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Good work here. It would have
been nice to have had a few
lines considering the difference
between the three analysis
tools.
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Would having local decision making be
more beneficial. Could relying on this level
of management be a weakness?





A short description of Porter's
would be appropriate, evaluates
internal and external variables
which could indicate where best
efforts should be made to the
beenfit of the organisation
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short description of PESTEL and
how it focuses on external forces4
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good
resear
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good
resea
rch
here,
some
overvi
ew of
the
triple
botto
m line
thinki
ng
would
have
been
good
here
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good8

Kaizen is more about doing things better
rather than recycling often making small
improvements to product or process errors9















FINAL GRADE

65/100

Dan Ince 1602836 Assignment 1
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

The assignment is to a very good standard.  Details
of what was done well and what could be
improved can be found in the form.
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Text Comment.  Good work here. It would have been nice to have had a few lines
considering the difference between the three analysis tools.

Comment 1

Good work here.  It would have been nice to have had a few lines considering the difference
between the three analysis tools.

Comment 2

Would having local decision making be more beneficial.  Could relying on this level of
management be a weakness?

Text Comment.  Would having local decision making be more beneficial. Could relying on
this level of management be a weakness?
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Text Comment.  A short description of Porter's would be appropriate, evaluates internal
and external variables which could indicate where best efforts should be made to the
beenfit of the organisation

Comment 3



A short description of Porter's would be appropriate, evaluates internal and external
variables which could indicate where best efforts should be made to the beenfit of the
organisation
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Text Comment.  short description of PESTEL and how it focuses on external forces

Comment 4

short description of PESTEL and how it focuses on external forces

Comment 5

good research

Text Comment.  good research
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Text Comment.  peoples'

Comment 6

peoples'
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Text Comment.  good research here, some overview of the triple bottom line thinking
would have been good here

Comment 7

good research here, some overview of the triple bottom line thinking would have been good
here
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Text Comment.  good

Comment 8

good



Text Comment.  Kaizen is more about doing things better rather than recycling often
making small improvements to product or process errors

Comment 9

Kaizen is more about doing things better rather than recycling often making small
improvements to product or process errors
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1. ENGAGEMENT WITH LITERATURE

18

2. KNOWLEDGE AND UNDERSTANDING

GRADING FORM: NEW CSG-RUBRIC

DANIEL INCE 65

Research and use of the wider literature relevant
to the assignment tasks. The work is well
researched and shows a good use of relevant
information.

Display of knowledge of the subject, awareness of
current thinking Strategic planning This has been
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3. COGNITIVE AND INTELLECTUAL

18

4. PRACTICAL APPLICATION

conducted to a high standard. The work is concise
and thorough. CSR The review would have
benefitted from consideration of the triple bottom
line thinking under the CSR heading. Good
research. Has been conducted to review the
current CSR activities. Lean manufacturing The
explanation of lean is satisfactory but would have
benefitted from a more careful consideration of
the some of the lean tools that are applicable to
the refining industry. Whilst the lean tools have
come from a volume manufacturing environment
there are many applications for them in large
process industries such as refining. The
consideration of Kaizen misses the point by
looking at recycling, Kaizen is about examining
current work flows and improving the way the
work is done..

Critical thinking and analysis of the topic. Grasp of
the broader topic A very good analyses and critical
thinking is demonstrated in the report,
consideration for the broader implications for the
energy industry has been done well.

How well the strategic management planning and
evaluation tools been applied. The
recommendations and outputs from the analysis
have been well set out, links have been made to
the analysis to justify the statements.



07

5. TRANSFERABLE SKILLS

Communication skills. How well has the report
been written considering report structure and
language. A well laid out report that has a
reasonable flow to it. Use of bullet points and
cutting to the main findings and suggestions make
it easy for the reader to draw out key points.


