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2. Introduction 
The Body Shop, established in 1976 by Anita Roddick, is a global beauty and cosmetics 
company known for its ethical and sustainable practices. The company's mission is to 
"Enrich, Not Exploit," emphasising environmental and social responsibility. The Body 
Shop has grown to over 3,000 stores in more than 60 countries, maintaining a solid 
market presence with its commitment to cruelty-free and natural ingredients (The Body 
Shop, 2023a). This report presents a detailed analysis of the factors aQecting The Body 
Shop, using both PESTLE and stakeholder analysis, and provides recommendations for 
future growth. A SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) has 
identified the following key points: 

Strengths: Strong brand reputation, commitment to ethical sourcing, and a loyal 
customer base. Weaknesses: Higher price points compared to competitors, limited 
presence in some emerging markets. Opportunities: Expansion into new markets, 
increasing demand for ethical products, and potential for digital transformation. Threats: 
Intense competition, economic downturns aQecting consumer spending, and evolving 
regulatory requirements. 

3. Findings 

PESTLE Analysis 
A PESTLE analysis is a strategic framework for evaluating external macro-environmental 
factors that aQect an organisation. This tool assesses six critical areas: Political, 
Economic, Sociocultural, Technological, Legal, and Environmental. Each location oQers 
essential insights for strategic planning and decision-making within a business. 

Components of PESTLE Analysis 
Political Factors: An array of factors, such as government policies, political stability, 
tax policies, trade restrictions, and political influences, all play a vital role in shaping the 
business environment and can significantly impact operations. 

Economic Factors: Economic conditions can significantly impact an organization's 
performance and strategic decisions. Factors such as inflation rates, interest rates, 
economic growth, exchange rates, and the overall economic cycle play a crucial role in 
shaping the way businesses operate and plan for the future. 

Sociocultural Factors: Social trends, cultural norms, demographics, lifestyle 
changes, and consumer behaviours impact market demands and business practices. 

Technological Factors: Technological advancements, innovation, automation, and 
research and development influence business eQiciency and competitive advantage. 



Legal Factors: Legislation covering employment law, health and safety, consumer 
rights, and international trade regulations can impact organisational compliance and 
operations. 

Environmental Factors: Environmental issues such as climate change, 
sustainability, and corporate social responsibility are increasingly significant for 
businesses to consider in their strategies (CIPD, 2024). 

PESTLE analysis has its pros and cons. It's simple and provides a comprehensive 
overview of the external environment, helping organisations anticipate future threats and 
opportunities. However, it can be time-consuming, needs regular updates, and may rely 
on invalid assumptions. The extensive data involved can also lead to analysis paralysis 
(CIPD, 2024). 

Applications of PESTLE Analysis: PESTLE analysis is widely used in various 
business planning scenarios, including strategic business planning, workforce planning, 
marketing planning, product development, and organisational change. It helps 
organisations understand the broader environment, identify potential risks and 
opportunities, and make informed strategic decisions. 

 

Next Steps and Best Practices To conduct a practical PESTLE analysis: 

- Define the scope of the analysis and the relevant time frames. 

- Collect data from diverse sources and perspectives. 

- Analyse the findings and assess their impact on the organisation. 

- Prioritize the factors based on their significance and potential risks. 

- Use the analysis alongside other strategic tools like SWOT analysis for a comprehensive 
understanding. Regularly updating the PESTLE analysis helps organisations stay ahead 
of trends and maintain a competitive edge in a constantly changing environment (CIPD, 
2024). 

  



PESTLE Analysis of The Body Shop: 

Political: 
Ethical sourcing and animal testing regulations are necessary, especially in regions with 
stringent cosmetic regulations (CIPD, 2024). Trade policies and international relations 
impact import/export operations, while political stability in critical markets can have 
significant implications for business operations. The political environment can present 
opportunities and threats for The Body Shop. Favourable regulations on animal testing 
can support its ethical focus, while unfavourable trade policies can aQect its supply 
chain. 

Economic: 
Economic downturns aQect consumer spending, especially for non-essential items, 
while exchange rate fluctuations and inflation rates influence global operations, profit 
margins, and pricing strategies for The Body Shop's products. 

Sociocultural: 
There is a noticeable shift in consumer preferences towards sustainable and ethical 
products, as indicated by McKinsey & Company in 2023. This change is driven by 
increased awareness and activism. Additionally, beauty standards and cultural 
perceptions are evolving, with a clear trend towards natural and organic products, 
highlighted by Hallo in 2022. It's important to note that demographic changes, such as 
the ageing population in specific markets, can significantly impact product demand. 
These sociocultural shifts present a significant opportunity for The Body Shop as 
consumers increasingly value sustainable and ethical products. However, in order to 
capitalize on this opportunity, the company must remain attentive to changes in 
consumer preferences and be willing to adapt accordingly. 

Technological: 
The Body Shop is leveraging sustainable production methods to improve eQiciency and 
reduce environmental impact (The Body Shop, 2023b). In addition, they are making 
strides in e-commerce and digital marketing to enhance customer engagement and drive 
sales (Marmol, 2015). These initiatives are critical for The Body Shop's innovation and 
competitiveness, as they have significantly improved customer accessibility and 
engagement. 

 

Legal: 
Compliance with international labour laws and regulations is important to ensure fair 
practices and worker rights. The Body Shop must adhere to product safety and labelling 
rules, which can vary significantly across diQerent markets (Proctor, 2019). 



 Intellectual property laws safeguard the company's unique formulations and brand 
identity. Ethical operation and compliance with applicable standards are contingent on 
adhering to legal regulations. Failure to comply can lead to sanctions and reputational 
damage. Additionally, The Body Shop is committed to reducing its carbon footprint 
through sustainable sourcing and production practices, as highlighted in the Harvard 
Business Review (2023). The impact of climate change on sourcing natural ingredients 
may pose challenges to supply chain stability (Keough, 2019). Regulatory pressures to 
minimise waste and enhance recycling eQorts are also necessary. 

 

Stakeholder Analysis 
Stakeholder analysis involves identifying and evaluating the significance of key 
individuals, groups, or organisations with a vested interest in a company's activities. 

Advantages: It helps to understand stakeholders' perspectives better, improves 
communication, and strengthens relationships. 

Disadvantages: It can be subjective, and managing conflicting interests can be 
challenging (Proctor, 2019). 

 

Stakeholder Analysis of The Body Shop: 

Internal Stakeholders: 

Employees form the backbone of any organisation, and The Body Shop is no exception. 
Their engagement, satisfaction, and contribution to innovation are crucial for the 
company's success. Training and development are critical in maintaining high morale and 
productivity (The Body Shop, 2023c). Meanwhile, management's strategic decision-
making and leadership are essential for steering the company towards its goals. 

External Stakeholders: 

Customers: Preferences, loyalty, and feedback on products. Understanding customer 
needs is vital for product development and marketing strategies (Madecraft, 2021). 

Suppliers: Ethical sourcing practices and long-term partnerships are crucial. Ensuring 
fair trade practices and the quality of raw materials is also crucial (The Body Shop, 
2023c). 

Investors: Financial performance and return on investment. Transparent reporting and 
sustainable business practices attract socially responsible investors (Helms & Nixon, 
2010). 



Local Communities: Operations impact local economies and employment. Community 
engagement and support are essential to maintaining a positive brand image (Hallo, 
2022). 

Managing external stakeholders is important for maintaining trust and reputation. 
Building solid relationships with customers and suppliers helps ensure that our products 
are top-notch and sustainable. Plus, getting support from investors shows our 
commitment to doing the right thing. 

 

4. Conclusion 
The Body Shop functions in a complex and ever-changing environment aQected by 
diQerent outside and inside factors. The PESTLE analysis stresses the importance of 
keeping up with rules, economic trends, and technological changes. The stakeholder 
analysis emphasises the need to balance the interests of diverse groups while 
maintaining the company's ethical stance. To navigate these challenges and take 
advantage of opportunities, The Body Shop must continually develop new ideas and 
adapt to changes in the market. Using digital platforms and expanding into emerging 
markets are essential strategies for future growth. 

5. Recommendations 
• Explore opportunities in developing markets. 
• Make sure to conduct comprehensive market research to identify potential 

regions for expansion. 
• Create marketing plans tailored to diQerent consumer preferences in various 

locations. 
• Ensure that a strong supply chain network is in place to maintain consistent 

product availability. (Deloitte, 2023). 
• Social media and influencer marketing are used to engage with younger 

audiences and promote brand values. 
• Incorporate sophisticated analytics tools to analyse consumer behaviour 

patterns and preferences. This will allow for the customisation of marketing 
strategies to better align with the needs and preferences of the target audience 
(Keough, 2019). 
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