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Executive Summary

Over the last few years, the NHS has been under much scrutiny due to numerous issues and changes affecting it. This report analyses the current situation of the National Health Service (NHS) in the UK, especially regarding the workplace. It will consider and look at factors which are impacting its stakeholders; this will look at both external and internal factors which are affecting groups such as patients and employees and offer various solutions for the problems which affect them. Some of the factors which will be analysed are, political, social and economic problems which are affecting the NHS, then the resolutions to combat the problems will be evaluated. 
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Introduction 

The National Health Service was first established by health secretary Aneurin Bevin during the late 1940’s, post World War Two. It’s a service that is one of its kind.  The three core principles the NHS was based on is that it “meets the needs of everyone, free at the point of delivery and that it be based on clinical need, not ability to pay (Nhs.uk, 2018)”. This is still is still the case today as its core aim is to provide good health care for all 64.6 million people in the UK and is financed entirely from taxation, which means everyone pays into it according to their means. The NHS in the UK deals with 1million patients every 36 hours and covers everything from “antenatal screening, GP, long-term conditions, transplants, emergency treatments, transplants and end-of-life care (Nhs.uk, 2018)”.
However, over the course of the years the NHS has been under much scrutiny and criticism regarding the way it operates and provides service. Many claim that it is not as effective as it used to be and is slowly declining. A pivotal example would be funding issues which has an impact both internally and externally on the workplace as it directly impacts the way the National Health Service can operate daily. Hiring talented employees, funds for advanced medical equipment and resources for key stakeholders which is the public can take a heavy toll.
The NHS has considered these issues and has tried various plans to combat them such as the introduction of the NHS Plan in 2000 to illustrate how increased funding can better patient choice, The Health and Social Act 2012 and NHS Constitution in 2009 and 2013 which enables everyone such as employees, patients and staff can expect from the NHS (Nhs.uk, 2018). Nevertheless, there are still issues affecting the NHS such as social external factors which cannot easily be controlled such as an ageing population and lifestyle factors within the UK. Political issues is a key one as Jeremy Hunt, the Secretary of State for Health and Social Care has heavily impacted the way the NHS workplace operates. 
In this report, various issues impacting and affected by the NHS will be discussed in a strategic manner and hopefully come to a well evaluated resolution.



Causes of the NHS’ problems 

Currently, as many are aware the NHS is undergoing several problems which the media often likes to exaggerate on extreme levels. The PESTLE framework will be followed to analyse the overall external environmental problems the NHS is facing and how this is impacting on its workplace environment. This method is mainly used when investigating business change.  This includes, political, economical, social, technological, legal and environmental factors. 

PESTLE FRAMEWORK

Political

The current elected government in the United Kingdom is the Conservative Party, led by Theresa May. Her Secretary of State for Health and Social Care is Jeremy Hunt. He is considered to be a controversial figure in politics due to his approach on how he has handled issues within the NHS. Regarding the workplace, the battle with junior doctors is key. Hunt proposed to impose a contract to 54,000 junior doctors in the NHS England, after they rejected it in the British Medical Associations ballot in 2016 (Campbell, 2018). This move taken by him had undoubtedly caused a huge uproar and caused friction in the relationship between him and the junior doctors. Junior doctor, Nadia Masood claims, that “Hunt has driven a lot of us out of the NHS” and their defeat of the new contract has left many feeling “demoralised” (Campbell, 2018). It led to her temporarily stop to train as a consultant as the BMA ballot had rejected the proposition, however Hunt still went ahead with the contract despite the result. She explicitly claims in an emotional response that the contract is an ethical issue and “wasn’t right to impose a contract on a workforce who give up their entire lives and pour blood, sweat and tears into their jobs” (Campbell, 2018). The government’s promised “truly seven day NHS” was according to many to be unsafe and unfair on both the doctors and the patients due to the lack of staff and resources (Campbell, 2018). This ongoing battle had unquestionably caused an emotional stir and outrage as it reflects that the current government have not adequately or fairly dealt with the key figures and foundation of the NHS, which are the doctors. Especially, junior doctors as they are the future leaders and workforce of the NHS and it deters them from working for the NHS and resort to perhaps abroad or private sectors. Furthermore, Chief Executive of the King’s Fund , Chris Ham has highlighted that the real problem of the NHS is “political not humanitarian” and that the government have failed to provide sufficient funding, which has resulted to “predictable and sometimes distressing consequences”. He refers to major issues such as an ageing population and how there needs to be initiatives implemented to combat it as it is often reading to people sadly dying (Ham, 2017).  


Economical 

It can be argued that the financial situation of the NHS could be a key reason to why there are problems and decline in efficiency. Recent report by the National Audit Office regarding the Sustainability and Transformation Fund given in 2016-17, highlights the use of the money. The NHS were given £1.8 billion get help them to get on a “sustainable financial footing” for the 2017-18 year, however, the money was used to cope with existing pressures (Morse, 2018). The Fund however did help the NHS improve its financial position from “£1,848 million deficits in 2015-16 to a £111 million surplus in 2016-17” (National Audit Office, 2018).  Despite all this, the NHS is still struggling as it has not met NHS access targets and there aren’t sufficient enough funds for the sustainable transformation which they had intended. The NAO highlights, “the Department transferred £1.2 billion of its £5.8 billion budget for capital projects to fund the day-to-day activities of NHS bodies” illustrating the dire financial situation the NHS are in as the pressure to maintain just the overall workings of the service is priority rather than future sustainable plans (National Audit Office, 2018). The graph below illustrates how the funding has slowdown in the year.  Additionally, Brexit has been argued to have implications due to recession which affects the amount of income within the UK and the government. Overall, the lack of funds restricts from funding new projects such as new hospitals or buying new equipment which affects the workplace as a whole. 
[image: ]

Figure 1 : Growth in NHS funding , 2015-16 to 2020-21
Source : Department of Health and Social Care ( National Audit Office, 2018)


Social 

Social wise is another pivot to the decline of the NHS. It was created as a response to the socio –economic climate during the post war stricken time. People needed help and heavily relied on it. However, as the time has evolved people are often too reliant on it now. This has caused issues for funding , lack of resources and management as a whole. 

NHS London have illustrated the issues below that are key main contenders. 



Reasons 

· An ageing population 
· People are living longer now as there are cure to diseases.  
· Lifestyle factors 
Alcohol and drug use is much more common as well obesity amongst children on the rise due to unhealthy lifestyle. 
· The change in public expectations 
Before the NHS was there to treat issues such as cancer or A and E now we rely on the NHS for contraceptive issues and mental health which does stretch resources
· Accident and Emergency department 
There are less resources and beds, people come in for minor injuries which do not really need to be seen by A and E
· Rising costs 
· Advances in medicine and technology  



Legal 
The Social Care Bill in 2011  did try to solve issues 





Resolutions for the NHS’ problems
Despite the NHS undoubtedly facing various external and internal problems such as social and economical problems, there are ways they can manage those issues. In order to manage the issues resolutions will need to be implemented to create a much more efficient service and workforce. This will benefit everyone, including the stakeholders such as professional bodies such as the BMA and the customers which include the patients. Nevertheless, not forgetting the employees such as the doctors and nurses whom are the back bone that provide service for the National Health Service. 

One key document would be the NHS Five Year Forward View Plan review published in 2017 which reviews the progress when it was first published in 2014.  It aims to set up practical and realistic steps for the NHS to deliver a better NHS offering better service in England. 

The document highlights that these are key internal areas which need to be improved upon in order to provide and much more efficient service 

-Urgent and Emergency Care 

-Primary Care 

-Cancer 

-Mental Health 

-Joining up local health and care services 

-Efficiency 

-Strengthen our workforce 

-Patient Safety 

-Using New Technology 


The external factors which need to be considered are undoubtedly the political and economic situation of the NHS. The dismantled relationship and animosity between Hunt and the medical professions highlights there needs to be change if cohesion wishes to take place for the future of the NHS. Perhaps there could be another ballot and agreement between the parties to form a decision as it is vital a good working relationship takes place.

Furthermore, there have been talks about part privatisation of the NHS, to save money. As there are care homes that that are run private so perhaps the government needs to help support these other initiatives. 

Additionally, as explained the social conditions of the UK has been affecting the NHS. An ageing population as well as more and more people getting dire illnesses has been on the rise. The use of drugs and alcohol has been very high amongst young children especially obesity. These increase in numbers illustrate that there will be an ongoing increase of this in the future due to the social and lifestyle factors (Myhealth.london.nhs.uk, 2018). Amongst children, the media and social media plays a part in affecting the way that they behave in their every day life. All of these issues make them more reliant on the NHS. In order to combat this issue the NHS can counter play and use social media. They can create interactive resources for the young children and educate them about the dangers. Campaigns can be created and promoted on social media through sites such as Facebook , Twitter, Snapchat and Instagram which have huge power and influence amongst the younger generation. In the long run this will create a much more sustainable NHS as hopefully there will be less of the youth relying on services for alcohol and drug use which can easily be avoided if educated and controlled well. Nevertheless, it still can be said that social media can still create that negative influence of drugs and alcohol but there is no full control of the internet and social media. 


Evaluation of the resolution of the NHS’ problems 

Overall, by creating harmony between Jeremy Hunt and BMA and other bodies of the NHS workforce, it will undoubtedly create a much more harmonious work efficiency between the government and the National Health Service. It will not make them “demoralised” and perhaps even create an incentive for doctors from other parts of the world who are world experts in their field to come to the UK. As there has been reports of doctors refusing to carry on with their training, this will hopefully bring more junior doctors to work for the NHS rather than private. A stronger morale amongst the work force will ensure that the efficiency of the service will go on smoother and more practical. 

Additionally, the idea of creating a virtual campaign in order to reduce the negative lifestyle factors amongst the youth of this generation should be a key strong contender for the NHS. Social media plays a huge role and this will in the long run hopefully allow the NHS to save money and use it for other services other than alcohol and drug use. Also, healthy eating campaigns in school and ways on how eating healthy can be delicious should be re implemented. There needs be updates on teaching resources in school as current trends are always changing. Children need different things as they themselves are evolving. Examples could include learning to create healthy alternative to unhealthy food such as pizza, burgers and even cakes. Although money would need to be spent to create these campaigns, in the long run it something worth spending on as funding wise it will be much more sustainable. 



Conclusion 


[bookmark: _GoBack]To conclude it can be seen that overall, the NHS is going through dire hardship especially in terms of funding , however by implementing these resolutions and plans we can hopefully create an effective service which will last in the long run and create a good work force. 
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