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Introduction 
The project I selected is a new flavor for Oreos which is the Oreo berry max. The project is a tangible project as the Oreo will be a physical project. This project aims to blend numerous berries into one flavor and maximize the taste. Which would give the consumer a delightful and memorial experience when eating the product. This flavor would be distinct from the previous products from Oreo. The product will be in the ordinary cookie format with the Oreo berry max flavor creme in the middle. The main objectives of the project will be creating a new flavor by mixing Blueberry, Rasbery and strawberry that would stand apart from other Oreo flavors and give a refreshing taste for existing Oreo customers and new customers. Another objective of the project is to make sure that the project is compatible with the values of Oreo, such as high quality and fun loving (Day, 2025). 

The time to complete the project will be 12 months. The budget for developing this new flavor would be £600,000. This will be a medium-sized project. The scope deliverables of the project are to create a visual design of a cream filling with a  mixture of purple and red and develop packaging that is like the other Oreo products. The Oreo berry max will be a completely natural flavor with no artificial ingredients. There is a clear market for cookies made from completely natural flavor. According to british baker the market is expected to grown by possibly billions.The scope deliverable is to create a sample batch for testing and feedback .  The assumption is that product development equipment and research labs are made available to complete the project (North, 2025). 











Main body 
 
Project outputs  

Deliverables – the project will be a tangible product which means it will be a physical product. One project deliverable is packaging designs. The project packaging will incorporate the formation of artwork, materials and adherence to the numerous reginal laws where the organization operates. The packaging will contain images of the various berries that were taken to make the final product. The packaging will be also aesthetically pleasing so that the packaging itself can attract many new customers and old customers to the new product. This is done to reflect on how the final product was made and to differentiate itself from other Oreo products whilst adhering to the brand of the organization and its values. Another project deliverable is product creation. The project would manufacture a unique biscuit by mixing Strawberry, Blueberry, Blackberry, and Mulberry into one flavor. This project will include no artificial flavor of any kind. This is done in order to preserve the natural taste of any berry. The project will also adhere to the regional and local laws regarding ingredients such as sugar laws in countries like the UK. The product flavor would be visually pink because of the mixing of the various berries. The product will be tasty and appetizing so that it will attract new customers and keep the customers buying the product in the long term (Gurnov, 2025).  

Other direct results - one direct result of the project outcome is market expansion and customer growth. This is because the project would introduce a new and tasty flavor that would attract new customers and old customers alike. The project Oreo berry max helped Oreo gain a much bigger share of the biscuit market. Another direct result of the of the project outcome is the revenue and sales increase. This is because the introduction of the Oreo berry max could result in a very big increase in sales for Oreo. The project could also create long-term sales growth for the organization if the project shows that it could be a reliable source of sales for the organization. Another direct result of the project outcome is the partnership opportunity. This is because Oreo berry max could introduce numerous opportunities with other organizations such as coca cola or Fanta (Hardy,2024).





The activities 
One activity that needs to be done in order to complete is package design. The activity would first need to start a packaging and design team that needs to collect information and feedback from external stakeholders such as customers. Then defining the material needs and packaging designs. The packaging and design team would need to gather legal information based on every region that it is sold on such as Europe and north America. The packaging and design team would then need to have a meeting to create brand images reflecting berry images that are used to create the project and packaging designs that are aesthetically pleasing and also uphold the values of the organization. The graphic designers in the packaging team would need to create numerous packaging concepts that focus on imagery and aesthetics which meld colorful berries and Oreos familiar branding techniques. Customer feedback needs to be collected to see which packaging concept is most appealing to the customers. After the customers' feedback is collected, the most favorable design is picked for the final product design. The engineers in the packaging and design team would create the packaging for the product and make sure it maintains integrity and its strength through its productions (Birch, ND).            
The engineers would then create several physical tests for production by contacting the factories responsible for creating new biscuits and their packaging. The engineers would consult with the production department in the organization to ensure the packaging are made with the right materials and make sure that packaging contain the right colors and the right imagery accurately and that there is no mistake on the design. The engineers would also make sure that all legal regulations are met in the packaging such as nutrient labelling, organizational branding and recycling information and other legal requirements. The internal management team would need to review the packaging and then approve for the final production and Lauch of the product. Once the internal management team of the organization approves the productions of the packaging, the production team would start full scale production of the product and make sure that the quality of the packaging stays the same for each batch that is produced (Esko, 2024).   









Another project deliverable is product creation.  The product creation process starts with the product development team. The first activity that the product development team will do is hold meetings with workshops and brainstorming sessions. The meetings will consist of ways to accurately blend Strawberry, Blueberry and Blackberry into a natural paste that would be put into a cookie format.  In meetings, the product development team would have to make sure not to include any artificial ingredients in the product. The product development team also must make sure that the product could be easily created for demand for the long term and make sure that the product is affordable for the organization to create in the long term if the product becomes very popular with the customers. The second activity is that the product development team will create several taste batches for customer feedback. The product development will create several focus groups to test if the product becomes popular with the public. The test batches would include different concepts of the product with different flavor ratios so that the product team can pick whichever concept is deemed the best in terms of taste. Several focus groups will decide which product concept is the best favored. The product development team will also decide what age group this product is meant for (Kaizen, ND).  

The third activity is that the product development team will make sure that the product will adhere to the local laws of where the organization will operate. Local laws such as sugar laws will be examined by the product development team. The product development team will also prepare the necessary legal documents for the product. The product development team will also evaluate the shelf life. Which is 6 months. The product development team will also find out approximately what the expiration date is for the product. The product development team will do numerous tests to see if the product will do well against various room temperatures such as warm or cold temperatures. The fourth activity is that the product development team will contact the manufacturing factory to finalize the process of the product creation. The product is reviewed by the upper management for approval before the launch of the project. The factory will make sure that the product will be made consistently and sustainably. The factory would make sure that the distribution channels are properly prepared for the new product. Then the product is finally launched to the public (Cuni,2023).         







Work breakdown structure
Oreo Berry Max (Cuni,2023).

                                                                                   
                                                                             
                                                                                        

                     Key deliverable: Product creation (Cuni,2023).  
Key deliverable: Packaging (Cuni,2023).  



                             Task: The product creation team will hold meetings and These meetings will consist of ways to accurately blend Strawberry, Blueberry and Blackberry into a natural paste without artificial flavor (Cuni,2023). 

Task: The packaging and design team would need to gather legal information based on every region that it is sold on (Cuni,2023).


           





Sub task: The packaging and design team would then need to have a meeting to create brand images reflecting berry images that are used to create the project (Cuni,2023).  


Timeline Sub task: the product development team will make sure that the product will adhere to the local laws of where the organization will operate (Cuni,2023). 







Timeline 
Month 1 –4
The first four months the packaging design team will focus on the several packaging concepts. The final packaging concept would be chosen by the packaging design team to get feedback from customers. The packaging design team would have meeting and brainstorming sessions to create images reflecting the project. The packaging design team would gather information regarding the legal information regarding branding rules and packaging rules. The milestone for this task would be Upper management in the organization to approve the final packaging design (Brennan,2025).
The product creation team will hold several meetings and brainstorming sessions to accurately mix the ingredients of the products which are Strawberry, Blueberry, and Blackberry without artificial flavors. The product creation team would need to create some test batches for testing with focus groups with different ingredients ratios. The final product would be chosen from the batches. The milestone for this task is upper management approving the product concept (Brennan,2025).      

Month 4-7  
The next four months will focus on the engineers creating physical packages by contacting the factory responsible for making Oreos. The engineers would also need to consult the production department of the organization to make sure that the packaging contains the rights of materials and designs for testing. The milestone for this task is that the physical prototype is created for testing (Brown, 2025). 
The product creation team would do research into the local laws where the organization operates and makes sure that the product adheres to the local laws such as sugar laws of each region where the organization operates. The milestone for this task is making sure that the product doesn’t break any laws. Another task is that the product creation team would test the product for its shelf life to approximately predict an expiration date for the product. The milestone in this task is to get a precise expiration date for the product and successfully evaluate the shelf life of the product. Which is 6 months (Brown, 2025).      
 
Month 7 –12 
The final five months would be engineers making sure that the packaging meets all the legal requirements such as labelling and nutrient information and recycling and organizational branding. The milestone for this task is the engineers making sure that the packaging meets all the legal requirements of each region where the organization operates.  The engineers need to give the final packaging design for the product to the upper management. Once the final packaging design is approved . The production team would do full-scale production. The milestone for this task is the final packaging being approved by the upper management for the product before the official Launch (Davis,2025). 

The product development team would do several tests for the cookie to see how well it does against various room temperatures. The milestone for this task was the biscuit doing well against various temperatures. In the final months of the project timeline. The product would be reviewed by the upper management. The product team would then contact the factory to do full-scale production. The final milestone is the final product being approved and fully launched (Davis, 2025).    

Resources 

The first tasks, which are making different concepts of the packages and how the ingredients of the product can be mixed, would require 6 staff members to attend the meeting and it would cost £2,600 for all the materials, like product design software. The second task would be gathering all legal information about packages which require 5 people, which includes lawyers and legal consultants, which could cost £20,000.  The second tasks would be making several tests batches of the different versions of the biscuit and packages which would require 8 personnel. It would cost £15,000 (Host, 2025).  
Another task would be the team testing the shelf life of the product. This task would require 6 personnel, and it would cost £3,000.  The final task would be launching the product, which would require 30 personnel, and it would cost £500,000 (Host ,2025).      
     










Conclusion 
In conclusion. This Project plan has accurately shown the aims and scope of the project. Which includes the ingredients list and the budget of this project. This project has also shown the project outputs and other direct results and also the activities necessary to deliver them. The project plan has also developed a work breakdown structure and accurately divided the activities into sub activities. The project plan has completed a timeline and has identified the milestone for each task. The project plan has also considered the personnel and resources required to complete each task (Logomaker,2024).    
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