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[bookmark: _Toc214182446]Introduction to LIDL:
Founded in 1973 in Germany, Lidl is a global chain of discount supermarkets that has expanded rapidly across Europe. Today, it operates thousands of stores in more than 30 countries (Lidl, 2024). The company’s business strategy is straightforward: offering consistently low prices on high-quality products, achieved through an efficient and cost-effective supply chain (Statista, 2023).
Lidl entered the United Kingdom market in 1994, opening its first store in England. Over the past 30 years, it has grown into a major player in the British grocery industry, with more than 960 stores and several large distribution centers (BBC News, 2024). The retailer is well known for its focus on fresh bakery items, produce, and affordable everyday essentials. Most of its products are private-label brands, allowing Lidl to maintain strict quality control while keeping prices low (The Guardian, 2023).
Lidl’s dedication to local sourcing has been a major factor in its expansion. In the United Kingdom, the company sources domestically produced goods such as milk, beef, pork, chicken and eggs, and works closely with British farmers and suppliers (Lidl GB, 2024). This helps the business enhance its reputation for quality while also boosting the local economy. Lidl has also made investments and sustainability projects such as lowering food waste, reducing plastic packaging and pursuing aggressive carbon-reduction targets (Lidl GB, 2024; Lidl GB, 2023).Innovation in technology has also influenced Lidl development for instance the Lidl plus app gives users access to digital coupons, loyalty points, and mobile self-scanning capabilities Lidl’s dedication to ongoing store expansion has helped it draw in millions of new customers and grow its market share in the fiercely competitive UK grocery industry, positioning itself as a retailer that blends affordability with quality. In 2020, Lidl UK dissolved its digital logistics division and abandoned its plans to introduce a full online grocery delivery service; the primary argument was that, in contrast to its low-price discount model, doing online delivery would probably require price increases (Lidl GB, 2020). The loyalty app, Lidl Plus, has been enhanced with personalized coupons and discounts, item reservation (“Click, Reserve & Collect” for middle-aisle items) and improved localization (deals linked to your nearest store) (The Grocer, 2024; Grocery Gazette, 2024).Lidl has expanded to use self-checkouts and plans to incorporate a self-scanning function into Lidl plus a few more stores as a trial, with plans to expand. Customers can use this to scan products while they shop, track their spending in real time and more.
To reach younger, social media–savvy customers, Lidl has also dabbled in social commerce by selling through TikTok Shopping and offering limited-time deals in bundles. The first batch was quickly sold out (Retail Gazette, 2025). Even though online delivery has declined, Lidl has not overlooked digital transformation. Examples include e-invoicing for all European operations and enhancing the digital supply chain (FF News, 2023).

Internal and external environmental factors have influenced Lidl. A few of the main internal and external drivers and constraints are mapped here, along with Lidl’s response—or lack thereof (The Grocer, 2024). Effects of environmental factors and pressures on Lidl’s reaction present both prospects and difficulties.

Digital transformation and technological change (AI, automation, apps, etc.) show that consumers want convenience, digital skills, and growth. Competitors are investing in omnichannel shopping, delivery apps, and online grocery, while cost pressures are forcing businesses to become more efficient (The Grocer, 2024). Lidl has made more investments in its Lidl Plus app, adding features like Click and Reserve, self-scanning, and more customization options, as well as the deployment of self-checkouts (Grocery Gazette, 2024). There are some emerging experiments with technology, such as AI and automated scanning like store scanning (The Grocer, 2024).
Possibilities include increased customer data, improved customer loyalty through app features, faster throughput, fewer employees, and new channels (social commerce) (Retail Gazette, 2025). Challenges include keeping costs low while making technological investments, the intricacy of implementation, the potential to turn off customers who favor more conventional methods of shopping, and privacy or regulatory issues with data (NHH, 2020).
Shifting consumer expectations and behavior (social media influence, omnichannel, online shopping, convenience) also affect Lidl. Many customers anticipated online grocery shopping delivery and pickup options during and after COVID; younger consumers were particularly receptive to social media sales and virality (Retail Gazette, 2025). Lidl has adopted other digital channels, such as Click and Collect or Reserve, social commerce pop-ups, and integration of more convenient features, but has been cautious with full online grocery delivery, which was abandoned in the UK (NHH, 2020). App behavior analysis is also used to customize deals—possibilities include attracting new clients, gaining market share from less agile rivals, cultivating brand loyalty, and reaching markets through platforms where consumers are focused (The Grocer, 2024). Challenges include the cost of delivery logistics. Margin erosion the possibility of overextending into services that aren’t in line with core competitors and competition from industry titans like Tesco, amazon, and others.
Regulation legal regularity and supply chain concerns pressures from regulation labor law, minimum wage, business rates supply and inflation chain disruptions global, post Brexit supply problems the need for sustainability 
Lidl appears to exercise caution in the uk it altered to price increases brought on by higher expenses such as the minimum wage. Additionally, concentrate sourcing with two thirds coming from Britan vendors in great Britan.
Digital enhancements electronic invoicing facilities compliance and transparency of the supply chain and compliance and sustainability can enhance one’s reputation. Transparency can be improved with digital tools and cut down on waste however expenses and unpredictable interruptions are possible.
Focus smart & AI/ Automation technology.
When Lidl is not yet a fully online grocery uk based retailer its experimenting with or putting into practice technologies that either currently or even possibly in the near future, heavy use of digital AI/ automation a few things 
Regulation, legal, regulatory, and supply chain concerns—pressures from regulation, labor law, minimum wage, business rates, supply, and also inflation, chain disruptions, global and post-Brexit supply problems, and the need for sustainability—affect Lidl’s operations (The Grocer, 2024; Retail Gazette, 2025).

Lidl appears to exercise caution in the UK; it has adjusted to price increases brought on by higher expenses, such as the minimum wage (NHH, 2020). Additionally, it concentrates sourcing, with two-thirds coming from British vendors in Great Britain (Grocery Gazette, 2024).
Digital enhancements, including electronic invoicing, facilitate compliance, transparency of the supply chain, and sustainability, which can enhance a company’s reputation (FF News, 2023). Transparency can be improved with digital tools and can cut down on waste; however, expenses and unpredictable interruptions are possible (The Grocer, 2024).
Focus on smart and AI/automation technology: even though Lidl is not yet a fully online grocery UK-based retailer, it is experimenting with or implementing technologies that currently, or possibly in the near future, make heavy use of digital tools, AI, and automation (Retail Gazette, 2025).Self-checkout and self-scanning: these depend on electronic devices and a component of automation. Lidl self-scanning tool additionally scanning products while shopping lessens friction and may be used in sensor/ scanning technology.
Analytics of data and loyalty: the application produces information about consumer purchasing patterns what consumers purchase when, where, ect}. Which lidl can utilize to maximize sales, store design, inventory and possibility forecasting demand. The shift in direction of more individualized discounts and coupons recommends using data to divide clients.
Digital and operational back-end technology for instance lidl e invoicing throughout Europe the modernization of schwarz operations is a supply chain and administrative active.
[bookmark: _Toc214182447]Weaknesses and prospects 
Advantages 
Lidl core business is strong cost cutting discounting and effective stores powerful brand across numerous markets. The action to improve loyalty and digital features provides it with resources to keep clients. Increase frequently and acquire insights from data.
Using an in cemental approach rather than jumping completely committed to home delivery via internet with its high expenses and intricacy. Lidl is utilizing digital channels with reduced risks self-scan social commerce reserve and collect to increase visibility 

Crucial Aspects of Strategic Change and Change Management Models
Transformations at the level of strategic change include:
Strategy (the industry you are in, the way you compete)
Major systems and structure (culture, supply chains, IT)
Sustainable long-term positioning as opposed to small adjustments
Some problems that frequently come up during strategic transformation are:
Strategy, business procedures, technology, organization, and leadership are all aligned. Change fails if the structure or systems do not support the new approach. Change is resisted, especially when it affects fundamental procedures, culture, or ideals. Leadership & Sponsorship: It's essential to have a clear, dedicated leader. Without it, the momentum for change wanes. Managing the requirements, expectations, and anxieties of various stakeholders is the focus of stakeholder management and communication. The ability, culture, and structures of an organization to adapt to change is known as its "change capacity" or "organizational readiness."  Particularly for large IT or system initiatives, governance, scope, and complexity control are important.
Learning & Feedback Loops: flexibility and iterative assessment.
Change can be more resisted by deeply ingrained cultural and procedural inertia than technical issues.
[bookmark: _Toc214182448]Leading Models of Change Management

The following lists some popular models along with their advantages and disadvantages, especially in contexts involving strategic change.
Key Features of the Model Advantages Areas of Risk and Weakness
The three-step model developed by Lewin (Unfreeze → Change → Refreeze) focuses on getting the organization ready, adjusting, and then stabilizing them. Simplicity; prioritizes preparedness before integrating change. It is less appropriate when change requires ongoing adaptation; it can oversimplify; it presupposes that change is linear and bounded.
Kotter's Eight-Step Method The following actions can be taken: create a vision, convey it, empower others, produce short-term victories, build on change, anchor changes, and establish urgency. More specific, with a focus on vision, leadership, and quick wins; ideal for big, strategic projects. It depends largely on good leadership; it can be bureaucratic; there is a chance that steps will be missed; and it may be less flexible in situations that change quickly.
McKinsey 7-S Framework: Staff, Skills, Style, Structure, Systems, Shared Values, and Strategy. emphasizes interactions. Good as a diagnostic tool and for comprehensive alignment. It is less directive on "how" to change and can be more analytical than implementation focused.
Individuals' journeys of transformation are the focus of the ADKAR Model (Awareness, Desire, Knowledge, Ability, Reinforcement). Strong emphasis on individual changes, resistance, and reinforcement; ideal for significant changes in culture or procedure. Strong organizational support is required; there is a chance that individual concerns will take precedence over structural or systemic ones.
Lewin plus additional contemporary modifications, Agile, and dual-track shift acknowledges that change is constant; it is more adaptable; it incorporates feedback loops and recurrent modifications. More resilient and better suited for settings where markets or technology are changing quickly. Can be disorganized; there is a chance of instability; scope and expense management is more difficult.

What transpired with Lidl's strategic shift:
With a significant investment of over €500 million and plans to roll out the eLWIS (SAP for Retail ERP) system across many countries, Lidl undertook a significant strategic shift. The idea was eventually shelved.
Among the principal concerns were:
System architecture and fundamental business procedures were not aligned: Lidl used purchase price to value its inventory, but the typical SAP module used retail price valuation. Lidl attempted to modify SAP to fit its current model rather than modifying its procedures to fit the software. A significant "requirements gap" resulted from this. 
Over-customization of Software: Lidl had the software significantly altered since they wouldn't alter some legacy procedures. Customization raised the danger, complexity, and difficulty of maintenance.
Executive Turnover & Strategic Drift: Priorities changed as a result of leadership changes during the project, and eventually, sponsorship may have become less consistent. This made governance less consistent. 
Limitations of Change Management:
opposition to altering essential business procedures.
Perhaps there is not enough explanation of the benefits of the reform, why it was necessary, and what will change.
User uptake, internal ownership, and training were probably neglected.
Lack of Strategic Flexibility: The project took place over about seven years in a rapidly evolving retail and technology environment. Market dynamics, technological advancements, and consumer expectations evolve throughout time. It appears that Lidl lacked the agility and feedback loops necessary to adjust.
Using and Assessing Change Management Models in the Situation of Lidl
 How Lidl's actions (or lack thereof) relate to the theoretical models and what Lidl could have done differently had it adhered to those models.
Model Lidl’s actions (or lack thereof) in relation to What would have been a better way to align with the model?
[bookmark: _Toc214182449]The Lewin Model
They attempted to "move"—that is, bring about change—without adequately "unfreezing" their previous procedures. Instead of allowing the "old" methods to be challenged and reconsidered, they opposed abandoning some legacy processes (such as inventory valuation). Additionally, because the project was never completely stabilized, refreezing was never truly possible.
Increased organization-wide preparation includes diagnosing process problems, gaining buy-in, involving stakeholders earlier, and creating urgency for changing the purchase-price model. Following implementation, new practices (training,
[bookmark: _Toc214182450]Kotter's Eight Step
There were probably some leaderships and a strategic push to modernize and standardize. However, many of Kotter's "steps" appear to be poorly carried out: persistent coalition/sponsorship, empowerment, anchoring change, and short-term successes. Additionally, it appears that stakeholder buy-in and communication are lacking.
If Kotter is used correctly: Step 1: Create urgency by highlighting the risks to the market and the cost of staying the same; Step 2: Form a strong alliance among leaders from different nations; Step 4: Disseminate the clear vision that has been developed in Step 3 (e.g., shifting to retail valuation or aligning business

[bookmark: _Toc214182451]ADKAR Lidl appears to have had trouble with "Awareness" of the need for change (to a certain extent), "Desire" among users (resistance), "Knowledge/Ability" (training/adaptation), and "Reinforcement" (never embedded).
Structured treatments in all of those areas would have been preferable, such as informing users about the risks and rewards (raising awareness), involving them to increase desire, providing personnel with knowledge and skill training, using performance metrics and incentives to reinforce, and using feedback to identify and address resistance.
The Holistic Alignment/McKinsey 7-S
Structure (multi-country rollouts), systems (software), and strategy (modernizing IT), but "Staff / Skills" and "Shared Values" (how inventory valuation, culture of process flexibility) seem out of sync. Leadership may not be flexible. It's possible that IT and change skills were not fully developed.
A diagnostic at the beginning of the project to find misalignments in all seven S: for example, do shared values match those in standard software? Do personnel have skills to manage change? Is it necessary to alter the structure to facilitate uniform governance? etc.
[bookmark: _Toc214182452]Lessons & Suggestions (Based on Academic Best Practice + Lidl's Case)
Here are some suggestions for managing strategic change based on Lidl's failure and the models' recommendations. These include what Lidl should have done differently and what other organizations of a similar nature could do.
Standard systems won't necessarily fit your business model exactly. Avoid over-customization, which wastes resources and increases risk, and instead choose software that aligns with your main strategic aims or, if possible, adapt business processes to software.
Throughout the entire project lifespan, strong, consistent leadership and sponsorship are crucial. Project governance must be consistent and in line with strategic aims, and changes in leadership should be controlled.
Early and ongoing engagement of stakeholders. Users at all levels—national, local, financial, and operational—are aware of their procedures, obstacles, and worries. Create a communication strategy that outlines the changes, their reasons, and the benefits.

Strike a balance between local flexibility and global standards. For stores with several locations, some procedures need to be standardized for efficiency, while others could require localization. Instead of making everything change or sticking to outdated methods everywhere, strategic transformation must figure out where to draw the line.
Quick wins and feedback loops. Incorporating brief accomplishments into larger, longer-term efforts helps keep them moving forward. Include review points as well in case the internal assumptions or the external environment change.
Governance, scope control, and risk management. Monitor scope creep, technical debt, and cost overruns. Make sure that project schedules accurately account for complexity.

Conclusion culture, and practices) and poor change management Strategic change is challenging, because misalignment (process, (resistance, leadership, and communications) are more typically the causes of failure than technology itself.

Many of the problems are demonstrated by Lidl's SAP/eLWIS project, including trying to make technology replicate historical methods; over-customization; inadequate change preparedness and stakeholder alignment; and executive changes that reduce consistency.

It might have been beneficial to apply a combination of change models (e.g., Kotter + ADKAR + strong governance), particularly if done early in the planning process with diagnostics, regular feedback, and flexibility.
What program or changes are being made?
To start the study, we identify a major change project at Lidl.
Among Lidl's significant transformation initiatives was the introduction of a global ERP/merchant-management system (the "eLWIS" project) based on SAP for Retail. The project, which began in 2011, entailed moving thousands of stores and logistics facilities from a historical in-house system to a standardized SAP platform.
With over 10,000 outlets and over 140 logistics centers, the project was enormous.
In 2015, implementation got underway in Austria.
After spending an estimated €500 million on the project, Lidl discontinued it in 2018 because it did not meet strategic objectives at a reasonable cost. 
Among the problems were: heavy software customization rather than business process adaptation; high stakeholder and leadership turnover; gaps in change management; and a misalignment between software standard practices and business processes (e.g., pricing/inventory model differences).
Collection of Change Management Models – An Opportunity to Make the Best Choice…” (Kazmi & Naarananoja, 2How was the change handled? A critical assessment
 Strengths and what worked
The scope was unambiguously stated: Lidl wanted a standardized worldwide system to integrate suppliers, logistics, and customers, boost real-time analytics, and unify operations. At least in intent, this shows ambition and strategic clarity. 
Since the previous system was "hampered by process breaks, redundant master data, integration gaps, and functional restrictions," the company realized it needed to modernize. 
A few training and learning components were introduced: For instance, according to one source, Lidl implemented a "Learning at Lidl" strategy (or "Lernen bei Lidl") in which staff training facilities discussed the differences between the old and new methods. 
Brightwork Analysis & Research014) overview of many transformational techniques The organization had values and leadership principles in place (for instance, "perform, lead respectfully and with trust, are grounded and generate a sense of belonging" is listed on their corporate website).
What was weak or didn't work
Over-customization and process misalignment: One of the main problems was that, although the SAP out-of-box system assumed retail price, Lidl insisted on keeping its own inventory/pricing model (based on purchase price). Lidl attempted to modify the software rather than adapting the business process to standard software. That led to significant complexity. 
Failures in stakeholder and change management: Sources claim that the transformation team failed to foresee resistance or generate enough internal buy-in, that employee training and preparation were insufficient, and that there was a high leadership turnover rate.
Strategic drift and leadership turnover: Over the course of the project's several years, the CEO, CIO, and other key personnel changed, undermining sponsorship and continuity. 
Underestimating the complexity of systems and cultures: It appears that both the organizational readiness and the magnitude of the shift were understated. "While SAP software is successful for many retailers, the more pertinent question is: does or can SAP software work for your business?" says one source, for instance. 
Overall assessment
Although Lidl's ambition was admirable from the standpoint of change management, the execution demonstrates several classic pitfalls, including poor stakeholder engagement, leadership instability, underestimating the necessary process change/cultural readiness, and relying too much on tech solutions rather than process adaptation.
This project's failure serves as a warning about "change gone wrong" in several ways. Clear sponsorship linked business procedures, good communications, readiness assessments, training, and cultural adaptation are all essential components of a successful transformation program, and Lidl failed to meet several of these requirements.

Leadership role: approach and attitude
 What leadership style does Lidl claim to have?

Based on Lidl's internal resources and outside analysis:
Lidl places a strong focus on communication as a means of leadership: "Our communication style is simple and direct, just like our business model." 
Lidl America
They present team leaders as members, not as superiors: "Our managers prioritize their shared success and view themselves as members of the team." 
Lidl US
Developing team members, building trust, setting an example, being fair, and staying high-performing and dynamic are all examples of leadership concepts. 
Ireland's Lidl
According to outside analysis, Lidl combines servant leadership, transformational leadership, and a flat organizational structure. 
Positive features
The presence of leadership values and a focus on candid communication may facilitate change by fostering an inclusive and transparent culture.
In context of change, the transformational/servant elements—such as promoting staff growth and involvement—are beneficial because they foster buy-in and empowerment.
Challenges and Weaknesses:
Leadership stability: There was a significant senior-level leadership turnover during the change program. Change loses steam if leadership doesn't consistently support it.
Disparity between declared leadership style and actual behavior during the change program: According to the study, Lidl was less inclusive and flexible during this significant transition (they fought process change and customized the system, which may have hampered worker empowerment and true engagement).
The extensive customization and insistence on current business processes reflect a more control-oriented leadership style than true transformational change leadership, which may have been more directive than collaborative in practice.
Absence of effective change leadership: The literature on change highlights the importance of stakeholder involvement, communication of urgency, resolving resistance, aligning culture, and visible and credible sponsorship. There is a lack of these, according to the instance. "Employees were not adequately prepared for the transition, leading to resistance and low adoption rates," the article states, for instance.
What organizational culture does Lidl have?
From the sources that are accessible:
A culture of performance, trust, respect, and belonging is emphasized by Lidl. 
According to an investigation, Lidl's culture is a blend of adhocracy (creativity, risk-taking), clan (communication, sense of family), and market-oriented (results) aspects, with less emphasis on authority. 
Lidl is described as having a charismatic leadership style and a low power-distance culture, where people are empowered and responsibilities are delegated. 
The culture places a strong focus on open communication, support orientation, result-oriented Ness (or "achievement"), and task clarity.
The influence of culture on the transformation initiative
Enablers that are positive:
The leadership concepts of open communication and questioning (leaders encouraged team members to ask essential questions) are beneficial for change because they create psychological safety, which is crucial for accepting change. 
Employees may be more receptive to change if it is directly related to better performance or organizational success because of the result-oriented and performance-oriented culture.
If properly utilized, a culture of empowerment and delegation could speed up decision-making and adaptation.

Culture as a hindrance or difficulty:
Resistance to altering long-standing procedures may have resulted from Lidl's significant emphasis on the effectiveness of its current business strategy (cheap retailing, cost leadership). Regarding the ERP, Lidl insisted on customization and was hesitant to alter its procedure (based on purchase price). This strongly implies that the adoption of new standard processes was hampered by the prevailing cultural norm of maintaining competitive practices. 
The Panorama Consulting Group
It's possible that the fast-paced, high-performance culture will cut down on time for introspection, education, and little changes. Slower adoption periods, pilot testing, and coaching are necessary for large transformations; if culture demands quick fixes, it could raise risks.
[bookmark: _Toc214182453]Implications and suggestions for the future
Here are some conclusions and suggestions derived from the analysis for how Lidl (or comparable organizations) should enhance leadership and cultural alignment in upcoming change initiatives:
Enhance your ability to lead change by making sure that senior leaders explain the change's vision and progress, act as visible sponsors, and continuously support it.
Adapt your leadership style to the situation: Combine good project management, transactional/structural leadership (accountability, clear milestones), and transformational leadership (vision, empowerment) for significant change.
Evaluation of cultural preparedness: Prior to making significant changes, determine whether the current organizational culture is supportive of process reform and standardization as opposed to customization. Include efforts to create global standard processes and mindsets if the culture is more suited to local autonomy or customization.
Priorities process reengineering: Instead of constantly modifying technology to fit outdated methods of operation, leadership should push the company to adopt best practices for its processes. A cultural transformation may be necessary for this.
Communication and training: Make significant investments in role-specific, ongoing training, early employee involvement to foster a sense of ownership, and communication about the reasons behind and implications for employees of the change.
Programs for cultural change: A parallel cultural transformation effort (learning atmosphere, experimentation tolerance, cross-regional collaboration) may be required if the culture is strong in operational efficiency but weak in inventive change.
[bookmark: _Toc214182454]Goals
Within 12 months, cut operational waste by 20%. This will increase margin by reducing spoilage and logistical loss.
Through cost reductions and operational enhancements, raise the same-store profit margin by 1% in the upcoming fiscal year.
Establish a culture of continuous improvement by training 90% of store managers on the new procedure in less than six months. Budget Set aside £10 million for test projects aimed at process improvement (waste tracking, updated logistical routing). Savings are expected to be £3 million in year one from waste reduction and £7 million overall by year two as rollout grows. Within 24 months, a 30% ROI is anticipated. Use monthly cost dashboards to keep an eye on things like margin impact and waste cost per store. Funding provision should only be reinforced if the pilot has reached milestones and is in line with best-practice change methodologies (such as generating short-term wins; refer to John Kotter's model).
Communication Strategy Implement a "Change for Better" initiative:
To explain why the waste reduction campaign is necessary and in line with Lidl's values of "communicate openly and honestly," a town hall webinar should be launched at head office. 
Lidl International and GB +1
Store and logistics teams receive a weekly email digest that highlights pilot accomplishments and early ROI numbers (transparency and uniqueness are crucial). 
The DIVA Portal
[bookmark: _Toc214182455]Employees can voice problems and suggestions through a feedback channel (intranet plus local floor meetings), which increases involvement and buy-in. Customers' and stakeholders' external communication highlights Lidl's commitment to sustainability and efficiency, strengthening brand trust (as Topić & Tench demonstrate, Lidl employs CSR communication differently per market).








References
“Organisational Change and Retail Finance: An Ethnographic Perspective” by Harper, Randall & Rouncefield (2000) examines how organisational change in retail/financial contexts plays out in practice—helpful for a grocery retail change scenario.
Bel, Roland; Smirnov, Vladimir; Wait, Andrew (2018), “Managing change: Communication, managerial style and change in organizations”, Economic Modelling, Vol. 69, pp. 1‑12. They find that both frequent communication and manager style affect success of change initiatives.
Change Management Models: A Comparative Review — examines ADKAR, Lewin, Kotter, others.
Garg, P., & Chauhan, S. (2015). Cultural Challenges of ERP Implementation in the Middle‑Eastern Oil & Gas Sector: An Action Research Approach. PMC. Barker, T., & Frolick, M. N. (2003). ERP Implementation Failure: A Case Study. Information Systems Management, 20(4), 43‑49.
Lidl GB. (2023). Helping drive positive change. https://www.lidl.co.uk/c/lidl-changes-for-the-better/s10025118
Lidl GB. (2024). Backing British farming. https://www.lidl.co.uk/c/backing-british-farming/s1002512
Lidl GB. (2024). Our commitment to British sourcing. https://corporate.lidl.co.uk
Lidl GB. (2024). Sustainability and responsibility report. https://corporate.lidl.co.uk/sustainability
Lidl’s SAP / eLWIS project illustrates many of the pitfalls: attempting to force technology to mirror legacy practices; over‑customization; lack of sufficient change readiness and stakeholder alignment; executive shifts reducing consistency.
Memon, Farzana Akmal; Shah, Sobia; Khoso, Imam Uddin (2020), “Role of leadership communication in creating change readiness: revisiting Kurt Lewin’s Model in telecommunication sector of Pakistan”, Indian Journal of Science and Technology, Vol. 13 (26), 2625‑2632. Highlights how leadership communication influences readiness for change.
Qachar, A., & Nacer, H. (2023). Critical Success Factors of ERP Implementation: A Literature Review. International Journal of Accounting Finance Auditing Management and Economics, 4(1), 1‑17.
Rajapakse, D. P. P. K., & Thushara, S. C. (2023). Critical Failure Factors in ERP Implementation: A Systematic Literature Review. Journal of Business and Technology, 7(1), 65‑90.
Retail Gazette. (2024). Lidl launches new sustainability initiatives across the UK.
Sitinjak, M., & Jayadi, R. (2023). Qualitative Case Study of Critical Success Factor in Three ERP Implementation Projects. Journal of Information System Management (JOISM), 4(2), 137‑146.
Tarhini, A., Ammar, H., Tarhini, T., & Masa’deh, R. (2015). Analysis of the Critical Success Factors for ERP Implementation from Stakeholders’ Perspective: A Systematic Review. International Business Research, 8(4), 82‑97.
The Grocer. (2023). How Lidl supports British farmers. https://www.thegrocer.co.uk
There is less academic work (to date) that studies Lidl’s eLWIS failure in depth via peer‑reviewed journals, but many business‑press analyses, case studies exist (e.g. “Case Study 12: Lidl’s €500 Million SAP Debacle”) which provide valuable insight.
image1.png




