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[bookmark: _Toc6935766]Introduction
Communication is an important skill that has to be adopted and developed by employers. It is the channel through which information is publish to various sectors of the organization. Apparently, every employer has to learn communication skills in order to be successful. Employers who invest in proper communication create a positive working environment that is appealing to the workforce. Good communication skills will empower the employer to design procedures and policies, which are then passed to the workers in a comprehensible and unambiguous manner (McIntosh, Luecke & Davis 2017). If the employer is not well skilled with the communication approaches, he might find himself at risk of being misunderstood by the staff members, a factor that is quite destructive to the company. Communication is an essential tool in any business that should be taught and developed at all levels of the organization using relevant theories because it enables employers and employees to collaborate and plan organizational activities in a structured way.
[bookmark: _Toc6935767]Communication Policy
An employer has the responsibility of making decisions that will determine the direction where the business heads. For instance, the business owner must guide junior workers on how they should deal with clients. In the event of any complain, it is the responsibility of an employer to inform the employees about the approach to be followed to maintain the professional business principles. The system of reporting problems should be clear and precise to avoid distortion of information. An employer has to establish the appropriate parameters according to which the projects should be designed. For instance, an employer has to determine the types of reports to be presented to the clients so that they can agree to collaborate in the project. If the employer cannot align and communicate the rules according to the policies, there will be many variations when compared with the employees’ expectations. Instead, the employer has to clearly articulate his expectations and read the body language of his workers in order to have his intentions understood.
[bookmark: _Toc6935768]Handling Problems
When employers have good communication skills, they are able to break up problems and neutralize them before they can cause destructive effects. The business owners with weak communication skills will instead fan the problems and convert them into real risk. Some problems can either be activated or created through unintended means as a result of poor communication. In most cases, people who occupy powerful positions are least expected to know about problems of their subordinates (Hoffman, Casnocha & Yeh 2014). Employers must keep a communication process with new staff of the organization to hear about the existing problems and also have to be attentive and careful about their behavior while communicating. Employees may give different interpretations to the body language of their employers. Innocent body language could send a wrong signal to the workers leading to information distortions (Keeler & Shaw 2018). For example, an employer might be reported to work with a distracted and angry mood depicted on his face. In this case, the staff will interpret this behavior that the business might not have met the targets or profitability levels could have reduced significantly. However, the facial expression could just have been influenced by the personal issues that the employer might have witnessed at home.


[bookmark: _Toc6935769]Dealing with Sensitive Information
One of the roles of an employer is to receive and address sensitive information. Information concerning the files for employees, successes and matters about the business are considered the sensitive information that should always be deliver to the business owner. It is important to know how employers should treat this kind of information because they have to make a decision whether to respond to the comment about it (Bingham 2016). Some of this information should not be publicized. The employer must be selective of the individuals to share sensitive information because some people are not trustworthy. They may divert the intended message and use it against the business to lower the trust of other staff members.
[bookmark: _Toc6935770]How to Communicate with Each Party
An employer is the pillar of the organization because he provides all the necessary requirements for each party. The provision of the requisite items is facilitated through structured communication. Parties in an organization include management personnel at the top and the junior staff at the bottom. Clients are also important parties in the organization. The ability to sustain communication with these parties is crucial for an employer. In some circumstances, the employer has to determine whether a given party should be communicated to through the text message, email, calls or addressed in person during a meeting. Each communication channel has its values, the employer has to study the differences and choose the most appropriate way for each party (Frances Hesselbein Leadership Institute 2013). Bosses require to be sensitive and understand how their subordinates react to criticism. For example, some workers take criticism as a motivational factor while others are negatively affected. Therefore, an employer who uses wrong approaches on wrong parties will pass a distorted message, which could lead to the loss of customers as a result.
[bookmark: _Toc6935771]Effective Employer Communication at the Workplace
In the work environment, some workers enjoy a polite relationship with their bosses while others do not, owing to either personal or professional matters. Healthy workplace relationships are created through communication (Levi 2014). When employers do not articulate issues clearly, the work environment becomes unfriendly leading to poor performance of the staff. Employees have autonomy over their communication skills but at all times, the employer must give the ultimate direction since he is the latest main decision maker. 
Some features need to be adopted by employers in order to improve their performance at the workplace. The first thing is to be approachable. Many employers will interpret this aspect in their own ways but fundamental rules and policies have to be applied. For instance, business owners must take interest in their employees. The relationship does not have to go deep but workers are more likely to drop their fear if the leader shows that their presence is valued (Blanchard, Ripley & Parisi-Carew 2015). As an employer, one has to be reasonable in the manner they respond to junior employees when they approach the management with organizational problems. If the staff are censured or ignored, chances are that they will not make any other attempt to report a problem even when it may have negative effects on the company. 
Secondly, the improvement of employer communication at the workplace depends on the time dedicated to their employees. For instance, if the boss stays in the office with doors closed, employees may not be free to access him. This fact also means that the employer is not approachable. The business owner should provide a favorable atmosphere for interaction so that the subordinates can have time to ask questions (Kurtzberg 2014). Some organizational problems could be communicated casually in the daily meetings that are either planned or unplanned. Sometimes employers should share meals with the employees to create a lasting relationship. Team working sessions are also important since the employer will have free time to get to know each worker, which is a key motivational factor. Another point is for employers to admit that errors present an opportunity. In case an employee is not meeting expectations in terms of performance, it is a duty of the employer to correct them. The corrective measures should not degrade the workers but rather focus on their development (Aguilar 2016). For instance, the leader should approach the staff members by acknowledging their strengths or mentioning the areas where they have best.
[bookmark: _GoBack]Employers should not let their frustrations grow. If there is an issue to deal with, they should not suspend it for a long period of time. Some minor issues are often ignored but they may escalate to become the major concerns. Later on they explode resulting in the wrong management decisions that could have been avoided (Roudias 2015). Therefore, in case a sensitive matter emerges, employers should take some time to speak openly about it and find effective solutions. Basically, confusion tends to arise when, for example, one-week employers communicate about project expectations and goals, then in the following week they go silent (Bal, Kooij & Rousseau 2014). Therefore, creation of consistency in the communication circles will develop a routine for the employees to follow so that they make predictions of what they should do in terms of organizational duties.
[bookmark: _Toc6935772]Communication Theories in Organizations
Different theories that rule the employer-employee relationships have been arranged by the researchers. Business owners need to adopt such theories in order to facilitate a positive working environment. The first theory is called critical theory, which is built on the premise that conflicts arise as a natural condition in any establishment. Generally, organizational sectors compete for resources and influence while employees oppose managers (Cobley & Schulz 2013). Low level managers and junior employees regularly lose their motivation; senior management should assist the incentives. The role of communication in this theory is to check the development of problems between parties. This conflict should be resolved by encouraging the workforce towards achieving organizational goals. 
The second significant approach is the information theory that promote for the free flow of information with the least number of mistakes. The concept behind this theory is fixing the system in order to ensure that information is not altered along its transmission. Such measures should also be supported to promote accuracy of the messages. For instance, business owners hold recipients of the message to account more than they are concerned about the sender (Bingham 2016). The role of communication should be to guide individuals to obey rules and limit the cases of disharmony.
[bookmark: _Toc6935773]Conclusion
In conclusion, the aspect of communication and its theories have to be exposed to all company departments for the employees to learn its importance and the need to adopt it as a team in the chase of organizational objectives. Given that employers have the autonomy to control the business, they should implement sound policies that will guide structured decision-making processes among the staff. Institutions face a wide range of problems coming from both external and internal challenges. Employers who perform well often design the ways through which they can disperse the problems. An employer serves as the business owner who has access to all kinds of data concerning the business. The discussion focused on sensitive information, which should be handled with care. For instance, employers must identify specific parties who are trusted so that they can help in the decision-making process before the information is declared public. Organizations also have a range of parties that should be approached in different ways. For example, some parties should be reached through calls, emails or face-to-face meetings. Pointers that improve employer communication at the workplace have also been highlighted in the given study. Lastly, it is essential to use the communication theories that outline established facts about the role of communication in the organizations.


[bookmark: _Toc6935774]Reference List
Aguilar, E 2016, The art of coaching teams: building resilient communities that transform schools, Jossey-Bass, San Francisco.
Bal, PM, Kooij, DTAM & Rousseau, DM 2014, Aging workers and the employee-employer relationship, Springer, New York.
Bingham, C 2016, Employment relations: fairness & trust in the workplace, SAGE, Los Angeles.
Blanchard, KH, Ripley, J & Parisi-Carew, E 2015, Collaboration begins with you be a silo buster, Berrett-Koehler Publishers, Oakland. 
Frances Hesselbein Leadership Institute 2013, Effective teams: essentials from leader to leader, Jossey-Bass, New York. 
Hoffman, R, Casnocha, B & Yeh, C 2014, The alliance: managing talent in the networked age, Harvard Business Review Press, Boston.
Keeler, HR & Shaw, MK 2018, Communication and teamwork: an introduction for support staff, Rowman & Littlefield, Lanham. 
Kurtzberg, TR 2014, Virtual teams mastering communication and collaboration in the digital age, ABC-CLIO, Westport. 
Levi, D 2014, Group dynamics for teams, SAGE, Los Angeles.
McIntosh, P, Luecke, R & Davis, JH 2017, Interpersonal communication skills in the workplace, American Management Association, New York.
Roudias, J 2015, Mastering principles and practices in PMBOK, PRINCE2, and Scrum: using essential project management methods to deliver effective and efficient projects, Pearson Education, Upper Saddle River. 

