Scenario: Instant Pay-Off Coaching
Characters:
Coach – Mohamed
Coachee – Sujan
Setting: a busy office during a workday.

Scenario description:
Sujan is a project manager, he is feeling overwhelmed with a critical project deadline last day approaching, he seeks Instant Pay-Off coaching from Mohamed, a senior project manager, to help him prioritise and manage his task.

The Dialogue: 
Sujan- (Approaches Mohamed’s desk, visibly anxious, and hesitates before speaking), good morning, I am really stressed out about this project. 

Mohamed- I am sorry to hear this. (Maintains a calm and reassuring expression, gestures for Sujan to take a seat), please sit-down Sujan. Tell me then what made you feel like this?

Sujan- (Takes a deep breath, sits down) Okay, (looks down at a notepad) I have got too much on my plat, and the deadline is looming. I would like to have some guidance on how to make it happen today.

Mohaned- I am here to help (Pauses for a moment). Let’s start up by listing your top three most critical tasks for this project.

Sujan- Okay, I must finalise the client presentation, review the team's progress, and ensure all documents are submitted to the client by 5 PM.

Mohamed- (reassuring smile and pauses to show empathy) Good, those are your priorities. Now, let's break them down. For the client presentation, what's left to be done?

Sujan- I need to create the final slides and practice my presentation.
Mohamed- I see your priorities, do you know the key messages of the presentation and its flow?

Sujan- well, I am not worrying about perfection. I would rather focus on the main project outcome to convince the clint to accept the of offer. 

Mohamed- I see, have you considered the client expectations?

Sujan- oh, I believe that he would be more confident if he has seen the figures and tangible charts’ result are guaranteed, well presented and highlighted.
Mohamed- sounds great, how are you going to do this?
Sujan- Amm, by making sure that correct data are collected, analysis have been carried out properly, messages are well distributed across the slides. And gather some feedback from relevant and practice it as much as possible.
Mohamed- you will smash it I believe, so what is your concerns on your team progress?
Sujan- I don’t have a clear vision on who to calibrate involve them and get their help in this short time. And what they can provide.
Mohamed- do not to worry, have you asked your team leads for a concise status update yet?
Sujan, (looks excited) spot on, I did not but, I guess by doing so I would at least have the recent data obtained about the progress. But how can I focus on any areas that need immediate attention?
Mohamed- (Pauses, considering the best approach) I understand, what if you could delegate some tasks?
Sujan- (Pauses to reflect) wow, that could save me time, and I can focus on the important things and recall for the final update. What about the document’s submission?
Mohamed- for the documents. How do you know if the documents are relevant and submitted correctly?
Sujan- I will create a checklist of everything that needs to be included. Have a colleague double-check it to avoid errors.
Mohamed- good idea, the submission time 5PM you said. so, you can set a deadline for your team, how dose that sounds? 
Sujan- I think I could set a deadline for my team before the exact submission time which can be around 4:30. So I can have a buffer, to ensure all documents are submitted correctly.
Mohamed- (pause and show support recapping and advising) so, when you focus on messages are well distributed across the slide, collect the right data, seek support from your team, that would save you time and you will meet the deadline.
(Feeling more confident and appreciative) (Pauses and smiles) Thanks, Mohmed. This helps a lot.
Mohamed- You're welcome, Sujan. Remember, it's about staying organised and focused. If any other issues arise, don't hesitate to reach out. You've got this, and you'll meet that deadline.

