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[bookmark: _Toc137304022]Introduction
Nowadays, there are no hotels that have not researched whether outsourcing personnel for their housekeeping department will be a liability or an asset. The concern for financial stability, cost flexibility, hotel resources, and income source optimisation has led many hotels to different solutions. After intensive research and evaluation, most hotels, in the end, do outsource some or most of their personnel from a third-party staffing business. The staffing business has to supply all the staffing necessities the hotel has (Calbone, 2016). As a part of the third-party's service, they handle and take care of recruiting, training, developing the skills, paperwork, hiring and other human-resource-related tasks of the employees. Outsourcing a housekeeping department of a hotel has many benefits and some harmful elements that the hotel has to consider, however the advantages outweigh the cons of outsourcing housekeeping staff. This report will compare the insourced and outsourced housekeeping teams at the Marriot Hotel. It will also discuss the abilities of outsourced employees, the cost implication on hotels, and the result of outsourcing personnel. It argues for outsourcing team working within Marriot International as it is a sustainable alternative for the hotels and state the guest's experience when an outsourced housekeeping team was serving them.

[bookmark: _Toc137304023]Comparison of Insourced and Outsourced Housekeeping Team
	Insourced housekeeping gives the employee the feeling that they belong to the Marriot Hotel. They feel they are a part of the team, and as such, team feeling brings contentment and pride in their work, increasing their motivation. The staff will also be more consistent, sincere, and dedicated, and this can only be achieved if the employee has a sense of belonging (Rosemberg and Li, 2018). Outsourcing is not very effective in this regard. If the hotel wants to provide excellent and concise quality service, they have to make a lot of effort in training and developing continuously according to their standard. In addition, it is easier for the hotel to retain its trained staff as they know their personality, career choices and ambitions. This ensures that dedication and consistency are the main focus through different methods of training and motivation. Overall, insourcing is beneficial for the hotel as it gives the employees a sense of belonging and gains highly trained members they trust.
Outsourcing housekeeping gives the Marriot Hotel experienced employees who are flexible and specialised. The overall service they provide is of higher quality, and in the hotel industry, where there is an extremely high turnover rate, it is hard for the hotel to train the members themselves, and even if they do, retaining them is another hassle. The responsibility and accountability of outsourced employees depend on how well the third-party business has trained them and their contracts (Tiwari et al., 2023). If the hotel insists on keeping the contract cost very low, the outsourcing vendors might not send their best employees, and they will also not be responsible for any risks and accidents.

[bookmark: _Toc137304024]Abilities of Outsourced Employees
Outsourced employees are continuously trained and experienced by the third-party staffing business. They also provide employees specialising in taking care of specific departments and areas of Marriot Hotel. This means that the person will focus only on that specific task, but the quality of the work, its efficiency and effectiveness regarding that work will increase. For example, experienced cooks and chefs can only help the hotel by making meals. Still, compared to other employees, their meals will always be better liked by guests and customers. The outsourced personnel also have experience dealing with guests and customers, which is one of the most significant benefits that causes management to outsource the staff. The productivity and efficiency of work increase when the staff is experienced. The Marriot Hotel also can spend time on something other than developing and training their employees and intern (Espino-Rodríguezand Rodríguez-Díaz, 2021)

[bookmark: _Toc137304025]Cost Implication of Outsourcing a Housekeeping Team
The Marriot Hotel management has researched the benefits of outsourcing housekeeping regarding transaction costs and from the perspective of resources that could be utilised. The management has to consider the capabilities of third-party businesses and how much financial resources the hotel has when deciding if they want to outsource the housekeeping teams. The research and studies concerning the cost implication of outsourcing suggest that Marriot Hotel can increase its profit margins by outsourcing. The hotel will not be responsible for the cost of developing and training the employees from scratch (Hayes and Miller, 2012). More ever, hotels with the revenue they save can invest in other business ventures that will provide them additional financial benefits in the long term. There is also the agency theory, a branch of organisation theory; agency theory is the relationship between two parties where one is the principal and the other is the agent to whom the task is delegated (Wang et al., 2018). Marriot Hotelcannot constantly monitor their employees, and there is often an unpredictable risk when working with guests. As such, the hotel plans to delegates the responsivities to the contractors from whom they will be outsourcing staff. The contractor will be responsible if losses occur due to outsourced staff.

[bookmark: _Toc137304026]Results
According to the research results, when hotels staff the housekeeping department by outsourcing, the retention of employees increases. The turnover rate decreases, and the employees' total productivity increases as well. In many situations, the experienced outsourced staff often gave the in-house staff members tips regarding housekeeping. The performance of the hotel's staff increased due to outsourcing staff occasionally helping them. It was also seen employees made fewer mistakes at the hotel; there were better communication and a harmonious environment in the workplace. The hotel also increased its profit margins and financial capability as outsourcing decreased hotel operation costs by up to 50% (Vachajitpan and Kettapan, 2016). They were able to free a lot of their cash flow and focused on activities that helped them surpass their competitors. The hotel management focuses more on their core business activities like marketing and expanding their business. The management also became more flexible to changes and was able to streamline their business operation. With the help of experienced outsourced staff, the hotel increased their overall experience in serving the guest and customers, which helped management by increasing their control of the business (Tyagi and Zagade, 2015).

[bookmark: _Toc137304027]Sustainability
When Marriot Hotel outsources their employees, the management has the time and resources to research and access the sustainable process and suitability-oriented strategies that could be implemented in the hotel. This also helps the hotel management to know about the resources needed and the technological and marketing uncertainties that would arise when implementing the new strategies and plans regarding sustainability. When the hotel increases staff outsourcing to focus on core business competencies and eliminate inefficient operations, it improves overall hotel processes (Moret, 2020). They are also able to obtain more cash flow and increase productivity. With these benefits, they can focus on social responsibility elements and demand better responses to ecological concerns. The Marriot Hotel can also understand the implication of sustainable solutions and their incorporation into the hotel business, such as changing the consumption pattern or the by-product life cycles. According to research, outsourcing increases many aspects related to social and environmental issues and financial performance, which raises the expectation of the hotel's stakeholders as well. Overall, outsourcing is very beneficial for the hotel in terms of sustainability and positively influences the hotel's performance regarding the environment (Ahmed et al., 2021).

[bookmark: _Toc137304028]Consistency of Outsourced Housekeeping
The consistency of the outsourced staff performance depends on the contract and relationship between the Marriot Hotel and the business that provides the staff. The business and vendors who specialise in providing staff to hotels have a lot of clients themselves (Marriott.com, 2023). As such, they cater to clients and customers willing to work for the long term and with high financial power. Due to such contracts, it may look like hotels are not saving much on their cost and financial budget in the short term, but it is beneficial in the long run (Lamminmaki, 2011). One example of the consistency of service this third-party business provides is during Covid-19. When most hotels closed down, the operating hotels had to let 20 to 25% of their employees let go. However, as soon as the travel and lockdown regulations were removed, these businesses once again provided the most experienced and trained staff to the hotel for housekeeping (Elhoushy et al., 2020).

[bookmark: _Toc137304029]Guest Experience
According to research, when hotels employ outsourced staff, the quality of the service increases, and the housekeeping staff can work in a time range when hotel staff are not able to. For example, overnight and early morning, this has caused customer satisfaction levels to increase, and the customers often showed an intention of returning next time (Baquero et al., 2020). The outsourced staff is usually experienced in dealing with problems and situations related to the guest; they can understand what the guest needs and whether they like or dislike something and adjust their work around those guests according to their preference. The online reviews of customers on the hotels that hired outsourced staff were more favourable than those that hired and trained their staff. According to research, high customer service is often associated with total job satisfaction in all hotel departments. Although it is easier to keep housekeeping staff trained by the hotel satisfied, it is hard to maintain the same job satisfaction across all the departments. Employees that are outsourced are trained and experienced with the latest training regime and technology and, as such, are prepared for everything. The professionalism and work engagement of outsourced employees is high, which causes all the employees to keep up with their level increasing work engagement and satisfaction, increasing customer satisfaction (Baquero et al., 2020).

[bookmark: _Toc137304030]Flexibility
Another one of the greatest benefits of outsourcing is that the staff provided by third-party are highly flexible. The nature of flexibility itself is in many ways and manifold. Third-party vendors can provide more flexibility to Marriot Hotelby assisting them in meeting their fluctuating seasonal demands or unexpected requests (Marriott.com, 2023). They also enable the hotel management to meet the demands beyond the core business and activity (Chow, 2016). High flexibility can also be achieved by hotels when they can meet the changing demands. When hotels have to switch their supply source, outsourcing helps establish a network of suppliers. These third-party suppliers can reduce the hotel operation design cycle as each supplier has specialized in a specific area with sophisticated knowledge. Regarding suppliers, outsourcing helps the hotel to access developing technology or other complex process and systems efficiently.

Compatible Culture and Trust
There is a need for understanding between the Marriot Hoteland the third-party staff providing business. It is essential for the third party to understand the requirement and culture of the hotel they provide their staff to. If the third-party business can provide for the hotel according to their demand and needs, there are many activities that hotel management can complete (Tiwari et al., 2022). The hotel benefits from the compatible nature of the hotel and vendors. Trust between the two parties is also critical, as it is vital in a successful supplier-buyer relationship. It is the precondition for successful economic adjustment and prosperity. This also allows hotel management to have ease of mind when outsourced staff work.

[bookmark: _Toc137304031]Conclusion
This report has discussed the advantages of outsourcing housekeeping personnel in Marriot Hotel. It compared the outsourced and insource housekeeping teams. The insource team were more dedicated, hardworking and loyal to the hotel; however, the outsource employees' work retention depends on the contract between the hotel and the third-party vendor. The cost implication of hiring outsourced employees was also discussed. It was stated that the hotel had increased financial benefits, more cash-flow and higher profit margins. The research results also stated that hotel employees' productivity and work engagement increased while the turnover rate decreased. The outsourced staff also helped the hotel staff and taught them from their experience, raising the overall experience level of the hotel employees. The hotel could also focus on a more sustainable and environmentally friendly process as most of the operation was outsourced, giving them additional time. 
The third-party vendors consistently provided the services at any time, and the staff they sent were always experienced and trained. The over-guest experience and customer satisfaction increased when Marriot Hotel outsourced their staff. The outsourced staff was experienced and trained in handling the guest. They constantly adapted their work process according to customer preference. The third-party vendors could meet the unexpected demands of hotels due to fluctuating demands by providing them with staff whenever they wanted and with any specialization they wanted. The hotel management also built supplier-buyer relationships with the vendors and increased their trust.
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