
                                                      

 

Quality Function Deployment Exercise 

You have been commissioned to develop Technical Product Specifications for a 

PC manufacturer. The company are conducting a feasibility study to establish a 

technical product specification for a high-end notebook/ultra-book. 

Market research has established 5 existing products in the ultra-book market 

sector. They are: 

 

13in MacBook Pro 

 

 

Price: £1,749 to £2,759 

 

 

Dell XPS 13 

 

Price: from £1,149 to £1,429 



 

Hewlett Packard Envy 13 

 

Price: from £839 to £1,199 

 

Razer Blade Stealth 

 

Price: £1,349.99 

 

Microsoft Surface Laptop 

 

Price: from £979 to £1,249 

 

Using representatives from your group to act as ‘customers’, use the Quality 

Function Deployment method to explore the relationship between customer 

requirements and design variables.  

Present your QFD document and explain your conclusions. 


