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Executive Summary
This report is conveying the major role of marketing in the business area and this respect, Virgin Media Company is influenced by several kinds of factors and is facing tremendous growth. By adopting the upgraded technology Virgin Media Company is easily reaching out to the customer's doorstep and following this way Virgin Media company is facing the velocity of success. This report has already demonstrated the significant role of marketing and with the help of proper marketing Virgin Media Company can easily reduce the threat and be able to establish itself as a successful one. 
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The term “marketing” is considered to be a form of communication between a business and customers. The main aim of marketing is to sell several kinds of products and services for achieving the desired goals and make the management process more impactful (Olson et al., 2021). Marketing is considered to be an act of business which can attract potential customers and clients to a product or service. This particular term has described the promotional strategy which has been used by the business for boosting the cells of goods and services. 
For business decision making area marketing is the most essential aspect which can easily build an organisation's image in numerous ways. The organisation needs to figure out the environmental condition of the market and with the help of a marketing strategy, the organisation easily identifies the barriers to the business. As a result, marketing influences the environment which can help to develop a successful market for survival tactics. This report will demonstrate the 7PS marketing mix framework of Virgin Media Company, evaluating several kinds of challenges and opportunities. Apart from these, the studies also discuss analysing STP models and conclusions. 
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	Marketing Elements
	Description

	Product
	Virgin Media company is known as a British telecommunication company which provides telephone service, television, and internet service in the United Kingdom. This particular company has presented several kinds of products such as the player bundle, “Fun bundle”, “movie bundle, broadband packages”, and “gamer broadband” (Virgin.com, 2023). On the other hand, this organisation also produces several kinds of movies, and sports offers, phone packages, calling features, several kinds of entertainment things such as music, movies, games and other things as a product. This company is more famous for its internet services and they have provided 1130 MBPS speed of the internet and established itself as the fastest service provider (Virgin.com, 2023). Overall, 20 years Virgin Media has helped small, medium and large businesses by providing upgraded network connections, accelerating digital transformation projects, and accepting new ways of working (Virgin.com, 2023).

	Price
	Virgin Media company has offered a low-price strategy which is helping to involve more customers in their company. By using a low pricing strategy Virgin Media company is easily reached out with their broadband connection along with several types of packages on the doorstep of customers (Virgin.com, 2023). In this respect, with the help of the low-price Virgin media company can easily earn revenue and target the market easily.

	Place
	Virgin Media company has sold their product all over Europe, the UK And others outlets where customers can easily buy their products or services. Virgin Media company has launched their own website which is known as Webspace (Virginmedia.com, 2023). With the help of that online website customers can easily find their required services and Virgin Media company established itself as the most super-fast company. With the help of this online platform Virgin Media company easily fixes customers' issues because in less than one platform Virgin Media company can provide the service of help in support live chat and calling options. From this opportunity, several kinds of individuals who belong to different places can easily get in touch with Virgin Media company.

	Promotion
	As a promotional strategy, Virgin Media company has used an Advertising strategy. In this respect of the advertising strategy, Virgin Media company has used TV Advertisements and with the help of the TV Advertisement, this company will create more awareness and place several offers which can easily attract clients towards their brand. On the other hand, Virgin Media company has used a digital marketing strategy as a promotional strategy which is helping outgrow the company in numerous ways (Virginmedia. com, 2023). Using this strategy Virgin Media company is growing responsibly and sustainably and assures that individuals will benefit from the power of connectivity and that is why they can easily establish an impactful relationship with others.

	People
	In terms of choosing people, Virgin Media company is focusing on those people who are passionate about the work. On the other hand, this particular company emphasises creativity and that is why they prefer those individuals who have a creative mind and maintain a positive and innovative work culture (Nikbin et al., 2022). Employees who belong to diverse backgrounds and filed Virgin media companies easily accept them.

	Place
	Virgin Media company has invested in an Innovative network technology which is known as “Infinera XR Optics technology”. This Technology has provided a new pathway which would be helping out to provide multi-Gigabit speeds to the consumer along with the business. On the other hand, Virgin Media company has the largest fibre optic network in the UK which is the super-first network (Virginmediabusiness. co, 2023). Virgin Media company easily saves the money of customers easily creating a positive value and flexibility for them in terms of recovering the plans. However, depending on the infinite Technology Virgin Media business has already developed a high-capacity service which can make the network more protected and available with bandwidth (Infinera.com, 2023). By using this technology, the company is easily supporting multiple protocols for a single wavelength.

	Physical Processes
	The office of Virgin Media is highly creative and modern and all the products which belong to this company are exclusive packaging which can easily emphasise the quality. In terms of the network service the broadband of this company has a great speed with low disruption (Azhar et al., 2019). On the other hand, all the services have HD quality which is helping out to upgrade customers' impression of this brand and following this way customers are easily engaged with this brand.


Table 1:  7Ps Marketing
(Source: Self-created)
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The challenges of Virgin Media Company are their competitors and the competitor of this company is BT. BT, has a great Broadband bundle, talk-talk, now TV, and so on. All this mentioned the company as providing cheap price of Broadband and TV bundles and providing several kinds of attractive offers which would be more impressive for the customers (Othman et al., 2021). However, the competitor brands of Virgin Media Company have implemented more effective and new technology which could be a serious threat to this industry to maintain its positive brand image in the Global Marketplace. All the local distributors are accumulating their strength and that strength is presented as a threat to the Virgin Media company's market. 
It has already been mentioned that Virgin Media company has implemented after it technology and with the help of that Technology this brand can easily spread its product all over the place (Galarza et al., 2021). By following this pathway, this company is embarrassing their business opportunity which can place itself at the pinnacle of success. On the other hand, the pricing strategy also creates an opportunity for this company and with the help of this strategy Virgin Media Company enables it to maintain loyal customers along with great service which can embrace their company value in numerous ways. 
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	STP Model
	Analysis

	Segmentation
	· Demographic: Demographic segmentation is referred to as several kinds of aspects such as income, age; gender Lifestyle (Liddy et al., 2022).  In respect, Virgin Media Company has targeted from high class to middle-class people, in all kinds of age groups are targeted by this company. 
· Psychographic: In this stage, the feelings, and values of the customers are associated. Virgin Media company targeted those customers who would like to enjoy Internet Services along with the other online platform.  
· Geographic: Virgin Media Company started those individuals who belong to the UK (O’Brien et al., 2022). On the other hand, apart from the UK, media companies also target those who belong to other Nations.

	Targeting
	· Size: The market size of Virgin Media Company is large and that is why we can easily attract customers.
· Profitability: The profitability of Virgin Media Company has come from using the low pricing strategy. With the help of this strategy, this company can accumulate more customers which can generate revenue.
· Reach ability: Each and every class individual can easily reach out to this company due to its low pricing strategy.

	Positioning
	· Symbolic: The brand logo or symbol of Virgin Media Company can identify its position in the market.
· Functional: Virgin Media Company provided impactful customer service in easily solving problems in an efficient way (Field, 2020). This process is making the brand position more strong and Virgin Media Company places itself into the place of success. 
· Experience: Virgin Media Company has established an emotional connection with their clients which is helping out to enhance their sales.


Table 2:  STP framework
(Source: Self-created)
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It can be concluded that the marketing strategy has the capacity to turn out all the issues into opportunities which would be helping out the business to run in an efficient way. That is why Virgin Media company has implemented upgrade Technology we would help out to make the Internet service more efficient. With the help of the efficient internet service, this company is established as a most famous brand in terms of providing internet services and being able to improve their performance. Moreover, with the help of the proper marketing strategy Virgin Media Company can enhance that business environment and establish itself to be a successful one. 
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