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Abstract
This research proposal proposes to look into the complex interactions between football team dynamics, leadership styles, and performance outcomes. A team's performance is greatly influenced by its leadership, which has been found to have a substantial impact on team cohesiveness, drives, and overall efficacy. This study aims to explore the precise ways that different models of leadership influence group dynamics and, as a result, football performance. The proposed research has chosen a mono-methods approach which is the qualitative survey. Football players will also be given quantitative surveys to complete in order to learn more about their leadership preferences, team dynamics, and performance expectations. The brief literature review has provided insights into previous studies regarding the same topic and further, the research methods have explained the choices of the researcher behind conducting this study. 
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[bookmark: _Toc144132952]Chapter 1: Introduction
[bookmark: _Toc144132953]1.1 Research Background
The initial focus of the study centres on the importance of team dynamics and leadership styles in the setting of football performance. Football teams are intricate organisations that need strong leadership to succeed. The leadership stance taken by coaches and team captains significantly impacts how teams’ function and, ultimately, how well they perform. Different leadership philosophies, including authoritarian, democratic, transforming, and laissez-faire, have been found to have diverse effects on performance among teams. Football teams have been shown to perform better and be more cohesive under transformational leadership, characterised by uplifting and motivating teammates.
On the other hand, a top-down, autocratic leadership style may stifle team chemistry and reduce performance potential. The key elements determining the team's success in football have also been recognised as team dynamics, which include communication, cohesiveness, trust, and collaboration. Collaboration, making choices, and overall efficiency on the field can all be improved through effective communication and a supportive team environment (Mach, et al., 2021).
[bookmark: _Toc144132954]1.2 Aim
To address the impact of leadership styles on team dynamics and how that helps to improve performance.

[bookmark: _Toc144132955]1.3 Objectives
1. To explore the impact of leadership styles on performance in football.
2. To examine the impact of team dynamics on team performance.
3. To examine the current challenges and barriers that impact performance.
4. To recommend a suitable leadership style that fosters performance.
[bookmark: _Toc144132956]1.4 Questions
1. How does leadership style influence a team's performance?
2. How do team dynamics influence a team's performance?
[bookmark: _Toc144132957]1.5 Research Purpose
The study aims to provide insight into how team dynamics, as well as efficiency, are affected by leadership styles in the setting of football. This study attempts to offer useful insights and suggestions for coaches, executives, and individuals in the sport of football by investigating the relationship underlying styles of leadership, team dynamics, and academic outcomes. The study aims to investigate the effects of several leadership philosophies, including authoritarian, democratic, transforming, and laissez-faire, on team dynamics and productivity. It also seeks to look into how team dynamics, such as collaboration, cohesiveness, and communication, affect performance outcomes. The goal of the research is to give readers a thorough grasp of the factors that either impede or enable team success by identifying the present difficulties and barriers that have an impact on football performance. According to the data and the evaluation of the research goals, the study also tries to suggest an appropriate leadership style that promotes performance.
[bookmark: _Toc144132958]1.6 Research Rationale
The significance of comprehending how leadership styles affect team dynamics as well as results in football serves as the foundation for this study. To succeed in the sport, you must have strong team relationships and effective leadership. This study intends to offer insightful information that can guide football coaching and management practises by examining the relationship underlying leadership styles, collaboration, and performance outcomes. The results of this study can advance our understanding of sports leadership and offer useful suggestions for enhancing team performance. The ultimate goal of this research is to advance knowledge of the variables affecting football performance and aid in the creation of useful leadership techniques (Salcinovic, et al., 2022).


[bookmark: _Toc144132959]Chapter 2: Literature Review 
[bookmark: _Toc144132960]2.1 Exploring the impact of leadership styles on performance in sports 
Definition of leadership
According to Corbett and Spinello (2020), the art of guiding people towards a common goal is known as leadership. Inspiring, influencing and motivating others for collaborative working, informed decision-making and enhancing growth are the main functions of leadership. Several leadership styles exist such as democratic, autocratic, transformational, charismatic, and transactional. Leadership is crucial for every field to motivate and challenge individuals to strive higher. 
Impact of leadership styles on performance 
Transformational leadership: As per Benmira and Agboola (2021), a coach who is successful in inspiring players with a strong vision can enhance the performance of the team. An example would be Phil Jackson’s transformational style of leadership. He guided the Chicago Bulls and LA Lakers to several NBA Championships through his motivational speeches and also focusing on a mutual goal. 
Autocratic leadership: As stated by Demirbilek and Keser (2022), a too-authoritarian approach can inhibit innovation and teamwork while it may promote speedy decision-making. Cricket players' adaptation and morale may be hampered by a coach who calls every play without taking their suggestions into account. 
Democratic leadership: For enhancing the commitment of the players it is important to involve them in the strategy discussions. A coach must seek input from players for more innovative game plans and better execution. 
[bookmark: _Toc144132961]2.2 Examining the impact of team dynamics on performance of a team in sports 
Team dynamics  
As per Harvey et al. (2023), the interaction, relationships and behaviours among the team members of a group to achieve a common goal are referred to as team dynamics. These dynamics affect the team's overall efficacy, cohesion, as well as efficiency by encompassing communication styles, roles, hierarchy of power, and individual collaboration.
Social Identity Theory on the Impact of team dynamics on team performance 
As demonstrated by the Social Identity Theory, team dynamics significantly affect a sports team’s performance. According to Scheepers and Ellemers (2019), in this idea, bias towards "out-groups" and favouritism towards "in-groups" are both a result of people's self-concepts, which are in part derived from group memberships. In the sports category, when team members identify strongly with their group, positive dynamics are seen to be emerging. Therefore, it fosters cooperation, motivation, and cohesion as well. As observed by Gençer (2019), through greater interaction, trust, and performing duties, this collaboration can boost performance. Conversely, when intergroup tensions are high, problems with dynamics and conflicts may occur. Coaches can use techniques like developing a shared team identity, encouraging open communication, and emphasising shared goals by being aware of these dynamics. Successful football teams, for instance, frequently have high in-group identification, which shows itself in coordinated plays and increased motivation and ultimately improves their performance on the pitch. 
[bookmark: _Toc144132962]2.3 Examining the current Challenges that impact performance in sports 
The pandemic 
Due to the pandemic, there were disruptions in training, competition as well as scheduling. The mental health, athletic preparation and overall performance were impacted by health concerns, restrictions and also uncertainties. 
Mental health awareness
According to Woods and Butler (2020), as people became more aware of the stress, strain, and emotional difficulties athletes encounter, athletes' emotional well-being came into emphasis. The need to strike a balance between performance demands and mental health became obvious.
Injury management 
As per McEwan et al. (2020), another significant challenge is the injuries affecting the availability of sportsmen and also their long-term performance. It's crucial to manage and avoid injuries with appropriate training and recovery techniques.
Technological aspects 
While technology improves performance, athletes and teams must constantly adapt to new training techniques, analytics of data, and equipment.
Gender equality 
Achieving representation as well as equality for all genders in Sports is also a current challenge. This impacts the performance opportunities and access to resources.
[bookmark: _Toc144132963]2.4 Recommending a suitable leadership style for enhancing performance. 
Transformational leadership style is one type of leadership that can be recommended to enhance performance effectively. Schiuma et al. (2022), mention that through a common vision, individual empowerment, and team collaboration, this strategy aims to inspire and motivate team members to produce extraordinary achievements. Innovation and creativity are encouraged by transformational leaders, which is important for sports where adapting different strategies can lead to competitive advantages. A culture of honest interaction and collaboration helps athletes feel respected and enabled to add their skills and ideas, which enhances performance and problem-solving. This leadership approach also places a major emphasis on establishing high standards and showing a solid work ethic. Athletes are prone to imitate their leaders' devotion and determination when they see it in action, which improves results for individuals as well as teams. Further, transformational leaders can also effectively build strong relationships with their teams. By understanding the individual motivation, strengths as well and weaknesses of the athletes, a tailored approach for motivating the team can be made. Athletes are motivated to realise their maximum potential by this individualised coaching, which increases their self-confidence.


[bookmark: _Toc144132964]Chapter 3: Research Methodology
[bookmark: _Toc144132965]3.1 Research Philosophy
The chosen research philosophy is positivism, representing the foundational framework for this study. Such type of decision depends on the goal of the study by determining the ways leading styles affect overall dynamics as well as performance of football teams. Thus, using such philosophy, the research can collect empirical information through surveys to analyse it for identifying causal correlations among variables for providing scientific knowledge as well (studysmarter, 2023).
[bookmark: _Toc144132966]3.2 Research Paradigm
The study will utilise the quantitative paradigm research. Such decisions are supported by the objectives for investigating the ways leadership styles impact football team dynamics as well as performance. The quantitative approach will help to collect numerical data via surveys to analyse them for finding trends, cycles and connections. Such a paradigm would offer factual as well as quantifiable insights into the overall subject of the research. 
[bookmark: _Toc144132967]3.3 Research Approach
The research approach that will be selected is the deductive form of approach. Such a decision depends on the research’s overall goal to examine the ways leaderships affects performance and also dynamics. Therefore, pre-existing theories would be included for assumptions related to the connection of leadership styles, performance and team dynamics (methodology, 2023).
[bookmark: _Toc144132968]3.4 Research Strategy
The research study will utilise a survey-based form of strategy for collecting information of participant’s impression related to leadership models, performance and team dynamics in football. Thus, by implementing such surveys, the research can precisely gather valuable information from a variable number of populations to enable a wider viewpoint which would be later analysed statistically. 
[bookmark: _Toc144132969]3.5 Sampling	
The investigation will use a straightforward random sampling technique. This decision depends on the study's objective to collect data from a wide spectrum of individuals. Each possible volunteer in the target demographic will have a comparable likelihood of being chosen by employing simple random selection, which guarantees a representative sample. The generality of the results will be improved and bias will be reduced as a result of this strategy (Taylor, 2020).
[bookmark: _Toc144132970]3.6 Data collection methods
An online survey will be used as a data-gathering technique for the study. The purpose of the survey is to collect quantitative information from participants regarding their opinions of football performance, team dynamics, and leadership styles. To assess the connections between variables and derive useful insights from the data, correlation analysis, descriptive statistics, as well as regression analysis will be used to analyse the obtained data.
[bookmark: _Toc144132971]3.7 Time Horizon
There will be a cross-sectional temporal span for the study. This decision was made in light of the study's objective to investigate the influence of leadership philosophies on football team dynamics and efficiency at a particular juncture. Participants' responses to the subject of the study will be recorded in the form of data throughout a predetermined period, providing an overview of their views and experiences.
[bookmark: _Toc144132972]3.8 Ethical Consideration
The ethical aspects of the research will be given top priority. Participants' voluntary involvement and the confidentiality of their answers will be guaranteed by the researcher, who will also secure their informed permission. The information gathered will only be used for study purposes and will be managed safely. The research process will be conducted by ethical standards and regulations, minimising any possible hazards to participants' safety (Resnik, 2020).


[bookmark: _Toc144132973]Chapter 4: Conclusion 
The above proposal has outlined the importance of the research on team dynamics and various leadership styles on the performance of a team in football. In this proposal, the research aims, objectives and questions have been provided to build on the research hypothesis. Further, the significance of the topic has been outlined. A brief review of previous pieces of literature has provided a background of the topic. This included theories, definitions of important terms and elaboration of concepts. Further, the approaches to be utilized in executing this research have also been explained along with the reason for selecting a primary method of study. 
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