MONITORING & EVALUATION
Monitoring and evaluation is the process of measuring the success of a project. It is also crucial to keep stakeholders updated on the project status (Landau, 2022). It targets at figuring out whether or not the intended aims and objectives were met. It is treated internally, at the closure of the project. 
When carried out correctly, at the right time and place, monitoring and evaluation helps ensure the success of many projects (Othieno, 2019).
Monitoring and evaluation helps a team to learn from their mistakes and congratulate themselves about what went well. Monitoring and evaluation is one of the tools of a project lifecycle.  
For our project, our unique aim was identifying the needs of asylum seekers in the area and our objectives were as follows:
· To identify organisations supporting asylum seekers (Refugee Council, Red Cross, etc.) for required support;
· To identify the needs of 3 asylum seekers within a-one month period;
· To assist the asylum seekers in becoming independent by signposting them to organisations.
By doing so, the 3 asylum seekers will become active members of the society and contribute positively to the society 
By creating a Quad chart, we identified our main beneficiaries who are the asylum seekers. Further, our stakeholders were categorised as: 
· Beneficiaries	: asylum seekers
· Drivers		: the internal and external team;
· Supporters	: the governing bodies;
· Observers	: the local communities.
The measure of success was defined based on the followings:
· The feedback on the progression of their support;
· A review of progression;
· 3 asylum seekers being signposted to organisations.
During our project, it was important for us to evaluate progress, measure results and track milestones to ensure the project remains within its estimated scope. Monitoring a project helps the team complete projects within the expected budget and timeline, ultimately maximising profit (Indeed, 2021). 
The measure of success was defined based on the feedback on the progression of their support, a review of progression and 3 asylum seekers being signposted to organisations.

During our project, it was important for us to evaluate progress, measure results and track milestones to ensure the project remains within its estimated scope. Monitoring helped us complete the project within the expected timeline, and our desired results were successfully met, as shown on the table below.
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The main reason why we conducted a risk analysis was to support our decision-making during our project (Aven, 2015).
What went well?
The team completed the tasks within the timeframe and everything was made in appropriate time.    
What went bad?
We faced some internal risks such as team member being unable to complete their tasks due to illness or absence; and the team struggling to identify the 3 asylum seekers to engage in the questionnaire. Mitigating actions were taken to reduce or eliminate long-term risk. 
The advantages of Monitoring and Evaluation: 
· Gives clear and concise information on the ongoing of the project; 
· Helps evaluate and minimise Risks;
· Helps assess new possibilities with mitigating actions. 

The limitations of Monitoring and Evaluation: 
· Lack of experience;
· Limited staff resources;
· Technical knowledge difficulty in collecting, preparing and interpreting data.
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