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Introduction

Problems and challenges can occur in our daily lives and in our workplaces every single day. Problem solving is a very effective analytical process used to diagnose the solutions for these situations. Whether you're solving a problem for a client (internal or external), supporting those who are solving problems, or discovering new problems to solve, the problems you face can be large or small, simple or complex, and easy or difficult. Problem solving and decision making are definitely important skills for business and life in general too. Problem solving often involves decision making, and decision making is especially important for management and leadership. 
Making a decision is part of problem solving. Decision-making is an integral part of modern management so it’s a particularly important skill for leaders and managers.
The leaders have to make sure that they are maintaining a good connection and communication with the employee because they always have to inform the employee about changes and/or arising problems. If the leaders put some new rules in place, they have to ensure that the information can reach everyone in the workplace. Many times the main cause of a problem is the lack of communication between the team members.
Also, the management of the warehouse and the work process in the warehouse are important as well. The warehouse process is necessary for the product management therefore the employer always needs to inform the workers about any change happening in the company.
Certain conditions can cause lots of problems in the warehouse. One of the regular reason why daily tasks can’t be completed and things can’t run smoothly for a company is because they don’t have enough staff.  Besides that, many times the state of the vehicles are not suitable for the work and it hinders the performance of the employee. That’s why it is very important that the leaders spend time with their staff and not just driving them from the office.
In 2015 I was working at a vegetable warehouse. My experiences weren’t very positive because the place was lacking of proper communication between the leaders and the stuff. The warehouse didn’t have enough staff for the daily work and we did not get proper instructions on how we suppose to work in the designated area so we had to improvise all the time. Too many times one person did the work of two, three persons. Because of this, many vegetables went to the garbage which we could have prevented if we have had enough team members. We had to work overtime regularly because we couldn’t finish the necessary daily tasks in time. Also, they did not give us proper tools for the work so we couldn’t be effective in our job. There was not enough space on the yard and in the warehouse neither. When the vegetables came from the fields or from outside, we had to organise the current products in the warehouse to create room for the new products. It was not easy because of the lack of space. That’s way, inventory was an impossible task at this company.
So many problems exist what the leaders have to solve day by day. If they don’t handling the problems in time the staff will leave the company.







Workplace problems

Basically, if the company hire enough staff for the daily work, it can make everything much easier and the work processes can be completed quicker. If the supervisors pay attention to their workers, it will be more simple to handle the daily problems. The staff won’t feel stressful and overwhelmed if they are not under pressure all the time.
When the company provides proper tools and enough space for the work, it will help the employees do their job more efficiently. Inventories can be done properly and therefore they can get reliable and correct informations. These are notable steps towards making the work in the warehouse better and more effective.
The leaders have to communicate with their warehouse workers in order make the stockage management greater. Once they have the storage handled in terms of what, how much and were, the movement of goods becomes easier. 
Transport and logistics are an integral part of warehousing because not only do they play a part in the delivery of goods to the warehouse, but also the sending out of goods to various stakeholders. So it is important that this part of the process is also part of the warehouse process efficiency improvement project.


Analyzing information

Subsequently, as I mentioned above, the lack of the staff issue can really have a huge impact on an organization. The vegetables warehouse, where I worked and talked about before, is constantly short of staff so they face several issues, stress and problems every single day. If the atmosphere of the workplace is not good, it effects every staff member negatively which also effects their performance and makes the work processes more difficult. So if the employees are not happy, managers must actively do something about it otherwise they will face more and more problems daily. 
Also it is very important that the employees get proper tools for their job so they can do their work better and more efficient. 
We can see that the root of a problem many times can be because of the leaders not paying attention of the employee demands. As an example I would like to mention that when I used to work at this vegetables company, I told my supervisor that it would be easier for us to do our job properly if we get some new pallet trucks and a few new workers but they didn’t do anything. Nothing has changed. Often, I couldn’t do my job and progress further with my daily tasks because I had to wait for the tools which was used by someone else already. Because of this, I couldn’t give my best and couldn’t do my job well. We felt frustrated regularly because we couldn’t finish our jobs in time and we couldn’t do our jobs properly. But it wasn’t our fault. I really didn’t understand why they didn’t listen to us, why we had to wait a long long time for change.






SWOT Analysis

-Strength: 
This company can be very successful since vegetables are always needed. They are a good source of key vitamins and minerals therefore they are essential for our health and people will buy them as long as they can. So there is a constant demand on vegetables. 
Most of the positions don’t require any specific qualification and knowledge therefore the training of a new team member is very easy and fast. Almost anyone can complete the necessary daily tasks and make a living by working for this company. 

-Weakness:
The organisation was lacking of staff and also the communication between each other wasn’t very effective. As a result, employees would get overwhelmed and stressed by doing more than they suppose to. The staff can make more effectively works if they have normal job environment and space for that. For the inventory, necessary product and warehouse knowledge. What the company must provide this learning time for the employee.

-Opportunities:
The company could solve this problem by hiring enough people and making sure their team is complete. This would help them keep the employees they already have. When an organisation has enough people, everyone can focus on their actual responsibilities and tasks therefore the team members can give their best at all times. 
Or an other option would be to raise the salary of the employees, honour their extra work in some ways. This would help and support the employees get through the new daily challenges easier because they would know that they will receive some sort of compensation for their additional efforts. 

-Threat:
If the company doesn’t do anything to change the situation their existing employees will burn out and start to look for better jobs. Because they feel drained and tired, they will complain and share their negative experiences with each other which can lead to simultaneous resignations. This can collapse the business because there will be none to get to job done and



Fishbone Analyzing

Similarly whilst analysing this situation, it came to my understanding that there is a lot of changes needed to be done, consequently, with the way in which the management communicate with their staff and how they can solve their arising problems. Lack of attention can cause the staff losing their interest in their work and they can become tired of the same problem constantly being present. They can feel fed up because none listens to them and nothing is changing regardless of their reports. 
One day, my colleague couldn’t do his job because we hadn’t have enough equipment for the work. Later, our supervisor asked him why he didn’t complete his job. My colleague explained to him that he didn’t have the needed tool available, yet the supervisor just ignored his problem and said that he doesn’t understand what’s the problem when this job has to be done and he should just finish the work. After this situation, the employee was unhappy and felt useless. On the same day later on he just reported sick and went home so we had to stay longer to finish his part of the job. Because of this, the company had to pay overtime for a couple of workers and the employee never came back to work. They had to hire a new team member instead him who, of course, needed time to fit in and had to receive training which can slow down the other employee who helps him learn everything.  The company could have avoided these extra cost and effort to find a new employee, if the supervisor pays attention to the employee's problem and he tries to do his best to help or solve it in time.
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Alternative solutions

Providing different types of trainings for the team leaders which can help them improve their present skills further and teach them new problem-solving skills. In addition, companies need to pay good attention and if necessary, improve the communication between the employee and the leaders. Also, making sure that all the needed equipment are available and have enough of them for the daily tasks so everyone can do their job without waiting. The company must provide these tools and must make sure that there is enough space for the work and for the products as well.


Conclusion
My conclusion is that actually most of the problems can be avoided by making sure that the staff is satisfied and taken care of.  A good relationship between the leaders and employees are crucial because it effects the entire company. If the employees know that they can trust and count on their supervisors they will be more loyal to the company and they will be able to talk about their problems honestly. This can help the company keep their employees for a longer time and therefore they do not need to deal with hiring new members all the time. Instead, they can focus on the improvement of the business and can invest their time into other important things such as making the daily work processes even more efficient. Solving the current problems of the business and their existing staff members. 
Also enough tools in good condition and enough employees for the work are absolutely necessary for a company to exist for a long time and be truly successful. There is always room for growth and development for a company so it’s definitely beneficial if they do not hesitate to listen to their employee’s suggestions. With their ideas, they can contribute to the success of the business. 
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Istvan: Good morning Saima, my name is Istvan.
 
Saima: Good morning Istvan how are you today? I am good thank you.

Saima: Take a sit please! Thank you!
Would you like to drink some water or caffe? No, thank you!
I’ve got your email and I am very curious about your perceptions.

Istvan: Thank you for your time!
I am working at this company for more than 3 years so I have enough experience to be able to see how we can do better in the future.
I have some ideas on how we can improve the warehouse process. I brought some important topic about it.

Saima: all right, let’s hear them!

Istvan:  in my opinion, inventory for your company is the neck of the business. It holds up the head, which in this case is your overall direction and ensures that it is going in the right direction. 
Warehouse operations, though not the most glamorous or directly contributing to the bottom line, is a hygiene factor that ensures that your business operations have a good base.

Saima: lets see how we can improve it!

Istvan: Here are some reasons why improving the efficiency of warehouse processes is important: To avoid delays in the production of goods or the delivery of products
To ensure that inventory levels are optimum; neither too low nor too high
Avoid incorrect products being used for production or sent out to customers leading to quality issues
Minimise accidents, mishaps, and misses in the warehouse leading to overall inefficiencies.
Saima:  this is a very good idea. We will consider it. Do you have any idea how we can do this?

Istvan: Get real-time visibility into the inventory: This is the first step towards warehouse process efficiency. It is only with an overview of what is in the inventory on real-time can we work on improving the processes.
Ability to support quality order fulfilment: One of the prime requirements of any business is to ensure that they can fulfil the orders they receive with the quality agreed upon. The warehouse has a big part to play in this by providing the right parts in case of manufacturing and shipping out quality goods to customers in both trading and manufacturing concerns.
Better storage handling: If you talk to warehouse workers, they will tell you that the storage of the goods makes a big difference in their efficiency. Once you have the storage handled in terms of what, how much, and were, the movement of goods becomes easier.
Saima: ok, very good! You mentioned some other problems. 
Istvan:  Yes, the communication is not enough effective at this company. The staff don’t feel comfortable in this place, because has a big gap between the leaders and the staff. The lack of the communication cause for so many problems in the workplace what is can make bigger problem in the future. If the staff don’t feel that the leaders pay attention to them, they are going to start to lose their interest towards their work and this is going to decrease the work efficiency. So, that’s why is very important that the communication between the staff and the leaders are constant and effective.
Saima:  What do you think? What is the solution?
Istvan: The employee has to be inform in time, we have to keep meeting every Friday or every second Friday. Summarising the last period’s events, and give information what needs changing or what we have to do for the work to make it more effective. The leaders need to spend more time with the staff. The company needs to provide regular trainings for the leaders so they can handle the daily problems easier.
Saima:  sure, thank you! Very good idea. Anything else?
Istvan: The other big problem at this company is that we don’t have enough equipment for the work.
Saima: What do you mean by that? Which tools are missing?
Istvan: For instance, we don’t have enough pallet truck and so many times we have to wait for each other and the work can’t go further. And these tools, which we are using day by day, are in a very bad state, we can barely use them. The company has to invest if they want to increase the warehouse efficiency. They need to buy new tools and they have to pay more attention to the vehicle park.
Saima: Thank you very much Istvan! You shared very important and useful information with us about the company. We will try to do our best to fix these problems as soon as possible.




image1.jpeg
Measurements Environment

Employees Method




