properly managing the EI, Clarke can effectively regulate his responses and receive feedback with a positive mind-set. It can help him to check the communication process. Management of emotion within the team can also help in the creation of an emotionally intelligent work environment (Papoutsiet al., 2019). By developing calmness, flexibility as well and empathy while communicating with diverse teams Clarke can boost employee morale and reduce conflict and openness within the communication. 
The model of Daniel Goleman of emotional intelligence is one of the widely recognised frameworks to understand emotional as well as social competency in the workplace. Five components of EI are identified by Goleman and these include self-awareness, self-regulation, empathy, motivation as well as social skills (Goleman, 2021). Individual components play a major role in maximising the effectiveness of leadership, dynamics of the team as well as overall productivity in the workplace. By applying the concerned model in the situation of Clarke at FAYE Inc, it is possible to examine how the development of EI competencies could improve his capability to manage diverse teams as well as foster a positive environment to work. 
1. Self-awareness: Self-awareness is the foundation of EI and it refers to the capacity to recognise as well as understand individual strengths, weaknesses as well as emotions. Self-awareness can impact a person’s behaviour on others (Henry and Jonathan, 2024). For Clarke, improvement of self-awareness can help him recognise personal habits and communication styles that are perceived by his colleagues. By e developing self-awareness, Clarke can be aware of his emotions and understand how his emotions impact others.



Figure 2: Goleman model of emotional intelligence
(Source: Self-created)
2. Self-regulation: Self-regulation refers to a person’s capacity to control emotions and adapt to changing situations (Inzlicht et al., 2021). Clarke’s plan to ask the Chinese team members for English names reflects an ineffective and inflexible communication approach. By developing self-regulation, Clarke can be adaptable as well as patient. This can help him manage his own expectations as well as temper any frustrations that arise when encountering diverse norms of culture. 
3. Motivation: The term motivation refers to the approach of a leader to attain beyond personal goals (Inzlicht et al., 2021). The motivation of Clark could be maximised by focusing on the long-term success of his team. By channelling his motivation towards fostering collaboration and attaining cohesion in the team, Clarke could shift from a rigid focus on schedules to a wider as well as flexible approach. 
4. Empathy: Empathy is the ability to understand as well as share the feelings of others (Fernandez and Zahavi, 2020). Clarke’s approach to greeting female employees indicates a lack of cultural empathy. It is important for Clarke to develop empathy to appreciate diverse cultural norms and communication styles. This can help him foster a more respectful as well as inclusive working environment. 
5. Social skills: Social skills encompass the ability to manage relationships and build networks (Junge et al., 2020). In Clarke's case, social skills are required to be developed to navigate the complexities of diverse teams. By improving social skills, Clarke could learn to engage in informal conversations that build rapport as well as trust. This can support the enhancement of teamwork as well as cooperation across boundaries of culture.
By applying the Goleman model of emotional intelligence, Clarke can significantly improve their ability to lead at FAYE Inc. 
[bookmark: _Toc179038874]2.4 Role of culture in EI and mindfulness of the employees
Culture plays an important factor in the development of emotional intelligence among employees. It aids in expressing perceiving along with the management of emotions (Jamshed and Majeed, 2019). Thus, it plays a key role in the management of mindfulness in the workplace. In Faye Inc., a diverse workplace is present and therefore management of cultural values is critical as it can effectively influence the emotional behaviour of the employees. It aids in keeping a positive and inclusive working environment. 
Cultural influence on the EI 
As defined by the Mayor Salovey model, EI is the ability of an individual to perceive, recognise as well as manage emotions. However, the expression of this emotion can vary according to culture and it significantly impacts the expression of the people while communicating with others (Yueet al., 2021). In this case, cultural issues have been noted in the workplace due to differences in norms and expression of emotions. 
Relation of cultural variation with emotional expression
One of the most influential ways of cultural influence within the EI is an expression of emotion while communicating with others. In the Western cultures, direct and open communication is being managed. Through management of this communication, people are expressing their enthusiasm or dissatisfaction in interaction within the workplace. In the case of Clarke, the use of ‘my love’ during the casual greeting shows informality as well as friendliness while interacting in his native way (case study). However, it has created a significant amount of discomfort among colleagues in the UK as they felt inappropriateness during the development of communication. This issue depicts the relevance of recognising the acceptability of EI in a culture that can vary from others and therefore recognising it properly is important. However, in Chinese culture, a value towards emotional restraint has been noted (theculturefactor, 2024). It has been noted that the display of emotion in the workplace can create barriers to the management of workplace harmony which in turn aid in conflict management. Furthermore, misunderstanding the emotional condition can also misinterpret the language of communication which has been noted in Clarke’s case. His dislike of small talk has been interpreted as dismissive behaviour for Chinese employees who are focusing on relationship building in the workplace (case study). Therefore, Europe's adoption of these cultural differences can help in fostering the overall trust and improve the team's performance. 
Perception of emotion in different cultures
[image: ]
Figure 3: Cultural comparison between China and the US
(Source: theculturefactor, 2024)
In addition to that norms followed in different cultures also affect the emotions of the people and their perceptions. From Hofstede's cultural dimension, it has been noted that China is relatively a collectivist society whereas the US is an individualistic one (theculturefactor, 2024). In the US, people value individual achievements as well as self-expression while communicating directly. On the other hand, in China, people are focusing on the management of cultural harmony and consider indirect communication development (Chen et al., 2021). In the case of Faye Inc, encouraging Chinese employees to use English names show that Clarke has less sensitivity towards cultural preferences. However, in China, use of the personal names is deeply related to cultural identity. Therefore, in this case, Clarke needs to gain some knowledge about differences in culture along with EI which can aid in managing cultural differences. 
Mindfulness includes being present as well as aware of a person’s thoughts and emotions. Mindfulness is considered a tool to maximise workplace well-being and productivity. The practice of mindfulness such as EI is influenced by cultural factors (Gip et al., 2022). Cultural attitudes towards mindfulness also differ in terms of how it is practised in professions. In Western cultures, mindfulness practices, for example, meditation, and deep breathing exercises are promoted as personal e techniques to manage stress. Employees are encouraged to take individual liabilities for their well-being through mindfulness. This helps them maximise focus as well as emotional regulation (Micklitz et al., 2021). In comparison, in a collectivist culture, mindfulness is practised less formally; however, it is established in social relationships as well as interactions. The leadership of Clarke would benefit from embracing a view of mindfulness. He can foster a supportive as well as inclusive environment for his employees despite focusing entirely on individual performance. 
[bookmark: _Toc179038875]2.5 Harnessing the benefits of EI and mindfulness among the employees
In order to further harness benefits regarding EI and mindfulness among the employees of Faye Inc., different strategies can be considered.
Provision of training regarding EI and mindfulness 
Consistent workshops that are focused on EI development such as empathy, self-awareness and the development of effective communication can play an effective role in improving the communication. It can in turn aid in the management of stress as well as increase focus in the workplace (Kotsouet al., 2019). Furthermore, role-play settings in the workplace can also aid in improving the awareness of the employees in dealing with culturally sensitive situations and developing a proper style of communication. 
Cultural sensitivity program 
In Faye Inc., a diverse workforce has been noted which has created the management of communication and a positive working environment. Therefore, training on cultural awareness and differences of perspectives can aid in the management of communication style. Furthermore, with the help of an anonymous feedback system, companies can express their concern about any cultural sensitivity to the HR team. Based on that, strategies for workplace interaction can be developed in Faye Inc. Thus, the expectation of diverse employees can be met and a sense of positive perception as well as value can be managed (Crane et al., 2019). In addition to that, it can also help in the promotion of an open dialogue regarding the management of cultural differences by keeping a respectful manner can be achieved. 
Mindfulness practices
In the workplace, higher authorities can also organise mindfulness practices or meditation for the employees which can aid them in the management of stress (Johnson et al., 2020). With the management of stress, employees are able to improve workplace relationships. In addition to that, a quiet place should also be arranged in the Faye Inc. In this place, employees can take a break from work and practice different types of mindfulness techniques. Thus, the company can directly contribute towards the improvement of mental well-being. 
Encouraging open communication 
Supervisors like Clarke should be encouraged to conduct a one-on-one checking session with different teams. It will aid the team members in sharing their individual feelings and any cultural issues. In addition to that, this interaction can also allow Clarke to address the EI issues by addressing the concerns of the employees. It can aid in building rapport by improving the experiences of diverse employees. 
FAYE Inc. can effectively harness the benefits of mindfulness among its employees. This can be done through a multifaceted approach that promotes well-being, enhances productivity as well as fosters a positive workplace culture.
Mindfulness Training Programs:
Implementing structured mindfulness training programs that educate employees on mindfulness practices like meditation, breathing exercises as well as mindful communication are useful. Workshops can be conducted by trained professionals in providing employees with the tools. This will help to incorporate mindfulness into their daily routines (Johnson et al., 2020).
Dedicated Mindfulness Spaces:
Creating designated quiet areas within the workplace where employees can retreat to practice mindfulness are useful. These spaces need to be equipped with comfortable seating, calming decor as well as resources like guided meditation apps or mindfulness literature. This encourages employees to take breaks and recharge.
Regular Mindfulness Breaks:
Encouraging mindfulness breaks throughout the workday is useful. This allows employees to step away from their tasks as well as engaging in short mindfulness exercises. This can include guided meditation sessions, mindful walking as well as simply taking a few moments to focus on their breath. This helps to reduce stress and increase focus.
Incorporating Mindfulness into Meetings:
Start meetings with a brief mindfulness exercise to centre participants and promote a collaborative atmosphere is essential. This can help clear distractions, enhance focus along with fostering a more engaged and present discussion.
Leadership Support:
Leaders at FAYE Inc. need to consider mindfulness practices as well as encourage their teams for prioritizing mental well-being. Employees are more likely to adopt these practices in their personal and professional lives through integrating mindfulness into the company culture.
Measuring Impact:
Regularly assessing the impact of mindfulness initiatives on employee well-being and productivity through surveys as well as feedback mechanisms are essential. This will help identify areas for improvement as well as reinforce the importance of mindfulness within the organization can be considered (Vu et al., 2022).
FAYE Inc. can create a supportive environment that values mindfulness through this technique. This ensures enhancing employee satisfaction and performance.
2.6 Conclusion
From the above report this can be concluded that emotional intelligence (EI) plays an essential role in fostering a positive workplace environment at FAYE Inc. This aids in enhancing interpersonal relationships, communication as well as employee morale. Two prominent EI models that can enhance Clarke’s leadership abilities are Daniel Goleman's Emotional Intelligence Framework and the Mayer-Salovey Model. This focuses on the ability to perceive, use, understand as well as manage emotions effectively.
Cultural considerations are essential for understanding EI. This is observed as cultural norms influence emotional expression as well as communication styles. Recognizing these differences can enhance Clarke’s interactions with diverse teams. This includes the visiting Chinese division and promotes mindfulness along with respect. FAYE Inc. can further harness the benefits of EI and mindfulness through implementing targeted training programs. This is effective for creating supportive environments for open communication. This encourages mindfulness practices among employees. FAYE Inc. can improve employee well-being through integrating these elements into the organizational culture. This is useful for boosting productivity as well as cultivating a more harmonious workplace. This leads to enhanced collaboration and innovation. Focusing on EI and mindfulness will equip Clarke and the organization with the tools that are necessary for sustainable success in a diverse work environment.
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