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Group project
Stage four

The following Monday, I completed the stakeholder analysis, we sat together in class and put together all the remaining information, and we modified what needed to modify based on the lecturer’s suggestion. Monitoring tools and Risk analysis were created same time and later in the day, Liam finished the Hard and soft evaluations.
Ileana had a medical appointment and her presence didn’t seem compulsory as she had completed her individual tasks but, working on the risk analysis, we realised that her absence can compromise our project, this a risk factor we could encounter at the presentation. We understand that she is pregnant, it is a genuine reason for her absence and we wish her all the best but the rest of them decided together so I contact her and make her aware of the risk and of her taking responsibility in such a scenario, to contact the lecturer and make arrangements for her speech to be presented online or at a later date.
I have contacted her, and she understood our concerns but she ensured us that she will do her best to deliver on the day with us.
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