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[bookmark: _Toc113459571]Introduction
Any economic activity that transcends national borders is referred to as international business. Businesses may be run by private, governmental, or a combination of the two types of organisations. Four categories of international business exist: direct investments, portfolio investments, trade in services, and foreign trade (Ajami and Goddard, 2006).
With a population of over 200 million and the fifth-largest land area in the globe, Brazil is dominated geographically by the Amazon River and the biggest rain forest on earth. Conservative Jair Bolsonaro who was chosen to lead the country in 2018 has promoted a free-market agenda, which includes reforming the public pension system and privatising government holdings. (The Heritage Foundation, 2022).
BT Group is a worldwide holding corporation for the telecommunications industry with its headquarters in London, England. They offer goods that are necessary for modern living. The company's simple yet daring goal statement is "We connect for good." There are no restrictions on what people may do when they connect. Furthermore, as technology evolves the world, relationships are becoming more and more important to daily life. The BT Group has operations in almost 180 nations. (BT Group, 2022).
This report will provide critical evaluation of the opportunities and challenges which the chosen company will face if introduced in Brazil. It will include application of few theories (Hofstede’s Cultural Dimensions, Porter’s Five Forces, PESTLE and SWOT analysis, etc.) and it will provide strategies and recommendations.
[bookmark: _Toc113459572]Application of Theories
[bookmark: _Toc113459573]Hofstede’s Cultural Dimensions
Professor Geert Hofstede conducted one of the most complete studies on the influence of culture on workplace values. He defines culture as the collective programming of the mind that distinguishes members of one group or category of people from another. Individual preferences for one state of affairs over another that distinguish various nations (rather than persons) from each other are represented by the cultural aspects. (Hofstede HQ, n.d.).
Power Distance
"Power distance" refers to the extent toward which individuals of organizations and institutions within a country believe and agree that power is distributed inequitably. Brazil scored 69, which is indicative of a culture that respects hierarchy and tolerates social inequality. Britain is viewed as a culture where individual injustices should be maintained to a minimum at age 35.
Individualism
The fundamental issue that this aspect tries to address is how interrelated a society keeps its people. In an individualist culture, individuals are expected to look out for their direct family as well as themselves. The UK scored 89, making it one of the most Individualist countries. The British are a very independent and individualistic people. Brazil scored a score of 38, suggesting that its citizens were brought up in solid, cohesive households that still stand up for one another in return for loyalty.
Masculinity
What motivates people—a desire to achieve (masculine) or a wish to cherish person's work? (Feminine). Brazil ranks extremely medium with a score of 49 on this measure. At 66, Britain is a masculine culture that places a high value on achievement. Foreigners frequently express confusion at the seeming clash between the British culture of humility and understatement, which runs counter to the humanity's underlying success-driven value system.
Uncertainty Avoidance
The degree to which a culture's people feel threatened by ambiguous or unknowable occurrences and the extent to which they have established institutions and beliefs to try to avoid them is reflected in the uncertainty avoidance score. The UK, which received a score of 35 on the uncertainty avoidance scale, is a nation that is prepared to welcome each new day without anticipating what it will bring. With a score of 76, Brazil and the majority of Latin American countries are doing well on the UAI. These civilizations place a high value on having extensive legal systems that regulate daily life.
Long term orientation 
This dimension demonstrates how each civilisation needs maintain some links to its own past in order to deal with the issues of the present and the future. These two conceptual goals are prioritised differently among civilizations, though. Normative societies, which do badly on this parameter, value preserving long-standing traditions and norms while being sceptical of social reform. High-scoring societies, on the other hand, take a more pragmatic approach, encouraging frugality and efforts in modern education as a method of preparing for the future. Brazil scores a 44 on this metric, which places it around in the centre. With an intermediate score of 51 in this area, it is hard to pinpoint a dominant taste in British culture.
Indulgence
This dimension is characterized as the extent to which people try to control their emotions and inclinations based on how they were raised. The words indulgence and discipline refer to relatively good and bad control, accordingly. Cultures may be classified as extravagant or restricted as a consequence. The British culture received a high score of 69 and is classified as Indulgent. Those that do well place a higher importance on leisure time, behave whatever they like, and spend money anyway they please. Brazilian culture is indulgent, as evidenced by their high score of 59.[image: Graphical user interface, application, table, Excel, PowerPoint
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(Hofstede HQ, n.d.)
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The 5 forces model is an essential tool for understanding how a business's competitors are organised. This simple analytical method is helpful for identifying a company's competitors generally and for understanding how they could reduce its potential for profit. Five dynamics are examined throughout the whole study: supplier negotiating power, customer bargaining power, the threat of replacement products, the danger of new entrants, and industry-specific competition. The first four elements, which work separately of each other and increase competitiveness in the industry. (Michaux and Cadiat, 2015).
The threat of new entrants in the telecom industry can be considered as low to medium. 
For UK businesses, Brazil holds great promise, but it will need time, money, and effort. There are intricate regulatory systems, hefty tax rates, and local content rules in several industries. Long distances between cities and states, where cultures might differ greatly, are also seen as barriers, and a modest to medium threat exists for the country's existing enterprises (Gov.uk, 2017). 
The bargaining power of suppliers can be considered medium to high. The telecom industry is mostly dependant of energy. The BT Group declared that all of its offices, stores, and networks are now powered entirely by renewable energy. By switching to 100% renewable power, BT will be able to cut its carbon emissions by an estimated 54,000 tonnes over the previous fiscal year in the year up to March 2021 (BT Group, 2021). The world's most pressing energy concerns are well-matched by Brazil's energy policy. Brazil's energy industry is one of the least carbon-intensive in the world because to nearly universal access to electricity and the close to 45% of primary energy demand that is met by renewable sources (The International Energy Agency, 2022). 
Bargaining power of buyers in the telecom industry is high. People can choose between telecom companies, compare prices and services. Considering that BT Group focused on cyber security, including detection, response, and innovation, protecting customer networks, data, and wellbeing from harm, and accelerated their full fibre rollout to reach 25 million premises by the end of 2026, getting fibre to more people, faster, and fostering the UK economic recovery (BT Group, 2021). The business will compete in the Brazilian market with the chance for additional clients to select BT Group services. Additionally, the organisation is well-known in many other nations, which will be advantageous when it launches in Brazil as people will be aware of its services and the fact that it has already established itself in other nations.
Given that several telecom firms in Brazil provide comparable or identical services to BT Group and solely utilise renewable energy, the threat of substitute products in the telecom market might be regarded as high. For example, in 2021, the Brazilian telecommunications sector produced 47.24 million Brazilian reals, up from the 39.16 million reals reported in 2020. With a revenue of 44.27 billion reals Brazilians, Telefônica was Brazil's biggest telecom provider, followed by Claro Telecom and Oi (Laricchia, 2022). However, BT Group is distinctive with its faster broadband and mission to exploit technology's power and empower others so that they may work together to address some of the world's largest problems, including climate change, global pandemics, and cyber security. 
This final factor of Porter's Five Forces, which is based on the number of rivals still in presence and their individual skills, examines the struggle among current competitors. When there are several businesses with strength and size that are essentially identical, when company development is modest, and when consumers may easily switch to an opponent's products at little cost, there is tough opposition. (Bruin, 2016).
[bookmark: _Toc113459575]PESTLE and SWOT analysis 
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The PESTEL framework is a tool for strategic analysis. Its acronym stands for "political, economic, social, technological, environmental, and legal’’. The segmentation of the PESTEL analysis enables a structured diagnosis of the macroenvironment in which the company operates and on which aspects of this The PESTEL framework and macro-environment analysis are most frequently utilised in strategic studies. The PESTEL framework does not assess corporate, competitive, or industrial sector strategies, and this must be made clear. The macroenvironment's structure as well as the elements that affect each of its segments may therefore be mapped using the PESTEL framework (Sousa and Castañeda-Ayarza, 2022).
Political factors - According to many commentators, one of the major obstacles to Brazil's economic progress is corruption. Scams, right-wing policies at the highest levels of government, and disagreements between the president and state governors and mayors over lockdowns and quarantines were other major concerns in 2020 and 21 (Rahman and David, 2022). This may have an impact on the launch of BT Group in Brazil. However, Brazil as one of the biggest democracies in the world, is the most powerful nation in South America and has enormous potential in many areas. 
Economic factors - According to nominal GDP, Brazil has the eighth-largest economy in the world. The predicted 7.7% inflation rate in 2021 exceeded the Central Bank's aim of 5.25%, but wages haven't kept pace. However, it is anticipated that inflation would fall to 5.3% in 2022 and 3.5% in 2023. Brazil is one of the top 30 exporters and importers in the world, even though international trade only made up 32.4% of its GDP in 2020 (World Bank). Brazil also has a considerable economic potential (Santander Bank, 2022). The Brazilian economy is now suffering a lot of difficulties. In this regard, a few examples are the present economic crisis, declining consumer demand, a complex tax system, tariff and non-tariff obstacles, and inadequate infrastructure. However, the nation has a wide range of potential for both domestic and foreign businesses.
Social factors - Brazil has advanced economically significantly in recent years. In the previous 15 years, it has helped millions of people escape poverty, yet fewer than 10% of people still live in poverty (Oxfam, 2021). Brazil's middle class is expanding quickly. Brazilians are incredibly contemporary and knowledgeable about the modern world. Many individuals enjoy purchasing pricey, opulent, and branded goods (Rahman and David, 2022). Given the above mentioned, it follows that Brazilians use technology and are searching for the greatest network at reasonable pricing. They can receive this from BT Group, which can be viewed as a business opportunity. 
[image: ]Technological factors - In 2022, it was predicted that 77.87 percent of Brazilians will have used the internet. Three years later, 83 percent, and 85.46 percent by 2027, respectively, were predicted to be the internet penetration rates in that South American nation. Brazil had the fifth-largest internet population in the world in 2020 and was the most connected market in Latin America (Statista Research Department, 2022). That could be considered as an opportunity for the company as there will be more potential customer. 
(Statista Research Department, 2022)
Environmental factors – BT Group has good impact on the environment, and it will be and opportunity as Brazil has fantastic nature and is considered as one of the most beautiful countries in the world. For 30 years, BT Group has been a pioneer in addressing climate change. They established their first carbon reduction goal in 1992, and in 2008, they were among the first businesses to establish a science-based goal. All of the company's networks and structures are powered by renewable energy, and by 2030, The company is investing in 5G networks and full fibre internet, which will open the door for lower-carbon methods of living and working. All clients may reduce carbon emissions with the support of BT networks and solutions (BT Plc, 2022).
Legal factors - Brazil welcomes foreign investments in general. However, the Constitution restricts foreign investment to citizens or requires prior government approval for some areas including the acquisition and ownership of shares by foreign shareholders (Practical Law, 2022).


[bookmark: _Toc113459577]SWOT Analysis
SWOT is a well-liked 4-box framework for developing and analysing strategies. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (Sarsby, 2016).
Strengths - The company is dedicated to passing 25 million homes with complete fibre by December 2026 and becoming a net zero carbon emissions business by the end of March 2031. It also invests in innovative growth innovation, is responsible, has a reputable brand name, good customer service, and a strong sales force. The key firm strengths are a trained team, a strong brand portfolio, and automation of all processes and projects, which has improved product quality consistency.
Weaknesses - Rivalry with Brands influencing the market The BT lacks efficient and effective financial planning. Because BT's main offices are in the UK, it can offer its services more effectively and generate a significant amount of income there. Due to its heavy reliance on the UK market, it generates little income elsewhere (Shastri, 2022).
Opportunities - A few examples of external prospects are emerging technology, rising consumer interest, and lessening competition. There is a chance for the corporation to introduce it in Brazil as the globe moves toward economic strength and emerges from the terrible economy.
Threats - External threats that might hinder the future performance of a telecoms firm include higher government restrictions and growing competition in the sector. New brands pose a danger to BT Group since they might snatch away devoted customers. As new telecom sectors with cutting-edge concepts and technology emerge, there is increasing rivalry. Additionally, the prices are under pressure from this competition.
[bookmark: _Toc113459578]Opportunities, challenges, and limitations for implementing BT Group in Brazil
It is obvious that BT Group will encounter several challenges and constraints if it chooses to expand in Brazil. The corporation will confront several problems, including the present inflation and greatly increased taxes. Along with the fact that Brazil, the chosen developing nation, is now experiencing economic problems, competing with the telecoms business in Brazil might be seen as additional obstacle. Brazil's economy, nevertheless, has faced several challenges in the past, from which it has emerged stronger. Despite these potential difficulties, the organisation has a lot of prospects. Brazilians are highly sociable and interested in the internet and new technology, and the fact that the BT Group's goal and vision are environmentally friendly is a great chance for them to establish their credibility and attract more clients. 
[bookmark: _Toc113459579]Strategies
The firm should engage in a strong promotional campaign to highlight its cutting-edge items and competitive pricing, since this would help it stand out from the crowd. Another effective tactic is to provide a lot of discounts at first to attract repeat customers and to constantly monitor what new items their rivals are about to launch in order to stay one step ahead with their own offerings. This must be backed up by thorough study on laws, taxes, documents, and other factors, as well as on human behaviour, so the business may know, for instance, how to introduce a new service or product to attract consumers.
[bookmark: _Toc113459580]Conclusion
This research will come to a conclusion by stating that BT Group will have both possibilities and difficulties when implementing in Brazil. Overall, the issues should be thoroughly investigated and backed by firm judgments on how to resolve them. Opportunities abound, and it's important to note that BT Group now operates in 180 nations, demonstrating that the corporation has gone through the process, but each nation is unique.
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