Activity 2: Money as a motivator
[bookmark: _GoBack]You are approached by a civil engineer responsible ultimately for the work of up to 200 short contract staff involved in a variety of projects including road building, bridge and office block construction: ‘This business of motivation theory is OK and I understand what they’re trying to say but I don’t see how I can relate most of it to my job – they just don’t work in the real world. I can see where Maslow fits, but at the end of the day all my lot want to do is to earn enough bonus each week to go out on a Friday night, get blitzed and wake up somewhere strange on Sunday morning with a monumental hangover and no memory of the intervening 36 hours. Don’t tell me that I’m being a harsh judge of them because I see it happening every week and 90 per cent of the time I’m proved right. Where do your airy-fairy process theories fit into that then’?
In small groups prepare a brief response.
