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Introduction
 

This report will seek to highlight some good management practices that help run the construction industry in a safer, less costly, and more efficient way, especially since added strain has been put on the industry because of the COVID -19 pandemic inn 2020. The COVID-19 pandemic stressed the need for proper managing to complete or continue projects within construction organizations in the United Kingdom (UK) during the pandemic. 

In the UK guidelines and regulations have been created to add some order and guidance within the  construction industry, however, they cannot include or highlight every aspect and can become outdated due to advancement within in the industry, which is where construction professionals will need to implore their virtues and morally judge situations and make decisions that will ensure the delivery of a safe structure but more importantly the safety of persons in and around the project whether during construction or after.

 Management practices such as professionalism and ethics and their importance in the decision making within the industry and how they can be measured, whilst using the case study the Grenfell Tower disaster in West London, to strengthen points made will be discussed (BBC, 2019).

A discussion into the importance of understanding organisational behaviour and the benefits how it will add to one’s personal development and a proposed personal development plan along with a summary of either career or work experience to date with in the organisational context. 

Leadership is another factor that will be discussed looking into the different leadership theories and styles that can be applied within the construction industry to make it more efficient and why it is important for a professional within the industry to understand these. Personal experiences and encounters that can relate to the key approaches, philosophies and leadership styles and show their effectiveness will be used. 

Teamwork will be the final factor discussed and this requires a self-examination to determine what is brought to the table and a reflective account on personal experience that involve teamwork and the models and theories involved. 

To conclude this document a summary will be given to show the personal learning gained throughout the module of self-development, professional practice, and the management of the construction personnel. 













Professionalism and Ethics

The construction industry is very complex with multiple parties involved including owners, contractors, architects, engineers, subcontractors, labourers, regulatory bodies and even the public. The decisions made by these parties can have a significant impacts the project’s quality, safety (both workers and public) and cost. Therefore, it is important to prioritize professionalism and ethics in all decision-making for any project.

Professionalism and ethics are extremely crucial aspects of decision-making in any industry or situation do the construction industry will be no different (Changeboard Team, 2019), ensuring that these components are co-operated into decision making can be the determining factor between a project’s failure or success. 

Professionalism 
Professionalism is defined by the Merriam Webster dictionary as “the conduct, aims, or qualities that characterize or mark a profession or a professional person," (Merriam Webster Dictionary, 2023). Professionalism in the construction industry is demonstrated when parties involved adhere to standards, regulations, competency, and good practices. This includes maintaining a high level of competency, honesty, and integrity, as well as providing quality work, meeting deadlines, and ensuring safety. Professionalism also involves clear communication and transparency, both with clients and other involved parties. 

Ethics
Ethics is defined by Professor Peter Singer who is an applied ethics professor at the Princeton University in the United States as “the discipline concerned with what is morally good and bad and morally right and wrong” (Singer, 2018). 
Ethics are equally important in the construction industry, as they guide decision making on the project on its impact on the environment and society. Ethical behaviour involves acting with integrity, honesty, fairness, transparency, and respect for others (public) and the environment. 
The following show the importance of professionalism and ethics withing the construction industry in it decision making process:

1. Quality Control:  Professionalism ensures decisions are based on established standards and best practices and example of this is using ISO. The International Organization for Standardization (ISO) is a “non-governmental organization that develops standards to ensure the quality, safety and efficiency of products, services and systems” (BDC, 2020) and is used in many countries including the UK. The ISO standards when used in the construction industry “help to make the construction industry be more effective and efficient by establishing internationally agreed design and manufacturing specifications and processes” (ISO, 2017). Ethics used in decision making will allow for high-quality construction practices and materials to be used where essential for ensuring the safety and longevity of a structure. 


2. Risk Management: The construction industry is inherently risky, and decision-making plays a vital role in mitigating those risks. Professional and ethical decisions help to identify potential risks and take appropriate measures to prevent them. This ensures that the project is completed safely and efficiently by protecting parties involved, managing cost, and identifying and mitigating potential disruptions that may cause a project’s failure or delay in completion. For example, ethical leaders prioritize safety over cost-cutting measures, and they implement strict safety protocols and training programs to minimize the risk of accidents and injuries. In the case of professionalism, a professional will be versed in construction safety and will aim to implement knowledge and experience in their projects.

3. Legal Compliance: The construction industry is governed by numerous laws and regulations. Professionals within the industry will seek to comply with these laws to do avoid legal disputes to maintain credibility for companies and parties involved in the project. Ethics ensure that even though the laws can be ignored or bent once there is a chance of failure that may lead to a disaster the ethical choice will be to do it the right way.


4. Sustainability and Social Practices: Which involves minimizing waste, reducing carbon emissions, and promoting energy efficiency during construction a great example of this is the GSK Carbon Neutral Laboratory located in Nottingham, UK where throughout and even after construction the project was environmentally friendly. Ethical considerations help construction professionals to prioritize the long-term environmental impact of their decisions, such as the materials used, energy consumption, and waste management. Professionalism also adds to this, due to changing times and global warming professionals are more inclined and trained to use more sustainable practices to help negate the effects of construction on the environment.  


5. Reputation: Making professional and ethical decisions can also help build and maintain a positive reputation for a construction company. Companies that prioritize ethics and professionalism are viewed as trustworthy and reliable, which can lead to increased business opportunities and stronger relationships with clients, suppliers, and other parties.

CASE STUDY
There are many incidents within the construction industry where had there been professionalism and ethics involved in decision making process of a project there would have been less or no damages or casualties. 

An excellent example of this is the Grenfell Tower disaster in 2017 which claimed the lives of 72 persons. Dr Jan Hayes a health and safety and risk management professional with over 30 years’ experience in the construction industry states in her article ‘Disaster incubation: Grenfell Tower's unnecessary’ “Most man-made disasters do not happen because one single thing goes wrong, but rather as a result of the gradual accumulation of faults, errors and vulnerabilities that a healthy "safety imagination" can prevent. Reflecting on the impact of previous disasters in other sectors, from the Flixborough chemical plant blast of 1974 to the San Bruno pipeline explosion of 2010, this article charts how Grenfell Tower must now take its place in the roll of deadly but avoidable failures that, too late, sparked systemic overhauls in safety consciousness.” (Hayes, 2017). Figure 1 shows an image of the tower before the fire in 2017.
[image: ]
Figure 1 shows the Grenfell tower before the catastrophic fire in 2017. (Building, 2020)

In the case of the Grenfell Tower disaster, it was a lack of ethics and professionalism within decision making is what caused the fatalities and destruction of the tower. The destruction was started by a fire caused by an electrical fault on the fourth floor from a refrigerator. However, the uncontrollable fire was caused by the building be extremely flammable because of the cladding choice that is described to burn like petrol, which caused the building to be engulfed within 15 minutes (Web, 2021). The tower was 24 storeys or 67.3 m high with 120 flats that at the time housed 350 occupants that was constructed in 1972 and refurbishment work was done in 2015-2016 and one of those jobs was to add the highly flammable cladding (Designing Buildings, 2017). The cladding used was frowned upon by planners especially because the tower did not have a sprinkler system and only one staircase throughout the entire structure.

This is where the lack of ethics comes into play developers involved in the refurbishment Grenfell tower chose to use this highly combustible material for cladding because it is cheaper thus shows their lack of concern for the occupants of the building and the longevity of the project. This act of cutting corners to save money by using a highly combustible cladding material verses a non-combatable alternative despite it being a known fire hazard shows a great lack in ethics. 
Another lack of ethics is shown in the lack of accountability of the disaster everyone involved is passing the blame from one another, the developers, suppliers if the cladding, designers, contractors and even the government or those involved in creating and maintaining building codes are all not willing to accept blame for the disaster. 
In terms of professionalism, the inquiry found that there were multiple failures in the design, construction, and maintenance of Grenfell Tower. The inquiry also found that the building was not properly maintained, with key safety features, such as the fire doors and ventilation system not functioning properly these had they been functional the fire may have been able to be controlled and, the absence of sprinklers added to the destruction. Building regulations did not make sprinklers mandatory for Highrise buildings until 2007 while the Grenfell Tower was already built by then and there was still wiggle room for them to avoid the cost of installing the sprinkler system which could have saved many lives. These failures demonstrate a lack of professionalism on the part of those responsible for the building's design, construction, and maintenance. They were also warned by residence of the insufficient fire safety needs many years ago and they were ignored (lack of ethics). 
Functioning fire doors, proper ventilation, sprinkler system, use of appropriate and safe material had these been followed less or no lives would have been lost and fire fighters would have been able to control the fire, the fire did not burn itself out until 24 hours later.
Also lack of professionalism is shown where no one took accountability for the fire, not the government where the building regulations did not help prevent use of highly flammable cladding among other aspects or the developers for also finding loopholes in the regulation and despite other occurrences that show how highly combustible the cladding choice is. Since the fire till present no has been charges have been brought forward for the fire even though many lives were lost and ruined (Mendick and Hardy, 2022).  

The following are ways in which we can measure professionalism within the construction industry:

Certifications, Training and Experience: One way to measure professionalism is to look at the certifications and training that construction workers or companies have. This can include industry-specific certifications, such as those from the Occupational Safety and Health Administration (OSHA) or qualifications specific to the professional’s trade. It should also be noted that professionalism can be measured by years of experience within the industry however, this is not always accurate for all professionals this is why it is very important to weigh in different aspects to try an identify whether a person is a professional or not. 

Quality of Work: Another way to measure professionalism is by looking at the quality of work produced by a construction worker or company. This can include factors such as attention to detail, adherence to deadlines, overall workmanship and the integrity for the structure years after its completion. 

Safety Record: A safe workplace is a hallmark of professionalism in the construction industry. Looking at a company's safety record can give an indication of how seriously they take their responsibilities to provide safety for their workers and the public.

Being a part of a professional body: Different disciplines across the construction industry have professional bodies that suit them e.g., a Civil engineer will join ICE which is the Institution of Civil Engineers.  Being a part of a professional body adds to your credibility by allowing for easy networking and aids in training, gives access to more resources and allows one to develop themselves within their area with the help of others while promoting professional standards (Professional Association Research Network, 2021). 

Reputation: Finally, a construction worker or company's reputation in the industry can be a good indicator of their level of professionalism. This can include reviews and testimonials from previous clients, as well as their standing in professional organizations and industry associations.

In summary, the construction industry is a complex and demanding field, and decisions made by involved parties can have a significant impact on the success or failure of a project. Prioritizing professionalism and ethics in decision-making processes helps to ensure that projects are completed safely, on time, and within budget while also promoting trust, confidence, and a positive image of the industry.










Professional Development 
Organizational behaviour is defined by the Forbes Adviser as “the study of how individuals and groups interact within an organization and how these interactions affect an organization’s performance toward its goal or goals” (Forbes Advisor, 2023).

Understanding organizational behaviour is crucial for any business or organization, as it helps leaders and managers to better understand how people interact within the workplace to achieve goals for both the individual and the organization.

There are many elements that are involved in organizational structure however the four (4) main ones are depicted in figure 2.
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Figure 2 Shows the key elements involved in Organizational Behaviour (Management Note, 2016).


· People/Employees: No organization can exist without people or employees, even though technology has become quite advanced human resources are indispensable. Employees can be classed as individuals or as groups and depending on the size of the organization can be large or small. People are also dynamic and as they interact with each other they can influence each other’s attitudes and opinions (Belyh, 2022). Understanding their motivation, personality, perception, learning, and attitudes is very vital in building good relationships that will help increase the organizations efficiency and productivity to help reach its goals or targets. 

· Organizational structure: The structure relates to the roles and relationships amongst the organization’s members. It involves understanding an organisation’s formal and informal systems, communication channels, decision-making processes, hierarchy, roles, and responsibilities. Organizational structure allows for roles and responsibilities to be clearly outlined in hopes to avoid confusion. Allowing the right tasks and duties to be assigned to the appropriate person or group which then contributes to more efficiency and help develop an effective employee-employer relationship (Management Note, 2016). 

· Technology: This is an essential resource needed by employees to complete tasks and is becoming more important as the modern age progresses. Technology allows for work to be completed faster, with lower production cost, more accuracy and efficiency. It is therefore vital that organizations provide the technological needs to promote overall productivity (Management Note, 2016). 


· Environment: “An organization operates in a larger social system and is influenced by the external environment which includes socio-cultural, economic, political, legal, technological, and geographical forces” (Belyh, 2022). The environmental impact can be both internal and external. Therefore, if the influence is positive, it can then increase job satisfaction, employee retention and increase the overall productivity of the organization. 

Here are some key points in why it is important to understand organizational behaviour:

Enhances productivity: When individuals understand organizational behaviour, they can work more efficiently and effectively. They can identify and solve problems and make better decisions that positively impact productivity of the organization. 

Promotes a positive work environment: Understanding organizational behaviour helps individuals identify how their behaviour affect their colleagues, organization, and productivity. This knowledge helps them create a positive work environment by developing healthy relationships with colleagues, clients, suppliers, contractors etc. 

Better management: Managers especially need to understand organizational behaviour to manage their teams effectively. They need to know how to motivate their team members and how to resolve conflicts that may arise in the workplace.

Improves communication: Understanding organizational behaviour helps individuals communicate better with their colleagues, managers, and clients. This knowledge helps them understand the importance of effective communication and how to communicate clearly, concisely, and respectfully.

Enhances leadership skills: Leaders who understand organizational behaviour are better equipped to manage their teams and inspire their employees to produce good work. They can create a positive work environment, to motivate their team members, and aim to lead by example.

To properly explain the benefits that organisational behaviour will have on my personal development I have included my Curriculum Vitae (CV) and Personal Development Plan which follow: 















abbyjohnson782@gmail.com | 07 516 981986 |College Steet, Lampeter, SA48 7EDABIGAIL JOHNSON



CAREER PROFILE

Motivated international student currently studying Quantity Surveying (BSc) at the University of Wales Trinity St. David with the aim to complete and graduate in 2024. This degree emphasises on the importance of health and safety as well as the need for sustainability to be used in the construction industry to help protect the environment and its occupants. 


EDUCATION 

· Quantity Surveying (BSc), University of Wales Trinity St David (Tertiary Education) 
July 2021 – Present

· St. Vincent and the Grenadines Community College (Tertiary Education)          September 2014 – June 2016

Qualifications Achieved: Four (4) Caribbean Advanced Paper Examination Passes                                             
(CAPE) in: Communication Studies, Environmental Science, Geography, Law 

· St. Vincent Girls’ High School 	(Secondary Education) 			        September 2009 – June 2014

Qualifications Achieved: Eleven (11) Caribbean Secondary Education Certificates (CSEC) in: Economics, English A, English B, Electronic Document Preparation Document, Geography, Information Technology, Integrated Science, Mathematics, Office Administration, Principles of Accounts, Spanish

· Biabou Methodist School (Primary Education) 

Qualifications Achieved: Common Entrance Passes in English, Maths, Social Studies 

EMPLOYMENT

SVG Coast Guard Service 	Coast Guard Officer/ Secretary 	(2017-present)

· I was part of a team whose aim was to provide maritime security and search and rescue elements within the borders of St. Vincent and the Grenadines (SVG). During this time, I was also assigned for two (2) years as the secretary for the Coast Guard Service, this is where I engaged with the public, kept records and files up to date and handled incoming and outgoing mail. However I am now on three (3) years study leave therefore I am not on active duty but still maintain my position and rank as an   Able Bodied Seaman.

The Co-op Lampeter 		Customer Team Member 		(March 2021- Present)

· This job gave me the retail customer service experience which allowed me to interact and communicate with customers ensuring they got served, and assisted with locating items or other enquires. Stocking shelves, cashing costumers and the general tidiness of the store are roles that are part of the job role at the Co-op. 

PROFESSIONAL SKILLS 

Problem Solving 
I can effectively identify problems and develop creative solutions as well as assessing situations and thinking critically to solve problems. This helps fix, lessen, or prevent problems that may cause project delays or even failure. 

Effective Communication
Undergoing construction projects requires teamwork with other team members, clients, suppliers, and other stakeholders so there is a need for communication to flow flawlessly between parties involved. As an effective communicator, it’s easier to explain ideas, provide feedback, and even help resolve project-related conflicts.

Time Management 
I possess great time management skills which is very vital in the construction industry because most projects are time sensitive.   Possessing this skill makes it easier to meet strict project deadlines and complete tasks on time. The ability to plan and prioritize tasks can maximize efficiency, help projects stay on budget and reduce project delays. 

Adaptability 
Construction projects are constantly evolving and changing and as an aspiring construction professional one must be able to adapt to these changes and find solutions quickly.
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PERSONAL DEVELOPMENT PLAN


	Overall Goal
	Development Opportunity to meet my overall goal
	What I will do to achieve this

	Resources and support needed

	What success looks like

	Target date for completion


	What is your overall goal?
	What do you want to achieve? 

	What specific actions will you take? 

	What resources might you need and who will help you? 
	How will you know when you’ve achieved success? 
	What is the date you want to complete this by? 

	- Complete my BSc in              Quantity Surveying at the UWTSD.


	- I want to improve on my organizational skills and be able to prioritize better.
	- Complete assignments and exams with passing grades

- Study 10 hours a week.

- Seek academic support if needed.

- Develop a schedule that organizes time for study, assignment completion, lectures, and leisure.
	- A planner or online tool to create and organize a schedule. 

- Seek office hours from lecturers if needed or from other students or professionals in the field.

- Use resources available at the school to complete assignments and to widen my knowledge e.g., library, computers, labs.
	-By attaining First Class Honours BSc in Quantity Surveying.

- Increasing my knowledge and gaining expertise in the construction industry more specific in my field of Quantity Surveying.

	July 2024

	-Join a professional body in the construction 
industry
	-Improve on my research skills and decision making
	- Research professional bodies and make a choice that best suites my area (Quantity Surveying).

	- Seek guidance from lecturers or professionals who are in different professional bodies to decide. 
	- Becoming a full member in a professional body.
	December 2023







	
PERSONAL DEVELOPMENT PLAN


	Overall Goal
	Development Opportunity to meet my overall goal
	What I will do to achieve this

	Resources and support needed

	What success looks like

	Target date for completion


	What is your overall goal?
	What do you want to achieve?

	What specific actions will you take?

	What resources might you need and who will help you?
	How will you know when you’ve achieved success?
	What is the date you want to complete this by?

	Cont’d
	
	-Review membership requirements to see if I am eligible to apply.

- Apply to the chosen professional body and pay cost of membership if required.
	-The internet to do thorough research on the professional bodies to help decide.

-Secure funds if needed to pay for membership (usually free for students).
	- Using the access, the professional body gives me to expand my knowledge and network 

	

	-Get a graduate job within the Quantity Surveying/Project Managing area.

	-Develop my CV writing in order attain a good job. As well as to develop marketing strategies. 

	-Attain a BSc degree in Quantity Surveying.

-Job hunt ensuring the duties align with my wants, goals, and aspirations.

-Develop an appropriate CV that depicts me in a marketable way.

-Select and apply for appropriate job position.

	-Networking is needed when marketing yourself.

- A CV will be needed with a supporting cover letter

-Support will be needed from those who have been listed as referrals to provide positive feedback to aid my application.

	Attaining a well-paying job with duties and roles that are enjoyed and interested in. 
	December 2024





										    
	
PERSONAL DEVELOPMENT PLAN


	Overall Goal
	Development Opportunity to meet my overall goal
	What I will do to achieve this

	Resources and support needed

	What success looks like

	Target date for completion


	What is your overall goal?
	What do you want to achieve?

	What specific actions will you take?

	What resources might you need and who will help you?
	How will you know when you’ve achieved success?
	What is the date you want to complete this by?

	-Attaining a M.A. degree in a field that relates to my Quantity Surveying Bachelors.

	-Improve on my organizational skills and prioritise more.

-Build resilience.

- Provide mentorship for persons undergoing their Bachelors. 


	-Research different universities to ensure the most appropriate is chosen. As well as deciding on the field that my masters should be completed in.

-Submit application.

-Complete assignments and exams as well as any other projects or requirements required to complete the degree.
	-Gain support from work as the intention is to complete this degree while working, this may be in the form of attaining study leave or working part time. 

-Use resources available at the school to complete assignments and to widen my knowledge e.g., library, computers, labs.
	-Attaining my Masters in degree chosen.

-Widening my knowledge 

-Making myself more marketable in the construction industry 

-Promotion in job based on my added degree.
	July 2028

	-Loose body weight
	- Reduce body weight by at least 10 kilos.
 
-Prevent further weight gain.

- Improve blood pressure.
	- Diet

- Exercise

-Follow a meal plan.

-Take supplements. 
	- research and create a meal plan.

-Find a gym and attend and if necessary, get a trainer.

-Research supplements and diet programs and follow them. 

	-Losing the minimum weight or 10 Kilos or more.

-Improved blood pressure.

-Increase in energy. 
	 February 2023



Here are some of the key reasons why organizational behaviour is important to my personal development: 

· Self-awareness: By providing insights into my own behaviour and the behaviour of others allows me to understand my own strengths and weaknesses which I can then work on developing new skills and improving existing ones. 

· Effective communication: Organizational behaviour emphasizes the importance of effective communication in the workplace. By developing my communication skills, I can become a more effective communicator, which can help myself in both your personal and professional life.

· Conflict resolution: In the construction industry conflicts often occur organizational behaviour can teach me strategies for resolving conflicts and managing difficult situations. By learning how to manage conflicts effectively, I can improve my personal relationships and become a more effective team player.

· Time management: Organizational behaviour can help me to develop time management skills. By learning how to prioritize tasks and manage my time effectively, I can become more productive and achieve my goals more efficiently thus improving the overall productivity in my workplace and other areas in my life. 

· Leadership skills: Organizational behaviour can help me develop leadership skills. By learning how to inspire and motivate others, I can become a more effective leader and achieve my personal and professional goals. Developing leadership skills or improving on then can then lead to promotions that require this skill. 

Leadership 
Leadership Theories 
Leadership theories are frameworks and models that attempt to explain how effective leaders behave and what skills and qualities they possess and seek to explain how and why certain people become leaders (Cherry, 2019).

The different types of leadership theories are depicted in figure 3.
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                 Figure 3 depicts the different leadership theories.

By understanding leadership theories, I can develop my leadership skills and become better equipped to lead teams and organizations in the following ways: 

Improve on my self-development- By learning about different leadership theories, I can better understand my own leadership style, strengths, and weaknesses. This self-awareness can help me identify areas for improvement and develop a more effective leadership approach.

Provides guidance in decision-making- Leadership theories can help offer me insights and guidance on how to handle various situations. Understanding different theories can help me make informed decisions about how to approach complex leadership challenges.

Enhances communication skills- Effective leadership involves strong communication skills. By learning about different leadership theories, I can better communicate with my team and adapt to their communication style to fit the situation and the needs of my team members.

Increases organizational effectiveness- Effective leadership is essential for organizational success. By understanding different leadership theories, I can create a positive work environment, foster employee engagement, and promote teamwork and collaboration. This, in turn, can increase productivity and overall organizational effectiveness.

Leadership Styles
“New research suggests that the most effective executives use a collection of distinct leadership styles—each in the right measure, at just the right time. Such flexibility is tough to put into action, but it pays off in performance. And better yet, it can be learned” (Goleman, 2000).

There are many different leadership styles, however a consulting firm Hay/McBer carried out a survey and drew random samples from a worldwide database of over 20,000 executives and frond that there are six (6) distinct leadership styles (Goleman, 2000). 

The leadership skills are depicted in figure four (4).
[image: The Six Styles of Leadership · Intense Minimalism]
Figure 4 depicts the six (6) distinct leadership styles (Intense Minimalism, 2015).

Affiliative Leadership- creates emotional bonds and builds a harmonious working    environment while putting employees first and keeping them happy (Sands, 2020). This is a very positive leadership style that focusses on communication, empathy and building relationships and it works best when trying to fix rifts amongst a team or motivate people during stressful times (Goleman, 2000). I do not have personal experience with a leader who uses the affiliative style, but Joe Terre the former player and manager of the Yankees Baseball Team is well known to use this style. He ensures that he got to know his team as individuals and took time out to listen to them and answer questions and gave support where needed. He understood that if he didn’t not give them honesty and trust, he would not get it back in return and this is the reason why the team under his management won four 4 world series. Without that bond Terre worked hard to build with his team they may not have been encouraged enough to play and play that well (Farago, 2015).

Authoritative Leadership-This leadership style is one where the manager or management has complete control where they set the goals and the process to get to those goals with little to no input from the team, or mobilize their team toward a vision (Goleman, 2000). Management in this style tend to act as mentors and try to guide the team instead of just telling them by putting themselves in the situation, and by doing this it sparks motivation amongst the team (Indeed, 2021). This style requires the management to be very confident in themselves and their skills for them to guide employees and well as having the ability to adapt while still being empathetic.  I experienced this form of leadership in a past job that was in the military field, this field on its own promotes authoritative leadership because of its nature. The management in that field had clear goals to meet and specific routes to take to achieve those goals. One such goal is to ensure all junior officers can call drill commands with confidence. Senior persons or direct supervisors will then hold practice sessions where they first show how it is done by calling out the commands and then allow myself and other juniors to repeat and follow in their footsteps. They will then allow us to practice on our own checking in from time to time and correcting mistakes when they arise. The outcome of this style ended with me and other junior officers being able to call drill commands confidently and effectively and by the supervisors taking time to come lead by example and show their way of carrying out the drill examples I was able to follow their lead and end with the outcome they wanted. 

Coaching Leadership style- this style focuses on identifying each team members strengths and weaknesses whether personal or in relation to work and seek to improve on them. Leaders execute this type of style by giving employees tasks and assignments that will challenge their weaknesses in hopes of improving on them. This is more of a focus on long term learning and improvement, and because of this out of the six (6) styles it is the least used one. This type of leadership style is not the best to use in jobs, because you are trying to improve on someone’s weakness or cultivate new skills mistakes and poor-quality work may be produced. However, this style in the long run can produce either a very productive outcome or quite the opposite this all depends on the employee and their willingness to improve on themselves and their skills. If the employee seeks to improve their skills this will then reflect in the quality of work produced by them and in the long run benefit the company. 


Coercive Leadership Style- “Coercive or autocratic leadership is a very direct form of leadership built on instructing employees what to do and how to do it, all while expecting strict compliance. It's an authoritarian leadership style that leaves little room for error and demands results” (Indeed, 2022). In this style managers use threats, punishment, fear, intimidation and, force to achieve compliance from employees. 

This style is the least effective in most situations and leaves employees feeling insulted because their ideas and opinions are not considered managers tend to have a ‘my way or the highway’ attitude. Leaders using this style develop rules and regulations that they deem necessary to maintain or increase order or necessary promotion of productivity and efficiency. 

Though this style is quite negative it still has a very positive use but only when used with extreme caution and only in s few situations where the company needs a turnaround, or a hostile take-over may be brewing. Where a company is failing, or sub managers are not doing their job as well as employees a manager can then start to implement this tyle to turn the company around. However, this should not be used long term and the moment the company is no longer in crises this style should be aborted or it will go back in the crisis state it once was in. 

Democratic leadership Style: This is a leadership style where the leader encourages input from others and makes decisions based on the collective input of the group. This is a positive style that focuses on collaboration, and communication and forces consensus through participation (Forbes Advisor , 2023). This works best in two ways where the leader is uncertain of the direction, he should take in attaining a company vision and then seeks council or ideas from able employees. It also works where the leader already has a vision in which he wants to follow but still wants input from able employees that can help to generate fresh ideas to execute his vision. This style can only work if the leader has able employees in which can offer sound advice or give ideas. My experience with this was also at my military job where the overall manager (Commander) held meetings with different ranks asking for ideas and advice for how the service can be improved and be more efficient when it was my rank’s turn to have a meeting with the commander I gave my idea (cannot be include in this document ) and it was taken into consideration and it gave me a sense or worth and inclusion made me feel as though my opinions had weight. 


Pacesetting Leadership Style- This is also another negative leadership style where leaders set extremely high standard for performance from their employees and often obsess with getting the job done faster and better. If employees do not meet the standards required from that leader these poor performers will be singled out and be demanded to improve and, in the event, they do not improve they will be replaced with persons who can instead of trying to improve upon their weakness. This style makes employees feel overwhelmed and this can drop moral, even the competent and performing employees are not rewarded so this style works well for no.

Personal Leadership Style 

My personal leadership style is generally a mixture of both affiliative and coaching and depending on the subordinates I encounter I may take a coercive approach style. 
I am a part of the St. Vincent and the Grenadines Coast Guard Service where I have six (6) years’ experience and would therefore be in directly in charge of anyone who is over a lower rank or lower years of service and would then automatically become their supervisor or senior. Not only do I have six years of service, but I am a very competent Coast Guard officer whether it be performing or calling drills (marching), line handing, boat handling, chart work, radio etiquette etc, because of this I would then have to pass my knowledge to the new.
I am naturally a person who likes people and care for them, and their wellbeing and the Coast Guard Service focuses heavy on teamwork and unity and pride themselves to be a closely knit family. 
When working on shifts with junior people I got to know them as an individual and not just as another colleague, because of this I have built close bonds where they will have my back where needs be and vice versa. On one occasion I saw that one of my juniors was not themselves and because of this while plotting points on the chart they made mistakes they are not known for doing. When I noticed this, I took them off chart work and instructed someone else to do it and I spoke with them and comforted and told them to take time for themselves, when they eventually came around their work was spot on, and they were immensely grateful for my compassion. 
My coaching style comes up mainly when I am instructing map work, I guide my juniors through it no matter how long it takes and when points need to be plotted, I allow them to do so before I attempt and when they get it spot on, I will congratulate them and if not, I encourage to do better. Sometimes taking this approach may slow down the process because they are not as competent, but it is very important that they learn and improve. Once they are willing, they will get it, one junior I coached them through map work, when they went on their basic course training, they had the highest grade and most accurate points in the map reading/plotting exam. 

In situations where I meet difficult juniors or extremely sensitive situations I would take an coercive approach and example of this is when boat goes out to sea usually the most senior person (not me) will be the coxswain (small boat /vessel captain) however I will be in charge of the lines to secure the vessel and I would then have to give specific instructions that will need to be carried out immediate and correctly if they are not carried out correctly or hastily  it can cause damage to the vessel. If line handling instruction are given and they are not carried out fast enough or correctly I will immediately point this out and depending on how time sensitive it is I would get someone more competent or even, myself to complete the task. This may however may persons feel defeated or ashamed butat times is necessary.  

There are many different types of leaders with different styles and most have multiple everyone must reach within themselves to determine which one they are and improve on their skills to propel the company or organization forward to increase efficiency or productivity. 














Teamwork
Teamwork is the development of distinct identities and by working together in a co-ordinated and mutually supportive ways to fulfil their goals or purpose (Constructing Excellence, 2004).

My personal experience with teamwork is again working in the Coast Guard service where I can either be part of a small, medium, or large team which will all work differently. This experience involved a team of four. Teamwork requires communication, experience, trust, collaboration and most importantly a common goal in which all members should work towards. My team was chosen by its leader and was selected based on our strengths and weaknesses because a team is a strong as its weakest link. The goal was to successfully carry out a medical evacuation from one island to the other via sea. I was chosen because I was an experienced female officer who also had great line handling skills, I was also a great navigator, the crew required a female present because the patient at the time was female and experiencing labour complications and every organization should seek to be diverse. Apart from myself and the leader two other persons were chosen one for their strength because heavy lifting was required and the other for their excellent boat handling skills at high speed which where key abilities needed. They were not as good at line handling as me, so it balanced out, where I lacked the physical strength to do the heavy lifting (lifting the patient) another member picked up that slack. Our duties where clearly designated and understood. One person steered the vessel, I helped with navigation and when the boat was ready to be docked and undocked, I handled the lines I also when my other team mated required assistance became flexible and rendered assistance and this was communicated clearly. The heavy lifting which required two person the stronger took lead and was assisted by their teammate. That mission was successfully completed due to everyone understanding their role. It should be noted that even though there are clear roles given for a team to work one must remain flexible and assist where needed and great communication will assist with this. 

This experience was a clean example of the Rubin, Plovnick, and Fry's GRPI Model of Team Effectiveness, which is depicted in figure 5 requires:
· Goals: Well-defined objectives and desired results, plus clearly communicated priorities and expectations
· Roles: Well-defined responsibilities and acceptance of a leader
· Processes: Clear decision-making processes as well as work procedures
· Interpersonal relationships: Good communication, trust, and flexibility (Udoagwu, 2020)
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Figure 5 showing the GRPI Model of Team Effectiveness (Asmo, 2019)

There are various teamwork models and theories which refers to the different approaches and structures that organizations take in to support corporation and collaboration amongst the team and its members. Choosing the right approach and team members will make all the difference of whether the goal is completed and how effectively.

PERSONAL LEARNING POINTS

This Self-Development, Professional Practice and the Management of Construction Personal module has thought me:

· Improved understanding of a site mangers role in an organization as well as different methods in managing teams and conflicts within them. 
· Enhanced critical thinking and problem-solving skills.
· Increased self-awareness and reflection.
· Improved communication and collaboration skills that help improve project outcomes.
· Understanding planning and building regulations.
· A better understanding of ethical frameworks and hoe ethics are put into practice that help raise professional standards in the construction industry.
· To understand the global market, it as it relates to the construction industry and the economics that are involved. 
· Understanding the different methods that help measure the performance of individuals and teams.
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