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Executive Summary

Swansea Sharks was founded over 30 years ago. They have great knowledge and experience within the swimming industry and when it comes to teaching kids how to swim they are one of the best. They have always struggle to go to that next stage with increase in their clients. They always seem to go so far and never be able to expand greater. In this report, we will look at all aspects to do with market research and how bringing an agency in to source key information will be the right thing to do. There will be a market research proposal with examples of what the company could come across when carrying out the data collection and analysis. By then end of the report it will be clear on how Swansea sharks can improve by using the correct form of market research.











































Introduction

Firstly, what is market research and why is it important? “market research is the collection and analysis of information about markets, organisations and people to support better business decisions.” (MRS, 2011, Page 8) Market research is a very key area when it comes any marketing campaign. Agencies get brought in by clients to get more of an insight into their marketing and basically get feedback from the client’s customers whether it be from qualitative data or quantitative. Quantitative data is a lot more common through agencies as the easiest and most effective way they can collect data is through a questionnaire. “A quantitative research study collects numerical data that must be analysed to help draw the study’s conclusions.” (Albers, 2017, Page 1)
Choosing the correct agency to ensure that the correct market research is carried out is very important. Clients must make sure that the agency has a good reputation in the field, can they work with the agency and have a good relationship and not to forget the must have previous experience within the sector. Ensuring that the correct marketing research is carried out is one of the key areas when allowing an agency to come in and complete further work. Firstly, you must have trust in them as they are giving extremely important information. Market research can be carried out in house however agencies tend to have more resources and sometimes more skills within the specialist area. The downside to have an agency carry out research will be the cost implications. When deciding on an agency you should draw up a brief so you know exactly what needs to be carried out and this causes for less confusion when it comes to the end result. “You will probably want to meet the agencies with the most promising proposals to get a feel for who they are and how well you get on together.” (Donut, 2017, Page 1) Once all of these areas are covered and both parties have a contract on exactly what has to be carried out the best result should then be immanent as with a contract it means there will be no confusion if something was to go wrong.




















Main Body

Executive Summary
In this market research proposal, all of the steps that the agency will have to go through are outlined. There will be a brief example of what results could potentially come out at the end of the research followed by a summary of the whole project.

Background
Swansea Sharks Swimming Club is one of the best if not the best within Wales and the UK. They take pride in teaching all age groups how to swim and they also compete in various competitions and are successful in doing so. In addition to their coaching abilities they also have a merchandise shop selling equipment such as goggles and wet suits. Swansea Sharks are an established training school and take pride in what they do however they have always to struggle to push their club to the next level with the number of members it brings in. “
the Swansea Sharks are the best value for money swimming club in Swansea.” (Sharks, 2017, Page 1). It isn’t just a recent problem the Swansea Sharks have had, they seem to have a consistent customer base and that has never really changed whether it be increase or decrease. 

Problem Definition
The main problem that the Swansea Sharks is that they can never go to the next level with their increase in clients and members. Although looking through data within the company it is aware that Swansea Sharks have a lot of young member under the age of 10 within their organisation however there is a massive shortage for members over the age of 10. It appears even when members that have been with the club only really go until they are around this age. This is an area were the Sharks can improve. Location could be another reason for the Sharks not being able to go to the next level with members. They are located in Sketty just on the outskirts of Swansea City Centre. The main question you need to be asking “how far are people actually going to travel for a lesson?” Timing of the lessons is another big area. It is apparent that there are no swim lessons first thing in the morning. This automatically has a big effect on any older adults wanting to swim as they may have working commitments during the day. “The point has already been made that the decision-maker should clearly communicate the purpose of the research to the marketing researcher but it is often the case that the objectives are not fully explained to the individual carrying out the study.” (Consumer, 2017, Page 2) 

Approach to the Problem
There are many approaches that can be addressed with the problem. Certain methods such as questionnaires that will give quantitative data and group discussions with current clients will obtain qualitative data. Also, observation to lessons at the moment to see if any extra information can be gathered from them. “By formally developing and exchanging a marketing research brief and research proposal, the marketing decision maker and the researcher utilise their distinctive skills.” (Malhotra et al, 2012, Page 51)

Research Design
“A research design is a framework or plan for conducting a marketing research project. It details the procedure necessary for obtaining the information needed to structure or solve marketing research problems.” (Malhotra et al, 2012, Page 77) Who will be included in the research? The people included in the research design will be house at random around the outskirts areas of Swansea, School & University students and also parents and any other adults that go to the swimming lessons currently. There will be an exploratory research design structure with qualitative and quantitative exploration. From this structure of the research design it will give you an idea of how to move forward and why you have the problem of not being able to increase in more clients. The group interviews will give a good insight into what the parents and guardians think about the lessons and the Swimming club at the moment. With that asking for their opinion on how they feel the swim club could improve is also another key area as customer like to be listened to and if they feel that everything they say is taken on board they will spread the word about the company. 

Data Collection
The questionnaires and group discussions will give information from people within the organisation and outside the organisation. The questions that will be asked will give important insight into the static increase in members. 
For the data collection questionnaires were carried out and giving to people at random in and around the Swansea area. Please find attached in the appendices the sample questionnaire. The questionnaire was kept short so the public didn’t lose interest when filling in however the information within the questions gave great insight. “The group discussion consisted of a sit down with parents and guardians who have children attending lessons at the moment. The questions that they were asked will also be in appendices. “the second major primary data collection method is observation. This term refers to situations where the researchers simply records the consumers behaviours.” (Solomon et al, 2012, Page 139) When handing the questionnaires out it was most important because it was so short that the person at random filled it in there and then so that it was definitely them completing the questionnaire.

Data Analysis
The data analysis will help outline exactly what areas need to be improved. From the data ways to move forward and increase business will be outlined. “If the results exist but there’s no one to interpret them, do they have a meaning?” (Solomon et al, 2012, Page 145)
From the questionnaire, the data was analysed and there were a few areas that were flagged up straight away. The likes of the number of adults that actually cannot swim and don’t feel there is the resources to go out and learn, location with the pool being in Sketty it is hard for some people to attend. Others didn’t even know the club existed and other adults would love to take their kids to the lessons but by driving far to do so they would have to stay on site and there isn’t anything for them to do. The group discussion was for more so clients who already have their child in swimming. The only thing they found that could be improved was something for the adults whilst their children is swimming whether it be aerobics in the water for adults or just a general swim. A coffee area for adults was something they feel would be perfect as they can sit and do work or have 5 minutes to themselves whilst their child is swimming. The time slots were another area that wouldn’t accommodate older people and this was a negative area. “the data researchers use to generate recommendations are flawed. As the expression goes, garbage in, garbage out!” (Solomon et al, 2012, Page 142)

Reporting
From the data analysis, there are a few areas and options that the club have to improve in. The reporting will give possible suggestions on how the club can move forward and basically summarise the data analyse. Obviously, the club has a massive gap in older member and the number of adults that cannot swim in large. The club can take full advantage of this by advertising and attracting more older members along with younger ones. Time slots in the morning to accommodate adults would be another great addition as they can have a morning swim before work. From the observation from the parents and guardians they have gave advice on the area where they would like activities or even an area where they can sit and relax whilst their child is in a lesson. Expanding on branding and updating website is another area that can expand the company. A few people had never heard of the brand, so expanding is key to get exposure of the brand out there. Whether it be advertisement in key areas or updating website and technologies, these areas will help people understand what the swimming club is and what it’s about. “The final step in the marketing research process is to prepare a report of the research results.” (Solomon et al, 2012, Page 146)

The Data collection, Data Analysis and Reporting areas where examples of what and how the outcomes will be found along with addressing the problems.

Cost and Time
“Knowledge is valuable – and it’s expensive. It will cost the client 40% more to collect both qualitative and quantitative data about Priceline.” (Solomon et al, 2012, Page 125) Costing however will all depend on how much exactly you wish to increase the numbers in your company. The results will be very beneficial to Swansea Sharks Swim Club.

Appendices 
In the appendices will be the contract that will be drawn up between the company and the agency. The contract will ensure that there are no mix ups between parties. 





















Conclusion

To conclude this report, firstly the definition of market research was defined within. Followed by a market research proposal for Swansea Sharks Swim Club. The market research proposal was then a clear indication on the steps that The Swansea Sharks would take whilst going through the agency, followed by an example of the outcomes they could face and the potential that it could bring to the company in increasing of clients. It’s clear to see after this report that the Swansea sharks can improve in certain areas and with the correct strategies in collecting data and using the data correctly they could build their company even greater.
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