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[bookmark: _Toc182532274]Executive Summary
This report examines how green practices have been integrated into the hospitality industry, outlining their relevance in resource conservation, pollution prevention, and operational effectiveness enhancement. With the increasing awareness of environmental challenges worldwide, hotels are increasingly seeking eco-certifications like the Green Key to demonstrate their commitment to sustainable practices. 
Marriott International has made strides in environmental sustainability through its Serve 360 initiative, this program targets energy, water use, and the assistance to local communities. Indeed, these achievements are laudable, but Marriott's current sustainability practices are significantly weak in waste management—mostly food and single-use plastic. 
In this regard, the report advises on a comprehensive zero-waste strategy that encompasses waste separation in guest rooms, composting, waste purchasing policies and education of guests and staff members. This initiative aims to prevent waste from being sent to landfills, enhance operational capacity and place Mariners at the forefront of sustainable hospitality. Adopting a zero-waste strategy will give Marriott a future cost efficiency, suit the global movement towards eco-friendly tourism and boost customer loyalty. Solidifying the waste management hole will enable Marriott to demonstrate its support for the environment and expand its market share.
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[bookmark: _Toc182532275]Introduction
Greener practices in the hospitality sector are activities that promote the well-being of the environment, maximise resources, and advocate for sustainable growth. Sustainable practices in the industry include, but are not limited to, initiatives aimed at reducing waste, conserving energy, and using green construction materials. Incorporation of these initiatives, in some cases, can be significantly advantageous to the hotels in decreasing their running costs, improving their market image, and serving the needs of the target market that is increasingly becoming concerned with the environment. Sustainable operations in hospitality enhance the guest experience because today's travellers are more interested in eco-friendly hotels and resorts. Therefore, green practices have emerged as indispensable attributes of corporate social responsibilities and sustainable development in the industry (Tanveer et al., 2024).
Marriott International, a well-recognised and one of the giant brands in the hospitality industry, is also committed to sustainability through the "Serve 360" program, its dimensions are resource-saving, community engaging, and an eco-footprint reduction. Such programs involve energy and water saving and aid from the local population. Through its sustainability engagement, however, Marriott has demonstrated a significant weakness in waste practices, especially in food wastage and the use of disposable products (Cabral & Jabbour, 2020). Closing this gap through a zero-waste approach would help Marriott achieve its set sustainability targets and strengthen its position as a green hospitality company.
[bookmark: _Toc182532276]Overview of Zero-Waste Initiative
Waste management should go beyond its current reduction, collection, treatment, and disposal paradigm. The zero-waste movement is trying to eliminate the need for waste to go to landfills in the first place. Waste is not being 'created,' but where it comes from should be considered in designing products and processes that are as resource-efficient and effective as possible to close the loop (Sharma et al., 2020).  
[bookmark: _Int_gctE1QMm]The hospitality industry is one of the businesses at the forefront of supporting and practising philanthropy and sustainability. Hoteliers are uniquely positioned to enhance sustainable waste management practices throughout their industry. This is reflected in the numerous reports of the high contribution to environmental pollution made by most hospitality establishments due to the disposal of non-biodegradable materials like plastics used in packaging food, containers, bags, and bottles, among many others (Floričić, 2020). 
However, several global hotel chains have incorporated zero-waste initiatives into their operations, demonstrating the positive impact the hospitality industry can make in the worldwide quest for sustainability. According to Accor Hotels, their historic commitment to protecting the environment and the socio-cultural heritage of countries where they operation resulted in the launch of a global zero-waste strategy. Also, Hilton Worldwide has changed its operations across its entire portfolio to minimise food wastage and single-use plastics. Hilton's waste management has set a target to reduce waste by 50% by 2030, with a few properties already having attained zero waste certification. 
[bookmark: _Toc182532277]Marriott’s Existing Sustainability Measures
Marriott International's "Serve 360" program is designed to support the company's efforts for sustainable development through several features that reduce the impact of the brand on the environment. Marriott's strategies include supply chain management, energy efficiency, and water sustainability as part of this program. The company has set targets to cut water consumption by 30% and carbon output by 20% by 2025 (Umrani et al., 2022). In addition, a strategic approach to implementing energy-saving technologies across Marriott properties has been adopted, and the exploration of renewable energy supply sources is ongoing. The company also engages in resource-related projects in the regions where it operates to promote sustainable development.
Despite hotels implementing energy conservation and resource efficiency programs, Marriott's waste management remains a significant problem. Based on its most recent activities, the company is focused on waste minimisation and management throughout the releases of new properties instead of addressing the reduction of single-use plastic disposable materials or implementing an overall zero-waste schedule (Elshaer et al., 2023). In addition, the production of food waste, one of the leading causes of the volume of waste in landfills, is inconsistent and, therefore, inadequately looked after across the properties of the Marriott. This concerns a company-wide gap in its sustainability that should be closed (Elshaer et al., 2023).
[bookmark: _Toc182532278]Gap in sustainability programs at Marriott
One of the negative aspects of sustainability at Marriott, especially under the Serve 360 initiative, is waste management, which appears to be a big hole within its programs. While the company has started initiatives for recycling at some properties and food waste management at some hotels, the solution has not yet been implemented across all hotels. The situation in most Marriot hotels is still far from acceptable, presenting numerous single-use materials, food waste and general waste. In contrast, a consistent approach to waste management has not been implemented. The primary concern hindering Marriott's commitment to sustainable waste practices is the lack of a recognisable system for managing waste among the chain’s various properties (Manosuthi et al., 2024).
Marriott Hotels & Resorts can enhance its sustainability initiatives with a more profound program for waste reduction and recycling. The implementation of zero-waste policies in all of its properties, Marriott's need for people, namely food, and its wastage of single-use plastics can drastically be cut to size or done away with altogether. Creating a waste separation system and procedures, composting, and substituting disposables with sustainable options would benefit travellers seeking environmentally friendly hotel. (et al., 2023). Such strategies can fill this gap in the organisation's waste management plan and, at the same time, assist the organisation in decreasing waste disposal costs, enhancing operational efficacy, and demonstrating its dedication to environmental stewardship.


[bookmark: _Toc182532279]Proposed Solution: Inclusive Zero Waste Policy-Waste Management program
[bookmark: _Toc182532280]Guest Room Waste Separation 
For an active effort by guests in Marriott's sustainability drive, the proposed measure of putting up in-room waste separation bins is a good practice. Guests can separate their waste if there are clear instructions on what goes where and why it is essential in achieving Marriott's zero-waste strategies (Khalil et al., 2024). Such bins could be made to dispose of recycling materials, compostable wastes and general litter. Such a system would lend itself well to all the various Marriott hotels. It would be increased by having posters around the hotel detailing the great conservation benefits of waste separation, thus elevating the involvement of the guests to greater heights (Yousaf et al., 2021).
[bookmark: _Toc182532281]On-Site Composting Facilities  
In line with the zero waste program, composting organic wastes collected from the kitchens of hotels is necessary. As a solution, Marriott might consider putting up on-site composting facilities to enable properties to manage their food scraps while reducing internal transport and, thus, the carbon footprint associated with waste disposal. By composting food scraps, the company could reduce a substantial part of its waste from landfills, which would cause methane gas to form and be emitted into the atmosphere (Khalil et al., 2024). Similarly, compost could be applied in the landscape, reducing the consumption of chemical fertilisers, and allowing sustainable organic matter to cycle in the hotels' confines.  
[bookmark: _Toc182532282]Sustainable Purchasing Policies
Sustainable purchasing policies are another sustainable initiative that deserves to be mentioned among the components of Marriott's zero waste program. Notably, using single-use plastics in guest rooms, restaurants, and other hotel facilities could be reduced by changing to biodegradable plastics or using other alternative strategies. It even avoids making to the waste stream by pushing eco-friendly products and materials to the forefront. In addition, Marriott can ensure that their manufacturers only deliver goods that meet the necessary sustainability metrics, including minimal use of packaging, low environmental impact, and ecological certification. In this regard, Marian's quest for zero waste would inform its decisions on purchasing (Raza & Khan, 2022).
[bookmark: _Toc182532283]Training for Workers and Visitors
A zero-waste program will not be complete without educational initiatives. For example, Marriott can teach employees about practical solutions to reduce and manage waste and about the relevance of sustainability within the hospitality industry. Such training would help employees assist the hotel in its sustainability practices and help guests with their environmental choices during their visit (Pereira et al., 2021). On top of this, Marriott could also produce viewers’ handbooks or P.R. materials to explain to the audience more about the hotel’s policies on a physical zero-waste campaign and its environmental impact, increase engagement and stress the importance of these actions and together be more considerate of our Earth.
[bookmark: _Toc182532284]Advantages of the Zero Waste Scheme
[bookmark: _Toc182532285]Footprint Effect
Some waste is sent to a landfill, and there is less manageable waste that is recyclables and compostables, which can be reduced, as well as the carbon footprint of Marianite hotels thanks to the zero-waste management program. Thus, it will help protect the environment while promoting the hotel as an eco-friendly haven. As landfills are a source of methane generation as waste decomposes, composting organics will alleviate this by fighting landfill waste diversion and giving beneficial bacteria to the soil. Also, this advancement toward a zero-waste policy at Marriott can inspire more companies in the industry to follow suit and achieve an even more significant renovation effect and the cyclical economy in hospitality as a whole (Wicahyono, 2024).
[bookmark: _Toc182532286]Operational Efficiency
The waste restriction will benefit Marriott and help it achieve many cost savings. Waste management costs can be decreased as the company can reduce the amount of waste produced and cut landfill disposal costs (Torres, 2023). Furthermore, effective recycling and composting operations can enhance operating effectiveness. Considering these solutions, reducing the amount of inexpensive plastic and unnecessary packaging through Marriott's sustainable purchasing policies, which will improve economic efficiency, is also possible. The free target of Marriott can also enhance operational efficiency and lower costs while assisting the company in achieving its sustainability objectives in the long run.
[bookmark: _Toc182532287]Brand Loyalty and Market Positioning
By implementing a zero-waste program, the brand image of Marriott as one of the strong brands in the promotion of sustainability will be enhanced, and as a result, the hotel will be one of the preferred destinations for environmentally conscious travellers. These days, guests actively search for properties that align with their beliefs as more people become aware of the impact of their travels on the planet (Sanvitale, 2020). Marriott would enhance brand loyalty amongst its present clients and capture other new guests concerned with the environment by succeeding in their vision of decreasing waste and assisting in the reduction of impact on the environment. This is one place where Marriott can enhance its competitiveness with the rest of the industry leaders.

[bookmark: _Toc182532288]Challenges and Feasibility of Implementing Zero Waste at Marriott
[bookmark: _Toc182532289]Costs implications
Covering the costs of physical assets such as bin systems, composters, and a sustainable purchasing procedure will be necessary for applying a zero-waste plan before considering the returns of implementing such a change across the organisation. Regarding these two, Marriott is also challenged to educate and train the staff and the consumers, which will be additional costs under the service delivery chain (Wickham et al., 2020). However, such initial costs can be recovered by saving on waste management, cutting plastic materials used once, and discarding them. To address these two issues, Marriott can also look for ways to collaborate with companies that perform waste management, reducing costs and making the transitions economically reasonable.
[bookmark: _Toc182532290]Operational Viability
[bookmark: _Int_Rr0U29yg][bookmark: _Int_wFDEfBUq]The coordination of implementing such a zero-waste strategy on such a rife organisation as Marriott is indeed a daunting task. A zero-waste philosophy relies on effective waste sorting and more on efficient composting, which requires much in terms of organisation, especially in areas where the structure of waste management is still developing. Marriott must ensure enough qualifications and resources are available across all properties that offer Marriott's services for these practices (Ruiz Molina et al., 2022). Some inconsistencies are regional in scope and need to be settled by the company regarding how waste is disposed of. Despite all these, Marriott will benefit if there is a gradual rollout of the strategies targeting only a few locations at the start, enabling it as a corporation to respond to diverse operational environments (Gürlek & Koseoglu, 2021).
[bookmark: _Toc182532291]Conclusion
Marriott International has made good progress toward sustainability with its "Serve 360" program, concentrating on energy, water, and responsible sourcing. The missing element in its sustainability strategy, however, is waste management. Such inconsistently managed waste, such as food and single-use items on its buildings' premises, affects Marriott's capacity to practice sustainability fully. Indeed, the introduction of a well-structured all-in-one zero-waste program, which includes in-room recycling, on-site composting, sustainable purchasing policies, and the education of both the guests and staff, would go a long way toward helping reduce waste and restore Marriott's standing as an environmentally friendly hotel brand (Abdou et al., 2020).
However, to implement the suggested zero waste programmes effectively, the first step should be to conduct pilot projects in some selected properties to assess the feasibility of the new waste management strategies. The in-room waste separation, composting, and reducing single-use plastics could be some of the cornerstones of these specially designed initiatives. Further, Marriott might partner with zero-waste professionals to facilitate the best practices in waste management services. After successfully completing these pilot projects, Marriott should expand the program to its international branches. Finally, Marriott can engage experts to ensure the ongoing development of zero-waste initiatives.
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