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[bookmark: _Toc97327884]Introduction 

If we want to describe teamwork it means, group of people with different talents with one goal and same achievement. teamwork should work and experience everything together. 
A successful team must respect, trust, and help each other in the best way. Good leather can bring all team together and they can work with each other with happiness. 
A good team should have different people with different characters who could cover social emotional and the same time mature. An effective teamwork result from a team whose membership, size and resources match the task. Having excellent leadership and having a proper attention to build a formidable team will make a better team.   
 
 
[bookmark: _Toc97327885]Effective teamwork.
[bookmark: _Toc97220022][bookmark: _Toc97327886] When we are talking about theoretical it includes team meetings as well: 

Meeting is face to face conversation usually. Any successful project should value the benefit of face-to-face conversation. Having more discussion and being more social help the members of the team to understand each other's needs and sort out the challenge easier. 
Meeting will include sharing information together, deciding for next action and taking the last action. 
The value of meeting as a deadline for individuals to produce information should not be underestimated. Meetings must take place when there is a need otherwise it will be a waste of time. Supporting paperwork should also be distributed in advance, giving 
members sufficient time to absorb its contents and 
prepare their response.  Failure to do so prevents the 
team from getting full value from meeting time. 
If the team are not careful and do not have a serious conversation together the result will be everyone gets stressed and loses hope for other challenges. (Ncvo 2017)
  

[bookmark: _Toc97327887]WHAT MAKES AN EFFECTIVE TEAM? 

[bookmark: _Toc97327888]Clear objectives 
 
Clear objective means the teamwork is cleared with responsibility and they are mutually agreed aims and objective. 

[bookmark: _Toc97327889]Balanced roles 

 An excellent category with good talent, abilities, and creativity. All the staff have an intelligible idea of each separate role in reaching an overall objective. 

[bookmark: _Toc97327890]Effective processes 
 
 Excellent action for developing communication, carrying through and analysis decision making. You can find good ideas and information at the systems and interrelated method. 
 
[bookmark: _Toc97327891]Good communication 
Meeting can be fertile when communication is effective down and across the organization. 
[bookmark: _Toc97327892]Appropriate leadership 
 
The team should respect and trust the leader. The leader should see appropriate from member of team. 

[bookmark: _Toc97327893]Support and trust  

 When the members of the team listen to each other, sharing their ideas and respecting each other's different abilities it means they have good support and trust. 
[bookmark: _Toc97327894]Openness and conflict 
 
The staff show their feelings truly and freely. At work sometimes you can face challenges or not agree with each other. 
Mutual co-operation 
 
Always preparing and taking care should be involved. Everyone's skill, maturity and understanding will be useful for successful teamwork. A successful team should be together in a good or bad time. 
individual development 
 
People's skills develop in different ways and make some mistakes. Everyone gets the chance to learn new talent and experience. 
Sound inter-group relations 
 
When a team makes good memories by sharing moments with other teams, projects or departments and valuing each other this means they have a good relationship group. (motivation job 2021)
[bookmark: _Hlk97315632] 
[bookmark: _Toc97327895]What are the 5 roles of an effective team? 
 
Here are five roles of an effective team 
Leadership, marketer, developer, trainer, and a member.  
All these which have already been mentioned above are part of effective teamwork and much needed but they should be complete. A leader can play the role of manager and a coach as well at any time.  
 
· Always be a good role model 
· Being creative  
· Good time management. (motivation job 2021)  

[bookmark: _Toc97327896]What is the importance of teamwork? 

[bookmark: _Toc97327897]Teamwork helps solve problems. 

Working as a team makes the challenges easier and the best way to improve is sharing your ideas. Working together makes everyone creative and finds the best solution for each problem. (Middleton 2022 )
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KEY ROLES ESSENTIAL FOR AN EFFECTIVE TEAM. 

The cheerleader 
A successful team needs somehow to be a specialist in communication, the person needs to work extremely hard. A cheerleader must get connected to people quickly and easily. The big company has a card collection and always needs one person. The cheerleader can be especially useful for a team and business could progress very well but again if someone supports and takes care of the cheerleader it will be incredibly good. 
 
[bookmark: _Toc97327898]The delegator  
At any company you can face challenges and competitions so that means having cheerleaders is particularly important. This person will be like a problem solver they usually take part in to reduce the conflict, do debating for good and the aim is to keep all members together. It is not a direct leadership responsibility, the aim is to keep all members happy, smiling and sharing idea together to reach the goal. The actual clue is what is next to be done and how everyone can participate.  

[bookmark: _Toc97327899]The idea guys 

Any team should have idea guy this type of team member crosses the idea quickly and nicely. For an urgent situation they can give proper ideas easily, even sometimes hard to believe. This job is suitable for those type they could Imagine everything quickly and they like to use various for sorting out the problems. Again, still sometimes they might need other people's advice and support.  


[bookmark: _Toc97327900]The no guys

As much as there is demand for idea guy there is also need for no guy for balancing the needs. A balanced project has more chances to be successful but needs someone to keep everyone together. This job is for someone with a good sense of logic who should choose.  
They are methodical and help bring good clever and innovative ideas to the surface while quashing those that seem just a little too out there. Players in this role are often overly critical, sometimes to a fault, and can hinder the decision-making process with their criticism if left unchecked. 
[bookmark: _Toc97327901]Quality control  

After the project is completed and reaching the end but who is going to publish the last product? Yes, it is quality control responsibility. The quality control will check every image word sentence and he will edit if there is needed and should make sure everything is in a good standard. Sometimes it might see as over perfectionist but end of the day it will pay off.  
 
[bookmark: _Toc97327902] This is your Quality Control

 “Completer Finisher,” this type of team will know every type of task like words, picture, images. the quality control will mange and edit everything to quality stand. sometimes too critical, and can be an overt perfectionist, but their critical habits will make your project sparkle and shine. (Adventure games 20180)


[bookmark: _Toc97327903]The importance of teamwork (as proven by science)

[bookmark: _Toc97327904]Better problem solving

Albert Einstein gets all the credit for discovering the theory of relativity, but the truth is that he relied on conversations with friends and colleagues to refine his concept. And that’s almost always the case. “Behind every genius is a team,” if people shares their skills and idea they can reach to solution easily.
[bookmark: _Toc97327905]Happier team members

Always as updating the report for working teams together the results are positive, and it is much effective for people experience, skills, and even emotional wellbeing. Having happy employees not only good itself its beneficial for company as well. There is research from university of Warwick it says happier employees can make 20 percent more profit at a company, so this a clear benefit for a company.
[bookmark: _Toc97327906]Enhanced personal growth

Some people maybe don’t understand the benefit of team working but by the time when their knowledge and skills grow, they could notice. Working together give you the chance to experience other people talent and analysing their mistake and learn from it. Dr Susan McDaniel, a psychologist said; all of us having some weakness which we don’t relies it sometimes but getting feedback from a team member makes us to relies on the issue and improving in the future. By listening feedback about yourself not only we rely on our weakness it can help us to become a good listener.
[bookmark: _Toc97327907]Smarter risk taking

When you are working alone it can be challenging but if you have a support from your team can reduce your stress from any mistake. Working as team always is useful the size is not matter if the team is small or big.
How effective is teamwork really? The relationship between teamwork and performance in healthcare teams: a systematic review and meta-analysis

[bookmark: _Toc97327908]task type
sometimes team can rely on the one who got more experience at needed situation but even at noon necessary situation it is very important to help each other and working with each other.
[bookmark: _Toc97327909]
Methods

The study was conducted based on the recommendations of the Preferred Reporting Items for Systematic Reviews and Meta-Analyses statement40 as well as established guidelines in social sciences.41 42 Through the combination of studies in the meta-analytical process, we will increase the statistical power and provide an accurate estimation of the true impact that teamwork has on performance.
[bookmark: _Toc97327910]Search strategy

We applied the following search strategy to select relevant papers: (a) an electronic search of the database PubMed (no limit was placed on the date of publication, last search 19 June 2018) using the keywords teamwork, coordination, decision-making, leadership, and communication in combination with patient safety, clinical performance, the final syntax for PubMed is available (online supplementary file). Schmutz   Laurens L. Meier, L, L and Tanja Monserrat (2019)
[bookmark: _Toc97327911]barriers to teamwork and how to overcome them

there are some barriers at when a team working together: Ineffective leadership
for a team working together they need a leader to guide them and encourage them. If the leader not responsible enough it will affect the team not in a good way. A responsible leader can handle a worse situation and keep the team together. 
[bookmark: _Toc97327912]Goal confusion

To overcome goal confusion, teams can establish a standardized protocol for setting goals, analysing them, and outlining workflow to achieve them efficiently.

[bookmark: _Toc97327913]Communication gaps

Alongside of working together a team need to have good communication together to know their need and sharing their skill.
[bookmark: _Toc97327914]Lack of trust

Working as team together everyone should trust each other for building a trustful relation between each other. Without trusting each other they cannot feel comfortable or asking for help or sharing idea.
[bookmark: _Toc97327915]Team size
One of the other barriers in a team can be the size of the team. The smaller team can participate more and grow a strong relationship a large group. 
[bookmark: _Toc97327916]Poor conflict resolution skills

A team member can be disagreeing with each other sometimes but as professionals they should know everyone has same goal and they have move forward. If they don’t act at professionals’ way, it can be challenging to move forward. (Adventure games 2018)
[bookmark: _Toc97327917]Dealing with Barriers to Effective Teamwork

[bookmark: _Toc97327918]Individuals Shirking Their Duties

If in a team some people do not respond at right time and do not being responsible enough it can bring negative energy to the team.
Skewed Influence over Decisions
Sometimes at some team you might notice some people engaging more it might be because of strong personality, knowledge, confidence, or social skills but if a person not confident enough or not having enough information it might be hard to involve a lot.  
Conflicts Hamper Progress
While conflicts are a common aspect of working together and can even be beneficial to a team, they can also negatively affect team performance. For instance, conflict can delay progress on tasks or create other inefficiencies in getting work done.
At Abdul case I believe there is luck of communication. They need to get contact with each other, and they must meet each other sometimes or organising a video group call. At last, I want to say Abdul need to act as soon as possible as leader before it gets too late. (lumen 2011)
[bookmark: _Toc97327919]Conclusion 

Working in a team dose not enough, we must communicate share our idea and helping each other at challenging time. A successful team should follow all these roles. I want to share my own experience here I had a bad experience once working in a group presentation. No body were talking in a group chat even the leader was not responding to messages I came up with the idea to leave that group and join another group.
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