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[bookmark: _GoBack]Introduction:
World leading organisations such as Amazon, the FBI and Google have adopted Agile project management. Agile project management has been proven to increase productivity by four hundred to eight hundred percent, while also cutting costs (Sutherland, 2015, p 250). It dates back to the 2000s, created against a backdrop of widespread frustration at regular project failure (Cole and Scotcher, 2015, p 4). It enhances group collaboration through a collection of principles and practices where teams place an emphasis on collectively articulating their goals, adjusting work plans, reflecting on performance and improving team dynamics (Krehbiela et al, 2017). 
Agile project management focus on the customer and accompanying team management practices, this approach transforms the process of delivering value to customers (Kahan, 2018). It has hundreds of thousands of practitioners across the globe with Agile seen as key to dealing with shifting customer needs and rapidly changing technology (Denning, 2017). 
Research Rationale:
Agile methods of working have peaked the researchers’ interest in recent months with Agile project techniques such as Scrum (Sutherland, 2015), already trialled by the researcher in a Students’ Union. Students’ Unions are complex organisations, many are Charities (Charities Act, 2016) and companies registered with Companies House. Unions are often bureaucratic organisations with a hierarchal structure culminating in a Trustee Board directing the organisation. Proponents of Agile discuss that Agile organisations move away from traditional command-and-control structures and instead move towards self-organising teams, that regularly deliver value to customers (Denning, 2010). 
This research, focusing on Agile in a Students’ Union context, would be the first of its kind. As customer (students) led organisations, Students’ Unions strive to engage as many students as possible, delighting customers along the way. With the levels of bureaucracy in a Students’ Union and the changing demands of students, delighting and engaging customers can be a challenge. This research will explore whether Agile approaches could help Students’ Unions to deliver regular value to customers and increase impact.  
Objectives:
· Discuss existing project management (PM) approaches by Students’ Unions
· Discuss Agile organisations and Agile PM 
· Discuss non Agile PM 
· Investigate understanding of Agile in Students’ Unions
· Compare understanding against organisations in the private sector
· Recommend how Students’ Unions could utilise Agile 
The researcher will investigate whether Agile approaches could work in Students’ Unions and provide recommendations as to how Students’ Unions could become Agile and achieve increases in productivity of four hundred to eight hundred percent (Sutherland, 2015, p 250), amongst others. 
Academic Focus:
Agile organisation theory and Agile PM falls under the academic sphere of Human Resources, according to Armstrong (2014), Human Resources is considered a philosophy about how staff or people should be managed and is concerned with the contribution it can make to improve the effectiveness of the organisation. This links in with Agile theory as Agile uses self-organising teams that adapt working practices to suit the task, improving performance (Nikolic and Gledic, 2013). 
Literature Review:
Project management is not a new concept and dates back to 1965, with the first approach founded in 1969 (Cesarotti et. al. 2019). A project is a sequence of connected activities that have one purpose or goal (Wysocki et. al. 2014) with Lock (2007), discussing PM as a method to coordinate, plan and control the complex and diverse activities of modern projects. The PM Body of Knowledge (PMBOK) was one of the original PM documents with the British Government developing PRINCE2 in 1989; these two frameworks are viewed as the basis of traditional PM (Cesarotti et. al. 2019).
The Agile way of working, dates back to the 2000s and emerged in the field of software development when a collection of software industry leaders developed an Agile manifesto (Krehbiela et. al. 2017):
“We have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan
That is, while there is value in the items on
the right, we value the items on the left more.”
								(Beck et. al. 2001)
This was a seminal moment, particularly in software development, as 15 years later a 2015 survey showed that over 90% of American Software Company’s use Agile for some of their development projects (Krehbiela et. al. 2017). A 2015 survey by Schur, also showed that organisations outside of the software/IT industries have adopted Agile approaches, with 94% of those surveyed using Agile. 
In the Age of Agile (2017), Denning discuses Drucker’s vision in his 1985 book Innovation and Entrepreneurship, that future work practices would transition from bureaucratic, command-and-control structures to focus on innovation. There are around a dozen Agile PM techniques and all share four values of iteration, incremental delivery, emergence (task allocated during the project rather than all set at the start) and self-organising teams (Barden 2015). 
Traditional PM uses a prescriptive or sequential approach, which means tasks are performed in a linear approach (Sanchez et. al. 2019). Traditional project managers utilise deliberate control methods to manage change and uncertainty, following a sequential order (Barden, 2015). This is in contrast to Agile as it follows iterative logic to produce impact as quickly as possible and then finish through cycles (Cesarotti et. al. 2019). Agile project managers must encourage and embrace change, working with the team to co-create solutions (Barden, 2015) and respond to valuable customer feedback (Wysocki et. al. 2014). 
Smith and Mckeen (2009) discuss how it would take more effort for organisations to become Agile and that challenges include unfamiliarity with Agile and skills and capabilities gaps. Hartmann (2010) takes on this discussion further and in the leading causes of Agile failure includes lack of customer testing and inability to change corporate culture, amongst others. In the same piece by Hartmann (2010), there is an estimation that seventy-five percent of organisations using the Agile method of Scrum do not get the benefits that they hope for due to the reasons previously outlined. Schur (2015) undertook a survey on the state of Agile in organisations and discovered that forty-four per cent of organisations surveyed highlighted the biggest reason for failure was the lack of experience with Agile. Finally, Denning (2018) undertook research that discovered that an Agile mind-set is more important than anything else, if organisations attempted to adopt Agile without an Agile mind-set few, if any, benefits were observed. 
Other important pieces of work that will be explored as part of the main research are included in Appendix 3.
Methodology:
According to Matthews and Ross (2010, p. 111), designing research means going back to one’s original objectives and considering what one hopes to do with data to address those questions. Data could help to describe the current or past situation, (Matthews and Ross, 2010, p 111) and for this research, data will be used to explain and discuss the differences or similarities between Students’ Union staff and non-Students’ Union staff to understand awareness and adoption of Agile. The approach to gathering this data will be discussed later in this proposal. 
Quantitative, Qualitative and Mixed Methods
A further consideration when designing research is to decide between quantitative, qualitative and mixed method approaches, quantitative data is the most exacting representation of behaviour, presented through models and often represented numerically (Lenger, 2019). Qualitative research methods utilise stories including opinions and feelings, it is collected in the words or expressions of the research participants (Matthews and Ross, 2010, p.142). According to Ivankova and Plano Clark (2018), mixed methods research integrates both approaches and is an area of growing complexity but also is growing in acceptance and application across disciplines. 
The researcher would like to utilise mixed method approaches allowing for the capture of quantitative measures and qualitative measures. According to Denscombe (2008), the defining characteristic of a mixed method approach is an account of the manner in which the methods relate to each other. By using mixed methods, a more rounded picture of understanding is produced by combining data from complementary sources (Denscombe, 2008).  
Questionnaires:
Matthews and Ross (2010, p 201), describe questionnaires as the most common way of gathering data for research with McNeil and Chapman (2005), discussing questionnaires as a key method for gathering data from a large amount of people in a relatively short time span. Questionnaires are designed to gather already structured data but also some semi-structured or unstructured data. Structured data would give options for responses to participants, semi-structured data would ask focused questions but allow an open response, whereas unstructured data would allow completely open responses (Matthews and Ross, 2010, p 182). 
The researcher would like to utilise questionnaires asking a mixture of structured and semi-structured questions, the questionnaire would be self-administered but there are risks with response rates as they are often low (Sapsford and Jupp, 2006). The researcher will combat this risk by engaging existing contacts in Students’ Unions as well as other organisations to assist with completion. Questionnaires are regarded as reliable due to the fact they are easily replicated and the raw data can be verified by others (McNeil and Chapman, 2005). They enable the researcher to gather data from a variety of people in a standard format, making analysis easy (Matthews and Ross, 2010, p 205) but may be open to bias as the researcher has no control over the conditions for how the data is elicited (Sapsford and Jupp, 2006). 
McNeil and Chapman (2005), outline 13 stages in a survey, all stages are due to be discussed in the main research, but stages four and eleven have been explored in more detail below:
4. Identifying the population to be surveyed 
11. Processing the data and analysing the results 
The aim of sampling is to obtain unbiased and consistent estimates of the population being researched, with a sample being a set of elements chosen in some way to form a population (Sapsford and Jupp, 2006). In terms of sizes, there are two main points one must consider, if it is a random sample then the researcher must ensure small groups are represented sufficiently and if it is not a random sample, the groups being researched are included in sufficient numbers (Matthews and Ross, p 205). The first step in sampling is to define the population (McNeil and Chapman, 2005), this research will focus on Students’ Union staff and staff in a variety of organisations not in the Charity sector. The next step is to obtain estimates of the population parameters to select the sample (Sapsford and Jupp, 2006), according to the Charity Commission (2019), there are one hundred and thirteen Students’ Unions registered. From an NUS Survey (2016) (appendix 1) forty-seven Students’ Union included their core staff numbers totalling an average of fifty-two staff per Union, one percent of this average multiplied by one hundred and thirteen Students’ Unions is fifty-eight. So, the sample size for Students’ Union staff will be fifty-eight and to ensure effective comparison for non-Students’ Union staff will also be fifty-eight. This approach is defined as quota sampling as the researcher has decided how many people should be included in the sample and finds the right number of people until the quota is filled (McNeil and Chapman, 2005). 
Data Analysis: 
The researcher would like to utilise a mixed method approach for capturing data as this allows both qualitative and quantitative approaches to be integrated to give a more overall or negotiated account of the findings (Ostlund et. al., 2011). Qualitative and quantitative data will be collected using an online survey provider. Survey Monkey will be utilised as it allows data to be collected via an email link and according to Eksteen (2013) is easy to use and has useful reporting that allows analysis to be quickly undertaken. Saunders et. al. (2016) discusses that quantitative data needs to be processed to make them useful and techniques to do this include tables, statistics and graphs. Presenting quantitative data in this way allows for examination of the data looking for trends and relationships (Saunders et. al. 2016). A benefit of SurveyMonkey is the analysis functionality that allows data to be highly focused, customised and segmented to view responses in a variety of ways (SurveyMonkey 2020). 
Qualitative data is characterised by its richness and fullness and is principally derived from images and words, the researcher will need to clarify words with care as they can often have multiple meanings (Saunders et. al. 2016). Open-ended questions will be included in this research questionnaire allowing participants’ free text answers, thus gathering qualitative data. A draft approach to the main questionnaire is presented in Appendix 2. SurveyMonkey can also assist with analysing qualitative data through graphic word clouds to hone in on regularly used words (SurveyMonkey 2020). The researcher will use an inductive approach to collecting qualitative data, this means that data will be collected and then explored to view themes or issues to concentrate on (Saunders et. al. 2016). 
Resource and time management:
Access to SurveyMonkey will be provided by the researcher’s organisation with utilisation of Students’ Union networks and non-Students’ Union networks to achieve the response rate. There should not be any financial costs to undertaking this research. 
The timeline for the research is:
1st July 2020 to 1st August – Undertaking research
1st August onwards – Data analysis
1st July onwards – Writing of dissertation
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Appendix 1 – NUS Staff Survey
	What is the name of your organisation? 
	Charity registration number of the union Please type the charity registration number of your union in the box below
	Average number of employees (full time equivalent) Please give your response in the box below

	Aberystwyth University Students' Union
	1150576
	42

	Bangor University Students' Union
	1148891
	21

	Bath Spa University Students' Union
	1139037
	25.2

	Birmingham City University Students' Union
	1142837
	58

	Cardiff University Students' Union
	1137163
	50

	Christ Church Students' Union
	1142619
	16.2

	City University London Students' Union
	1149588
	8

	De Montfort University Students' Union
	1138587
	71

	Edge Hill University Students' Union
	1143764
	32.5

	Edinburgh University Students' Association
	sc015800
	70

	Hartpury Students’ Union 
	 
	 

	Heriot-Watt University Student Union
	SC011949
	39

	Keele University Students' Union
	1137380
	67

	Kent Union
	1138210
	60

	King's College London Students' Union
	1136729
	54

	Kingston University Students' Union
	1144763
	19

	Lancaster University Students' Union
	1138622
	51

	Leeds Beckett University Students' Union
	1139314
	37

	Leeds Trinity Students' Union
	1151574
	7.6

	Leeds University Union
	1136742
	140

	Liverpool Guild of Students
	1137398
	67

	Liverpool Students' Union (LJMU)
	1142741
	25

	London Metropolitan University Students' Union
	1153293
	17

	London South Bank University Students' Union
	1158441
	21

	Manchester Metropolitan Students' Union
	1160225
	88

	Oxford Brookes Students' Union
	1140275
	25

	Queen Mary Students' Union University of London
	1147786
	95

	Sheffield Hallam Students Union
	1141925
	75

	Staffordshire University Students' Union
	1149948
	35

	Teesside University Students' Union
	1136875
	59

	The University of Huddersfield Students' Union
	1137401
	37

	The University of Sheffield Students Union
	1147855
	58

	Union of Brunel Students
	1142839
	74

	University East Anglia Students' Union
	11162866
	 

	University of Bath Students' Union
	1143154
	44

	University of Bedfordshire Students' Union
	1151576
	30

	University of Birmingham Guild of Students
	1137548
	106

	University of Bristol Students' Union
	6977417
	54

	University of Central Lancashire Students' Union
	1142616
	55

	University of Essex Students' Union
	1140278
	50

	University of Lincoln Students' Union
	1138187
	83

	University of Northampton Students' Union
	1144827
	44

	University of Sunderland Students' Union
	1148212
	33

	University of West London Students' Union
	1148594
	80

	University of Wolverhampton Students' Union
	1136470
	25

	University of Worcester Students' Union
	1145192
	40

	University of York Students' Union
	1145259
	130

	UWE Students' Union
	1143067
	86

	York St. John Students' Union
	1136905
	22



Appendix 2 – Draft Questionnaire 
*Logic will be applied to questions as not all will be applicable to participants.*
Introduction – outline aims of survey, how research will be used and that participants will not be identified, include supervisors details 
Questions:
· Sector of work
· Charity
· Marketing
· Recruitment
· Consultancy 
· Education
· Food and beverage 
· Finance 
· Other 
· Type of organisation work for
· Students’ Union
· Non Students’ Union
· How would you describe your level of seniority in the organisation?
· Low level
· Management
· Senior management 
· Director
· Owner 
· Have you heard of the term Agile in regards to project management
· Yes
· No 
· What does this term mean to you in regards to project management
· Open comments
· Have you heard of any of the following Agile project management methods
· Scrum
· Kanban
· Etc.
· Do you regularly use project management methods
· Yes
· No 
· How would you describe the project management methods you use?
· Agile
· Traditional
· Other 
· What are the names of the project management methods you use?
· Open comments 
· Are the methods you use your choice or company policy?
· Own choice
· Company policy 
· Other 
· If you don’t use Agile project methods would you be open to utilising them for future projects?
· Yes
· No
· Don’t know
· If no why not?
· Open comments 
· General ethnicity and demographic questions
· Age
· Gender
· Ethnicity
 
· 

Appendix 3 – Key works for exploration

· Denning, S. (2010). ‘The Leader’s Guide to Radical Management, Reinventing the Workplace for the 21st Century.’ https://books.google.co.uk/books?hl=en&lr=&id=MbHPgUfHvjUC&oi=fnd&pg=PA225&ots=tGa4FMb-9L&sig=843QqOhXZbT7ay6GY9Rtx9ScIuo&redir_esc=y#v=onepage&q&f=false [Accessed 4th March 2020]
· EY Global. (2018). ‘How Agile finance can provide the fuel to drive your business forward.’ https://www.ey.com/en_gl/advisory/how-Agile-finance-can-provide-the-fuel-to-drive-your-business-forward [Accessed 6th February 2020]
· Gothelf, J. (2014). ‘Bring Agile to the whole organization. Harvard Business Review.’ https://hbr.org/2014/11/bring-Agile-to-the-whole-organization [Accessed 4th March 2020]
· Kraft, C. (2004). ‘Agile Project Management on Government Finance Projects.’ https://web-a-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=1&sid=beacb0a2-d36f-4101-bc05-00315971969f%40sdc-v-sessmgr03 [Accessed 5th February 2020]
· Prince2.com (2020). ‘What is PRINCE2?’ https://www.prince2.com/uk/what-is-prince2 [Accessed 18th February 2020]
· Simons, P. (2017). ‘What does the Agile finance function look like?’ https://www.fm-magazine.com/news/2017/may/Agile-finance-function-201716378.html [Accessed 5th February 2020]
· Spayd, M. (2010).  ‘Agile and Culture: The Results.’ http://collectiveedgecoaching.com/2010/07/Agile__culture/ [Accessed 5th November 2019] 
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