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This report aims to review the current Health and Safety records and practices within UWTSD Construction Limited (UCL), whilst identifying any bad practice that may have contributed to them being issued with four improvement and prohibition notices, before providing recommendations for improvement, for the company’s health and safety records. As the newly appointed Health and Safety intern, working alongside the UWTSD Health and Safety Manager, I’ll be reviewing the improvement and prohibition notices that were issued to UCL, before conducting further investigations into the behaviours and practices which led to the violations in question. I will be looking into the pieces of legislation that were violated and identify the root causes for each. I will report on both the short-term and long-term consequences of such notices being issued and the negative impact and consequences that these will have on the business. Following this, I will move on to review the company’s health and safety management practice records and strategies, along with any other relevant documentation that may help identify the reasons for the legislation breaches and failure to comply with all associated health and safety requirements. The report will be concluded with recommendations for continuation of existing good practices, along with additional recommendations for improved actions for UCL to follow, to improve their future health and safety performance.
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After reviewing the incidents that resulted in receiving improvement or prohibition notices, I have identified which pieces of legislation were violated and how, before discussing the impact that these violations will have had on the company. 

The first incident took place in March 2019 and resulted with a Prohibition Notice, due to workers being hit by falling objects. From reviewing the notes supplied for this incident, the company’s actions on site violated four pieces of legislation, as follows-

· CDM Regulations 2015
· Part 4, Point 19: ‘Stability of structures’, as someone was hit by a temporary structure that wasn’t suitably secured or installed
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Part II General, Points 4 and 6: ‘Suitability of work equipment’ and ‘Inspection’ for not erecting temporary structures correctly and for such dangerous use of equipment, not being identified during inspection
· Work at Height Regulations 2005
· Point 10 and 12: ‘Falling objects’ and ‘Inspection of work equipment’ for not using equipment correctly or safely, resulting in injury to workers from falling objects, on two separate occasions


The second incident took place in January 2020 and resulted with a Prohibition notice, due to incidents of scaffolding collapse on site. From reviewing the notes supplied for this incident, the company’s actions on site violated four pieces of legislation, as follows-

· CDM Regulations 2015
Part 4, Point 19: ‘Stability of structures’, for not ensuring the stability of temporary structure and not preventing danger to workers 
· Management of Health and Safety at work Regulations 1999
· Points 8, 13 and 14: ‘Procedures for serious and imminent dangers and for danger areas’, ‘Capabilities and training’ and ‘Employee’s duties’, for failing to provide a safe working environment for employees and passers-by, for not reporting incidents that caused serious injury and for not providing suitable training to employees on safe use of equipment
· RIDDOR Regulations 2013
· ‘Deaths and injuries caused by workplace accidents’, ‘Specified injuries to workers’ and ‘Dangerous occurrences’, for poor training of safe use of equipment, resulting in a dangerous work environment and  injury


The third incident took place in July 2020 and resulted with an Improvement notice, due to incidents during demolition work on site. From reviewing the notes supplied for this incident, the company’s actions on site violated four pieces of legislation, as follows-

· Construction (Design and Management) Regulations 2015
· Part 4, Point 17, 18 and 20: ‘Safe places of construction work’, ‘Good order and site security’ and ‘Demolition and dismantling’ for not protecting employees working on a dangerous demolition site
· Management of Health and Safety at work Regulations 1999
· Point 5:’ Health and Safety arrangements’, for poor planning, leaving workers exposed to dangerous working conditions
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Part II General, Point 4: ‘Suitability of work equipment’, for not providing suitable equipment or PPE for employees to work safely

The fourth incident took place in May 2021 and resulted with an Improvement notice, due to incidents working on contaminated ground. From reviewing the notes supplied for this incident, the company’s actions on site violated four pieces of legislation, as follows-

· Construction (Design and Management) Regulations 2015
· Part 4, Point 17: ‘Safe Places of Construction Work’ for not completing suitable investigation of site and its history, to ensure it was safe for workers to attend
· Control of Substances Hazardous to Health Regulations (COSHH) 2002
· Point 6: ‘Assessment of the risk to health created by work involving substances hazardous to health’ and ‘Prevention or control of exposure to substances hazardous to health’, also-
· Management of Health and Safety at Work Regulations 1999
· Point 3: ‘Risk Assessment’ for failing to conduct good quality risk assessments of site, and exposing employees to hazardous substances and ground conditions

From the four prohibition and improvement notices that were served to UCL, the breakdown shown above, shows that a total of 36 pieces of legislation were violated. Some were violated repeatedly, suggesting that there was also no adequate research or learnings made from previous notices, despite two of the four notices being prohibition notices, meaning there were imminent threats of death or injury.

The first consequence of such violations is the possibility of an employee or member of the public being severely injured, or worse, killed. Severe health and safety breaches can also lead to employees being taken to court and convicted of criminal offences. According to HSE, if a company, managing director or employee is convicted, the court can force them to pay compensation, accordingly. The court can charge a maximum of £5000 per offence, however, in solemn proceedings, the compensation which may be fined, could be unlimited. Penalties (HSE, 2022). There are other costs to also consider, such as Employer Liability fines (up to £2,500 per offence), potential legal fees, appeals fees (if pursued) and loss of business through disruption to works when incidents occur, not to mention damage to the brand’s reputation, costing potential future work opportunities. There is also the possibility of imprisonment, community orders and disqualification orders.

The following construction companies were fined the stated amounts, for similar offences to UCL, in the last twelve months. This should further highlight the importance of being compliant on site, and the potential financial consequences of continuing to violate health and safety standards (HSE, 2022)-

· AJM Services LTD- £51,000
· Lorne Stewart PLC- £750,000
· P G Mechanical Services LTD- £184,800
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After reviewing the company’s health and safety management practice records, I’ve identified several reasons that have contributed towards poor health and safety standards. The first being that UCL had no official ‘competent person’ appointed to take ownership and control of the health and safety practices, within the business. As there was no one specifically responsible for health and safety, there was no one available to recognise any potential hazards or for putting suitable measures in place to protect workers and others from accident or injury. The same mistakes were made, repeatedly, for the same violations, because no one reviewed the health and safety practices, that led to the previous improvement or prohibition notices, each time.  If there was no one within the business that was considered ‘competent’, the business should have employed someone with the appropriate skills and experience, externally. Because no one was taking control of this, the workers didn’t receive any adequate information or communication about health and safety, that would have been critical to them, within their roles. As a result, they have been unable to identify potential risks or hazards and have not been equipped to put suitable controls in place to help manage many types of risks, through lack of sufficient training and knowledge. 

UCL does have a Health and Safety Policy that I was able to read, which meets the mandatory requirement, however this policy had not been updated or checked recently, making it not fit for purpose. In the policy that exists, there were no named individuals who were responsible for specific roles or responsibilities, as is required and many of UCL’s current employees were unaware of this policy or how to find it. This suggests that they wouldn’t know what policies are in place, what to do in specific situations, or who to contact if they needed assistance with anything related to health and safety. UCL has also completed a risk assessment recently, however some very important hazards were not identified or included in it. UCL employees regularly work from height and use scaffolding to assist them with this, however there was no mention of how to correctly or safely use it. There was some knowledge from many workers on how to erect scaffolding, but no additional guidance, in writing, explaining how to safely use it or identify any of the potential hazards associated with its use. This is further confirmed by the company being served a prohibition notice for failure to use scaffolding appropriately, already.

Pearl Services UK Ltd are listed on the Public Register of Convictions (Case no- 4680406) and were fined £16,000 for a similar offence, in 2020. They failed to complete their risk assessment and method statements to a suitable standard, resulting in an injury taking place on site, where an employee lost sight in one eye. The case notes explain that failure to identify potential hazards and poor communication, due to there being insufficient planning, training and documentation, were the reasons for this incident. (HSE, 2020)
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To conclude, I have detailed several recommendations for improvement of health and safety standards within UCL. The key issue that contributed towards so many of the health and safety violations, was that there was no competent person assigned to support with the topic of health and safety. There is now an appointed Health and Safety Manager and I, employed to improve all aspects of health and safety on site. I would recommend that there always be at least two people (or more), trained and named as the competent person(s) for UCL. By ensuring there is always more than one person who understands the health and safety requirements and standards, this will suitably protect the business in future, if any appointed competent person leaves the business, for any reason. 

Despite there not being suitable documentation in place, in the form of risks assessments, company health and safety policy and health and safety training documents, I did see that regular ‘Toolbox talks’ were being conducted and documented. Unfortunately, as the quality of previous training and documentation wasn’t of a suitable enough standard, the content of the ‘Toolbox talks’ wasn’t enough to make them useful, leaving the company, its workers and others open to health and safety failures or regular near misses. I recommend that after the company appoint any other competent persons, they review and update their Company Health and Safety Policy and complete a new and up to date risk assessment, before deciding how to share these documents and findings to all other employees, in the form of suitable training. I would recommend that the appointed persons select annual review dates for said documents, to ensure that they always remain up to date, with the aim of better educating all workers about health and safety and identifying and controlling hazards. 

The daily ‘Toolbox Talks’ should continue, daily, with the site manager, or person in charge of each shift, highlighting any specific topics important for discussion, in writing. This will enable the same message to be communicated to all employees, who may be working varying shifts, throughout the day. Details from previous prohibition and improvement notices should also be shared with workers, where appropriate, help further educate and improve their ability to identify similar hazards in the future. Finally, a training and skills matrix should be created for each role within UCL, detailing what mandatory health and safety training each employee should complete. Once completed, these should be stored in the employee’s personnel file and kept up to date when training is renewed, or if the employee changes their role and needs to complete new or additional training to fulfil it. All new employees should undertake the training that is required for their role, prior to their first shift on site.
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· Have at least two assigned competent people, always
· Update UCL’s Health and Safety Policy
· Complete a new and detailed Risk Assessment, designed to assist its readers
· Create training and skills matrix detailing specific health and safety training required for each role, before completing with all employees and storing in their personnel files
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