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Overview of the key components of the

presentation (Introduction)

Through this presentation,
the communication
problem of Flight Foods
Ltd will be shared.

Proper suggestions will be
given to the company to
reduce these barriers in the
near future.

Through this presentation, the communication problem of Flight Food Ltd will be
shared. An overview of the key problem that the company is facing will be discussed
in the matter. This study will discuss the present problem of the case study. Different
theory examples will be given to continue the presentation of the barriers through this
theory. The student will give some suggestions through this presentation about the
effectiveness of reducing these barriers.




Explanation of the k¢
barriers presented in the case
study

L barri S
AHgRES et Language barriers in the workplace create
misunderstandings about the working

agenda (Salih, 2024).

Flight Foods Ltd is facing these barriers as

their employees are from different cultural
groups, and they do not understand the
manager’s English words quite well.

Language barriers often create effective communication problems within the
workplace. In the diverse interconnected world, language barriers can create obstacles
in idea sharing as well as cause problems in setting an emotional connection between
employees. In many cases, cultural nuances present these kinds of barriers in the
institutional dynamics. In the workplace, language barriers create challenges due to a
lack of clarity. Misinterpretation as well as ambiguity in communication often lead to
strained interaction through impaired conflict resolution (Salih, 2024).
Communication breakdown in the workplace happens because of language barriers,
which hampers organisational success in the globalised world. In this study, the
presented company, Flight Foods Ltd, face some language barriers for
communication. From their floor manager interview, it is found that this medium-
sized company has 40 staff who are immigrants and belong to five distinct cultural
groups. They mostly speak in their own language with limited understanding of the
English language. So when their manager tries to explain to them something they do
not understand manager’s view. Managers have tried to connect them through written
communication. But for their language difficulty, they have not fully understood the
manager's work, which has created language barriers in the company.



Flight Foods Ltd serve ready meals to the airline companies. Though they have a large
storage space within the company, the old, noisy machine makes their food
preparation journey difficult. Ageing food processing equipment can often cause
several damage, increasing the risk to the food manufacturer. This type of equipment
usage can decrease the productivity level of the workplace. Flight Foods has recently
faced criticism from its customers about unprocessed food. Using old and noisy
machinery is damaging their reputation day by day. An important food hygiene-
related standard cannot be maintained by the company for using backdated equipment
for this purpose (Premierforrester, 2025).



Lower food standards
create customer trust
issues  within  the
company (Liguori et
al. 2022).

Flight Foods has also

received  complaints
about its food safety
standards from its loyal
airline customer base,

Flight Foods as a company is trying to extend its market size in several ways, but in
reality, the case study has discussed that the company is losing its reputation instead
of gaining. Airlines in which it serve food have made complaints about their poor food
standards.Their staff reflects a bad attitude in customer handling. Most of their food is
undercooked, and they are serving non-veg dishes to veg customers. Food safety
concerns always get high priority in a company’s business (Liguori ef al. 2022). It
can increase food-borne disease among customers. Flight Foods’ less importance on
food safety standards has created consumer trust-related barriers for their business.



Evaluation of Barriers
using Theoretical
Models

Semantic noise in Flight Foods Ltd is » » * » »
because the employees do not understand @ M1 ®
instructions using English (Syahputra and Noise

Kholil, 2024).

< FEEDBACK <

Flight Foods Ltd. has very high noises that

SHANNON-WEAVER'S MoDEL oOF COMMUNICATION
render all messages unclear (Syahputra

and Kholil, 2024).

Language Barriers

The Flight Food Ltd.'s language barrier could be examined using the assistance of the
Shannon and Weaver Communication model, which puts to the fore the influence of
noise that disrupts the process of message transmission. The multi-cultural employees
of Flight Foods Ltd. find it hard to deal with English, and thus they bring about a
semantic noise that is a distortion of what the manager says. Managers fail to decipher
all their messages to the staff, thus resulting in misunderstandings and unfinished
duties. Written instructions are not effective since the employees cannot translate the
meaning in the appropriate way (Syahputra and Kholil, 2024).



Evaluation of Barriers using Theoretical
Models

» There is a lack of common
experience amongst the managers
and the multicultural employees of
Flight Foods Ltd (Elkins et al
2012).

» The Flight Foods Ltd. has, at times,
some misunderstandings due to the
ineffectiveness of the feedback

mechanisms (Elkins et al. 2012).

Communication and Cultural Barriers

The communication challenges of Flight Foods Ltd, where the managers and
immigrant employees lack a common area of experience, can be understood through
an interactive Model developed by Schramm. The lack of understanding of
managerial messages hinders the feedback loop of the organisation because of the
differences among employees with respect to culture and language. This causes a lack
of two-way communication at Flight Foods Ltd. because workers do not easily clarify
doubts and provide meaningful responses. The misunderstandings, therefore, lie
between shifts (Elkins et al. 2012).



Evaluation of Barriers
using Theoretical
| Models

| MessageHChannel | Reoeiver|

‘ \ Flight Foods Ltd. has noisy machines,

which cause problems in communication

channels during work (Elkins et al. 2012).

The poverty of the channels used in Flight

Foods Ltd. causes delays in the production

process and errors (Elkins ef al. 2012).

Operational Barriers

The SMCR Model developed by Berlo could be utilised during the evaluation of the
operational barriers that affect communication within Flight Foods Ltd, namely the
way in which the old equipment has affected the communication channel (Berlo's,
2024). The machines used by Flight Food Ltd. are aged such that they create physical
noise that the workers cannot hear managerial instructions properly. This
compromises the communication channel and flow of messages within the place of
production. The model developed by Berlo emphasises the fact that communication is
not possible in the problem when the channel and message decoding are inefficient
(Elkins et al. 2012).



Evaluation of Barriers
using Theoretical
Models

» Flight Foods Ltd is affected by
semantic noise, which causes
incorrect  preparation of food
(Syahputra and Kholil, 2024).

» The underperformance of decoding
peculiar at Flight Foods Ltd. is one
of the key aspects of the complaints
raised by the customers (Syahputra
and Kholil, 2024).

Poor Food Standards and Service

The quality of food and customer service in Flight Foods Ltd. can be analysed with
the help of Shannon and Weaver because it helps to understand why the quality and
customer service of this company declined. In Flight Foods Ltd, the employees are
prone to misinterpret the instructions on hygiene, recipes, and dietary supplies, which
creates semantic noise that disrupts food preparation. The Bering model contributes to
the aggravation of these issues in weak decoding ability and low communication
competence of employees. This is the reason why Flight Foods Ltd. offers
undercooked food, orders, and poor delivery of services (Syahputra and Kholil,
2024).



Suggestions to reduce the barriers and increase operational
efficiency and quality

Resolving language barriers

e There are various effective strategies or methods
which can be analysed by Flight Foods Ltd. to
choose the suitable and effective one. 0

e Recruiting efficient employees and using short
terms and clear language can help in resolving

language barriers (Al-Tarawneh and Al-Badawi,

2025).

The major challenges of this business are the language barrier, communication gap, a
lack of training, poor food standards, cultural differences, operational barriers etc. The
project manager of the company requires carrying the responsibility of guiding
employees with simple and short terms to guide or direct them. This way, employees
can understand their assigned tasks to execute efficiently. Employees can also be
provided with language training to communicate with a common language in the
workplace (Al-Tarawneh and Al-Badawi, 2025).
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Resolving communication gap

e [t is essential to improve interaction among employees of an organisation to develop
collaboration and teamwork.
e Communication gap can be mitigated by building a positive and flexible relationship

among the team members (Lande ez al. 2025).

The employees in Flight Foods Ltd. can be supported and encouraged to conduct open
communication for open discussion and share ideas. Building strong and positive
relationships with each other can help eliminate the communication gap. Active
listening should be promoted along with the exclusion of interruption during any
speech. This organisation can utilise effective tools, software, devices, social media
channels etc. to keep all the members updated (Lande et al. 2025).
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A lack of skilled and efficient employees

e [t is found that the chosen organisation, Flight

Foods Ltd., is facing a severe challenge in
growing in the market due to a lack of skilled
and efficient employees.

e [t is important to provide suitable and effective

training programs to individual employées to

improve their skills and abilities (Rodriguez
| and Walters, 2017).

The leaders or managers of Flight Foods Ltd. are required to provide suitable and
effective training programs to individual employees to improve their abilities and
develop their weak areas. Also, it is important to recognise the weak areas and the
lacking skills of the employees to eliminate them. Training programs can help
employees to increase their operational pace and enhance their service quality by
gaining practical expertise. This way, employee performance can be developed
(Rodriguez and Walters, 2017).
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Implementing advanced technologies and modern

equipment

e Flight Foods Ltd. is going through certain challenges in operating in
the global market, which is affecting its growth.
e [t is important to drive technological transformation to bring

advancement in products and services to satisfy customers.

The implementation and utilisation of advanced technologies can help in reducing
manual errors in producing food orders and maintaining packaging quality. In
addition, advanced technologies can help in increasing operational pace by generating
bulk orders within a lower timeline to serve more customers. Modern tools or
equipment can help in reducing noise, which can help in promoting active listening
and open interaction. All these can play a pivotal role in enhancing customer
experience by meeting their expectations and achieving satisfaction. Technologies can
help in increasing the performance quality of employees (Ismail et al. 2024).
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Maintaining food standards and improving service

quality

e The major issue of Flight Foods Ltd. is
reducing food quality and poor customer
service, which causes customer
dissatisfaction.

e This chosen business requires emphasising its
food quality and customer service and
performing according to customer demands
and preferences (Kiihl et al. 2020).

Flight Foods Ltd. should focus on the service quality to drive customer satisfaction by
improving its experience. Effective and high-quality services can help in keeping
customers engaged. This can help in turning customers into loyal customers. This
organisation can utilise artificial intelligence (AI) to gather a wide range of real-life
customer data to analyse their behaviours. This can help in identifying their demands
and choices. This way, employees can perform accordingly to meet the expectations.
Improving the food quality can help in increasing customer trust and loyalty (Kiihl ef
al. 2020). All these can help in improving service quality. Flight Foods Ltd. can use
software to take orders to reduce errors like serving non-vegetarian food to
vegetarians and vice versa. This can help in improving service quality by reducing
manual errors.
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Resolving cultural differences

e C(Cultural differences can cause
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communication gap and create conflicts
among employees due to a lack of
understanding.

Flight Foods Ltd. can resolve the cultural
gap in the workplace by fostering a
positive and flexible work culture (Szydto
etal. 2023).

The chosen business is required to foster a positive and flexible work culture. This can
help in supporting and promoting an inclusive work environment to provide equal
treatment and value to individual employees. This way, employees can be motivated
and encouraged to execute all the organisational operations in an organised and
efficient manner with dedication and increased interest levels. Showing respect to all
the individual cultures of the employees can help in resolving cultural differences.
This can restrain employees from harming the beliefs of others. Recruiting diverse
employees can help in eliminating this issue (Szydto ef al. 2023).
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Conclusion

e This study has focused on the important
factors to improve organisational operational
quality and efficiency of Flight Foods Ltd.

e This study has elaborated on the different
challenges which are affecting the operations

of the selected company.

This assessment has discussed important factors of the selected company, Flight
Foods Ltd. All the current challenges or difficulties for the company to grow in the
global market have been demonstrated. In addition, various suitable and effective
strategies have been provided to resolve or eliminate the challenges.
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