A Quantitative study exploring: How communication between colleagues influences job satisfaction.

Database
A sample size for this study is 150 samples from secondary dataset. The secondary data is collected from HBAT Employment Retention survey and coding frame. There are two variables which is independent variable and dependent variable. In this study, independent variable is communication between colleagues and dependent variable is job satisfaction. 
Indicator variables
Attitudes Towards Co-Workers
AC1=How happy are you with the work of your coworkers?
AC2=How do you feel about your coworkers?
AC3=How often do you do things with your coworkers on your days off?
AC4=Generally, how similar are your coworkers to you?
Job Satisfaction
JS1=All things considered, I feel very satisfied when I think about my job
JS2=When you think of your job, how satisfied do you feel?
JS3=How satisfied are you with your current job at HBAT?
JS4=How satisfied are you with HBAT as an employer?
JS5=Please indicate your satisfaction with your current job with HBAT by placing in the blank, with 0%=not satisfied at all and 100%=highly satisfied.
Variable Description
AC1= How happy are you with the work of your coworkers?(5-pt. Happy-Unhappy)
AC2=How do you feel about your coworkers? (7-pt. Unfavorable-Favorable)
AC3=How often do you do things with your coworkers on your days off? (5-pt. Never-Very often)
AC4=Generally, how similar are your coworkers to you? (6-pt. Different-similar)
JS1=All things considered, I feel very satisfied when I think about my job (0-10, Agree-Disagree)
JS2=When you think of your job, how satisfied do you feel? (7-pt Not at all satisfied-Very much satisfied)
JS3=How satisfied are you with your current job at HBAT? (7-pt Very dissatisfied-very satisfied)
JS4=How satisfied are you with HBAT as an employer? (5-pt. Not vs Very Much)
Background
Job satisfaction has become an important topic in organizational research because it influences how employees feel about their work, their level of motivation, and their overall performance. In simple terms, job satisfaction refers to the positive feelings employees have toward their job based on their experiences and expectations (Locke, 1976). When employees feel satisfied with their work, they are more likely to be productive, committed to their organization, and willing to contribute positively to the workplace environment. One important factor that can influence job satisfaction is communication within the workplace. Organizational communication involves the exchange of information, ideas, and feedback among employees and managers. Effective communication helps employees understand their roles, coordinate tasks, and build stronger relationships with others in the organization. When communication is clear and open, it can create a supportive work environment where employees feel valued and understood (Verčič & Špoljarić, 2017).Among the different types of communication in organizations, communication between colleagues plays a particularly important role. Employees spend a significant amount of time interacting with their co-workers while completing daily tasks, solving problems, and sharing information. Positive communication among colleagues can help build trust, improve teamwork, and create a sense of belonging within the workplace. When employees feel comfortable communicating with their colleagues, it often leads to better collaboration and a more positive work atmosphere (De Nobile, 2017). Previous research has shown that effective communication in organizations is closely related to job satisfaction and found that employees who experience open and supportive communication in the workplace tend to report higher levels of job satisfaction. Communication helps reduce misunderstandings, provides opportunities for feedback, and allows employees to express their ideas and concerns. These factors contribute to a healthier work environment and a more positive employee experience. Furthermore, communication between colleagues can also help reduce workplace stress and conflict. When employees communicate openly and respectfully, they are more likely to resolve issues quickly and support each other in completing their tasks. This supportive environment can improve employees’ overall attitudes toward their jobs and increase their satisfaction at work (De Nobile, 2017).Although many studies have examined communication in organizations, much of the research has focused on communication between managers and employees. However, interactions between colleagues are also an essential part of the daily work experience. Understanding how communication among colleagues influences job satisfaction can provide useful insights for organizations that aim to improve employee well-being and workplace relationships. Therefore, this study aims to explore the relationship between communication between colleagues and job satisfaction using a quantitative research approach. By examining employees’ perceptions of communication with their colleagues and their level of job satisfaction, this study seeks to contribute to a better understanding of how workplace communication can influence employees’ experiences and satisfaction at work.
Aim
The aim of this study is to examine the relationship between communication among colleagues and their job satisfaction. Specifically, the study focuses on how the quality, openness, and effectiveness of communication among co-workers influence employees’ attitudes toward their jobs. By using a quantitative research approach, the study intends to measure employees’ perceptions of workplace communication and determine whether positive interactions and supportive communication among colleagues contribute to higher levels of job satisfaction. The findings of this research are expected to provide a better understanding of the role of peer communication in shaping employees’ workplace experiences and overall satisfaction with their jobs.
Objectives
1.To measure the level of communication between colleagues in the workplace
2.To measure the level of job satisfaction among colleagues in the organization.
3.To examine the relationship between communication among colleagues and their job satisfaction.
Research Questions
1. How do colleagues feel about the way they communicate with each other at work?
2.What is the current level of job satisfaction among colleagues within the organization?
3.Is there a significant relationship between communication among colleagues and employees’ job satisfaction?
Theory
The theory identified for this study is the Social Exchange Theory (SET), originally proposed by Homans (1958). SET suggests that social interactions are based on a system of exchanges where individuals provide benefits to others with the expectation of receiving rewards in return. In the context of the workplace, positive communication and supportive interactions among colleagues create a sense of trust, reciprocity, and belonging, which can enhance employees’ job satisfaction (Cropanzano & Mitchell, 2005). This theory is particularly useful for this study because it helps to measure the effectiveness of peer-to-peer communication which can influence colleague’s attitudes toward their jobs satisfaction.
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