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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following essay will discuss and compare the coping strategies I have utilised to develop resilience and minimise stress during my six months of initial police training and since being attested as a Police Constable. I will begin by defining resilience and stress, followed by outlining the stressors I faced during my learning. I will also compare the coping strategies I utilised to develop resilience. I will conclude by referring to Borton’s (1970) reflective model to reflect upon what I learnt from the process, including highlighting what I could do differently, and how any changes could impact upon dealing with similar situations in the future. 

Stress can be defined as a response to being placed under pressure of feeling threatened (National Health Service, n.d.). The cause of stress varies from individual to individual (National Health Service, n.d.), however common causes include difficulties in personal lives such as relationship breakdowns, financial concerns, bereavement, or sudden life changes such as moving home (Watson, 2020). The most common reported cause of stress in the United Kingdom is stress in the workplace (Stewart, 2021). 

The effects of a large amount of stress experienced over a long term, also known as chronic stress, can be debilitating. The effects of chronic stress have been linked to mental health concerns including the development of depression and anxiety (Khan and Khan, 2017) and in some cases, stress can lead to Post Traumatic Stress Disorder (PTSD) following experiencing a highly stressful and or traumatic event (Mind, 2021). The causes of the link between stress and mental health are still being determined (MQ Mental Health, 2018). Additionally, chronic stress can impact negatively upon physical health and can affect all systems within the body including, and not limited to, musculoskeletal pain, respiratory symptoms such as rapid breathing, increased risk of stroke or heart attack, and fatigue (APA, 2018). 

Stress is an inevitable part of human life and can be beneficial if it is managed and remains short-term. A human being’s short-term stress response is a natural survival mechanism, also known as the fight-or-flight response. In response to short-term stress, the body activates numerous systems including the musculoskeletal, cardiovascular, and neuroendocrine systems in order to respond appropriately (fight or flight) (Dhabhar, 2018). Moreover, stress can enhance performance and encourage individuals to act and achieve results such as in the workplace by meeting deadlines, or whilst undergoing a challenge such as running a marathon (Mind, 2017). 

The ability to distinguish between ‘good stress’ and chronic stress, and manage short-term stress is essential. An essential means of managing stress is to develop and build resilience. “Resilience refers to positive adaption or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman et al, 2011, p. 259). Individuals with higher levels of resilience utilise resources, which they have built in order to deal with stressful situations. These resources can include possessing strong social networks and having self-awareness, which enables us to recognise our own feelings and emotions, and how these influence our behaviour (Imperial College London, n.d). 

A stressor that I experienced during and prior to beginning the Initial Police Learning and Development Programme was apprehension associated with beginning a new job and meeting new people from varied backgrounds with differing levels of experience. Initially, I believed it was important to identify what precisely was causing my stress. I quickly recognised that I was catastrophizing, and because of this, I was concerned about other people’s judgements and keeping up with others academically.  
 
A coping technique which I applied to minimise the stress and develop resilience was mindfulness techniques to prevent myself being overwhelmed by irrational thoughts by acknowledging the thoughts and moving on from them. Mindfulness involves grounding oneself in the present moment whilst acknowledging and accepting passing thoughts (Huang, et al, 2015). 

My mindfulness exercises involved setting aside twenty minutes each morning leading up to beginning the initial police training and during training to ground myself in the present moment by paying attention to my present environment through my senses. Specifically, what I could touch, smell, sound, taste and see around me at that present time. Additionally, I completed breathing mediation where I focus on my breaths and practiced deep breathing by holding my breath for ten seconds before exhaling. It is widely accepted within the literature that engaging in mindfulness techniques reduces stress and improves wellbeing. A study conducted by the College of Policing demonstrated that among police staff across five forces in England and Wales, the group which utilised the Mindfit Cop and Headspace mindfulness applications reported improved wellbeing, resilience and work performance (Fitzhugh et al, 2019). 

Another stressor which I experienced during the initial six months of the Police Learning and Development Programme was anxiety and worry leading up to the examinations. The learning programme encompassed a great deal of legislation and theory to prepare us to become effective Police Constables. However, the volume of the information, which was required to be understood and retained for the exam, was demanding and resulted in an increased feeling of stress. 

In order to minimise the stress associated with revision and to build my resilience, I ensured that I exercised daily. My exercise plan consisted of a variety of forms of exercise including walking, running, and strength-based exercises. A large body of animal and human research has consistently found that exercise can reduce stress (Jackson, 2013). Individuals have reported feeling calmer following 20-30 minutes of aerobic exercise (Jackson, 2013). Specifically, research has shown that exercise reduces stress by altering the hormones in the body such as dopamine and serotonin, which affects emotions and behaviour. Moreover, exercise restricts the activation of the sympathetic nervous system to reduce the severity of psychiatric disorders such as depression (Greenwood and Fleshner, 2011).  

Undertaking exercise also encouraged me to take regular breaks from revision, which has been found to be more effective in learning and retention. Specifically, Carey (2014) noted significant correlations between activity in the hippocampus, a system in the brain, which is associated with retaining memories, and cortical regions whilst taking a break from revision (Tambini, Ketz and Davachi, 2010).

Both exercise and mindfulness were effective coping strategies in reducing stress and developing resilience. Exercise and mindfulness are similar as they are both grounding techniques, which aims to focus attention on the present moment and reduce feelings of worry about the past or the future. Despite being a relatively effective strategy, I found mindfulness exercises challenging to achieve due to the difficulty in shifting away distracting thoughts whilst attempting to focus the mind. Despite this, with practice and dedication, mindfulness has the potential to be a very effective tool in reducing stress and developing resilience as highlighted within the literature (Chin, Raye and Creswell, 2019).

For me, the most useful coping mechanism was exercising as it is had various benefits together with reducing stress such as being enjoyable for me and keeping my mind and body healthy. Similarly, research has shown that physical exercise was more effective in reducing perceived stress among workers during lunchbreaks when compared to mindfulness meditation (Diaz-Silveira et al, 2020). Despite this, for me to utilise exercise as an effective coping strategy to develop resilience and minimise stress, it was essential that I also understood the barriers to exercise to ensure I maintained a consistent exercise routine. Barriers can include a lack of time, motivation, and sleep (Herazo-Beltrán et al, 2017). However, by ensuring that I maintained a healthy sleep pattern and by creating an exercise plan to remain accountable by setting small goals such as running ten kilometres by the end of week four, I was able to overcome the barriers and maintain a routine.

In conclusion, whilst reflecting upon my time in initial police training, I have learnt that beginning a new job, particularly one that requires a great deal of responsibility and accountability, comes with many stressors. I have identified that a small amount of stress is helpful, however if left unmanaged by a lack of resilience, stress can be extremely harmful. Additionally, following reflecting on my experience, I have recognised that the stress I experienced during my learning was beneficial in motivating me to do well in my examinations, which would not have been possible to manage without having utilised my coping strategies. I also learnt that there are various coping mechanisms to reduce stress and build resilience, however for me, exercising daily, regardless of what form of exercise, was the most effective. If I were to face a similar situation in the future, I would also focus on eating a health and balanced diet, which I believe would complement my exercise routine. It is widely accepted in the literature that foods such as fatty fish and ingredients high in antioxidants such as blueberries play a key role in keeping the brain healthy and improving processes such as memory and concentration (Jennings, 2021). This knowledge, coupled with recognising how effective exercise is in coping will enable me to minimise stress in the future and develop resilience in order to dedicate myself to my role as a Police Constable.

Word Count- 1511
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically assess a policing incident involving conflict in which I played a significant role with both the offender and victim. The incident I will be assessing is a domestic related incident between a male and a female. Domestic abuse incidents are continuing to rise each year, with 1,459,663 domestic abuse-related incidents and crimes recorded in England and Wales in the year ending March 2021. This is a 6% increase from the previous year (ONS, 2021). During this essay, I will detail my management of the conflict, paying particular attention to my use of communication skills and reflect upon their effectiveness. Additionally, I will describe the decision-making process I utilised to determine whether the use of force was necessary in the incident whilst also referring to Betari’s Box (College of Policing, 2014) to understand the causes of conflict and how I tailored my approach accordingly. Lastly, I will reflect upon the incident utilising Gibbs’ Model of Reflection (1988) and incorporate any learning points into a development plan. 

The incident began when officers received a call from the control room stating there was an emergency incident involving two intoxicated individuals, one male and one female, who were at the side of a main road arguing. The reporting person stated to the control room that the male is dragging the female across the floor and is kicking her. Due to the priority grading of the incident, myself and my tutor immediately proceeded to the location. Enroute to the location, I aimed to gather as much information and intelligence as possible regarding both parties involved along with any background information on the individuals. Unfortunately, as parties involved were unknown to the reporting person who was also a witness, I was unable to conduct person checks, which would have allowed me to determine whether the parties are known to each other, and if so, whether there were any previous instances of violence between the two, along with any warning markers. 

Upon attendance at the location, we activated our body worn cameras in order to gather best evidence as per force policy (College of Policing, 2016). We could also see that the male and female were having a verbal altercation. The female was crying hysterically, and the male was standing over her. Upon approaching the parties, I continued to utilise the National Decision Model (NDM) (College of Policing, 2013) to gather as much information and intelligence as possible, however my primary focus was now assessing the threat and risk to all parties and to myself and my colleague to develop a working strategy. In order to protect both parties from any injury or further harm, we instantly aimed to separate both parties. However, I kept an open mind and aimed to take accounts from both parties including the witnesses to make an impartial decision based upon the evidence and to avoid gender-stereotyping which is common in domestic related incidents (Bates et al, 2019).

Whilst we approached both parties, the male began to shout in an angry manner, “why are you here” towards my colleague and myself. I explained to the male that there has been a report of a disturbance and in a calm, but firm manner, I asked if he would go to the police van to speak with my colleague whilst I spoke with the female to determine what has happened. I spoke to the male in this manner to attempt to deescalate the situation as remaining calm and utilising effective verbal skills has been shown to reduce violence and aggression (Dryer-Beers, Braddock and Wire, 2020). With a sigh, the male did as I asked. I was also aware of impact factors such as the large build of the male and that he was intoxicated.

I then aimed to ensure that the female was safe and well, as I could see blood on her trousers and a clump of her hair on the pavement. However, this proved difficult as the she was crying hysterically. I firstly introduced myself and asked what her name was in order to begin to build a rapport. Research shows that building a rapport can result in an increased amount of information being shared with the police and obtaining accurate information (College of Policing, 2020). I also placed myself at the victim’s level by kneeling to avoid standing over her, which could potentially make her feel intimidated. Adopting open body language demonstrates an empathetic response, which has been widely associated with an increased participation in police investigations (Woods, 2000). The female gave me her name and I utilised open questions such as “tell me what has happened”. I utilised this style of questioning as research has shown that open-ended questions elicit the most information (Milne and Bull, 2003) which is highlighted by open-ended questions being a key part of the PEACE model, a model followed during investigative interviewing (College of Policing, 2013).

The female stated that the male was her partner and they both had been out drinking alcohol. She further explained that things had not been good in the relationship for a long time. At this stage, her tone altered, she became defensive and began shouting and questioning why I was asking her these questions and began digressing from the subject. I explained in a calm and reassuring manner that I was here to help her and that she was safe. This approach is deemed helpful in finding out what a victim knows about an incident and calming any anxiety and worries they may have (College of Policing 2013). At this stage I utilised closed questions such as “Have you been physically assaulted?” which allowed me to gain more control and direct the female into answering questions which were important to the investigation and the outcome of the incident (College of Policing, 2013). The female became calmer and went on to explain that herself and her partner had a verbal argument which resulted in him dragging her along the floor. I ensured that the female knew I was actively listening throughout by effectively utilising non-verbal communications by nodding and maintaining eye contact, which demonstrates concern and allows victims to express their emotions whilst not feeling judged (Snyder, 2012, p.126). This way of interacting with the victim was extremely beneficial and resulted in her explaining that this was not the first time the male had assaulted her. I thanked the female for being open with me and stated that we will ensure that the male is dealt with appropriately. The female was happy to provide me with her details and consented to a Public Protection Notification to be shared with other agencies to inform them of the incident so she can receive the correct support. I also conducted a person’s check which showed that the female was a Domestic Violence Victim at the hands of the same male. 

I also spoke with the witness to gather as much information as possible. The witness reiterated the victims account by confirming that the male had assaulted the female. I also noted a CCTV camera opposite where we were stood which could provide evidence.

I then approached my colleague who explained that the male had admitted to assaulting the female and stated it was due to his intoxication which was captured on his body worn camera footage. Due to the threat, risk and harm that I believed the male posed on the female, I arrested him on suspicion of domestic related common assault (s.39, Criminal Justice Act, 1988) and explained the grounds of his arrest in a simple language avoiding police jargon in order to adhere with the Human Rights Act (1998). Moreover, whilst adhering to the Police Codes of Practice (Ministry of Defence, 2017), I explained that the necessity for his arrest was to protect a vulnerable individual from harm and to allow a prompt and effective investigation. At the time of the incident and upon reflection, I believe this was a necessary response despite taking away his liberty as defined in Article 5 of the Human Rights Act (1998), positive action must be taken to make the victim safe and a policy of ‘preferred arrest’ within domestic violence cases as stated by the Home Office and HM Inspectorate of Constabulary (Vigurs, Wire, Myhill, and Gough, 2016). 

The male became aggressive and began shouting at myself stating “I’m going to kick off if you put me in that van”. He then began kicking out his legs. Due to the probability of risk of harm and the severity of violence used within the allegation and the escalation of aggression I could see in front of me, I considered my powers and decided to handcuff the male to the rear as per Section 117 of the Police and Criminal Evidence Act (1984). I explained to the male throughout why I was doing this. I then double locked the handcuffs and ensured they weren’t too tight. I attempted to calm the male and asked for his name. Whilst conversing with the male and attempting to reason with him, I was continuously utilising the NDM based on the threat risk and harm posed to myself, my colleague and the victim and witnesses. I listened to the male speaking, however remained assertive in order to take control of the situation as the offender’s behaviour appeared to be escalating. In order to demonstrate assertiveness, I remained calm and controlled my own emotions using a low and consistent voice and explained to the male what will happen next by explaining he will be able to give his side during his interview. I also explained that this would be done as soon as practicably possible to ensure his restrictions to his right to liberty was as minimal as possible (Human Rights Act, 1998). 

The benefits of being assertive in deescalating anger has been consistently evidenced in research and features within best practice in managing behaviour in various fields including policing (College of Policing, 2020) and nursing (Lowry, Lingard, and Martin, 2014). Throughout the conversation, I paid particular attention to how my attitude was being reflected in my behaviour and how this could affect how the male responded to me. I continued to remain calm which the male began to mirror by going to sit in the van of his own accord and providing me with his details. Upon reflecting on this I believe this change in attitude and de-escalation of anger was as a result of my ability to remain calm and assertive, an effect explained by Betari’s Box model (College of Policing, 2014). Despite the effectiveness and popularity of the model, the model is circular, which could result in the negative attitudes and behaviours of those we are interacting with having a negative effect on myself leading to an escalation of conflict (College of Policing, 2020). In order to prevent this from happening, I ensured I remained professional at all times. 

Following booking the male into custody, I reflected upon the incident with my tutor utilising Gibbs’ Model of Reflection (1988). The incident involved a male and female who were in a relationship together who had been out drinking alcohol. Information from a witness at the scene described a verbal and physical altercation between the parties where the male had dragged the female on the floor and proceeded to kick her. This information was corroborated by the female who also disclosed she was the victim to previous physical assaults by the male. The male became aggressive when spoken with and was later arrested following the information received and an assessment of the threat risk and harm posed by the male. Prior to attending the incident, I felt uneasy as my threat level was heightened due to the reported physical nature of the incident which I had not experienced yet within my role. I also felt ill-prepared due to having little information and intelligence on the persons such as their warning markers. One of my key aims was to gain further information and intelligence in terms of identifying the perpetrator and to safeguarding the victim. I believed it was important not to discriminate and stereotype who the victim was based on their gender and to be open and treat all parties with dignity and respect as per the College of Policing’s Equality and Diversity statement (2020). I was also continuously thinking that I must take positive action due to the domestic nature of the incident. 

Despite the sensitivity of the incident, I believe I was able to maintain my professionalism and had good emotional awareness and self-regulation which was important in helping the victim feel safe and building a rapport with the victim. I believe the time I took to build a rapport through utilising effective communication, both verbal and nonverbal, enabled the female to feel comfortable to disclose not only the abuse she had experienced in this incident but also in the past. This is particularly important due to the numerous barriers which affect women disclosing domestic abuse including fear and shame and the perpetrators physical presence and controlling behaviour (Heron, Eisma and Browne, 2021). 

However, at the time, I felt that arresting the male was the primary priority due to the threat risk and harm posed to the victim. Upon reflection, I believe it would have been beneficial to firstly explain in more detail to the male the process that will follow the arrest prior to arresting him such as that he will be taken to the custody suite where he will have his chance to give his side of the story in interview with a solicitor, and that he has a right for somebody to be informed of his arrest and also has the right to read the codes of practice in line with the Human Rights Act (1998). This might have calmed the situation as at the time he seemed angry due to not knowing what was happening. Despite this, due to the physical nature of the incident, arresting the male first and applying handcuffs was the safest option to safeguard the victim and myself and my colleague. Moreover, the above will have been explained to the male when he arrived at the custody suite.

I believe one of the key reasons the conflict was managed well, and no further harm was done to any person was firstly due to separating the parties as soon as we arrived. This allowed us to safeguard the victim and to obtain a full disclosure. I also believe that by being mindful of Betari’s Box (College of Policing, 2014) and how my attitude affected my behaviour which influenced both the female and the male’s attitude and behaviour allowed me to deescalate complex behaviours through utilising effective communication such as active listening and a low and consistent voice and minimise the threat risk and harm. 

In conclusion, I believe I maintained professionalism throughout the incident and managed the conflict well through utilising effective communication skills and adapting my communication to my audience. For instance, whilst speaking with the female I changed my body language by kneeling to her level and utilised a low tone. Despite being the alleged offender, I also utilised effective communication skills in order to build a rapport with the male. In order to better manage a conflict situation in the future, I would converse with the alleged perpetrator first as opposed to arresting him and then explaining the procedure. In retrospect, at the stage where I first approach the male prior to arresting him, he was presenting in a calm manner and the threat to the female and officers was low, therefore this would have been possible. Despite these changes, I would not have altered the outcome of the incident which was to arrest the alleged perpetrator. I was satisfied that I utilised the NDM in order to assess the information and threat risk and harm and took positive action based on this as per force policy. 

Word count: 2653













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will critically assess and reflect upon an incident of theft from a motor vehicle where I played a significant role with the victim as the officer in the case. I will detail how I supported the victim through the criminal justice system, referring to how my actions and decision-making adhered to the Code of Practice for Victims of Crime (Ministry of Justice, 2020). Moreover, I will reflect upon my role in the incident utilising Gibbs’ Model of Reflection (1988). Additionally, I will incorporate areas of development into a development plan.

The incident began when myself and my tutor received information from the control room that an alleged theft from a motor vehicle has taken place. Theft from a motor vehicle is defined as “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” (Theft Act 1968). Despite a general decrease in all vehicle-related thefts over the last decade (Office for National Statistic, 2021), the impact upon the victims can be life changing. According to the Office for National Statistics for England and Wales (2020), 77% of respondents were emotionally affected by the theft from within motor vehicle in the year ending March 2020. Moreover, the thefts are more likely to occur in an urban area (Office for National statistics, 2017) which is a prominent statistic as approximately 88% of residents in the area which the crime occurred live in an urban area (Swansea Council, 2021). 

The call taker provided us with the victim’s and the vehicle’s details, however they were not aware of what had been stolen. As the incident was not graded as an emergency, I firstly conducted person and vehicle checks on the information provided in order to gain as much prior information and intelligence as possible to inform my decision making in line with the National Decision Model (NDM) (College of Policing, 2014). No information of note was highlighted on the checks conducted. This critical analysis of all the information available to me allowed me to begin drawing on all the information and intelligence available to strategise and develop a working strategy prior to attending the scene. The ability to critically analyse all sources of information to provide the best public service is a key value of a police officer (College of Policing, 2022) which I believe I began doing immediately. 
A victim is defined as 
A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence; a close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence.
(Ministry of Justice, 2020, p.3)
A victim is often at the heart of the criminal justice system. Their cooperation in investigations and participation in court proceedings is key in bringing offenders to justice (Ministry of Justice, 2013). However, the negative effect of crime on a victim’s quality of life has been well-established in the literature. Specifically, findings have shown victims of crime suffer with a wide range of short and long-term effects such as a negative impact upon mental health, physical health, employment, and financial impacts (Dinisman and Moroz, 2017). Thus, it is essential that victims are fully supported throughout the criminal justice system, a notion which has been recognised by Government and their publication of the Victims Code (Ministry of Justice, 2013). 

Despite the call not being graded as an emergency, I aimed to speak with the victim as soon as possible to provide reassurance and to ensure the victim has the opportunity to have the full details of the crime recorded as soon as possible as per the Victims Code of Practice (Ministry of Justice, 2020). Upon arrival at the victim’s property, the female introduced herself as the reporting person and thanked us for attending. To begin building a rapport I introduced myself and my colleague and explained that my Body Worn camera was switched on and was recording visual and audio as per guidance (Home Office, 2007). Building a rapport during victim interviews has been found to reduce negative feelings and increasing information gathered by the police (University of Liverpool, 2020). Thus, I aimed to build a rapport to ensure the victim feels comfortable to provide me with as much information about the theft as possible.

In a calm and empathetic manner, I asked the female to explain what had happened. The approach utilised by responding officers towards victims and the effectiveness of the communication used is extremely important and has been linked to an increase in trust and cooperation and assists in minimising the distress associated with being a victim of crime (Office for Victims of Crime, n.d.) The female explained that she had parked her car on the street in front of her home a couple of days ago. However, upon returning to her car this morning, she had noticed that the contents of her backpack which she kept in her boot were sprawled across the pavement. She then noticed that her sunglasses, loose change, and her other backpack of clothing had been taken. There was also a half-drunk vodka bottle left on the footwell of the passenger side. The female confirmed that this bottle was not hers. The female appeared visibly upset and shaken. I advised the female to take her time and that we can take breaks if needed. I also encouraged her to continue if she feels comfortable. Providing encouragement and support is key in developing relationships and rapport and in turn the sharing of information (College of Policing, 2021).

The female continued and stated she doesn’t feel safe in her home as she feels as though people are out to get her which has exacerbated her anxiety disorder. I confirmed with the female that she felt well enough to speak with me which she stated she did. I reassured the female by offering her a referral to victim support who offer emotional support and guidance throughout the criminal justice process along with signposting to other specialist services (Victim Support, n.d.). The female agreed to this. I believe it was important to quickly provide the victim with potential support systems as they are often essential in assisting victims with managing stress and developing effective coping mechanisms (Hill, 2009). Moreover, the prevalence of seeking support by victims of crime is relatively low (Mcart, Smith and Sawyer, 2010).

I provided the female with the occurrence number and my details and explained that I would be the officer in the case. I then asked the female if she was happy to provide a victim statement. I explained that a statement is simply a detailed and accurate story of what has happened and what’s been taken. I stated that I will aim to obtain detailed information to provide the best evidence for a successful investigation. In order to dispel any anxieties that the female may have, I explained that I would be taking the statement and that I was happy to do this where she felt most comfortable. The female asked if the statement could be conducted now and, in her home, as she feels too anxious to attend the police station. I stated this would be no problem. I confirmed with the female that English was her native language and that she was able to confidently read and write in order to adhere to her right to be understood and the details of her crime to be recorded by police. Upon reflection, I believe I provided the victim with all the information in line with the victims right under the victim’s code of conduct (College of Policing, 2021) and ensured she felt as comfortable as possible.

I recognised that the female was feeling anxious therefore I encouraged the female to make herself comfortable and stated we could take a break at any stage. I believe making the victim feel at ease was extremely important as research highlights that victims who experience emotional distress including shock and depression, are less likely to be satisfied with police response (Posick and Singleton, 2014). Before beginning the statement, I asked the female whether she was happy to attend court if needed. To ensure the female fully understood what this entails, I explained that she would likely only need to attend court in the instance that a suspect is identified, and they plead not guilty to the offence. I further explained that if she feels intimidated or vulnerable, she can be considered by the courts for special measures which were introduced under the Youth Justice and Criminal Evidence Act (1999). The special measures available range from giving evidence in private, the use of screens, communication aids, the removal of wigs, or video recorded evidence (Ministry of Justice, 2011). I also explained that if she is asked to give evidence in court, she will be referred to the witness care unit (WCU) who will update on the progress of the case, and support with any practical and emotional concerns with attending court if so required. I further explained that the role of the support worker ensures that numerous rights under the victim’s code are met, including, to be provided with information about the trial and the victims role, updates on the outcome of the trial and the offender, the appeals process, information regarding expenses and property, and information regarding the complaints process (Ministry of Justice, 2021). The female stated this support would be a great help and upon reflection I believe that it reduced some of her anxieties. 

The female stated she was happy to attend court and provided an account of her movements and what had been taken from the car and their value for the statement. I read the statement back to her to ensure it was an accurate account of what had happened. Following taking the statement, I explained to the female that there is an option to complete a Victim Person Statement (VPS) which gives victims a voice in the criminal justice system the opportunity to explain how the crime has affected all aspects of their life (Ministry of Justice, 2013). I further explained that if an offender is found guilty, the VPS be read out by the judge and will be considered when sentencing the offender. The female declined to make a VPS at this stage. I stated that she could change her mind at any stage providing the case goes to trial. 

I also asked the female if she would consent to myself submitting a Public Protection Notice (PPN) which is required when officers have any concerns about vulnerable people and any safeguarding concerns (South Wales Police, 2021). I further explained that the PPN is sent to a risk assessor and if deemed appropriate, it will be shared with partner agencies such as mental health services who can offer support. The female consented to the above. I also provided the female with safeguarding and target hardening advice such as keeping the doors locked on her home and vehicle and explained that if she is in fear for her safety that alarms can be installed. The importance of receiving practical support such as that mentioned above has been highlighted within research conducted upon burglary victims as lacking (Victim support, 2005). I feel as though I provided the victim with a plethora or information and support which provided reassurance.

Additionally, I explained the process of the investigating going forward. I stated that house to house and CCTV enquiries would be conducted in the area to identify any suspects and/or witnesses. I explained that CSI would attend this afternoon to take swabs and fingerprints of the car and vodka bottle which would be sent for forensic examination. I explained that this could take some time, however I would keep her updated throughout. I asked the female whether she has any further queries or concerns to which she stated she didn’t. I believe I provided the victim with detailed information about the process moving forward in order to reduce any anxieties. Moreover, throughout my time with the victim, I ensured I clarified any abbreviations and refrained from using police jargon as victims of crime have the right to be able to understand (Ministry of Justice, 2021). Upon reflection, I believed I treated the female with dignity and respect adhering to policing competency being emotionally aware (College of Policing, 2016).

Following leaving the property, I documented the details in my electronic pocket notebook to ensure that the victims’ words were captured fully. I then conducted house to house enquiries. Unfortunately, none of the residents noted anything suspicious during the timeframe under question. I also noted that there were no CCTV cameras in the area. Due to the lack of lines of enquiries, the forensic opportunities appeared to be the primary line of enquiry. I remained open-minded and flexible in my approach to investigation the crime in line with competency and values framework (College of Policing, 2016).  

Upon returning to the police station, I completed a PPN highlighting my observations on what I believe the female is finding difficult and what support she might benefit from. I also completed a victim focus referral. 

Whilst waiting for the forensic report to return, I ensured I spoke with the victim once every set of shifts that I worked. Despite often not having any further updates to add, I believed it was important to maintain contact to provide reassurance to the victim as the literature shows that victims often feel let down by the criminal justice system and feel as if their voices are not heard (Ministry of Justice, 2021). Upon reflection, I feel as though I upheld integrity and professionalism and transparency by being open about the slow progress of the investigation due to waiting for forensics to return. 

Following some time, the forensic sample returned a match for an individual on the police system who had recently been committed to prison. I updated the victim immediately and explained that the suspect will be interviewed in prison for the offence. I reiterated that if she if required to attend court then she will be supported by the WCU. I also confirmed whether victim focus had been in contact to which she stated they had, and their support has been extremely beneficial. 

At this stage, I reflected upon the incident utilising Gibbs’ Model of Reflection (1988). The incident involved a report of theft from a motor vehicle. Forensic samples of a vodka bottle left at the scene linked a prisoner to the theft. I took an initial account and a statement from the victim who suffered with anxiety. Whilst I was with the victim, I felt responsible for ensuring she received the adequate support and information from myself. I was aware that victims can feel let down by the criminal justice system which can influence whether a victim will report crime (CPS, 2019). I believe I provided the victim with a great deal of support and information throughout the process. I believe I remained emotionally aware and built a rapport with the victim. However, upon reflection, I potentially provided too much information during the first meeting which might have overwhelmed the female. Alternatively, I could have arranged to call her at an appropriate date or time to provide further details. However, I aimed to provide the female with all the details regarding the crime and the process moving forward as per the Victims Code. Moreover, I could have tasked our local Police Community Support Officers to provide reassurance visits to the victim as my contact with the victim following obtaining the statement was over the telephone. 

In conclusion, I believe I supported the victim well throughout the investigation. I ensured that I built a rapport with the female and kept her informed of the next steps. Moreover, I adhered to the victim codes and all the victims’ rights were met either by myself or another service. However, in the future I would aim to be less focused on ticking boxes in terms of what the victim should be told, but instead do this at the victim’s pace. Despite these changes, I am happy that I upheld core policing competencies and values and ensured the victim was at the heart of the investigation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will discuss and reflect upon a policing incident where I utilised the National Decision Model (NDM) (College of Policing, 2013) and my discretion when responding to an incident involving possession of a class A controlled drug. Moreover, I will illustrate how I conducted the investigation and managed material in line with the Criminal Procedure and Investigations Act (1996) (CPIA). I will also utilise Driscoll’s Model of Reflection (Driscoll, 2007) in order to assist my reflection. Moreover, I will highlight how bias can impact upon decision-making process and how I prevented this by demonstrating policing principles. I will also incorporate any lessons learnt into an action plan.

Drug offences are a key concern for the police and communities as a whole. In the year 2020/2021, the police in England and Wales recorded 210,000 drug offences (UK Parliament, 2021). Moreover, there were 4,561 drug deaths recorded in 2020 in England and Wales, which has continued to rise year on year (UK Parliament, 2021). Thus, the detection, of persons involved in drug offences through conducting thorough investigations in line with the CPIA is crucial. 

The NDM is a model utilised by the police in order to assist with the decision-making process during the investigation process, but also in everyday situations. The NDM has six key elements, with the code of ethics being at the heart which should be adhered to by officers in all situations. The other elements are comprised of gathering information and intelligence, assessing threat, risk and harm to develop a working strategy, followed by considering powers and policies in order to identify options and contingencies. Finally, decision-makers are required to act and review what happened (College of Policing, 2013). The model enables officers to feel supported in their decision-making in all situations and enables decision-makers to provide a rationale of their decisions and actions.

An incident where I have utilised the NDM and my discretion began when myself and my tutor were conducting mobile patrols of known drug misuse hotspots. The utilisation of this local intelligence allowed us to conduct proactive patrols of the area which has been shown in the literature to reduce crime (Haskins, 2019). Upon turning down an alley known as a hotspot for drugs, we came across a young male on his own. I instantly began utilising the NDM and considering the intelligence that the area is a known drug misuse area. However, I ensured that I didn’t use this as the only grounds for the search.

As we were approaching the male, he turned his back and began walking away upon spotting the police vehicle. At this stage, I suspected that the male might have been suspicious due to his attempts to avoid the police. Therefore, I believed that it was important to speak with the male. I asked the male if everything was ok. The male had white powder underneath his nose and was attempting to avoid us. I asked the male if he had taken any controlled substances this evening. To my surprise, he openly stated that he had taken cocaine and began apologising profusely. Throughout the conversation I continued to dynamically assess the threat risk and harm posed by the male to myself and my colleague, the male and the general public which fed into my decision-making (College of Policing, 2013). I considered impact factors such as the male’s build, whether he was with anybody and the area that we were in. I was happy that we were the correct people to manage the situation as the male was of an average build, he was alone, he was being complaint and was not argumentative and there were numerous entry and exit points to the alley way. 

However, as a result of the male being a potential suspect of an offence and potentially having taken an illicit substance, I considered the powers and policies available to me to manage the situation. I made the decision to detain the male utilising a compliant handcuff procedure under section 117 of the Police and Criminal Evidence Act (1984) (PACE) for the purposes of a search under Section 23 of the Misuse of Drugs Act (1971). I was guided by the code of ethics and believed that the use of force used was proportionate, necessary, justified and legal in the circumstances (College of Policing, 2014). In order to communicate as effectively as possible, I explained why the male had been detained and followed the procedure utilised by the police in order to adhere to code A of PACE (1984) (College of Policing, 2016). I ensured that I fully explained my decision-making as effectively communicating encourages individuals to have a positive attitude (College of Policing, 2016). 

My tutor, who is a male, conducted the search in order to treat the male with as much dignity and respect as possible, adhering to the code of ethics (College of Policing, 2013). The male was found with a small bag of white powder in the right-hand side pocket of his jeans, which was believed to be cocaine. The male stated, “I’M REALLY SORRY THAT’S COCAINE”. At this stage, I began attempting to develop a working strategy and consider which powers I would utilise in order to deal with the offence. However, due to not knowing anything about the male or his background, I noted that I did not have enough information and intelligence at this stage in order to decide on the disposal of the offence. 

In order to gain this information, I asked the male for his name and date of birth and conducted a person check on the police system. The male had no previous offences and had a notifiable occupation. There were also no intelligence reports linked to the male. This was important to me as intelligence in the form of submitted reports or any warning markers listed on the person has been analysed for its reliability and relevance and allows us to prioritise resources and inform our working strategy on how we will manage an offender (National Crime Agency, n.d.). 

I then considered the options and contingencies available to me in managing the offender. One option would be to utilise my powers under Code G of PACE (1984) and arrest the male.  However, as noted in in Code G of PACE (1984), other less intrusive methods that meet the same objective should be considered (Gov.uk, n.d.). Thus, following having all the information and intelligence available to me, such that the male had no previous offences or warning markers, and taking into consideration the low level of threat risk and harm the male and the small about of drugs found and the compliant and apologetic nature of the male, I decided to utilise my discretion and deal with the male by means of a Community Resolution by means of his required attendance at a Drugs Education Course. This is a less intrusive method of dealing with first time offenders who have committed a low-level crime. Additionally, I utilised this disposal as it aims to rehabilitate and prevent reoffending by tackling the cause of the crime. Research demonstrates that the use of rehabilitative programmes as opposed to the criminal justice system significantly decreases the offenders reoffending rate (Abramovaite and Bandyopadhyay, n.d.). I believe this disposal was justified and proportionate to the offence. I also believe that if I dealt with the meal by method of arrest, this would result in him having a criminal record, and with having a notifiable job and good career prospects, the potential of losing his job could do more harm than good. 

In order to report the male for a community resolution disposal, I firstly cautioned the male. I then stated he was not under arrest and that he could leave at any time. Additionally, I asked whether he wanted legal advice which he declined. I then conducted a contemporaneous interview with the male in the police van. The opportunity to answer questions under caution was extremely important for the male to account for the cocaine. Moreover, as per the CPIA which regulates the recording, retaining and revealing of material in an investigation (Ministry of Justice, 2015), I believed that it was important to peruse all lines of enquiry and provide the male with ample opportunity to account for the controlled drugs in his possession. I asked questions such as “WHAT IS THIS WHITE POWDER WHICH YOU HAD ON YOUR PERSON?” to which the male responded “COCAINE”. I then asked what the male’s intention was with the cocaine which he stated “PERSONAL USE”. In accordance with the CPIA, I immediately recorded the contemporaneous interview on my electronic pocket notebook (EPNB), which I read back to the male. I then obtained his signature which confirmed the answers were a true and accurate account. 

Furthermore, the search of the male and the contemporaneous interview was captured on my Body Worn Video which was also uploaded to evidence.com, which is a robust system storing police evidence (Axon, n.d.). The CPIA also states that all information which has a bearing on an investigation should be retained (CPS, 2021). The EPNB entry and Body Worn Video footage of the interview is deemed as relevant and therefore will be retained and revealed to the prosecutor by adding them to the male’s case file which I completed once I returned to the station.

I believe discretion was a key factor within my decision-making. The use of discretion by a police officer involves the utilising our training, skills and knowledge in order to decide on a course of action (College of Policing, 2014). The ability to use discretion is important within modern day policing and as such is noted in the Code of Ethics (College of Policing, 2014).  However, officers must always remain accountable, when utilising discretion (College of Policing, 2016). Moreover, humans are inherently biased, which can negatively influence decision-making (Psychology Today, n.d.). There are numerous forms of cognitive biases which can influence decision-making. For instance, confirmation bias involves seeking out information which identifies with our beliefs and opinions (Cherry, 2021). Another bias which could have influenced my decision-making within the incident under discussion is The Anchoring Bias which involves paying too much attention to the first piece of information we hear (Cherry, 2021). For instance, when the male stated he had taken cocaine, this could have led me to presume that he had more on his person, or is a regular drug user, and instantly decide that he should be arrested without considering other less intrusive methods of managing the male. 

Despite this, I ensured I treated the male with fairness and respect and utilised the NDM which is a structured decision-making system which has been established in research as effective in reducing bias (Ross, 2015). I believe utilising the NDM allowed me to be impartial in managing the offender, adhering to the code of ethics, values and competencies expected of a police officer (College of Policing, 2016). Thus, I was confident in being objective and using my professional judgement and decision-making as I was able to consider the facts related to the situation such as the information and intelligence related to the male, rather than any unconscious judgements or opinions, which allowed me to feel supported in utilising my discretion and remain accountable. Additionally, I seeked the opinion of my tutor who has twenty years’ experience as a police officer, thus, I did not rely solely on my own judgements and opinions. Therefore, I believe I recognised that biases could affect decision-making, and managed these biases well. Moreover, the practice of reflection both during the incident and following the incident can aid in reducing any bias when faced with a similar situation in the future. 

Upon returning to the station, I reflected upon my how I managed the incident using Driscoll’s Model of Reflection (Driscoll, 2007).  Firstly, I considered the incident I attended. Through proactive patrols of a known drug hot stop, myself and my tutor came across a young male who appeared to be avoiding us. We then saw white powder around the male’s nose, and he admitted to using cocaine. This information provided us with grounds to search the male under the Misuse of Drugs Act (1971). Following a search of the male, a small amount of the class A controlled drug, cocaine was found on the male. I then conducted a person search on the male on the local police system NICHE and the Police National Computer which confirmed the male had never been in trouble with the police before. Due to the information and intelligence, along with a dynamic risk assessment I decided to deal with the offence via a less intrusive method of a Drugs Education programme.

I then analysed the incident and my actions. I believed I effectively utilised the NDM in my decision-making which also made me feel confident in my decisions knowing that I had considered all the facts.  I firstly utilised the intelligence available that the area is a known hot spot for drugs. I then gathered as much information and intelligence on the male such as whether he had any previous offences in order to guide my decision-making. I continued to conduct a risk assessment throughout the time I was with the male, by assessing the male’s demeanour and any other impact factors. I then considered my powers and policies and decided upon a less intrusive disposal due to all the above factors. However, upon reflection, I believe I should have conducted the person check prior to searching the male as he may have had warning markers such as violence against police which could have put myself and my tutor at risk. 
                                     
In conclusion, in the future, I would place a great emphasis on the threat risk and harm assessment. For instance, I would leave the vehicle and ensure my colleague was with me prior to asking a person whether they had committed a crime. Despite this, I believe I utilised my discretion appropriately and I would again come to the same conclusion and utilise a Community Resolution programme following considering all the facts.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
	
	
	

	Conducting interviews











	I will observe interviews conducted by more experienced officers in order to develop my skills.

I will also ask my supervisor if I can conduct more interviews as I believe practice is key to developing skills.

I would ensure that I am fully aware of my responsibility of as an officer in line with the Police and Criminal Evidence Act (1984)

I will reflect upon the interview following completion in order to identify strengths, weaknesses and areas of development 

	Other officers who are experienced in conducting interviews

My supervisor by allowing me to conduct more interviews 

Hub officers who regularly conduct interviews as part of their daily role
	Within the first three months of achieving independence status. This timeline is attainable as officers are regularly required to conduct interviews.  

	Stop search procedure





	Aim to conduct more stop searches in order to become more confident in using the GOWISELY acronym and the physical process of searching an individual


	Other officers on my team

The officer safety training department 

Custody Detention Officers who search individuals on a daily basis 
	Within the first six months of achieving independent status. 

The timeline for this area of development is longer as the majority of searches are conducted post arrest under section 32 of the Police and Criminal Evidence Act (1984). Thus, there may not be as much opportunity to practice, however I will seek out as much opportunities as possible and conduct proactive policing patrols in order to gain opportunities.

	Completing casefiles
	Understanding the different types of disclosure certificates when completing casefiles in order to determine what material is deemed disclosable 

Observing other officers in completing casefiles

Conduct my HUB attachment where completing casefiles are a regular occurrence
	Hub officers during my hub attachment

More experienced officers on my team

Feedback from my sergeant on the standard of my files

Utilise the standard naming conventions document 
	Within six months of achieving independent status which includes competing my hub attachment 

	Ensure all points to prove are covered within statement taking 
	Volunteer to take more statements in line with Police and Criminal Evidence Act (1984) principles for a range of scenarios
Seek out templates of statements as a guide 

Reflect on my statements with my colleagues or a supervisor to identify strengths, weakness and future learning

	Other officers on my team

PNLD website resource to ensure all points to prove are covered
	Within the first three months of achieving independence status. This timeline is attainable as officers are regularly required to take statements from members of the public.

	Identifying offences




	I will continue to utilise resource such as PNLD and pocket sergeant in order to be aware of offences and their points to prove

I will utilise my team members to assist in speaking through the incident to identify the offence


	Online resources such as PNLD and pocket sergeant

Team members

My supervisor 
	Within six months of achieving independent status
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