
[image: ]



PROGRAMME: MASTER OF BUSINESS ADMINISTRATION
MODULE: MARKETING MANAGEMENT
MODULE CODE: LCMB7024
COMPANY - APPLE
PRODUCT - MODULAR AIR POD

Table of Contents
Element 1:	3
Element 2: Develop a Segmentation, Targeting, Differentiation, and Positioning (STDP)	4
2.1 Market Segmentation	4
2.1.1 Segmentation	4
2.1.2 Targeting	7
2.1.3 Differentiation	7
2.1.4 Positioning	9
Element 3: Marketing Mix	13
3.1 Product	13
3.2 Price	14
3.3 Place	16
3.4 Promotion	17
Element 4: Reflection	20
References	22



[bookmark: _Toc237276023]Element 1:
[image: ]
[bookmark: _Toc237276024]Element 2: Develop a Segmentation, Targeting, Differentiation, and Positioning (STDP)
[bookmark: _Toc237276025]2.1 Market Segmentation
By 2026, Apple will account for the largest share of the smartphone market at approximately 25% (Counterpoint Research, 2026). The rising share of Apple in each of these categories is another indicator of the growing ecosystem strength, as there are more premium shoppers that gravitate toward Apple. These are all going to be a severe upgrade cycle in the future as well.
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Figure 1: Apple’s Global Market Shipment Share by Product Segment
(Source: Counter Point Research, 2026)
[bookmark: _Toc237276026]2.1.1 Segmentation
Geographic segmentation 
The Apple Modular AirPods will first be available in the U.K., in cities such as London, Manchester, Birmingham, Glasgow, and Edinburgh. The percentage of premium phones shipped across North America has risen to 60%, showing that brands like Apple, which make up premium technology, have excelled in the developed markets (IDC, 2026).  
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Figure 2: Worldwide Smartphone Forecast
(Source: IDC, 2026)
Demographic segmentation 
Young adults are rejecting one-stop solutions such as iPhones and turning back to more technology that has a specific purpose to it, including the classic iPod (Clarke, 2026). There is an increasing desire to reduce distractions and, in turn, to be more purposeful about tech usage. The bare bones of the iPod today are almost like a relief from the multitude of functions found in a modern phone, where users can still concentrate mainly on listening, without the distraction of scrolling and algorithmic feeds.  
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Figure 3: Gen Z Is Bringing the iPod Back as a Distraction-Free Music Escape
(Source: Clarke, 2026)
Psychographic segmentation 
Apple Modular AirPods are designed for those interested in a higher-end lifestyle, innovation and technology integration. Estimated to have captured 23% of the global market for true wireless earbuds with its high-quality sound and strong brand loyalty, Apple accounted for the largest share of the market (Orr, 2026). The premium pricing, product innovation and ecosystem lock-in maintain Apple's market domination. 
Behavioural segmentation 
Users of the Apple ecosystem are happy to shell out more for extra high-end devices and value smooth connectivity, convenience and satisfaction in prolonged product performance. These are customers with very high brand loyalty, who are cutting-edge in technology upgrades and do not hesitate to pay a premium price for innovative and sustainable products.
[bookmark: _Toc237276027]2.1.2 Targeting
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Figure 4: Target market segments
(Source: Study material)
The targeted approach of Apple Modular AirPods is to address environmentally focused Millennials and Gen Z aged 18-40 who appreciate higher quality tech and integration with their Apple devices. In 2026, the cumulative revenue of AirPods will be over USD 100 billion, indicating the continued demand of high-end customers and hinting at Apple's strategic marketing approach (Counter Point Research, 2025).  
Figure 6:  AirPods Cumulative Revenue Forecast (2016 – 2026F)
(Source: Counter Point Research, 2025)
[bookmark: _Toc237276028]2.1.3 Differentiation
The Apple Modular AirPods stand out with their high-quality wireless audio capabilities and their repairable, sustainable design. Users can change batteries and select internal parts and components without discarding the entire device, thereby increasing the life of the product and minimising electronic waste. The global true wireless stereo earbuds market is expected to reach USD 563.2 billion by 2030 with a CAGR of 34.9% from 2022 to 2030 (Grand View Research, 2026). The rising per capita income of developed and developing countries' consumers, along with the improvement in the standard of living of consumers, are expected to boost the market with increased demand for smart wearable products among athletes and personal users. It enables Apple to meet its circular economy goals and resonates with rising consumer demand for sustainable products. 
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Figure 5: True Wireless Stereo Earbuds Market
(Source: Grand View Research, 2026)
Sony, Samsung Galaxy Buds and Bose are all in the race, with sound quality, Active Noise Cancellation and connectivity with an ecosystem being the main factors. Apple remains comfortably ahead, with a 23.3% global market share, over twice that of Xiaomi, which now sits in second place with an 11.5% share of the market (Farooqui, 2025). The key value of Apple Modular AirPods is to combine sustainability, repairability, ecosystem compatibility, high-quality sound, and value-add with the customer in mind into a single differentiated product offer.  
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Figure 6: Samsung falls behind Xiaomi in global wireless audio, Apple leads
(Source: Farooqui, 2025)
[bookmark: _Toc237276029]2.1.4 Positioning
Apple Modular AirPods will cater to high-end consumers who are also environmentally conscious and want a product that can be repaired. The features of Apple Modular AirPods include industry leading sound, active noise cancellation, adaptive sound, and spatial sound along with the modular design which makes replacement of batteries and certain components possible. Therefore, the product life spancan be prolonged and electronic waste can be minimised. This new proposition fits well with Apple’s eco-friendly strategy. According to the company’s environment report, 30% of the materials used in Apple products shipped in 2025 will come from recycled materials (Collins, 2026). 
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Figure 7: Recycled material in Apple products
(Source: Collins, 2026)
Besides, Apple uses 100% recycled cobalt in every battery that the company produces (Apple, 2026). 
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Figure 8: Recycled materials in the products of Apple
(Source: Apple, 2026)
None of the packaging has been made of anything other than paper.
In addition to its leadership position in the premium wireless audio industry, Apple is still leading in the global true wireless stereo (TWS) market with a market share of 23% and a revenue share of 44% of total TWS revenue in Q1 2026 (Orr,2026), thus solidifying its dominance in the industry of premium audio.
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Figure 9: Global TWS market
(Source: Orr, 2026)
Moving beyond that, Apple Modular AirPods will target the increasing demand for sustainable technology and provide customers with the best alternative in terms of audio quality.

[bookmark: _Toc237276030]Element 3: Marketing Mix
[bookmark: _Toc237276031]3.1 Product
The Apple Modular AirPods is a core aspect of the sustainable brand extension. This is a highly quality product which incorporates the principles of circular economy within the hardware architecture. The utilisation of modular components and replaceable batteries increases the lifespan of the device. This component also plays a key role in reducing e-waste. The product extension aligns with the carbon neutrality goal of Apple. According to reports 30% of all the materials of Apple come from recycled content (Peter, 2026). The Modular AirPods by Apple will support component level repair driven by the Right to Repair. This factor will help in reducing reliance on the extraction of virgin material (Sorrel, 2026). 
The Global Stereo Earbuds Market was valued at $39.3 billion in 2025 and is expected to grow to $192 billion within 2035 (Research and Markets, 2026). 
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Figure 10: Growth of Wireless Stereo Market 
(Source: Research and Markets, 2026)
This highlights the demand for sustainable products among young customers like Millennials and Generation Z. The modular design of the AirPods will mitigate the disposability criticism faced by Apple. Apple had sent 15.9 million devices and accessories to new owners through refurbished schemes in 2024 (Potter, 2025). This will play a key role in operational readiness for extension of lifecycle. The Modular AirPods of Apple will standardise this by allowing users to replace drivers and batteries independently. This brand extension will be beneficial for reducing environmental footprint and ownership cost.
[bookmark: _Toc237276032]3.2 Price
The Value-based pricing strategy will be used by Apple for the brand extension, enabling the company to introduce the AirPods at a premium price. Premium brand image of Apple will support the psychological pricing as customers often higher a price of the products implies higher quality. The organisation incorporates behavioural incentives for reinforcing sustainability. Apple offered a discount of 10% on AirPods and accessories to customers who recycled devices (Haslam, 2026). This tactic will be suitable for the trade-in credit system of Modular AirPods. This highlights that value-based pricing will be most effective for the Modular AirPods. Consumers will pay a premium price for environmental management and extended product utility. The environmental initiatives of Apple such as elimination of plastic from packaging and 30% recycled material usage highlight green premium in circular design (Peter, 2026). 
The cumulative revenue of AirPods is expected to exceed $100 billion in 2026 (jahangir_ashraf, 2025). 
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Figure 11: Cumulative revenue forecast for AirPods
(Source: Counterpointresearch, 2025)
Therefore, the implementation of value-based pricing of the Modular AirPods will ensure an aggressive growth engine. The price of Modular AirPods might be priced 10-15% above the standard AirPods Pro. This might include differential offset by long-term savings from component replacement. Value-based pricing models will help Apple to decouple retail prices from physical bill of materials or BOM costs. This will be beneficial for capturing a 25% innovation premium by emphasising on perceived consumer utility (Rovner, 2026). 47% of consumers are willing to pay 5-9.9% more for sustainable products and 14% accept 10-19.9% premiums (Editor, 2025). Almost 65-63% of the demographics of Apple are willing to pay extra for eco-friendly tech (Segal, 2025). This will be an advantage for the Modular AirPods by Apple. Sustainability incentives by the company will help in boosting revenue and committing to environmental goals.
[bookmark: _Toc237276033]3.3 Place
To increase the availability and accessibility of the modular AirPods, Apple implement a multi-channel distribution strategy.  The company will distribute the product through Apple store app, Apple stores, the official Apple website, an authorised retailer like Amazon UK. With this strategy, the company can provide customers efficient and consistent omnichannel purchasing experience, enhancing customer convenience and loyalty. As Apple operates over 540 retail stores in the world, the company can offer customers direct product demonstrations, trade in services, and Technical Support, enhancing the positioning of the modular AirPods.
The high Internet penetration rate of 97.8% in the UK in 2025 has significantly increased online purchases of premium consumer electronics. 
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Figure 12: Internet usage in the UK
(Source: Statista, 2025)
This highlights the importance of digital channels as distribution platform. Apple will also focus on its repair infrastructure with the help of Apple stores as well as authorised service providers in order to ensure easy battery and component replacement. This can help Apple support the right-to-repair initiative (Leswing, 2023) as well as increase lifespan of products. With the help of click-and-collect services same day delivery in UK cities like London, Glasgow, Manchester Edinburgh, Birmingham, and Bristol the company can improve customer convenience. Apple can meet its circular economy objectives and customer relationships through this integrated distribution strategy.
[bookmark: _Toc237276034]3.4 Promotion
To promote the modular AirPods Apple needs to focus on integrated marketing communication strategy (Allen, 2024). To do this the company will focus more on innovation, sustainability, and providing premium user experience.  With the help of digital marketing as a primary promotional channel the company can engage Generation Z and millennial customers through social media platforms like Instagram, YouTube, X, and TikTok. 
[image: ]
Figure 13: Social media usage by age group
(Source: Gaudiaut, 2026)
The company will also conduct product events and also utilise its official website, Apple store app, and email marketing in order to provide details about theproduct and its benefits, reliability, and eco-friendliness. As the United Kingdom had 55.5 million social media users which represents almost 80% of the population (Slotta, 2026), digital platform is one of the most effective marketing channel to reach the target audience for Apple.
The public relations activities will promote the company’s commitment to carbon neutrality, use of recycled materials and circular economy principles, and will ensure the credibility of the company. Among the sales promotion activities planned are various recycling discounts of up to 10% as well as credits for trade-in and discounts for early launches. The use of personalized marketing activities via Apple ID accounts and CRM systems will help strengthen brand loyalty and consolidate customer relations. Thus, the promotional plan will lead to the increased awareness of the brand (Jones, 2024), demonstrating the special value proposition of Modular AirPods and creating the competitive advantage of Apple.


[bookmark: _Toc237276035]Element 4: Reflection
Creating a sustainable marketing plan for Apple Modular AirPods was a good opportunity for me to learn about strategic marketing and sustainability. In this project, I utilized the concepts of segmentation, targeting, differentiation and positioning (STDP) (Fripp, 2026) to develop a brand extension that meets consumers' needs and minimise environmental issues. The idea behind the product was to combine high-tech quality of Apple products with the benefits of modularity and reparability. The project helped me to learn how sustainability can be a source of competitive advantage instead of only a corporate social responsibility.
As I conducted market research, I have improved my analytical as well as critical thinking skills. Throughout the process of making post a presentation I analysed customer behaviour, sustainability initiatives, industry trend, and competitor strategies in order to make strong argument about the brand extension. As I examined market data and recognised a suitable target market, I understood how organizations effectively utilise evidence based decision making process while development of new products (RMIT, 2026).
Through the poster making process I have improved my communication skills. I enhanced the skill of summarising complex information throughout the process. The process of making the poster required the selection of significant information, its organisation in order, and presentation with adequate supporting images and short texts. This experience enabled me to improve my skills in communicating my ideas properly to different types of audience. Moreover, the process of presenting that poster increased my confidence in the explanations of marketing ideas and answering questions promptly.
One of the main insights I gained throughout the project was the increasing importance of sustainable practices in contemporary marketing (White et al., 2024).  I came to know that from companies are customers are increasingly expect sustainable products and focusing on if companies are developing products that reduce environmental impact. I also gained knowledge about reparability and circular economy principles to ensure sustainable product design which can create value (Punctuatedesign, 2026). This is because reparability and circular economy can extend product life cycles and minimise electronic waste. With this knowledge I understood that organizations balance profitability with environmental and social responsibilities.
In context of personal and professional growth, this assignment has reinforced a number of transferable skills like research, problem-solving, strategic analysis, creativity, and presentation skills. It has further enabled me to develop my knowledge of integrating academic frameworks with real-world business practices fundamental to the career of a marketing and business consultant in the future.
Moving forward, I will focus on improving my performance by regularly inducting primary research like consumer surveys or interviews. This can help me to gain in depth information about customer preferences.  I will also enhance my presentation skills and for this I will practice more to enhance self confidence and ensure fluency in the time of delivery. In addition to this, I will also focus on developing stronger data visualization skills. With this I can communicate my research findings mode effectively in future.
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Samsung falls behind Xiaomi in global
wireless audio, Apple leads

Bowers & Wilkins acquisition could boost Samsung's market share.
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Share of individuals using the internet in the
United Kingdom (UK) from 2002 to 2025
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The Social Media Generation Gap

Share of respondents who have used the following social
media in the past 3 months, by age group (in percent)
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Over 13,000 online respondents (14-98 y/o) surveyed between Jun. 17 and Dec. 29, 2025
Source: Statista Consumer Insights
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