	
	
	



	
	
	



	2127720
	
	



                         Academic report 



Student Name: Slavina Mariyanova Stoyanova
Student Number:2127720
Module Code: BMSW 4001_BIRM
Module Title: Academic and Employability Skills
Lecturer Name: Muhammad Hossain
Assignment Title: What is the most effective way to motivate staff?



1. [bookmark: _Toc620292983]Table of Content
1.	Table of Content	1
2.	Introduction	3
1)	Introduction to the report	3
2)	What the motivation does it mean	3
3.	Involve staff	3
1)	Self-motivated staff and ability to persuade	3
4.	Know your team	4
5.	Effective management	5
6.	Defined Goals	6
7.	The way how to communicate with skills	6
8.	Conclusion	7
9.	References	8




2. [bookmark: _Toc1470997233]Introduction
1) [bookmark: _Toc479743051]Introduction to the report
This report exploring the five ways how to motivate your staff, namely:
 -Involve staff;
 -Know your team;
 -Effective management;
 -Defined goals;
 -The way how to communicate with skills.
 To have persistence at work you need to have intrinsic motivation. To perceive work activities as an end in themselves, people must be intrinsically motivated. The result is to do work activities with pleasure and interest will increase. In this report we will introduce knowledge, successfully inserted goals, effective management, the way how to understand to communicate with skills.

2) [bookmark: _Toc1776233973]What the motivation does it mean
The most important Tink is what means motivation. This means to make people achieve different goals and different people to act or behave in different ways. When we observe people, we start to know them, and we can take answer to our question what they motivated from, and they can do something for as we want to. Now we continue with five ways to motivate your staff.  

3. [bookmark: _Toc1142037219]Involve staff
1) [bookmark: _Toc1388559713]Self-motivated staff and ability to persuade
Who are the most involved and self-motivated from staff? Those staff, who are self-motivated to take a decision for themselves project. They are developed like “ownership". These people are different from those who are not. To encourage motivation is good people to have opportunity to change their methods of work, to collaborate each other as well. Every day you must believe in future in your cause, regardless how many people you lead. You must tell them that future you see is right. But the most important think we must remember that motivated people did the best of themselves for themselves, not for us.
 Only good communication between employer and employee is the way to turn strategy into action. With right leadership your employees will start to work smarter, more efficiently and faster. It is very important colleagues to collaborate each other. Also, it is very important to have more resources. This means you will allow to curry out more projects. Every day you must learn how to communicate each other with skill. This is the way how to be persuade. It is about to motivate and engages all this people. Other important skill for communication with power is when you show people that you understand them, their concerns and problems.

4. [bookmark: _Toc771961854]Know your team
We don’t know what exactly motivated people to work better and develop their potential. We cannot assume that what motivates us will motivate others. We can list many ways to motivate. Some people are motivated by money, others by desire for achievement. The recognition also motivates, responsibility also.  We can look at what motivates Healthcare Personnel's. Individual Healthcare worker is influenced by different kind of motivation. Intrinsically motivated workers are passionate about they do, and they are motivated about their work.  These workers who are intrinsically motivated, they feel satisfied about them work. Here we can mention that those workers are intrinsic motivators. Intrinsic motivation includes medical ethics, humanitarian, and they feel satisfaction and desire to help others. “These were the most common motivations among the participants, who felt they had a moral obligation, duty, and skills to help people” (Kallstrom, 2022, p.8).
People who are employed in this area, they are enjoy helping and are motivated by the fact that they help the patient by providing him with assistance when there is a need.
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5. [bookmark: _Toc1420939274]Effective management
It is especially important to explore with your staff what went wrong and why. Otherwise, employees may lose self-confidence. First, you have to identity the reason for failure and eliminate them. Good management meaning to provide opportunities for good training staff and equipment. Your employees must know that you trust them and encourage them do going better and better. We can learn from John Lewis about motivating staff, which help the NHS deliver better services. It has been established that there are companies owned by employees allowing employees to make decisions how to manage the workplace. This way can provide many benefits such as greater innovation and motivation, productivity, less staff turnover, absence due to illness. Research shows that the owners of such organisation have a high degree of customer trust and loyalty.


6. [bookmark: _Toc1696012477]Defined Goals
First, you must be sure, that your goals are manageable and achievable. Your goals should be defined like SMART, for example they must be specific, achievable, relevant and timed and measurable. You should be clear what you expect from your staff, before you come and announce your goals. The staff members who take a part to define the goals of their organisation are more satisfied when something is achieved, then those who are not take part.

7. [bookmark: _Toc386392235]The way how to communicate with skills
We need to learn how to communicate with skills to be persuasive. It is not enough at all to be just a great speaker to convince people to believe in new beliefs and new behaviours. To be persuasive means to convey a message that engaged and motivated people. The right behaviour must be encouraged, and this will not happen at all, if employees feel that their boss has no connection with them and stay away from them. You will be able to communicate with power if only shows to your employees that you understand their issues; must be able to encourage your staff to have a conversation; to understand their behaviour.



8. [bookmark: _Toc750853409]Conclusion
At the heart of good management is motivation. It equals good work and success. You must understand that every worker is different and must be treated in different way. The staff must be managing in ways that encourage their participation in the workplace. 
Was said by Jo Ellins that two factors are most important for employee-owned organization which serve to provide benefits. One of them how we mention above namely:
 -staff to be managed in way that encourages their participation in the workplace. And the second one is culture of ownership, which is equal to staff with a collective voice in the organization.
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