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[bookmark: _Toc24394962]2.1 Description
To help me reflect on the process of doing my business plan I used Gibbs (1988) model in the diagram above to explain the process of setting up or planning a cleaning business which is my end goal the description of the process was to design a business plan in something I was looking to go ahead with this is something I have never done before or ever looked into I have never been business minded an hate taking risks I researched the competition as there are many cleaning companies within my area, I looked at different cleaning company  websites and looked at what  their strengths and weaknesses are, I want to be a unique company I want to stand out as there are so many cleaning companies in my area.
I decided I wanted to go chemical free as there aren’t many cleaning companies in my area doing this and believe its so important for my clients and myself being a mum an know chemicals aren’t good for you so felt passionate about going chemical free, I decided I wanted to massively use Instagram as my main market page due to how the generation are using Instagram daily and due to it being free.
 I want the business to be picture perfect so contacted 2/3 companies which are quirky and there  interior stand out and approached them and asked to clean their offices free of charge and if they were happy with job  they would take us on and that would be our first contract feedback was great an said once we are set up they would happy to use us again, we also took before and after photos of the shop to show off our work.
I have not gone alone when setting up this business plan I’ve decided to ask my sister to be my business partner as she is currently self-employed and has a lot of time on her hands she has also had experience in the cleaning industry and would definitely need an extra set of hands due to having a small child an working part time myself, we sat down together an worked out how much we would need to set up the business not needing to have a premises was a massive bonus as we didn’t have any rent to pay but what we did need is cleaning products and equipment we worked out we would need around 2,000 to set up which the break down was included in the business plan, we also had to look at what our competitors are charging for commercial buildings having a look through it varied massively and the bigger the name the bigger the cost.
At this moment in time with being unexperienced I wanted to make sure we would be competitive so charged a rate of £150 for a deep clean once a week we also had to calculate what our outgoings are and weekly charge for products and repayments of the loan we would need to borrow if we was able to and since looking at that we  booked a business meeting in with the bank, we also needed to work out what the gross profit would be which is included in the business plan this wasn’t easy as neither of us are very good with maths and we didn’t know whether we would reach our target of 7 clients for the 12 months which is one clean for each client every week.
With Instagram being our main marketing page, we wanted to make sure our page was amazing so decided to contact a family friend who already uses Instagram as their job and markets other businesses on there as were both unable to edit photos and videos to a high standard.

[bookmark: _Toc24394963]2.2 Feelings
If I’m totally honest I found the process both exciting and stressful I know I’m lacking in experience and it shows on how the business plan was written I have so many ideas but trying to make them a reality is totally different to what I imagined  I had no idea what gross profit was to start an had no idea I should be setting up a business bank account, no idea where to get chemical free product whether its better to buy in balk or separately how do you know were to buy the items in bulk?  no idea who to approach, would they take us seriously? not knowing all this information which is necessary when setting up a business was stressful.
 Although I’m excited to start a new adventure I’m also very scared and nervous, I felt stupid that I didn’t know were to start and didn’t know who was  the best person to speak to about setting up a business, I found  myself using google a lot which  gives mixed comments and reviews, I found myself overthinking about the situation an my situation can I cope with university studies, work, being a mum, an now planning a business plan with the hope to be following through an making my dreams become a reality.
[bookmark: _Toc24394964]The reason why I wanted to set up a cleaning business was because I thought I’d be really good at it when established the job could work around me and my commitments , I also liked the idea I could  also take the cleaning business all around the world with me, another reason I wanted to set up a cleaning business was due the current pandemic and crisis  were all going through an thought it would be a prefect time and opportunity but it also left me nervous about the current pandemic is it safe for me to be cleaning offices when I have a little one at home.
2.3 Evaluation
What was good about the situation? It made me think it challenged me I’m sometimes nervous about taking risks and its always been a goal of mine to manage or run my own business but never took myself seriously to do it, I also lack in self-confidence an belief in my own ability to achieve things an tend to  give up because of being scared of failure even though failure is not trying.
 It definitely took me out of my comfort zone, its also given me more of an understanding on what it takes to set up your own business and the things I have learned I will take on board an use it to my advantage when setting up my business. 
A lot of the bad points about doing the business plan I will be using to turn into positives, it wasn’t easy navigating online and finding other companies information to compare so I would say that was a negative part as it took a lot of my time, it also wasn’t easy finding important information on what you would need to set up the business, another bad point about the process was time managing I feel I massively let myself down leaving it last minute to complete the business plan due to home commitments and feel this is the reason for the poor effort that was put into the business plan, it was also difficult having a business partner as a sister as there was often arguments and disagreements on my choices I made so had to meet in the middle often even if I didn’t agree with all decisions that were made.

[bookmark: _Toc24394965]2.4 Analysis
I understand now when making a business plan you have to manage your time effectively a lot of work has to go into and you need to make sure your researching effectively as its not something that can be done overnight a lot of planning needs to be made before you make decisions and you’re not always going to stick to your original plan so there should be plan A, B , C, D etc as things aren’t always going to go your way and you have to be consistent and make a lot of time and a lot of effort to plan a business.
I also learned if you are stuck or unsure on what is expected from you or what you should be doing its okay to ask for help, there Is also a lot of rules an regulation you need to know which I didn’t to start with, Now that I have done the business plan I have understood if you haven’t done something correctly don’t be afraid to start from scratch and never give up, you have to have drive, confidence, motivation to be able to set up a business plan or make a real good business plan as it required a lot of effort.
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2.5 Conclusion

I have come to the conclusion that its going to take me a lot longer than I thought to set up the business, I should of  made more of an effort and should of done more research on certain topics I need to know, I should’ve also got advise an spoke to someone who is experienced in this field and also on the financial side of the business as the gross profit we worked out didn’t seem correct, I should’ve been consistently working on the business plan and not leave it to last minute and spent more time analysing  other businesses and finding out more information on there cost and looking at what sort of products they use to give me an understanding whether I was getting a good deal or not as lot of these companies have a huge amount of experience.
 I believe due to mostly focusing on how this generation is going and focusing on Instagram and the marketing the most it let me down as I lacked on getting the main key points right within a business plan, knowledge, and the financial side.

To help me analyse my strengths and weakness Whilst doing the business plan I undertook a SWOT analysis to help me turn my weakness into strengths and strengths into opportunities  
Strengths
1. Have really good ideas, and believe it’s a good business plan
2. Already have a contract set up once the business is set up.
3. Have had some experience in commercial cleaning
4. Confident in approaching business 
5. Experience in sales as currently working in a sales environment 
6. Experience in managing a team

Weakness 
-lack of experience and knowledge with setting up a business
- lack in in time as running a house looking after a toddler and working part time
- no customers (due to have never worked in the cleaning industry
- Lack of funding
-  A lot of competition in my area

Opportunities
7. Current pandemic so there is a need for business to cleaned at a high standard,
8. With us using chemical free products and there aren’t many companies doing it could be a selling point.
9. As already got a contact with a well-established company we could use that to our advantage to help us market our company.

  Threats
10. Have a well-known cleaning company in the area which has got a good reputation
11. Not being granted to loan we need to set up.
12. Using chemical free products are more costly being able to make profit after we order our products
13. Having time to keep up with workload as only two of us.

To helps us turn our weakness into strengths we could ask for business advice from our bank, do more research I could also ask my partner to help with the childcare which would put less pressure on me, we could also ask more businesses if we could do a free clean to get our name out there not only give us more experience but will also show off our work.

We could also turn our strengths into opportunities to help us grow as a business as we have a really good business plan if we put a lot of effort in marketing our business this could lead to more clients, I can also use my sales background in selling my business as I’m currently a  sales agent an have been for the last 7 years I could use this to my advantage an approach business and with also having experience with managing a team if our business expands an would need to take on more employees I would already having experience in managing a team and with having a contact already in place when the business is set up this is a good opportunity as it looks good for us a well-established business is using us to clean their shop  so hopefully by using our Instagram page to show off our work it will get us more clients.
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To help me improve my business plan I’ve also undertook a action plan to plan the improvement.
Objectives
· Get our Instagram page up and running
· Set up a business account
· Have a meeting with the bank to discuss the business plan
· Contact business 
· Try and get 3 contracts set up by December

Tasks (what your going to do to achieve these objectives)
· Contact marketing agent we have, collect all pictures of the work we have already done.
· Contact the bank and arrange a meeting
·  Again, arrange a meeting with the bank, & research online who is the best person to speak to.
· Look online for business number to contact and contact asking if they are need of commercial clean can also go face to face visit. we would also need to make business cards.
· Work hard on marketing our business, look for ads that business have put out for cleaners. 


Success criteria (how will you identify your success)
· When our followers on Instagram increase 
· Once we have been accepted for business Account
· Once the business has been accepted an we have been granted the loan to set up the bank. 
· When we have interest and call-backs regarding do work for businesses 
· When we have 3 written contracts in writing for 6 months contracts.

Time frame (by
 when you need to complete the task)
· Get Instagram page up and running September 2020
· Set up business account by October 2020
· Set up a meeting with bank as soon as they have availability
· Contact businesses by September 2020
· Get three contracts by December- January 2020
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