
1910607-A1-Engineering
Management

by Carl Jones

FILE

TIME SUBMITTED 14-APR-2021 07:33AM (UTC+0100)

SUBMISSION ID 149320959

WORD COUNT 3211

CHARACTER COUNT 19658

17677_CARL_JONES_1910607-A1-
ENGINEERING_MANAGEMENT_179129_1649725811.PDF (392.72K)







1

of the findings



Avoid using first person in reports "I will"
Use the passive e.g. "a review has been"
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It is not clear
if this is what
the company
is actually
doing or a
vision as to
what it
should do.
Lacks actual
examples.
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justifying
this should
be made
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Text Comment.  of the findings
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Text Comment.  Avoid using first person in reports "I will" Use the passive e.g. "a review
has been"

Comment 2

Avoid using first person in reports "I will"  Use the passive e.g. "a review has been"
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Comment 3

Good work here

Text Comment.  Good work here
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Text Comment.  caps please PESTEL
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Text Comment.  It is not clear if this is what the company is actually doing or a vision as
to what it should do. Lacks actual examples.

Comment 5

It is not clear if this is what the company is actually doing or a vision as to what it should do.
Lacks actual examples.
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Text Comment.  business plan not found

Comment 6

business plan not found
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Comment 7

Arguments justifying this should be made

Text Comment.  Arguments justifying this should be made
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1. ENGAGEMENT WITH LITERATURE

13

2. KNOWLEDGE AND UNDERSTANDING

GRADING FORM: NEW CSG-RUBRIC

CARL JONES 47

Research and use of the wider literature relevant
to the assignment tasks. The work uses graphics
from research well. A satisfactory range of web
sites has been used to research the topic.

Display of knowledge of the subject, awareness of
current thinking Strategic planning This has been
conducted to a good standard. The analysis is
relevant and well done. However, not having
completed a Porter’s analysis means that the level
of competition, the power of suppliers and
customers and threats of new entrants has not
been fully evaluated. CSR The review would have
benefitted from consideration of the triple bottom
line thinking under the CSR heading. It is not clear
if the analysis is what the company is actually
doing or a vision as to what it should do.
Quotations from company web site, annual
reports to support the analysis would have been
good. Also, actual examples of what the company
has done could have been included. Lean
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3. COGNITIVE AND INTELLECTUAL

12

4. PRACTICAL APPLICATION

07

5. TRANSFERABLE SKILLS

manufacturing The explanation of lean is
satisfactory. Whilst the lean tools have come from
a volume manufacturing environment there are
many applications for them in other industries. A
brief explanation of the wastes and some of the
lean th

Critical thinking and analysis of the topic. Grasp of
the broader topic A satisfactory level of analyses
and critical thinking is demonstrated in the report.
Whilst a reasonable job has been made of some of
the subject knowledge there is little in the way of
what is done well in the company by giving actual
examples and what could be done better.

How well the strategic management planning and
evaluation tools been applied. The
recommendations and outputs from the analysis
lack depth and detail.

Communication skills. How well has the report
been written considering report structure and
language. A well laid out report that has a
reasonable flow to it. Good use of graphics has
been made.


